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Executive summary
In this assignment you will find a critical analyses of 2500 words on the benefit of employability skills for both employees and employers. Revealing the importance of responsibility within the role of management, plus showing what skills are needed and desired. This essay will include the top desired skills and attributes that employee seeks with a critical analysis as to why these skills are so important within the workplace.
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Procedure 
Firstly, I will explore the key employability skills that employees seek in the workplace. Secondly, I will analyse why these key skills are so important when seeking employability. Thirdly I will look at the managers role and position within the workplace and look at what skills and attributes are required to becoming a successful manager.
 



Introduction
Employability skills are vital to have as an employee and as an employer. These skills give boundaries and structure which leads to affective work, producing effective results. Having these skills helps produce a positive, productive working environment.
Employability is: “a set of achievements – skills, understandings and personal attributes – that makes graduates more likely to gain employment and be successful in their chosen occupations, which benefits themselves, the workforce, the community and the economy.”
https://www.futurelearn.com/courses/career-success/0/steps/21285
What is employability and why is it important?
 Employees seek these skills and attribute because they insure stability.
The benefits of these skills in the workplace are as follows.











Findings
Teamwork, it is important to be able to work as an individual in order to get the task done but showing that you can and are willing to adapt to and work with other is a good attribute to seek. The importance of a team is to ensure that all perspective is met, and all angels of topic is covered. Teamwork is so important as it fosters creativity and learning building bonds and trust. Allowing communication to flow and grow. It is important to be loyal within your team and avoid conflict, it is important to be able to work well with others in order to achieve an effective working environment.
“Teams don't work well without teamwork! Teamwork is important for the success of all businesses. To have a meaningful and lifelong career, you need to work well with others which is why teamwork is so important in the professional world”
https://www.yti.edu/blog/reasons-teamwork-is-important-in-the-workplace.asp
As the employer you must be clear on managing and delegating roles, the manager must be able to communicate at a high level and to ensure any conflict is dealt with. Organisations need different qualities and attributes, teams give balance. A good team player will value the opinion of the other members and will be loyal, hardworking and reliable. An effective team can produce effective results which benefits the company towards success. Teamwork holds a lot of importance within the workplace and is a strong skill to have.
There are four stages to teamworking when referring to John Adair. Understanding theories can help us in the workplace by increasing productivity and improving performance. Effective team benefits also include reduced conflict creating a positive environment.
The benefits of an effective team are great for any company as they increase employee involvement which helps to improve the quality of product and service. Teams that are working together effectively are essential for organisations success. 
Another employability skill to possess is confidence, in all areas of life confidence is key just as in the workplace, it shows power allowing you to speak with clarity and be effective. Confidence is one of the most attractive personal attributes one can have. Being self-confident is when you can express yourself without worry of what others around you may think or say about your opinion, it is being strong willed and abled to ask questions in situations and scenarios that you are not sure off and to feel comfortable when doing so. This attribute will complement any environment in an effective way.
Being able to communicate clearly and effectively is a major asset to have in any office. Having confidence allows you to do this easily, enabling you to effectively get your message across to colleagues and clients.
https://www.experthub.info/success/personal-improvement/self-development/why-confidence-is-so-important-in-the-workplace/
Good communication is another important employability skill for the advancement of any career. Being able to receive and deliver information in a positive manner is what employees like and look for. Communication should be clear and friendly.
“Communication should be transparent for an effective employee relation.”
https://www.managementstudyguide.com/role-of-managers-in-employee-relations.htm
As a manager good communication allows one to perform their role effectively and produces increased morale which allows one to feel confident and positive about themselves and their environment. Communication works as a foundation for planning. As a manager you should have high active skill and be able to deal with and manage all people. Open communication allows you to become more aware your working environment allowing you to become more comfortable with your surroundings which then broadens one's perspective resulting in empowerment. 
