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Executive summary
This report examines how do organisational beliefs, attitudes, and value systems affect workplace behaviour. Also, how will tailoring workplace changes for the post-COVID mindset tackle the challenges we face now and create more resilient businesses in the future. We extend the scope of management theory to include the cognitive ability of Primark management. A critical assessment of an appropriate management theory was made in the report to evaluate the sales transformation of Primark.  By focusing on the customers and the impact of COVID-19, from the opportunity recognition to the ability of management to transform sales for the purpose of profitability for the organisation. The report helps identify the problem and begin to address it with relevant theories from critical thinking and management models. 


























Introduction
Undoubtedly, COVID-19 has made almost all the organisations in the world change their mode of operations, which has brought questions. This has made Primark not an exception, and according to Jolly, J and Wood, Z. (2021), Primark have been hit particularly hard by the pandemic because its strategy focuses on brick-and-mortar stores. First, the report will deal with how organisational beliefs, attitudes, and value systems affect workplace behaviour changes in the emerging market. Belief, value, and attitude cannot be over-emphasised because of the important role it plays in organisation productivity. Beliefs are emotions and assumptions that something is true (Tailor, J, B, 2010), even when there is no evidence to back it. Belief comprises the knowledge and information employee have about a particular workplace (Kelly, J, el at, 2004). A value measures the worth or importance a person attaches to something; our values are often reflected in how we live our lives (Anderson & De Silva, 2009). Finally, an attitude is how people express or apply their beliefs and values through words and behaviour (Anderson & De Silva, 2009). 
This report will also look into workplace changes for the post-COVID-19 mindset to tackle the organisation’s challenge and create resilience in the future. According to (Alvesson, M, and Sveningsson, S, 2016), change in the workplace is a broad area that addresses a variety of periods, interest in broad pattern (industrial/professional trend) or organisation-specific transformation, and types of changes (technological, merger, and downsizing). COVID-19 opened many weaknesses and issues hidden in businesses for a long time, such as eCommerce and how to carry out daily activities from physical to virtual interactions. According to (Mcgrath, J and Bates, B. 2016), sometimes a single theory may be all management need to resolve a problem. However, it is more likely that you will need to combine several theories to a made-to-measure solution for the problems rather than make do with an off-the-shelf solution. Therefore, some theories will underpin the report, such as scientific management theory, bureaucracy theory, system management theory, resource-based theory, and human relations theory by walking about and business process reengineering theory.


COMPANY BACKGROUND
The fast-fashion retailer giant Primark was founded in Dublin, Ireland, in 1969 known as Penneys, the name is still maintained the trade name in Ireland. Ryan set this company up to sell quality clothes to the customer at a lower price. The Weston family owns the company; also the owner of Association British Foods, and in September 2019, all their product operations were consolidated at its Dublin headquarters. Its business model relies on quality fast fashion at unbeatably low prices. The retailer operates over 350 stores worldwide, with international expansion as its priority. It does not operate a transactional website or app, setting it apart from other retailers. Its IT strategy is instead focused on international expansion and social media marketing, including its ‘Primania’ platform that launched in 2014. Primark opened its biggest store in Birmingham in 2019, with cafés, a mouth-watering blow-dry bar, and a personalisation station. Primark continues to open more stores, and this is seen as an anchor for new shopping centres. Primark has become a leading company in the brick-and-mortar fast fashion industry and has experienced strong sales due to its ability to update its fashion ranges quickly and offer some of the lowest prices available in the British, European, and American high street, but for how long will can they sustain it.
                                                                                              (RetailWeek, 2021).
The emergence of technological revolutions increased processing power, bandwidth, and user-friendly interfaces with technology and the internet. The new norm called new normal has made society embrace and value radical change, and these have transformed our existence as human beings in society. “Primark estimates that non-essential retail closures across its global store estate cost the business £1.1 billion during the pandemic lockdown in 2020/2021 (Denton, J. 2021) because it does not offer online sales for their customer. Thus, consumers eagerly want to purchase at their comfort, and the only way to achieve it is by shopping online. In this case, the management needs to apply some operational change to ensure the maximisation of profitability for the organisation. The organisation management is now expected to develop a management model, principle, and theory to help it transform to online sales while maintaining its physical outlets. “Since most of the purchases are made online, it is vital to provide these consumers sensory experience as to what they would get while visiting the brick and mortar shops” (George, B and Paul, J. 2019).

