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1   PROJECT MANAGEMENT TOOLS AND TECHNIQUES
Project management is a systematic approach to planning, executing, and controlling projects to achieve specific goals within a defined timeline (Frame, 2002). In the dynamic and fast-paced world of the hospitality industry, effective project management is crucial for successful outcomes. 
Here are some key aspects related to project management are 
[bookmark: _Toc165282560]1.1 PROJECT MANAGEMENT IN THE HOSPITALITY
In the hospitality industry, project management involves planning, organizing, and executing initiatives that aim to achieve specific goals within a defined timeline (Frame, 2002).  Whether it’s opening a new hotel, renovating existing facilities, implementing technology solutions, or organizing large-scale events, project management ensures that these endeavors run smoothly and efficiently.
[bookmark: _Toc165282561]1.2 ACHIEVING BUSINESS GOALS
Effective project management aligns with the overall business strategy of a hospitality organization. It ensures that projects not only meet their objectives but also contribute to the long-term success of the company (Frame, 2002). 
Project management in application to hospitality and hotel industry are as follows 
1. OPENING A NEW HOTEL -Project managers play a vital role in ensuring a successful hotel launch. They oversee every aspect of the project, from initial planning to final execution. Coordination with various teams (architects, interior designers, contractors, and suppliers) ensures that the hotel is built according to specifications and within the designated timeframe (White & Fortune, 2002). Budget management ensures efficient resource allocation.
2. RENOVATING EXISTING FACILITIES - Renovations are common in the hospitality industry as hotels strive to provide updated amenities. Project management becomes crucial during renovations. Project managers coordinate with stakeholders (designers, contractors, and hotel staff) to execute renovation plans smoothly (White & Fortune, 2002).  Monitoring progress ensures adherence to schedules and budgets while minimizing disruptions to guests and staff.
3. IMPLEMENTING TECHNOLOGY SOLUTIONS -Technology plays a significant role in modern hotels. Project managers oversee the implementation of technology solutions such as online booking systems, guest management software, and more. Efficient project management ensures seamless integration and enhances the overall guest experience (White & Fortune, 2002). 
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FIGURE 1: PROJECT MANAGEMENT TOOLS (VARAJÃO ET AL, 2020)
[bookmark: _Toc165282562]1.3 PROJECT MANAGEMENT FOR STAZE HOTEL
To streamline communication, enhance collaboration, and improve overall project efficiency, Staze Hotel can leverage modern project management tools tailored for the hospitality industry in the following ways 
1. COLLABORATIVE PLATFORMS - Tools like Slack, Microsoft Teams, or Trello facilitate real-time communication among team members.
2. TASK MANAGEMENT SOFTWARE - Platforms like Asana, Monday.com, or Basecamp help organize tasks, assign responsibilities, and track progress (Kerzner, 2022)
3. RESOURCE MANAGEMENT TOOLS- Kantata, Smart sheet, and Float allow Staze Hotel to allocate resources effectively and forecast future requirements.
4. BUDGET AND SCHEDULE TRACKING TOOLS - These tools ensure that costs are controlled, and projects stay on schedule.
5. DESIGN OVERSIGHT AND CONTRACT ADMINISTRATION TOOLS - Essential for managing architectural and interior design aspects during renovations.
6. FURNITURE, FIXTURES, AND EQUIPMENT (FF&E) MANAGEMENT TOOLS - Crucial for coordinating FF&E procurement and installation (Kerzner, 2022). 
Project management is the backbone of successful hospitality initiatives, and Staze Hotel can benefit significantly by adopting the right tools and strategies to achieve its business goals
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FIGURE 2: PROJECT MANAGEMENT TOOLS KERZNER, 2022)
[bookmark: _Toc165282563]2   STAKEHOLDER ANALYSIS 
Stakeholders play a crucial role in shaping the success and sustainability of any organization, including hotels. A stakeholder is anyone who is involved with a particular project, organization, or industry (Węgrzyn & Wojewnik-Filipkowska, 2022). They hold a metaphorical “stake” in the outcomes. Stakeholders can be individuals (such as tourists or taxi drivers), groups (like student organizations or families), or entire companies or organizations. 
Furthermore stakeholders are different from shareholders. Shareholders own part of a project (shares), whereas stakeholders have various involvements beyond financial interests.
