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[bookmark: _Toc228174401]1. Introduction 
Management is about bringing together organisational resources effectively and efficiently in order to meet desirable ends. It entails four major functions namely planning, organising, leading and controlling. Planning is set of objectives and establishing optimal plan of action to go through with them. Organising is dedicated to distribution of resources and structuring works in order to execute plans. Leading deals with motivating, influencing and guiding workers to effectively act (Al-Hawary, 2022). The last role, which is controlling, is involved to make sure that organisational processes are directed to planned objectives by monitoring and taking corrective measures.
Management in modern organisation is very essential in the operations in complex and dynamic business environment that is typified with globalisation, technological advancements and fierce competition. Of these functions, controlling stands out as very significant because it makes sure that the strategies are properly implemented and organisational performance does not go off track.
This essay is aimed at critically assessing the significance of controlling in organisations, the problems involved in controlling and proposing how the managers can reduce the problems. The essay has been designed in such a way that managerial functions are first outlined and then a consideration of the issue of controlling along with a discussion about the problems and potential remedies.
[bookmark: _Toc228174402]2. Main Body
[bookmark: _Toc228174403]2.1 Managerial Functions 
These four functions of management namely, planning, organising, leading and controlling are interdependent processes that steer organisations to success. Management is planned, which means that establishing goals and creating a strategy to attain them is the basis of management (Esmaeilzadeh, 2024). It mandates managers to predict much ahead, effectively resource allocate and define performance criteria.
Organisation comes after planning and entails the scheduling of resources, allocation of tasks, and develops a structure that enhances coordination and efficiency. This involves specifying of roles/responsibilities/power in the organisation to ensure that tasks are undertaken efficiently.
Leading is about influencing and motivating staff to accomplish organisational goals. It entails communication, leader styles, teamwork, and promoting a good working environment that will promote productivity and innovation.
Management entails controlling performance by comparing actual performance against planned performance and corrective action being taken where deemed necessary. It also makes sure organisational activities are still in accordance to objectives. As a feedback mechanism, controlling relates all other functions (Fainshtein et al., 2024). To illustrate, when performance begins to fall short of anticipated numbers, managers might be required to make changes to plans or to re-allocate resources, or alter leadership methods. Controlling is significant in controlling organisational effectiveness and constant improvement as a result of this interdependence.
[bookmark: _Toc228174404]2.2 Importance of Controlling 
Controlling is a necessary management task because it sees that the goals set by the organisation are done effectively and efficiently. It is one of the main functions that are involved in the measurement of performance with respect to predetermined standards. The systemic comparisons between actual and expected outcomes help managers to detect deviations early enough and respond accordingly to correct the situation (Ghani et al., 2022). Continuous monitoring process helps organisations to remain within the course of their strategic plans and eliminates any small problems, which may contribute to bigger problems in their operations.
Control is also important in enhancing productivity and efficiency. Organisations should be able to reduce wastes and better utilise the resources at hand by detecting inefficiencies, redundancies and gaps in operations. As an example, Amazon applies the best performance tracking systems and data analytics to track its logistics network to deliver products faster and in ways that are cost-effective. Equally, Toyota Motor Corporation is all over the world known to uphold strict quality management procedures that not only ensure high quality of manufacturing, but also diminish on defects and mistakes in production. These instances highlight effective controls as a means of operational excellence.
The other important purpose of controlling is that it assists in decision making by the managers. Managers use the right and right on time performance data to assess results, discern trends, and make the adjustment that is required on strategies (Gutterman, 2023). With reliable feedback, the allocation of resources will be enhanced and the planning process will also work more efficiently. Apple, in its turn, keeps the high quality and uniformity of products and brands, which contributes to its high premium positioning and builds marketing credibility. This shows the way in which the control can make an impact on the long-term organisational success.
Moreover, controlling keeps organisations dynamic to the changes that take place in the external environment. Businesses that have a high level of competition and technological change are known to be unstable in the marketplace, and therefore, constant monitoring ensures that they can react fast to new changes and trends in the market. A balance should however be maintained between flexibility and control. Too much control may cause rigidity, restrict employee creativity, and demotivation and too little may cause inefficiencies and lack of direction.
Moreover, accountability in the organisation is encouraged by controlling. Strict criteria and performance indices motivate workers to own up to their efforts and performance towards the general objectives (Ledro et al., 2023). It also helps to coordinate various departments as all operations are coordinated to organisational goals.
Thus, to control the situation properly balancing should be used to ensure the preservation of standards and promote flexibility and innovations. Controlling will improve the organisational performance, promote strategic objectives and long term sustainability in an active and competitive business environment when appropriately practised.
[bookmark: _Toc228174405]2.3 Challenges of Controlling 
Although it is very important, controlling is faced by a number of major challenges to managers in contemporary organisations. Employee resistance can be considered one of the most prevalent challenges. The control system can be seen as too much supervision/micromanagement and thus a lack of trust between employees and the management. Employees might lack motivation and job satisfaction when they feel like they are being judged or confined at all times (Nurhikmah, 2024). This may result in decreased productivity, high turnover, and conflict at the workplace. As such, failure to establish the control mechanisms with sensitivity and transparency can end up affecting the performance of an organisation negatively instead of positively.