Organisational belief, value, and attitude
The formation of an organisation involves a group of people with clear objectives, directing and controlling towards common goals. It takes two or more people to come together to form an entity such as a company, an institution, an association of people generally known as an organisation. 

Belief
“A belief is an internal feeling that something is true, even though that belief may be unproven or irrational” (Anderson & De Silva, 2009). For example, I believe that using a drug prescribed by the doctor will heal. Under a ladder brings bad luck, or I believe that life goes on after death. In the organisation context, belief is an unwritten manual that describes working in a particular organisation. This has more influence on the success of an organisation than written a manual. Historically, people make statements about how things are done, and the message workers use represents what is truly valued in an organisation. For instance, some organisations believe good customer service is the secret behind their success, for example, Specsavers. Organisational belief represents mainly assumptions that workers make about the organisation and different activities in their work environment. Belief in a workplace can be classified into two. First, internalisation of other workers beliefs during the work activity. Secondly, adoption of belief from a charismatic co-worker, sometimes a co-worker may work in contrast to the previous beliefs, but due to the assumption that such work is working towards the success of the organisation belief is adopted. 

Values
Every employee has things they value at the workplace; for example, an employee who likes to express themself freely shows that they value freedom. This type of employee will find working in an organisation where exploitative and authoritative management is being practised. In this case, employees will not give their honest feedback; they will only say what the management wants to hear, not true. Sometimes, employees’ belief in teamwork and creativity is their core value, and it will be exhibited in their attitudes at the workplace. Authenticating things in a situation shows that you align with your value because the value is the much you attach importance to things. Examples of values are wellness, teamwork, creativity, freedom, invention, integrity, and respect. A value measures the worth or importance a person or organisation attaches to something; our values are often reflected in how we live our lives (Anderson & De Silva, 2009). For example, our organisation value the customers, or our company value the organisation culture. The way organisation treats their customers shows how much they value them. For instance, if customers are well attended to during enquiry or any transaction, it will make them realise how valuable they are to such an organisation. As a result, the organisation will get the customers’ loyalty in reward. Thus, the organisation places their valuable things or people in high esteem because of their importance. Examples of values are wellness, teamwork, creativity, freedom, invention, integrity, and respect. Employees’ assumptions and the things they attached importance to formulate their attitude significantly impact the day-to-day activities. Management respect, honesty and truthfulness to the employee will create an assumption in the employees’ minds that the workplace is an ideal place to work. For example, suppose the organisation’s management did everything right to ensure the safety of the workers.
Another thing is to trust the customers that they are following the government safety rules. All these assumptions could bring about new attitudes from workers, and this might negatively impact their output. One of the things most workers value is the workplace environment that will keep them healthy. The nature of COVID-19 and how work activities are carried out will make some workers sceptical about their health. 

Attitude
An attitude is how a person expresses or applies their beliefs and values through words and behaviour.  For example, I get really upset when I hear about cruelty to children and animals or hate my workplace (Anderson & De Silva, 2009). In work-related, attitude is determined by how people perceive or believe and value the work. For instance, a satisfactory job will enhance workers, commitment and they will be fully engaged. However, unsatisfactory work will bring about disengagement and low commitment. Attitudes are formed in different ways because of individual experiences. They may happen due to direct personal experiences, or they may happen because of observation. Social roles and social norms can have a strong impact on attitudes. Social roles can be how people are expected to react in a particular role or situation. For example, in a workplace context, an employee that value respect will not accord respect to a manager that disrespects them at the workplace. Social norms are related to society’s rules for what behaviours are considered appropriate. For example, lazy employees will perceive the manager as a threat anytime managers come their way. However, this group of employees has formed a societal group that sees managers or supervisors who can check their activities as a threat. 