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FIGURE 3: STAKEHOLDER ANALYSIS AND THEIR FOUR CATEGORIES (PALIT & KUMAR, 2022)
[bookmark: _Toc165282564]2.1   STAKEHOLDER THEORY IN THE HOSPITALITY INDUSTRY 
Stakeholder Theory emphasizes considering stakeholders’ needs and desires when making business decisions. In the hospitality industry, stakeholders include a wide range of actors: customers, suppliers, employees, local communities, investors, and more (Palit & Kumar, 2022). Their involvement impacts the hotel’s reputation, social legitimacy, and overall success.
[bookmark: _Toc165282565]2.2   STAKEHOLDER ENGAGEMENT IN STAZE HOTEL 
Stakeholder engagement (SE) involves managing stakeholder participation in decision-making and company governance (Palit & Kumar, 2022).  Stakeholder analysis is a critical component of corporate social responsibility (CSR) activities. Effective SE leads to value co-creation and long-term benefits for the hotel.
[bookmark: _Toc165282566]2.3   MODEL FOR STAKEHOLDER COMMUNICATION 
Researchers have developed a scoring model to evaluate companies’ attention to SE communication. They analyzed sustainability reports and websites of international hotel companies (Palit & Kumar, 2022) Larger companies tend to focus more on SE communication through sustainability reports. However, hotels need to be better prepared for stakeholder involvement.
Areas for Improvement the following points are necessary 
1. Hotels should strengthen their SE activities and communication.
2. Enhancing relations with stakeholders contributes to long-term success.
3. Digital communication channels, such as sustainability reports and websites, play a significant role.
Understanding and effectively engaging with stakeholders are essential for Staze Hotel’s sustainable growth and positive impact. 
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FIGURE 4: STAKEHOLDER ANALYSIS (WOJEWNIK-FILIPKOWSKA ET AL, 2021)
[bookmark: _Toc165282567]3   TYPICAL WORK BREAKDOWN STRUCTURE 
A WBS is a hierarchical representation of a project’s scope and deliverables, breaking down complex tasks into manageable components. In the context of Staze Hotel, a simplified WBS to illustrate the key elements are 
[bookmark: _Toc165282568]3.1 PROJECT: RENOVATION OF STAZE HOTEL LOBBY
1.  PLANNING AND DESIGN PHASE – It will require defining the renovation goals and objectives, Engage interior designers and architects and obtain necessary permits and approvals (Li et al, 2022)
2. PRE-CONSTRUCTION PHASE - It include demolition of existing lobby features, Structural assessment and repairs, procure materials (flooring, lighting, furniture).
3. CONSTRUCTION PHASE – It include flooring installation, Lighting fixture installation, Reception desk setup, Seating area arrangement and artwork and decor placement
4. POST-CONSTRUCTION PHASE - Quality checks and inspections, Staff training on new features, grand reopening event planning.
[bookmark: _Toc165282569]3.2 PROJECT: DIGITAL MARKETING CAMPAIGN FOR STAZE HOTEL
1. CAMPAIGN STRATEGY DEVELOPMENT - Define target audience segments, set campaign goals (increased bookings, brand awareness), choose digital channels (social media, email, website)
2. CONTENT CREATION AND DISTRIBUTION - Create engaging social media posts, design email newsletters, and optimize website content.
3. CAMPAIGN EXECUTION - Schedule social media posts, launch email campaigns, monitor website analytics (Li et al, 2022). 
4. PERFORMANCE EVALUATION - Track key metrics (click-through rates, conversions) and adjusting strategies based on results
[bookmark: _Toc165282570]3.3 PROJECT: STAFF TRAINING PROGRAM FOR STAZE HOTEL FRONT DESK
1. NEEDS ASSESSMENT - Identify training gaps and assessing staff skills and knowledge
2. CURRICULUM DEVELOPMENT - Create modules (check-in procedures, guest interactions) and develop training materials (manuals, presentations).
3. TRAINING DELIVERY - Conduct in-person sessions, use role-playing exercises and provide hands-on practice (Li et al, 2022)
4. EVALUATION AND FEEDBACK - Assess staff performance post-training, gather feedback from participants and make necessary adjustments
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FIGURE 5: TYPICAL WORK BREAKDOWN STRUCTURE (LI ET AL , 2022)
[bookmark: _Toc165282571]4   DECENT DRAFT OF COSTS 
Managing expenses and optimizing resource allocation are critical for the hotel’s profitability and long-term success. Here’s a breakdown of key costs and resources as follows. 
