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[bookmark: _Toc178354026]Introduction
Innovation, pleasing clients, and sticking out from the competition are very important in the hospitality business. To an extent, aspiring executives in the corporate world need to learn how successful entrepreneurs think and behave to mimic their traits and idiosyncrasies. Using academic models and theories, this essay examines the traits, characteristics and goals of entrepreneurs. Backing up its assertions with anecdotes of established hotel entrepreneurs. Potential — this will be about being prepared to take risks, entrepreneurial-minded, resilient and in positions of leadership. And wanting to be independent, see possibilities, be happy in their life & create a positive difference in the world.
[bookmark: _Toc178354027]Entrepreneurship and Enterprise
[bookmark: _Toc178354028]Entrepreneurship
 Knowing how to start, grow, and run a business in the face of uncertainty while still making a profit is part of being an entrepreneur. Beginning a new business is a great example of being an entrepreneur. 
[bookmark: _Toc178354029]Enterprise
Enterprises, which are big businesses, usually have a system that is made up of different parts. Business organisations often have many sections, with each one having a specific job to do. A global company might have a marketing department, production sites, a law team, and tools for coming up with new projects.
[bookmark: _Toc178354030]Importance of Entrepreneurship
Entrepreneurship could be good for the economy if people start their businesses at the right times and for the correct reasons (Fritsch and Wyrwich, 2016). The problem remains that it won't completely solve development issues, especially in markets that aren't very well developed yet. Even if social businesses mean well, their plans don't always come together as planned (Barringer, and Ireland, 2018).
[bookmark: _Toc178354031]Different Perspectives of Entrepreneurship
There are many ways to look at entrepreneurship, including from a business point of view. Bringing attention to how important new ideas and taking risks are, from the point of view of psychology, from a societal point of view, cultural factors and social networks.
[bookmark: _Toc178354032]Entrepreneurial traits
Trait 1: Risk Taking
According to McClelland's Need for Achievement theory that stipulates “people willing to reach their respective goals are relatively more risk averse”. Most entrepreneurs have innate ambitions to excel, which forces them to think about new ways and undertake challenging tasks (Ndubisi, 2013).
A good example might be Richard Branson and his Virgin Hotels. He risked big, Branson has ventured into many things and was into the hotel business which is a very risky endeavour in itself. 
Trait 2: Innovation
Schumpeter's Theory of Innovation says that entrepreneurs are very important for economic growth because they find new ways to integrate commodities. By coming up with exciting new products, services, and ways of doing things, entrepreneurs who are creative build value and change whole industries (Williams, 2021)
Bill Kimpton is famous for creating unique small hotels; he started Kimpton Hotels & Restaurants. Kimpton was the first hotel to offer unique, personalised stays for its guests, which was different from the generic services offered by large hotel groups
Trait 3 Resilience
A high level of self-efficacy, according to Bandura's theory, would make one more resilient and able to address challenges. Businesses that want to be successful in the long run need to be able to quickly recover from failures.
Ariane de Bonvoisin is an entrepreneur who belongs to that rare breed and throughout her journey, she has displayed incredible fortitude. She was able to create a tool that may assist individuals who experience big life changes in their lives, particularly those in the hotel industry, even though it comes with some limitations (Burns, 2022). 
Trait 4: Leadership
The transformational leadership theory says that leaders should motivate their people to work together towards a shared goal and give them the tools they need to do so. 
Danny Meyer, who owns Union Square Hospitality Group, is a boss who changes things. Meyer's commitment to the happiness and kindness of its workers has set new standards for the industry. This has made the company very successful and made customers happy.
[bookmark: _Toc178354033]Entrepreneurial motivations
The Desire for Independence
At the top of Maslow's Hierarchy of Needs is the need to grow and become independent. This is called self-actualisation. A lot of entrepreneurs want to be on their own so they can reach their goals and dreams.
It was Isadore Sharp's desire for independence that led him to start Four Seasons Hotels & Resorts. Sharp's dream all his life has been to build a high-end hotel company that focuses on service and quality (Rickman, and Roddick, 2013). 
Opportunity recognition
Kirzner's Theory of Entrepreneurship demonstrates the significance for entrepreneurs to detect opportunities and capitalise on them (Mishra and Zachary, 2014). Entrepreneurs who can spot gaps, and desires in the market could be able to seize opportunities that others may overlook.
One such example is Conrad Hilton, the founder of Hilton Hotels. He made his money in the hotel business just because he was able to identify markets and locations with great potential  in general, this guy knew where to invest long before everyone else did (Dimov and Forster, 2015).
Social effect
The theory of social entrepreneurship focuses on the desire to solve social problems and help people. Entrepreneurs with a social cause start their companies to make the world a better place.
Chip Conley started Joie de Vivre Hospitality to make people's lives better (Valeri, 2024). The fact that Conley puts eco-friendly practices and community involvement at the top of his list of priorities shows how serious he is about social business. 
Personal satisfaction
Herzberg's Two-Factor Theory, which is also called the Motivation-Hygiene Theory, is made up of two parts: the motivators and the hygiene factors. The motivators make people happy at work, and the hygiene factors keep them from being sad. People who are entrepreneurs follow their interests and do important jobs because they want to be happy (Dana et al., 2021).
Alice Waters, owner of Chez Panisse, is driven by her happiness. Waters' business has been driven by her love of eco-friendly dining experiences and organic food that is grown nearby. 
[bookmark: _Toc178354034]Comparison and contrast
By comparing how different businesses show the above traits and motivation, everyone can see both similarities and differences. Richard Branson and Bill Kimpton are two entrepreneurs who are creative and willing to take risks. Kimpton's new ideas come from making services and the customer experience stands out, while Branson's are based on taking risks and being brave (1March, 2016). Branson's focus on making unique, specialised hotel experiences is very different from Kimpton's desire to get into large, competitive markets.
