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[bookmark: _Toc149397424]Introduction 
This report identifies and analyses the understanding of the role of Human Resource Management in the development of individual employee performance as well as the performance of the organization in all. The implementation of the contingency approach model is also discussed to support the business strategies at each stage of the business life cycle. Apart from this, the implementation of performance management at each stage or phase of the business by Amazon has also been discussed with examples of implementation. A reflection on the post-maturity stage of the business life cycle has also been done and with this, a critical discussion of performance management activities for renewal, steady state, and decline has been done. Some strategies to improve the practices of learning have been identified and discussed.


[bookmark: _Toc149397425]Implementation of the Contingency Approach Model by Amazon 
The contingency approach model assumes that there is no particularly specified rule for managing the organization and enhancing its performance. Further, it varies from one organization to another, therefore the best approach will also differ for every organization. Therefore, it is also known as a situational approach to management. Furthermore, the best approach is contingent upon the external and internal needs and factors of the organization. Leaders use this approach flexibly while choosing strategies. This model implies that there is no beneficial or common way to manage the organizations and increase the performance of the business. The belief that other theories of management disregarded the impacts of situational factors, and led to the emergence of this approach. This approach can render many benefits to organizations as it has the potential to learn from diverse situations. These further aid in the management of similar situations in the future. Another advantage of the contingency approach model is that organizations can adapt to the change occurring under external pressure. This model also helps in producing leaders who consistently develop skills in diverse areas (Cao, et al., 2015). 
As per this model, the techniques adopted by the management should be dependent or contingent upon the circumstances of a particular case. It is based on the belief that no one size fits all, therefore the managers or the leaders of the organization are required to develop alternative plans that can be implemented in unexpected circumstances. Additionally, this model is based on certain key principles that are as follows: 
Preparation: This model entails that the companies are required to prepare and anticipate the various scenarios that can be threatening and thus planning would be of quite a help. 
Allocation of the resources: This principle provides that the resources should be allocated to each area as per the requirement so that it can ensure that different scenarios can be addressed effectively. 
Flexibility: This implies that the organization should develop its business strategies that are flexible enough to incorporate changes later due to changes occurring in the external environment. 
Risk Management: This principle of the contingency approach model provides that it is essential to identify and manage the potential risks that have a bearing on the effective execution and implementation of the contingency plan. 
Communication: This principle provides that the stakeholders of the organizations should be made aware of the contingency plan. 
Furthermore, the contingency approach model can be implemented by communicating the plan to all the relevant stakeholders of the organization including amongst others customers, vendors, suppliers, employees, and investors. This enables the organization to prepare itself to deal with the potential scenarios make better decisions and respond effectively to varying situations. Further, the implementation of the approach in the business strategies requires thorough planning, creating a contingency plan, and implementing the same as per the plan. 
This model will be implemented by the company which would aim to facilitate the business strategy at each stage of the business life cycle in the following manner:
Startup stage: In this stage, the company undertakes research and development activities. It includes amongst others the products and services that the company intends to sell, the type of business, the running of the business, etc. This phase involves raining the capital for the company and keeping the owners of the company on track. After these processes are conducted, the company gets ready to launch. The contingency model approach can be applied in the start-up phase by analyzing the situations, identifying the risk that the company might face, and conducting an analysis of the risk. 
Growth stage: This stage implies that the company starts generating profits and cash inflows, which is evident that the company can repay the debts. At this stage, the companies prefer to raise more capital and expand this market reach by diversifying the business. The contingency approach model can be implemented by the leaders in this stage by demonstrating effective leadership skills and boosting the morale of the team to work harder and contribute to the growth of the company. 
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Figure 1: Business life cycle of the company
Source: (Life cycle, 2023).
Maturity stage: At the maturity stage of the business life cycle, the sales of the company begin to decline. Further, the business risk correlates with the sales which there is no business risk. As the business risk is eliminated, the stable businesses can easily raise the capital. At this stage, the contingency approach model can be applied and implemented effectively by developing such proposals to raise capital for the business operations of the company (Tarhan, et al., 2016). 
Post-Maturity stage: At this stage, the sales of the company begin to decline at an accelerating pace. This stage reflects that the company is unable to adapt to the varying environments of the business. The application of the contingency approach model in the post-maturity stage can be done by carefully examining the external as well as the internal factors of the company and making decisions accordingly. 
Challenges of managing performance throughout the business life cycle
A company faces a wide number of challenges throughout its business life cycle in managing the performance of the employees as well as the performance of the organization as a whole. 