Critical assessment.
Since the previous year, the pandemic has changed people’s beliefs, attitudes, and values towards everything we do. Mostly at the public space and place of work, it is important to critically assess employee’s beliefs, attitudes, and values during the pandemic to mitigate the effect of change during this pandemic period.  First, employees will be conscious of the space at the workplace by adhering to the two metres distance, but how realistic it is if the workplace is not reshaped to suit the regulation of two metres distance. Some employees believed working from work will keep them safer from contracting the deadly virus because of its nature (airborne). Employee value for the proper management system to decongest the workplace is unnegotiable. “De-densification strategies must go beyond spacing between desks to consider workable circulation strategies. Planning for one-way circulation will reduce crowding, but to be successful, it must include plenty of adjacents, prominently marked “step-aside” spaces to allow people to pass with adequate distance” (Cerutti, and Grodoski. 2020). Temperature check, hand sanitising, and face mask should also be adhered to by the customers and employees. The Primark workplace considers the workers working on the shop floor from those who arrange the shelve, cashier, supervisor, and the manager as their frontline workers. This set of people will believe that without a proper safety measure put in place by the management, their workplace will not be suitable for carrying out their duties.
As workers anticipate returning to work, the biggest issue is the desire to roll back the pre-COVID day activity versus the post-COVID health and safety risks of returning to the office. In addition, organisations cannot deny the amount of depression the pandemic has brought to the workers. So, for example, how can I take care of my health and family well-being, how long will the slowdown of the economy last before things get back to normal, and how can I work myself out of potential job loss and salary. 

MANAGEMENT THEORY
Management theories are the recommended strategies that enable us to understand better and approach management (Technofunc, 2021). The theories help the managers focus on managerial roles such as organisation, supervision, and group performance. In addition, however, management theories explain how to achieve a business goal with practical implementation to employees to guide properly. These theories are classified into three categories below.

Classical management theory
This type of theory focuses on the belief of the physical and economic need of an employee’s specialisation. In these theories, leadership and decision making are centralised to focus on the maximisation of profitability. There are three types of theories that fall under this category: scientific management theory, bureaucracy theory, and administrative theory.


Behavioural management theory
This type of management focuses on human behaviour at the workplace. The theory’s objective is to understand human behaviour at work better to improve the organisation’s productivity. This theory focuses on human behaviour aspects such as motivation, expectation, conflict, and group dynamics. Human relation theory and transformation theory are good examples of behavioural management theory.

Modern management theory
The modern management theory focuses on mathematics system techniques to analyse and understand the relationship between the management and employee in an organisation. The example is quantitative approach, system approach, and contingency approach.

Scientific theory
Scientific theory analyses and synthesises workflow to improve economic efficiency and labour management (Srivastava, 2018; Manglik, 2021). The tailor principles of scientific management theory clearly emphasise the need for a scientific management approach in an organisational process. The first principle developed an actual science in management by setting up rules of engagement that will govern the employee at the workplace. This is an ideal process because it will adequately guide employees on what is expected of them and how to go about their daily routine at work. Further, other factors can come into play in the process: for example, motivation policies like more money for employees covering more than their daily tasks. This will go a long way; however, the employee tends to work more efficiently in a situation where monetary rewards match up with their effort. Moreover, rewarding an employee with a promotion will encourage them to increase their commitment at work: scientific theory, economic efficiency, and labour management.

Scientific selection and training
The second principle stipulates the scientific selection and training of the employee. This selection method starts from recruitment exercise by the human resource department by ensuring that all shortlisted persons are practically and academically qualified for the job (Huang, 2013). In achieving this, the organisation must carefully draft ways to scrutinise the ability to deliver organisation expectations. The organisation can also perform the same exercise on the existing employees by laying off those who perform below expectation. This exercise will make employees strive harder and be efficient to avoid been laid off. However, Tailor contends that the employer and management must recommend and train the employee to discharge their duty efficiently.

Education and development 
The third principle is scientific education and development. Tailor denotes that part of employer and management’s responsibilities is to maximise profit, and in achieving that, the employee must be relevant in their job (Wagner and Tsukomoto, 2007). To maximise profit, it is essential to put in place collegiate education that will help to constantly refresh their knowledge and skill, especially in modern business.

Cooperation between employees and management
The fourth principles deal with the cooperation between employees and management. The Tailor takes a division of labour as a critical factor in the principle but also maintain that management must not be in hast to change the old strategy; however, “it could devise a way to transform the psychological attitudes and habits of the management team, as well as those of the employees” (Blakes and Moseley. 2011). Cooperation between management and employee provides a suitable working environment and distribution of tasks among the employees according to their skills and qualifications. 
Systems management theory
This theory asserts that businesses consist of multiple components that must work in harmony for the larger system to function optimally. The organisation’s success, therefore, depends on synergy, interdependence, and interrelations between subsystems. According to this theory, employees are the most important components of a company, and departments, workgroups, and business units are crucial for success. According to this theory, managers should evaluate patterns and events within the organisation to determine the best management approach. They need to collaborate and work together on programs to ensure success.