Isadore Sharp wants to be independent and Conrad Hilton wants to take advantage of an opportunity. Hilton has been successful because he can see opportunities in the market and take them. On the contrary, sharp gives multiple skills that catch Hilton's brand growth plan showing that they are attuned to the market trends and potential. However, Sharp sticks to a unique definition of freedom — one where quality is its primary concentration as evinced by Sharp’s dedication to only the highest quality and service (Lyne, 2017).
Both Chip Conley and Alice Waters are career professionals, who aim to make an impact in the world. A lot is going on in the world that impacts hotel businesses, as evidenced by Conley aiming for social impact and Waters seeking meaningful work. Conley's efforts to make his business plan more sustainable and inclusive of the community only speak to the rise in social entrepreneurship (Kucher and Raible, 2022). When Waters commented on her diet and desire to keep the environment clean his efforts, he demonstrated how global goals are linked by happiness.
[bookmark: _Toc178354035]Role of the entrepreneur
Entrepreneurs and government leaders often have different points of view. Anyone who can think outside the box isn't afraid to take risks and sees the big picture is an entrepreneur. Managers, on the other hand, focus on making present processes as effective, stable, and efficient as possible (John and Thomas, 2020). The focus of a manager is on keeping and improving the way the business works now, while the focus of an entrepreneur is on always looking for new opportunities.
[bookmark: _Toc178354036]Developing entrepreneurial skills
To become a business, it's necessary to learn in educational institutions, on the job, and every day. Internships, mentorships, and other hands-on activities can help students learn useful skills. Seminars, training, and online classes can help to stay ahead in the field (Hamburg and David, 2017).
[bookmark: _Toc178354037]Developing new ideas, products and services
To get new ideas, it's necessary to be creative, study the business, and try to experiment a lot. To come up with and improve their ideas, entrepreneurs often use techniques such as innovative thinking, generating ideas, and customer feedback. 
[bookmark: _Toc178354038]To develop a business model
The steps a company takes to make, share, and grow its wealth are laid out in a good business model. Costs, income lines, client groups, and the value offered are some of the most important parts (Teece, 2016). People often use the company Model Canvas to build and see their business models. It helps business owners make their strategy and tactical parts work together.
[bookmark: _Toc178354039]The business planning process
Analysis: Using tools like SWOT, PESTEL, and Porter's Five Forces to fully evaluate the market and rivals (Blackwell, 2011).
Choice: Make long-term plans based on the study's results to figure out where the company is going.
Implementation: Using clear goals, due dates, and success markers to carry out the plan.
[bookmark: _Toc178354040]Business description
For both legal and practical reasons, it is crucial to establish the kind of ownership for the firm, such as sole proprietorship, partnership, or corporation (Gitman et al., 2024). Make sure everyone is pulling in the same direction for the long haul by laying out specific objectives and crafting a mission statement that captures the essence of the business.
[bookmark: _Toc178354041]The market and competitors
Entrepreneurs may get a better sense of how competition works and the outside factors that affect their business by looking at both the broad (using PESTEL) and local (using SWOT) settings. This study not only helps to find market opportunities and risks, but it also helps with making strategic decisions (Brush and Carr, 2013).
[bookmark: _Toc178354042]The marketing plan
Segmentation and targeting: They use targeting and segmentation to zero in on specific groups of customers (Dawes, 2021).
Product: The features and perks of the goods need to be spelt out.
Price: Setting prices in a way that makes money and stays competitive is where price stands.
Promotion: Promotion is the process of planning how to advertise and sell something to get people to buy it.
Distribution: Distribution is all about picking the best ways to get goods to customers.
Service: The ability for a better service level offering to delight customers and make them more loyal.
[bookmark: _Toc178354043]Management and human resources plan
A helpful work setting, hiring qualified people, and investing in their professional growth are all important parts of good human resource management (Naff et al., 2017). Ethics rules and job laws are just a few of the legal issues that have a big effect on personnel management.
[bookmark: _Toc178354044]Operations and production plan
For operations to run smoothly, manufacturing sites, IT needs, and property rights must be carefully planned out. By following intellectual property rules and making its manufacturing processes easier, a business can protect its ideas and stay ahead of the competition.
[bookmark: _Toc178354045]Financial plan
Sources of finance: Looking into several choices, such as stock, loans, and crowdfunding.
Costings: Costing is all about figuring out how much something will cost both once and over and over again.
Breakeven analysis: 
A break-even study figures out how much money it's necessary to make to cover all of the expenses.
Cash flow predictions: Capital flow prediction is the process of predicting the comings and goings of money to make sure there is enough cash on hand.
Profit and loss accounts: Keeping track of a business's income and expenses to find out how profitable it is.
[bookmark: _Toc178354046]Pitching the idea/plan
To make a great presentation, it needs to be clear, convincing and focused on the organisation's value offer, the potential for growth, and economic projections. Using visual tools, telling a story, and interesting ways to give the pitch can make it more convincing and help attract funders and partners.
[bookmark: _Toc178354047]Conclusion
Understanding the characteristics and motivations of entrepreneurs could teach a great deal to those looking to launch their hotel on their own. To be an industry leader in this rapidly changing and competitive arena, it is necessary to push new boundaries, create outside standard practices and challenge status-quo. Entrepreneurs attract the things they do because of a need for independence, self-satisfaction, contribution, and seeing things as they are. These entrepreneurs being successful in starting and growing their businesses say that everyone needs these things. These stories highlight the importance of alignment between beliefs and interests as well as the targets of a company for long-term success.
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