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 Supplementary Task 300 words.
Write an introduction for the report. This should include: Briefly Introduce the organisation you have chosen to write about and briefly introduce the available training and development vehicles that your chosen organisation currently uses.
This introduction will form the basis for your report and can be resubmitted with the final report
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INTRODUCTION 
Training and advancement is the formal consistent endeavours that are made by organizations to work on the presentation, self-satisfaction and efficiency of employees through various projects and instructive techniques. In the modern associations, these endeavours have taken a more extensive application from directions in exceptionally explicit work abilities to long-term professional development.
The aim of this report is to evolve strategies for the individual’s personal and career development to enhance performance in the workplace. The organisation I have chosen to write about is the Astrazeneca Plc, the British-Swedish multinational pharmaceutical and biotechnology company that has been among the world’s largest pharmaceutical companies since the merger and is presently involved in developing the Oxford-Astrazeneca COVID-19 vaccine. 
For this task, the Matching Model (the human resource cycle) first propounded by Formbrun et al in 1984 will be used to evaluate the spotted Personal development needs as well as my Professional Development Plan at Astrazeneca Plc. The expected outcome is the ability to effectively assess the possible benefits of enhancing the worker’s skills, and by critically assessing and using the organisation’s development tools, design my comprehensive plan with the ultimate goal of performance enhancement at the workplace.



PERSONAL DEVELOPMENT NEEDS AND EXPECTATION 
Workers need preparing to foster the essential abilities to meet their career destinations and there are hierarchical procedures for fostering employees' professions. The preparation program ought to relate not exclusively to explicit necessities recognized through the organization and individual evaluation yet additionally, to the all out objectives of the association. All the more thus, the goals ought to incorporate a few transitional strides to persuade the trainees and permit the organization to assess her advancement (Jacob, 2003)
Armstrong, (2020) puts into perspective the overall strategic role of the HR professionals and believes that because the HR Professionals act as  administration experts, employee champions, change agent, strategic partners and human capital developer, they play very important roles in not only focusing on the needs of the employees by listening and understanding, they help in preparing the employees to be successful in the future.



PROFESSIONAL DEVELOPMENT PLAN FOR ASTRAZENECA
A singular advancement plan is prepared by the worker in association with their director. The arrangement depends on the necessities of the worker and that of the organisation. A decent individual improvement plan should be attainable, useful and realistic.
In the final report, a Professional development plan with clear objectives in satisfying the development needs of the Astrazeneca employees to meet both individual and the organisation’s success will be proposed using performance appraisal tools and techniques.
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