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                                                             QUESTION 1
Part A
Contribution per unit = Selig price per unit – Variable costs per unit
Contribution per unit = 11-6 = £5
Break-even point = Fixed Cos/contribution per unit = 350,000/5 = 70,000 units
                                                                                     70,000 x 11 = 770,000 revenue

Part B
Profit = (Sales-Break-even point) x Contribution per unit
Profit = (75,000 – 70,000) x 5 = £25,000
Sales = 90,000 units
Fc = £350,000

Part C
New selling price = £13
New variable costs = £7 (£1+ £6)
New contribution = £13- £7 = £6
New fixed costs = £360,000 (350,000 + 10,000)
New sales volume = 80,000
New BEP = 360,000/6 = 60,000 units
Profit = (80,000- 60,000) x 6 = £120,000

Part D
There are some examples of limitation situations:
· Multi-product enterprises have it tough. It is also difficult for one-off jobbing enterprises, because each items is unique. Exactly the same thing happens if you only manufacture one of the item
· Not quantifiable but qualitative elements include awareness of the company’s position and actions of its competitors
· If 100% of the product is sold? Is this reasonable?
· Costs and quantity have the same difficulty
· Relationship that are not linear, such as those between sales price and quatity needs permanent analysis

QUESTION 2
Part A
Managerial and financial accounting are two of the most important aspects of accounting. There are both similarities and differences between the two in terms of their approach and use. Most of these differences relate more to the target audience and other accounting standards. Managerial accounting is a set of practices used in identifying, analyzing, measuring and interpreting information in the field to managers, the basic purpose being to pursue the interests of an organization. Financial accounting refers to the reporting of unregistered and summarized information to a larger public audience or to authorities that manage certain business operations. These differ from each other, because managerial accounting works for a purpose intended to assist the internal users of the company in making business decisions regarding the development of the organization (Profesor Sanderson, 2021). So, a company's internal community receives management accounting, whereas an external audience gets financial accounting. Financial accounting analyses historical data, whereas managerial accounting typically looks ahead. Also, financial accounting generates financial statements at the conclusion of the accounting period, whereas managerial accounting generates a range of operational reports during the month. Estimated quantities are used in managerial accounting; however, true numbers are only used in financial accounting (Sangster, 2018).
Part B
There are different working techniques that are used by managerial accounting so that it can achieve business objectives.
· Budgetary Control - it monitors the business's actions, assesses variances by comparing actuals to planned figures, and investigates the causes of variances at every step so that they don't happen again. Due to its importance in management accounting, the Budgetary Control system is widely used.
· Ratio Analysis - we all know that ratios are the best instrument for evaluating a company's liquidity, solvency, profitability, and management efficiency, and that they are equally valuable to the company's internal management, prospective investors, creditors, and other outsiders, for example. In order to boost the efficiency of management, accounting ratios play a crucial role. So, this is a highly important instrument in Management Accounting.
· Fund Flow Analysis - here, you'll find a breakdown of the different sources of a fund and how they're applied to a financial cycle. Transactions that alter current assets and liabilities with their respective justifications as well as fixed assets, long-term loans, and ownership fund between two dates are referred to as transactions (Management Accounting: Scope and Techniques, 2020).