[bookmark: _Toc165282572]4.1   OPERATING COSTS 
The following operating costs are 
1) EMPLOYEE SALARIES AND BENEFITS - Wages, health insurance, retirement contributions for hotel staff.
2) HOUSEKEEPING AND CLEANING EXPENSES - Includes cleaning supplies, laundry, and maintenance of cleaning equipment.
3) UTILITY AND ENERGY BILLS - Electricity, gas, water, internet, and phone expenses
4) PROPERTY MAINTENANCE AND REPAIR COSTS - Repairs and upkeep for facilities (plumbing, air conditioning, elevators.
5) MARKETING AND ADVERTISING COST -Promoting the hotel through various channels (print, digital, social media).
6) FOOD AND BEVERAGE EXPENSES - Sourcing and preparing food and drinks for restaurants, bars, and room service.
7) TECHNOLOGY AND SOFTWARE EXPENSES - Wi-Fi infrastructure, software licenses, cybersecurity.
8) INSURANCE AND LIABILITY COSTS -Coverage for potential risks and liabilities.
9) PROPERTY TAXES AND REGULATORY FEES - Compliance with local regulations and taxes
[bookmark: _Toc165282573]4.2   RESOURCE UTILIZATION 
The following resource utilization in Staze hotel are 
1. HUMAN RESOURCES - Efficiently allocate staff across departments (front desk, housekeeping, F&B). Training programs to enhance skills and productivity.
2. ENERGY AND UTILITIES - Monitor energy consumption to reduce costs and environmental impact. Optimize water usage and waste management.
3. Technology Infrastructure - Invest in reliable Wi-Fi, property management systems, and cybersecurity.
4. PHYSICAL SPACE - Efficiently utilize rooms, common areas, and meeting spaces. Renovate or repurpose areas as needed.
5. MARKETING AND GUEST AMENITIES - Allocate resources for effective marketing campaigns. Provide quality amenities to enhance guest experience.
6. CARBON FOOTPRINT CONSIDERATIONS - Energy usage contributes significantly to a hotel’s carbon footprint. Implement energy-saving practices and eco-friendly initiatives4.
The following above are the well-balanced approach to costs and resource management ensures Staze Hotel’s sustainability and guest satisfaction. 
[bookmark: _Toc165282574]5   CONSIDERATION OF RESOURCES 
[bookmark: _Toc165282575]5.1 TANGIBLE RESOURCES
1. Financial Capital - Money is a tangible resource that fuels operations, investments, and growth. It includes revenue, profits, and capital raised.
2. Physical Assets: These include property, equipment, inventory, and infrastructure (such as hotel buildings, furniture, and fixtures).
3. Raw Materials: Essential for production (e.g., food ingredients in a hotel kitchen).
4. Technology and Tools: Computers, software, machinery, and communication devices.
[bookmark: _Toc165282576]5.2   INTANGIBLE RESOURCES
1. HUMAN CAPITAL - The knowledge, skills, and expertise of employees. Their time and effort contribute significantly.
2. INTELLECTUAL PROPERTY - Trademarks, patents, copyrights, and trade secrets.
3. REPUTATION AND BRAND - A positive reputation attracts customers and partners.
4. ORGANIZATIONAL CULTURE - Shared values, norms, and work ethics.
[bookmark: _Toc165282577]5.3 THE HIDDEN RESOURCE: TIME 
Time is a finite resource, yet often undervalued. The followings are the hidden resources for the hotel 
1. OPPORTUNITY COST - Every decision involves trade-offs. Choosing one option means forgoing another.
[bookmark: _Toc165282578]5.3   TIME ALLOCATION 
1. OPERATIONAL TASKS - Daily routines, administrative work, and customer service.
2. STRATEGIC PLANNING - Long-term vision, growth strategies, and innovation.
3. LEARNING AND DEVELOPMENT - Investing time in acquiring new skills.
4. RELATIONSHIP BUILDING - Cultivating connections with stakeholders.
5. REST AND RECOVERY - Vital for well-being and productivity.
[bookmark: _Toc165282579]5.4   OWN TIME 
As an individual, time is invaluable. The following points indicate individual own time 
1. PERCEIVED COSTS - Even if the monetary cost seems zero, consider the opportunity cost. 
2. BALANCE - Balancing work, personal life, and self-care is essential.

In the context of Staze Hotel, efficient resource utilization, including time, directly impacts guest satisfaction, operational efficiency, and overall success. 