Lack of rewards and recognition: One of the major causes that leads to ineffective performance is that the employee does not feel valued and recognized as they do not feel encouraged even after realizing their full potential. The employees need to be appreciated and rewarded especially in cases when they go the extra mile (Malik, et al., 2015). 
Business processes not well-defined: Many organizations fail to define the work processes clearly and this hinders the performance of the employees adversely. 
Unclear vision and objectives of the company: The unclear vision and objectives often give rise to situations when the employee performs his job without even understanding the business objectives and vision, and this leads to ineffective performance. 
[bookmark: _Toc149397426]Examples for each stage of the business life cycle of Amazon 
Start-up phase: The company was started in the garage in Bellevue, Washington in July 1994. The parents of Jeff Bezos invested an amount of $250000 in the start-up. Further, in the year 1995, it opened as an online bookseller and sold the largest collection of books all over the world. The vision of Jeff Bezos was to create a platform for customers to purchase any book of their choice by making the most of digital technology. The official name of the company was “Cadabra”. However, this name was changed to “Amazon” as this was the reflection of his vision. The office of the company was in the small garage in Washington, where the website of the company was developed. The capital was raised from family and friends, which was then utilized in the technology and infrastructure. The company laid its focus on delivering an excellent customer experience, and competitive pricing and endeavoured to become one of the best companies in the e-commerce market. The company saw many ups and downs in its initial phase; however, its consistent innovations made it one of the largest and most successful companies all over the world. In the early phase of business, the company witnessed losses. However, it saw the path of success during the third quarter in the year 1996. During this period, the revenue of the company increased from $4.2 million to $8.5 million (Burns, 2016). 
Growth phase: In the growth phase, the company witnessed tremendous growth in terms of revenue, reputation, increased customer base, etc. During the period 1998 to 2000, the company saw a surging growth due to diversification of the products. In 1999, the electronics were made part of products. In the year 2005, the company launched its new service named Amazon Prime, which proved to be the most profitable service. It was a service that ensured delivery of the products within a period of one or two days. Further, it saw an increased growth in the year 2010. This stage witnessed growth as the company diversified its product portfolio including amongst others footwear, music, movies clothing, electronics, household stuff etc. The company developed a diversified business model. In addition, the online store accounts for 50% of the total revenue of the company. The company expanded its business in the international markets. The growth strategy of the company is based on the four pillars namely innovation, customer-centric approach, optimisation, and corporate agility. Further, the services include Amazon web services, kindle, Amazon Music, Amazon Prime Video, and home security systems (Tiwary, 2020).
Maturity phase: In the maturity phase, the demand for the products of the company reaches the peak and saturation point. the company may expand its business in those international markets, where it does not currently exist. The company may invest in various advanced levels of technologies, artificial intelligence, etc. Further, the company may face stringent regulatory and legal requirements, which need to be adhered to without any delay. Additionally, in the maturity phase, the company may make acquisitions to cater to the needs of the new foreign markets, which will further increase the bottom line of the company.
Post-maturity phase: This stage is the final phase of the life cycle of the business. Further, the profitability of the company begins to decline in this phase and the company loses its market share. The company has not reached the stage of post-maturity. Also, it is to be highlighted that to gain a competitive advantage, the company might enter into new partnerships and alliances to establish synergy effects. Additionally, the company may consider more social and environmental concerns to distinguish itself from the competitors and gain the trust of the customers and investors. 










[bookmark: _Toc149397427]Implementation of performance management by Amazon 
The company has implemented various performance management strategies that have proved to be effective in driving high performance by the company. It has endeavoured in every way possible to maintain and create its status as a performance-driven company. Further, the company adopted a primary approach that involved creating lean Six Sigma. These are the style processes that permit the company to provide an excellent experience to its customers at an affordable price. The market capitalization of the company is very high which provides that the performance management of the company is very effective. The operations of the company are driven by the data and the company focuses on collecting metrics regarding the behaviour of the customers and employees (Yasoda, 2016). 
Moreover, the data renders clarity and enables effective decision-making. These words were of Sean Boyle, the Finance head of the company and this reflected that the company is willing to develop a data-based strategy to ensure delivering the best possible performance. Although the methods adopted by Jeff Bezos may result in controversy, however, these prove to be effective as the objective of performance management was clear that it would always prefer the best. In addition, the performance management philosophy of the company emphasized demonstrating effective leadership. The company has also demonstrated 16 principles for leadership that serve as a guidepost for measuring performance. The majority of these leadership principles concern the ability of the employees to defend their ideas for collaboration and development (Van Dooren, et al., 2015). 
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Figure 2. Effective Performance Management System 
Source: (Advanced, 2023) 
Data-driven model 
The company has incorporated a data-driven approach to measure and assess the performance of the employees as well as the team. 