Human relation theory
Human Relations Theory deals specifically with individuals needs and behaviours of individuals and groups. It requires an interpersonal approach to managing individuals and groups. “Human relation emphases the analysis of human behaviour, prevention strategies, resolution of behaviour problem, and self-development” (Reece, and Reece. 2017). It is proven that if employees are given attention, morals, and motivation, it will increase their productivity and interaction. It will also create a network of relationships, otherwise known as informal organisation. The formal elements of an organisation are its structure. The informal aspects of the organisation include the interactions between individuals. In this way, the organisation is a social system that enhances interaction across hierarchy and departments. 
This system should be managed to create individual job satisfaction and the resultant motivation of the individual. Human relation theory allows the management to know the capability of an individual and group to deliver tasks assigned to them and understand the motivation they need to perform efficiently. In human relations theory, emphasis is laid on how individuals interact within groups and group behaviour and performance. For instance, a collection of individuals formulates a group, and if an employee in a group goes in the opposite direction, it will have an impact on the group performance; however, such individual behaviour will create a vacuum that will have an impact on the overall performance of the group. Human relations theory will mitigate or avert the issues immediately before it gets out of hand in such a situation. It is also used to identify issues, help in problem-solving, and enhances interpersonal relationships. 

Bureaucratic theory 
The concept of control is not directly expressed in bureaucracy theory; however, it focuses on four major features, specialisation, the hierarchy of authority, the system of rules, and impersonality (Karthikeyan, 2019).  The impersonality feature of bureaucracy, in theory, differentiates from other management theories. In bureaucratic management, their structure is in hierarchy form; its tasks are carried out in a specialised operation, guided by formalised rules by a centralised authority. According to (Mullins, 2016) the primary strength of the bureaucracy lies in its ability to perform standardised activities in a highly efficient manner. 

Critical thinking
Critical thinking is the intellectually disciplined process of actively and skilfully conceptualising, applying, analysing, synthesising, and/or evaluating information gathered from, or generated by, observation, experience, reflection, reasoning, or communication, as a guide to belief and action (NCECT, 2014). critical thinking is a cognitive activity associated with using the mind. However, Critical thinking involves mental processes like paying attention to the situation, categorising issues, selecting, and judging. Essential thinking skills aim to “analyse and evaluate subjectively to form assessment” (Baedhowi & Aniek, 2021). Critical thinking is about being logical and meticulous with the available information and evidence instead of acting without cognitive reasoning. For instance, some beauty product retailers are fond of hyping their products in their advertisements, but one will choose the right product with critical thinking. However, one will not be ignorantly biased and will be able to arrive at a logical conclusion. Below are various types of essential models of thinking. Kida, (2006) mentions being persuaded by personal experience rather than objective evidence and preferring evidence that supports our ideas rather than objective evidence.
 RED Model
The whole meaning of the RED model is to recognise the assumption, evaluate an argument, and draw a conclusion. 

Recognise assumptions 
it is the ability to separate fact from opinion. It is easy to make one believe that something is true even when there is no evidence to back it up, maybe because the source is credible or the information is aligned with our view. In a situation like this, we tend not to question any noticeable argument in the information. However, emphasising assumption in information help to clarify the information gap or unfounded logic. Furthermore, if one is shared different stakeholders view on assumptions, the end result will be logical.

Evaluate arguments
This is to analyse information objectively and accurately, evaluate the quality of supporting evidence, and understand the influence of emission in the situation. During this process, one must avoid being bias. However, the tendency to agree with the information shared in our view can lead to a conclusion that is not logical. Therefore, seeking other people’s opinions objectively and accurately validates their position to arrive at a precisive conclusion.