[bookmark: _Toc165282580]6   RISK ASSESSMENT
 Risk management is crucial in the hospitality industry to ensure the safety of staff, guests, and the smooth operation of the hotel.  The following points indicate risk assessment for Staze hotel.
[bookmark: _Toc165282581]6.1   IDENTIFYING RISKS 
1. OPERATIONAL RISKS - Assess potential hazards related to daily operations, such as kitchen safety, housekeeping procedures, and maintenance tasks.
2. SAFETY RISKS - Consider fire safety, emergency evacuation plans, and security protocols.
3. FINANCIAL RISKS - Evaluate financial stability, budgeting, and investment decisions.
4. TECHNOLOGICAL RISKS - Address cybersecurity, data protection, and IT infrastructure vulnerabilities.
5. HEALTH RISKS - Especially relevant post-COVID-19, focus on hygiene, sanitation, and health protocols.
[bookmark: _Toc165282582]6.2   RISK ASSESSMENT PROCESS 
1. SPOTTING HAZARDS -Use checklists to assess the hotel premises and identify potential risks. Consider all facilities offered by the hotel, including restaurants, bars, leisure areas, and guest accommodations.
2. SEVERITY EVALUATION - Assess the severity of each risk. Prioritize based on potential impact. Consider both short-term and long-term consequences.
[bookmark: _Toc165282583]6.3   RISK MITIGATION 
Implement control measures to prevent risks from occurring or escalating. Examples include safety protocols, regular inspections, and staff training.
1. CONTINUOUS MONITORING - Regularly evaluate the effectiveness of safety measures. Adapt and improve as needed.
2. DIGITAL SOLUTIONS FOR RISK ASSESSMENT - Use digital tools like Trail to create and manage risk assessment checklists. Ensure consistency and ease of use.
3. CUSTOMIZED CHECKLISTS - Tailor checklists to Staze Hotel’s specific facilities and operations. Include areas like reception, housekeeping, F&B, and maintenance.
4. CARBON FOOTPRINT CONSIDERATIONS - Beyond safety risks, consider environmental impact. Monitor energy usage, waste management, and eco-friendly practices. 
[bookmark: _Toc165282584]7   PROJECT LIFECYCLE 
Effective project management ensures that the hotel’s development, operations, and improvements proceed smoothly. Here’s a structured approach using the project life cycle.
1. PROJECT LIFE CYCLE MODEL - The project life cycle represents the stages a project goes through from initiation to closure. For Staze Hotel, we’ll adopt a customized life cycle model tailored to the hospitality industry.
Phases within the Staze Hotel Project Life Cycle are as follows 
1. PRE-CONSTRUCTION PHASE - Conceptual Planning - Define the hotel’s vision, target market, and unique selling points. Conduct feasibility studies to assess financial viability. 
2. SITE SELECTION AND ENTITLEMENTS - Secure necessary permits and approvals. Evaluate potential locations based on market demand and accessibility.
3. PROJECT CONSTRUCTION PHASE - Development Strategy Execution- Appoint project managers, architects, and contractors. Develop a detailed project plan.
4. PROFESSIONAL SERVICES AND CONSULTANTS - Engage experts for design, construction, and interior planning. Monitor progress and quality during construction.
5. HOTEL OPENING PHASE - Operational Readiness - Prepare staff training programs. Set up operational systems (reservations, housekeeping, F&B).
6. MARKETING AND LAUNCH - Create marketing campaigns for the grand opening. Coordinate with local influencers and media.
7. QUALITY ASSURANCE AND FINE-TUNING - Continuously assess guest experience and address any issues. Optimize processes based on feedback.
8. ONGOING OPERATIONS - Transition from project management to hotel management. Monitor financial performance, guest satisfaction, and operational efficiency.
9. REDUCED RISKS - By planning all phases together, interdependencies are identified and managed. Minimizes project delays and cost overruns.
10. OPTIMIZED RETURN ON INVESTMENT (ROI) - Efficiently executed projects lead to positive cash flows from operations. Strategic planning ensures long-term profitability.
11. APPLYING BEST PRACTICES - Align every decision with the hotel’s business case. Consider financial, operational, and guest-related factors.
12. INTEGRATED PLANNING - Identify all phases upfront and plan them as a cohesive whole. Avoid surprises and missed deadlines.
Adopting a comprehensive project life cycle model ensures that Staze Hotel’s development and operations are well-coordinated, efficient, and successful. 
[bookmark: _Toc165282585]8 GANTT CHART 
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