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Strenths and weaknesses of evidence based policing within the SARA and hotspot models. 
          “Evidence-based policing is an approach that involves police officers and staff working with academics, partners and colleagues to create, review and use the best available evidence to inform and challenge policing policies, practices and decisions” There are many strengths and weaknesses of Evidence Based Policing. By looking at Hotspot and SARA models and applying them to knife crime it will be explained how these models and how evidence-based policing has affected the crime itself and if the steps the police take is actually effective in preventing a specific type of crime. Knife crime is a criminal offence committed by using or carrying a knife as a weapon. There is punishment for those who carry a knife with them somewhere on their body. SARA is a common sense approach to law enforcement that is well suited to the average police officer. The SARA model involves, scanning, analysis, response, and assessment. These are the four key processes in this method for solving problems. Scanning is the process of identifying a problem or set of problems and finding what the cause of the problem is. In March 2021, in England and Wales, roughly 41,000 offences with a knife or sharp instrument were reported. It is proved from data and statistics that knife crime rapidly increased from 2014/2015 reaching 49,000 in 2019 and decreased to 41,000 in 2021. To tackle this large problem in society, the government decided to fund £30 million to different police forces to support and help police target and tackle these knife crimes. As a positive outcome to this more than 100,000 weapons have been taken off the public and seized by police. This has helped keep many communities and people safe and has likely prevented crimes used with a knife. In addition to this money has been given to help fund new early intervention programmes to help prevent young people from becoming drawn into violence: these include programmes that use pivotal moments in a young person’s life – such as when they are arrested or when they are involved in an accident – as opportunities for trained professionals to engage and divert young people away from violence. Young children can be drawn to violence very easily, it is vitally important that time is taken to educate children on why crime is not the route they maybe want to take. As well as this the money comes ahead of a substantial criminal justice bill being introduced, which will give police expanded stop and search authority to go after known knife and weapon users, to ensure public safety. From the data collected by The House of Commons Library it is shown since the funding by government and the actions taken to tackle knife crime, the rate of knife crime has decreased, even only by a small amount. This still makes a difference and is still proven to have effect on the statistics and rates of knife crime.  Although the SARA model is seen to be effective and a way to prevent knife crime, it is effective for organising the approach to reoccurring problems and crimes also. Trying to determine the true cause or issue is often very difficult. This technique is used by a number of police organisations throughout the world, even though it has been inconsistent in it’s execution, it has often not been sustained, and is particularly subject to changes in senior staff commitment and lack of organisational support (Scott and Kirby 2012). Evidence suggests that it is a good way to deal with serious crime and disturbance issues. Despite it’s popularity, implementing and mainstreaming the problem-orientated approach has proven to be difficult but also more importantly, effective. Another evidence based policing approach is hot spot policing techniques. This technique concentrates on small geographic areas or sites where crime is more concentrated, frequently in metropolitan environments. They look at where crimes are more likely to happen, for example places that do not have CCTV in the area. Law enforcement organisations can target limited resources in locations where crime is most likely to occur using hot spot policing tactics. There has been many strengths and positive outcomes that have come from evidence-based policing using the hotspot model. This positive procedure is rated as follows: It is effective in reducing overall crime and is evaluated as such. Efforts to reduce violent, property, public order, and drug alcohol offences have been made. Using software packages are also various crime mapping techniques that may be utilised to discover and test for crime hot spots. Hotspots can be shown in a variety of ways, such as point mapping and spatial ellipses. There is no single method for detecting and categorising crime hot spots, instead, the mapping and targeting process is aided by a combination of technology and police officer or crime analyst expertise and understanding (Eck, et al. 2005). Changes and advances in policing over the last three decades have sparked interest in hot areas in policing and crime, as well as the growth of theoretical approaches in criminology that emphasise the relevance of ‘location’ in explaining crime. For some years, it has been recognised that crime distribution varies within neighbourhoods and is not evenly distributed across areas (Braga et al 2012). Now that computer hardware has evolved and become more effective, it is easier for police, criminologists, and analysts to identify and track crime. Braga and colleagues (2019) used a meta-analysis to look into the effectiveness of hot spot policing. A keyword search of online abstract and literature reviews and systematic reviews completed by the Campbell Collaboration, and additional searches for hot spots policing studies from the field were all part of the comprehensive search strategy for identifying studies of hot spots policing. Overall, the evidence indicated that policing hot zones has reduced crime. In comparison to areas that got routine levels of standard police crime prevention methods, the meta – analysis indicated that hot spots policing resulted in a slight statistically significant drop in overall crime in areas that received hot spots policing. Specific crime types, such as drug offences, disturbance offences, property crime, and violent crime, saw the most significant declines. The review also looked at benefit diffusion (crime reduction in nearby areas as well as in hotspots) and relocation (crime moving to neighbouring areas). Overall, these experiments discovered a small but statistically significant overall benefit diffusion, with only one study revealing a statistically significant displacement effect. A study has been made to study the effect of having closed circuit television also known as (CCTV).  The study examines whether the installation of police-operated CCTV cameras resulted in fewer knife crime attacks. Even though there is evidence that CCTV has reduced crime, there is still come evidence suggesting crime has increased.