Stack ranking process
The company uses a standard practice for measuring the performance of its employees. It takes into account the stack ranking process. In this process, the employees are ranked against each other on an annual basis. Therefore, the performance management of the employees is done in this process and analyzed from the beginning of the job. In this process, the employees are ranked and assessed to ascertain their utility. Also, it involves ranking the performance of each employee from the stage of onboarding. Further, it treats the employees as data subjects. The employees are retained only if they meet the benchmarks set by the company.  
Anytime Feedback Tool 
This tool is used by the company to receive feedback consistently through anytime feedback tool. This is an internal platform of the company where the employees praise, rank, or provide critiques for the other employees anonymously (Lee, et al., 2016). 
Rank and Yank performance management 
The company applied a rank and yank performance management system whereby the employees used to rank each other ruthlessly. The culture of the company was referred to as “purposeful Darwinism”. However, the company cleared that it was just hype. 
360 Degree Feedback
In this type of performance management, the performance is reviewed by other employees, supervisors, seniors, and peers. This has proved to be the most effective method as it can easily identify areas of improvement if any (Kanaslan & Iyem, 2016).
Performance improvement plan (PIP)
It is a formal process that aims to improve the performance of the employee within a particular timeframe. This plan has been created by the company to render the necessary guidance to the employees to improve their performance. The company has undertaken a performance improvement plan which is for one to two months. This method also provides specific deadlines to be met by the employees and the team (Masters, 2018). 
Analysis and evaluation of the performance management of the company
Jeff Bezos along with his leadership team implemented an innovative culture at the company. However, the performance management system, established by the company was self-sabotaging and had several problems that were detrimental to the company as well as the loyalty of the employees. The assessment of the employees on a stack-based bell curve approach and not on a wholesome contribution or performance. This led to favoritism and biases for the top performers of the company and the bottom performers were terminated without giving them necessary or required guidance to improve their performance. Additionally, another drawback of this performance management system is that the employees of the company were encouraged to criticize the performance of the other employees in the review process. However, given the bell curve and stack performance system. Every person desired to succeed and did not even give a thought to sabotaging the performance of other employees. They chose to give negative feedback or comments on the performance review. 
Also, the company did not have female leadership in the top management, and thus it is believed that the tough decisions and strong and dominating attributes do not fall within the ambit of the female persona. Moreover, the employees were asked to not opt for child rearing as this would hamper their careers. Another drawback was that the company made clear that the senior employees may get replaced by younger ones if they failed to devote the required number of working hours to the company. The performance systems were very stringent and discouraged the working of the employees brutally. Further, it had an adverse impact on the loyalty of the employees which became a major cause for the increasing rate of employee attrition. This made Jeff Bezos realize that these issues caused a huge loss of trust in the company and endeavoured to rectify these issues in the performance management system. A strategic approach was developed by him to provide for countermeasures. He requested the employees to detach themselves from bad experiences and be a part of a new improved culture that would aid the employees in their growth and development. 
Interpretation: It is to be highlighted that the company is among one of the most respected companies in the world. This is concerning the employment opportunities. The performance management system of the company cannot be disregarded in some respects as it ensures positive results in terms of increased creation of jobs, clarity of the vision, mission, and objectives of the company, consistent efforts, and focus to achieve the objectives of the company. In addition, the company has incorporated a system of data-driven feedback, which is considered to be one of the most reliable tools for the management of the performance of the employees. Therefore, given the advantages and the negative aspects of the performance management system of the company, it can be interpreted that the company is required to bring certain changes in the performance management system and adopt such systems that are free from any biases and taken into consideration the social perspectives of the employees. Additionally, it can provide training to its employees to ensure that the employees work as per the requirements and expectations of the company and thus will certainly contribute to the achievement of the strategic objectives of the company. 
[bookmark: _Toc149397428]Techniques for managing performance at different stages of a business 
It is imperative for every business to apply the following techniques for managing the performance at various stages of the life cycle of a business:
Balance scorecards: This technique is considered to be one of the best management frameworks for managing performance in all the stages of the business life cycle. In addition, it helps the companies to communicate the vision and objectives of the company at all levels, monitor the progress, manage the action plans, and ensure timely delivery of the priorities and objectives of the business. 
360-Degree Feedback: This technique implies providing constructive and positive feedback. By these techniques, the performance of each individual can be assessed. Further, it also allows the team members to identify significant areas of improvement. The reports of this technique are prepared by the members of the team and overseen by the manager to ensure that concerns, if any are addressed on time. This also renders useful insights and is used in the training and development of the employees (Fleenor, et al., 2020). 