Draw conclusion
This is the ability to bring together diverse information with the evidence available to have a logical conclusion. This way, it is necessary to separate opinion from evidence because it will help to avoid emotional judgment carefully. Moreover, recognising faulty assumptions and stick with the weak argument will improve the likelihood of reaching an appropriate conclusion

EVALUATION 
RED model applies to sales transformation because it allows recognition of assumptions (online sales). The assumption was that the absence of online sales caused Primark to over £1 billion loss of sales. According to Shaw, (2021), the company is expected to reveal that it missed out on £1.1 billion in sales over the six months to February due to further enforced closures to its stores, in an update to investors. The majority of the apparel industry organisations with online sales facilities do not experience huge sales losses like Primark. It was recalled that some customers clamour on Primark social platform for online sales during the pandemic. The main question is, will online sales not increase the price of their products, will this strategy not defeat the organisation’s brick and mortar sales strategy and how wound consumers respond, especially the ageing customers that are technologically inclined. These are assumptions that there is a need to evaluate the information to arrive at a logical conclusion.
The initial aim of establishing this organisation is to provide quality wear at a low-cost price. Technological advancement and pandemics have played a significant role in today’s business activities, and these have forced many organisations to change their business strategy to suit the new normal. One of the management functions is to study the market and develop a plan to take advantage of the present situation to maximise profit for the organisation. Sticking to the brick and mortar for marketing and sales is gradually becoming an old fashion in the apparel industry with the emergence of technological system that allows consumers to compare product prices quality through customer review and feedback and shopping online anytime at their comfort. The main target customers are the working class, students, and children. Due to the enormous engagement these targetted customers face with the present challenge (pandemic) rocking the whole world, customers are cautious of public space. Suppose the other competitors can develop a plan to assist the manufacturers in their production system to save costs.  No doubt, Primark will fizzle out the market in no time. 
The evidence available has shown that more customers appreciate online shopping. However, it is convenient and safe for them when people still have the fair of pandemics in their minds. The internet is a new toy that engages virtually everybody, and people are willing to exploit it to the fullest, and part of the exploration is an online transaction. Therefore, online transactions have added more percentage to the organisations’ profit margin that takes advantage of it. The sustainability of customer retention relies on excellent customer experience, and customer experience depends on customer service. It is evident that to achieve sales transformation, the management must adopt a new system the will enable them to transform their sales. Lastly, most business activities are online because the system keeps the history of all activities, and this also helps organisations in their customer relations management. Accepting management theory within an organisation does not necessarily mean their credibility or solely from socioeconomic or technological factors. However, “for the ideas to be taken, organisation circumstances have to be conducive, particularly those related to the attitude of the employees” (Bruce, k and Nyland, C).

De bono’s 6 thinking hats method
White Hat
Signifies, neutral and objective. The white hat is a concern with objective facts and figures.
Red Hat
Indicate rage and emotion. It gives an emotional view on a specific problem and suggests anger.
Black Hat 
The black hat focuses on the problem and points out weaknesses in an idea. 
Yellow Hat
The yellow hat is optimistic that help team see the value and benefit.
Green Hat
It indicates creativity and new ideas to solve a problem by freewheel thinking.
Blue Hat
It is the process control that takes the organisation back to other hats when it is needed

Resource-based theory
According to IGI Global, 2021, it Is a managerial framework used to determine the strategic resources a firm can exploit to achieve sustainable competitive advantages. The resource-based theory is the most influential in theoretical perspectives. To survive the pandemic’s economic impact of the pandemic management resource is critical in the short term, and financial resources will be needed in the long term. Most organisations’ objective is to embark on a strategy that will sustain them to avoid system collapse during the pandemic and post-pandemic. This has made some organisations curtain innovation that could pose a risk and focus strategy to enhance their primary objectives (survival). This type of theory is not suitable for sales transformation; however, sales transformation involves risk. The resource-based theory is mostly used for organisation survival in the short term and does not encourage risk.

RECOMMENDATION
· Management can select staff with IT knowledge and recommend training that will enable them to fit in with the new system.
· Management can develop a plan to encourage research and development to help build an automation system to process their raw material into the finished product.
· Since high cost is the major concern for not going online, the organisation can come up with a financial support in the form of aid or loan for the manufacturer to enhance their productivity. 
· Periodical training for all the employees as a refresher.
· Because employees are the key factor of organisation output, their welfare should be considered. 

Conclusion 
Every workplace has a different atmosphere, but what matters is workers’ attitude towards their given task. The type of management method can determine the appropriate and inappropriate behaviour in the workplace. This report examined how organisational beliefs, attitudes, and value systems affect workplace behaviour. Also, how tailoring workplace changes for the post-COVID mindset tackle the challenges faced now and create more resilient businesses in the future. The scope of management theory was extended in the report to include the cognitive ability of Primark management. A critical assessment of an appropriate management theory was made in the report to evaluate the sales transformation of Primark. 
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