         Though there are a lot of strengths and positive outcomes from evidence-based policing, there is also the weaknesses. It is mentioned that ‘soft’ police officers or those of less power in the police force, with no weapons, and few arrest powers are the ones that patrol these so called hotspots, also known as PCSO’S. Alongside this it is assessed whether the number of discrete patrol trips to a hot area was more or less important than the total minutes of police presence across all visits, and if impacts based on crime counts were consistent with effects on the Crime Harm Index. The method these researchers came up with is to at random assign 72 hotspots to 34 treatment units and 38 control units. 
         Also, it is proved that hot spot policing seems to be more effective only for drug offences, disruption, property crime, and violent crime, according to the findings. As well as this, hot spot policing does not appear to transfer crime into areas surrounding target locations, but it can result in a diffusion of benefits to communities nearby.  
         Evidence also suggests that areas with CCTV somehow increases crimes in some areas. Studies made on the effectiveness of crime in these areas suggest overall crime was found to have fallen by 13% in regions with CCTV compared to those without in a variety of circumstances. A statistically significant rise in crime was documented in three of the 76 studies, this shows that CCTV does not prevent crime fully. It is also said that the effects of CCTV resolving crime rates has not been rigorously tested. There is room for these potential mechanisms to be tested more effectively and vigorously. As well as this, overall, hot spot policing is more likely to result in crime control advantages that spread to the areas directly surrounding the targeted locations rather than displacing crime into nearby areas. This means the crime does not actually get prevented from happening, it only moves the crime to some other location. 
      As well as this, hotspot policing may be criticised as police are only concentrated on certain areas, this could potentially distract them from bigger crimes happening outside of these hotspots. To add to this another weakness is that these policing reviews have not been updated since 2017. This suggests that there could be new evidence with the effects of hot sport policing and possible some data and statistics has been updated. Furthermore, using hot spot policing in certain areas can potentially damage communities that are prone to crime. Concerns about citizen fear, collective efficacy and police legitimacy has been raised. These critics claim that concentrating cops on minor crime hotspots may have unanticipated negative implications for the neighbourhood or the cops themselves. (Rosenbaum 2006). While people may be initially glad to see police respond to problems on their streets and neighbourhoods, Rosenbaum (2006) warns that over time, residents may grow to perceive themselves as targets of the police rather than collaborators in crime prevention which will have a negative impact on the lifestyle of these individuals. The goal of this study was to look 
into the possibility for different methods to hot zone policing to backfire on public opinion. Critics have questioned whether enforcement-oriented hot spot police techniques have the potential to make hot spot inhabitants feel unfairly targeted, leading to an increase in unfavourable encounters. The concern,  is that residents of high crime, disadvantaged areas, who are already suspicious of police and disproportionately experience police stops, will not welcome additional police presence.
   Additionally, there are concerns about legitimacy are especially relevant for policy proposals, such as some variations of hot spot policing, that involve intensive law enforcement and a willingness to arrest for minor offences, and which (Schulhofer et al. (2011) predict will arouse resentment, lessen police legitimacy, and undermine voluntary compliance with the law. Also, there are various obstacles to implementing issue-solving and place-based policing tactics, including poor problem analysis, over-policing high-crime or hot-spot locations, limited non-police based remedies, and the resulting worries about the police-community relationship. Furthermore, academics and practitioners want to implement policies that show promise for reaching outcomes, but they need to know what happens between goal formulation and outcomes measurement, especially if effectiveness isn't attained. Scanning and analysis, in particular, are limited and shallow, and assessment is frequently overlooked.  A second area addresses the broader integration of problem solving into police operations and management at the organisational or macro-level (Bond & Nader, 2018). When methods are adopted in high-crime areas, officers responsible with problem-solving are frequently unaware of specific strategies or research findings that might be used to address the issues. This could lead to cops using traditional policing tactics rather than evidence-based practises and suitable answers to solve problems. According to recent study, hot spot policing can negatively impact people' impressions of police policies and operations. It claims that enforcement-oriented hot spot policing puts police-community relations at risk. For example, that enforcement-focused hot spot policing risks eroding police-community connections. Aggressive techniques can sever ties between police and communities, making the latter feel like targets rather than partners. 

In conclusion it is proved that evidence-based policing has an effect on crime rates. Whether these are weaknesses or strengths. 
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