Key Performance Indicators (KPIs): This technique is one of the most commonly used techniques and helps in measuring the performance of the company, individuals, and units in relation to the strategic objectives set by the company. It is fruitful as it has the ability to enable data-driven performance and aids in effective decision-making. 
Management by Objectives (MBO): This technique involves measuring the performance of the individuals and enabling a comparison to the benchmarks set by the company. Furthermore, this involves the achievement of the individual objective. It also helps in creating a positive corporate culture that gears the efforts of each individual in the same direction (Reznichenko, et al., 2016). 


[bookmark: _Toc149397429]Reflection on the Post-Maturity Stage 
The business is influenced and managed by the way its life cycle works. There are phases and stages in the business life cycle starting from the startup phase of the business when any business is established. Then comes the growth stage when any business runs on a good stage. After the growth stage of the business, the maturity stage arrives in which the business becomes mature and delivers the same value of products and services to the consumers in the market (Wu, et al., 2023). The last and final stage is the post-maturity phase of the business life cycle when the business fails to respond to the expectations of the current market scene and the sales and shares of the business soon start to fall, after which the organizations have to think of new strategies (Tam & Gray, 2016).
The post-maturity stage of the business life cycle will now be discussed broadly. This stage arrives when any business fails to respond to the market conditions and starts becoming unprofitable. There are many chances of failure of business. In this post-maturity phase of the business life cycle, there are three states that a business may have to face. the first one among these states is the steady state in which the business strategies remain the same and no new changes take place in technology or sales. After this comes the renewal state of the business, in which new strategies could be planned by the company or organization to expand the business again and take over the market, and increase the cash flow and profits (Drobetz, et al., 2015). When new strategies are thought to expand the business, the business may start to decline and lose its competitive advantages. 
The company Amazon, in this stage, chose to focus on growth and long-term profitability and also the management of capital. Amazon chose to focus on hiring talented, skilled, and motivated employees and workers. The company began to differentiate its products from other sellers and competed with them in terms of the quality, packaging, and price of the products it offered. Amazon business started drawing the attention of people by giving them various types of discounts and offers on the products that were liked by its customers and this strategy gradually increased the sales and consumer attention. This helped a lot to the company to encourage innovations such as delivering products in new colors and different eco-friendly packaging styles. This exciting attraction excited the new audience for the company and people began to switch to Amazon at a very fast rate (Phillips, et al., 2016). 
Amazon also started a new category of products and launched the new product and its versions to extend the business and product life cycle and take the business to the same heights as it was in the beginning. The company changed its marketing strategies and tactics according to the changing situations in the market. There was a need for the company to change its strategies because the old strategies used by the business and the organization were outdated and no longer worked for the business to operate with good profits. 
[bookmark: _Toc149397430]Performance Management Activities 
[bookmark: _Toc149397431]Renewal 
In this phase, the business decline can be avoided by the company by planning and working on new strategies. When the business takes off, then there is a chance taken by the company and business owners to expand the business by launching new products and giving offers on their old and new products and services to take over the market and also attract new customers and create a new market for the business. There are chances for the company that the cash flow of the business profits generated may increase in due time. This state can change the business decline stage to the path of renewal. Making the big decisions to change the strategies and products of the business is not an easy task to do and can become very tough. This needs good market research and plans for the upcoming changes in the future (Tolonen, et al., 2015). 
Frequently and gradually responding to changes at a faster rate is highly needed for the stability of the business. For the renewal state, the company should focus on the innovation of the products and offers. This can be risky, but for expanding the business, it would be necessary. Amazon started giving good offers that benefitted its customers and the business too.
[bookmark: _Toc149397432]Steady State 
This state can be sometimes the same as the maturity phase of the business life cycle. There can be possible threats of new technology gaining over the market with some new strategies. There are chances of business to be in trouble. It looks like everything is fine with the business because the sales and profits from the business remain the same and it seems that there are no changes required in the business strategies. The customers are also satisfied. But this cannot be stable for longer because, the taste of the customers, the business climate, and the competitors keep on changing with time. And it can happen that this state soon changes into a state of decline (Abeysekera, et al., 2016). 
The company Amazon had many performance management activities for the steady state. Amazon diversified the range of products it offered to its consumers and with this maintained a good relationship with the customers. The company focused on improving the performance of the employees and encouraged their high engagement by providing them feedback and recognition.
[bookmark: _Toc149397433]Decline 
In this stage of the post-maturity phase, the companies and businesses may lose their competitiveness with time and the profits from the business begin to decline and there are high chances of business closure. At this stage, everyone refuses to give money and the capital is also left on the shelves (Van Dooren, et al., 2015). 