Measuring performance is another critical issue, especially in jobs where creativity, innovation or work that relies on knowledge needs to be done. These activities, unlike the ordinary operations, do not easily measure them using standard measures. It turns out not to be an easy task as managers need to set clear and fair performance standards. To illustrate that point, Meta is currently grappling with maintaining and regulating the quality of content on its platforms and, at the same time, facilitate creativeness and user interaction. Such work is subjective and this may lead to inconsistent evaluation, and discourage the use of traditional control systems.
The changes in technology and environment occur at a rapid pace complicating process control in addition. Due to the dynamic nature of new technologies, growing customer expectations and competition, organisations are obliged to maintain unending upgrades of the systems used. This is an ongoing demand that might be costly and time-consuming, with regard to adaptation (Olan et al., 2022). Moreover, in contemporary organisations, the number of data generated is enormous, and this may cause information overload. Managers may also not be able to discern the useful data among useless data and this may affect the speed of making decisions and ineffectiveness of control mechanisms.
Globalisation is yet another complication on the control front. Companies that operate in more than one country have to cope with the cultural diversity, language distinctions, and various laws and regulatory systems. It may be very difficult to maintain consistency in standards of control in these environments (Piplica et al., 2024). As an example, Uber has a decentralised workforce that is located in different parts of the world, so it is not an easy task to implement universal performance standards and control mechanisms.
Also, the adoption and upkeep of efficient control measures needs large financial and human investments. Technology, employee training, and human resource, which are costly investments especially to small and medium businesses, may be costly. These organisations might be disadvantaged by the fact that they have limited resources that would allow them to implement advanced control systems.
The next concern is that there can be a risk of over-quantitative metrics. Although data-based strategies may be useful, an overemphasis on measurable aspects may overlook the qualitative elements of employee creativity, teamwork, and customer satisfaction. Such a tunnel vision can bring about temporary increases in performance to the detriment of innovation and organisational culture in the long run.
All these hurdles, in sum, point towards the difficulty of control in contemporary organisations. They highlight the necessity of flexible, adaptive, and well-communicated control systems that address the concerns of performance monitoring and staff empowerment as well as organisational development.
[bookmark: _Toc228174406]2.4 Mitigating Challenges
There is a spectrum of strategic options available that managers can follow in order to successfully negotiate the pitfalls of control in contemporary organisational setting. The use of advanced technology, such as artificial intelligence, data analytics, and real-time performance dashboard is one of the most influential techniques. Such tools allow managers to keep track of operations more accurately, rapidly defining where they are inefficient, and make well-informed and data-driven decisions (Sholichah and Ahal, 2024). As an example, Google employs advanced analytics systems to monitor employee productivity and can optimise the performance of the organisation, which shows that technology can be used to make the control systems more effective.
The other important strategy is setting clear key performance indicators (KPIs). Clear measurements enable employees to have a clear vision of expectations and performance benchmarks, minimising uncertainty and facilitating responsibility. Also, employee’s resistance to control mechanisms can be greatly minimised by engaging them in the goal-setting process. Employees who feel accepted and appreciated will also tend to embrace and adopt organisational controls and a culture of trust and partnership will orientate.
Flexible, adaptive control systems in dynamic and changing environments are necessary. Instead of being guided by strict rules, organisations ought to actually create systems that can adapt to the changes in the market and changes in technology. In this respect, training and development programs are critical as the employees know control processes and have the skills needed to achieve their performance expectations.
A balance between formal and informal control mechanisms is even more effective. Informal components like organisational culture, leadership, and shared values should supplement formal controls, including policies and procedures (Wijaya et al., 2022). As a case in point, Netflix encourages freedom and responsibility culture and gives its employees freedom despite high performance expectations.
Communication is also crucial towards countering challenges. To achieve transparency and eliminate misunderstanding, managers should clarify why and why control systems are introduced to the employees and what advantages them. The combination of these strategies allows the development of control systems that not only are efficient and adaptable but also in line with the long-term organisational objectives.
[bookmark: _Toc228174407]3. Conclusion 
Controlling is a crucial managerial activity that helps in aligning the organisational activities to the planned goals and performance levels. By being a subset of the overall process of management, it operates together with planning, organising and leading to bring success to organisations. As pointed out in the analysis, controlling is vital in enhancing efficiency, decision-making, and allowing organisations to adapt to changing business environments.
Nonetheless, the control process is not problem free. Its effectiveness can be impeded by problems in employee resistance, performance measurement problems, rapid technological changes, and the intricacy of global operations (Yusuf et al., 2024). Such difficulties demand managers to embrace more new and dynamic methods of control systems.
In order to overcome these problems, the managers may rely on sophisticated technologies, develop effective performance indicators, promote employee engagement, as well as balance formal and informal control systems. These tactics promote the efficacy of controlling as well as the foster of favourable organisational culture.
Finally, controlling is a key to the organisational success in the contemporary business world. The application of flexible and adaptive systems of control would be imperative in the process of achieving sustainability and competitiveness in the long run as organisations become more dynamic.
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