Although the company Amazon has not yet experienced this state in the business, several performance management activities can be applied by the company at this stage like applying the measures of cost control and properly allocating the resources to the right place and at the right time is important to be done. The businesses should also offer job transitions at this stage.
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Figure 3. Product Lifecycle of Amazon
Source: (Extensiv, 2023)
The company Amazon in its business lifecycle stages of startup, growth, maturity, and post maturity has implemented through the processes of planning their projects and operations, monitoring them at every stage, and after that reviewing those processes and rewarding them. The performance management life cycle in the organization has given the employees several benefits life rewards and training and this enhances the effectiveness of the work.
[bookmark: _Toc149397434]Practice Improvements 
After reflecting on this module which analyses the role of Human Resource Management in developing the employee’s performance as well as the performance of the organization, the improvements in the practices of human resource management can be implemented by learning the insights and getting the knowledge of the module. This report or the module talks about the contingency approach model to be applied at different stages of the business life cycle to ensure the success of the organization as well as the performance of employees (Tian, et al., 2016). This needs to be applied because the business environment is being changed at a very fast pace. Human resource management is now termed as the factor of production for the organization and the result of which every other management like personnel management now has been moved to human capital management. Due to this, HR practices and organizational performance have become directly proportional to each other. This means that if the HR practices of an organization are good, then automatically the performance of the organization will also be good enough to sustain itself in the market (Liboni, et al., 2019). It was also seen, that the human resource management of the company Amazon also focused on hiring talented and skilled employees, due to which the company reached on heights of success. This report or the module aims to highlight the preciousness of the HR department and its practices towards the company, therefore, not only hiring talent but also hiring good people who could be culturally and technically fit with the organization. Hiring employees with high potential to work for the company will result in consistency and good performance by the company, thus leading it to build a healthy chain of talent.
The human resource management department focuses on the activities to be carried out in the organization to get better outputs and better outcomes from those practices and activities. Nowadays, companies like Amazon are focusing on inculcating the taste of diversity in the employees’ department to create a good environment in the company and thereby, improving the practices for providing equal chances for everyone (Ciobanu & Androniceanu, 2018). This report or the module highlights the performance management activities in different stages of the business life cycle. These performance management activities enhanced the results and gave better outcomes in the performance of the company Amazon.  Good sort of human resource strategies can help in the achievement of company goals and these strategies help in focusing on the mission and vision of the company and ways to fulfill and achieve them with increased engagement of employees and talent and performance of the employees. This module helped to learn about the management tools in HR management strategies like developing the strategies for the long, medium, and short-term objectives of the company. Among these, the most important aspect is to determine the needs and make corporate decisions to match the demands of available resources. Human resource management can focus on some staffing strategies for fulfilling the workforce gaps like hiring new talent, reducing and increasing internships, and internal and external transfers which help in enhancing the HRM practices and performance of the organization too.


[bookmark: _Toc149397435]Recommendations 
Some recommendations are listed below that can help in improving the HRM practices to manage and improve the performance of the company Amazon and its employees.
Training and development – The company should follow a systematic approach to enable the employees to gather good knowledge and skills to complete and achieve their work with accuracy in the workplace. This can be done by providing them with training and development sessions which will help enhance the performance of the company as well as the individual employees (Mozael, et al., 2015).
Performance Appraisal – The organizations must communicate to the employees for their better performance and encourage them by giving performance appraisals to them so that more improvements can be made. These things or appraisals influence the future efforts and tasks that will be done by the employees or workforce (DeNisis & Murphy, 2017).
Employees’ participation in decision-making – This method will give the employees the freedom of their choice to be followed and this will help in filling the communication gaps between the workers and management. The participation of the employees in decisions will help in generating improved productivity.
Adequate environment – The companies or organizations should focus on providing an adequate environment for the employees to improve their productivity and performance which will lead to the success of both, the employees as well the organization.
Compensation – Offering comprehensive compensation will contribute to retaining human resource competitiveness and will also help in shaping the behavior and performance of the employees working in the team.


[bookmark: _Toc149397436]Conclusion 
This module concluded with the knowledge and learning that Human Resource Management practices are important for the success of organizations and this department is kept the priority because it shapes the business. At every stage of the business lifecycle, it is necessary for the HR department to be involved. The implementation of the contingency approach model and performance management activities at different phases of the business life cycle has been explained. Some recommendations are also provided on what should be done more to get better results in the success of the company or an organization. Every stage of the life cycle of business has been described for the knowledge about how HRM influences the stages of the business.
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