“The study confirms the fact that a person with a solid knowledge of communication skills will be able to substantiate his or her academic performance in a relatively better manner. These skills develop self-confidence, and they also increase the individuals' employment opportunities.”
https://www.google.co.uk/search?sxsrf=ALeKk02HLT33CnxxRodULdFTMiu_h4mL-
Here are some key Interpersonal communication skills that benefit you in order to benefit your company, be clear and direct when verbally communicating, have active listening skills on, use good body language and be open and negotiable with the ability to resolve conflict.
Good punctuality is a must, showing up on time shows the employee that you are responsible and can be relied and depended upon, reflecting professionalism. Being late to a job can slow down the progression of other co-workers or team players, so when you are late or miss deadlines others are affected too, show and aim to give respect to all co-workers. Punctuality shows that you are an organised person and pays attention to detail. This will also enhance the reputation of your company and of yourself.
Good customer service goes a long way and helps build a positive repour for the business or company, always aim to give a high professional level of customer service to all customers, this will make them want to return producing loyal customers, wanting to spend more and more money with your business.
“Good customer service is important. Not only is it an effective way of gaining new customers, but those who are satisfied with their purchase and the customer service they have received are more likely to be retained as customers, potentially becoming regular customers.”
https://www.bbc.co.uk/bitesize/guides/znvfscw/revision/3
It is important to remain helpful before and after a purchase. using your initiative skills adjust yourself to the customer's needs, know all there is to know about your product and service you promote. Aim to have a personal interaction with an ability to read your customers and strive towards making sure every customer's need is met, in a positive friendly manner. Be patience and clear, show empathy when customers are upset, be friendly and inviting and remain focussed on the goal. Great customer service creates loyal returning customers, and this is highly important for the growth of any business.
Job requirements, Having the right qualification for the position you desire is crucial for securing the job, seek out the required credentials and achieve them. This will make your skills visible to the employer and allows your employer to decide where is best to use your skills. You should aim to have a clear idea of your future job and what qualification are needed to achieve this. Job requirements are important to employers as it’s used for preselecting employees.   
Problem solving skills can benefit you highly, it lets employee know that you are diverse and have a wide range of thinking skills. Problem solving skills show you have logic resilience and imagination. This skill is highly essential for managers. This skill involves being analytical, adaptable and flexible, initiative with a lateral mindset, innovative and creative thinking with level headedness. Show logic within your work and neve be afraid to express your thoughts.
Having digital technology skills in today's changing world is wise to seek as almost everything is computer based. Digital skills introduce new ways to work with new tools that allow jobs to be done faster and easier. A business that has not yet developed digital technology skills will not be as strong as their competitors and will fall behind, within this forever evolving digital world the demand for digital technology skills are extremely high and useful.
“Digital technology has revolutionised the way we work – but many smaller businesses that lack digital skills are being left behind.”
https://www.seetec.co.uk/employer/insights/the-importance-of-digital-skills-in-the-workplace
Be flexible with the ability to adapt to change is being openminded, adjustable and able to meet the needs of a situation and adapt to a new environment. These skills include using your creativity and emotional intelligence, they are important to possess as it contributes to successful productive working environment. 
Self-awareness, understanding and getting a clear knowledge of what is beneficial for you is important as it broadens one's perspective creating empowerment. This will benefit you and will show emotional intelligence. 
Innovative be creative and forward thinking, original and unique. Recreate things and set trends. Employees are looking for leaders not followers, using your own initiative to solves problems and being self-reliant will make you stand out in a positive manner. This skill is beneficial for the company as it helps to get a better connection to other markets leading to bigger opportunities.
“Innovation is vital in the workplace because it gives companies an edge in penetrating markets faster and provides a better connection to developing markets, which can lead to bigger opportunities,”
https://www.google.co.uk/search
Council Post: Why Innovation Is Crucial To Your ... - Forbes
www.forbes.com › forbescoachescouncil › 2017/05/08

Intelligence, understand and manage ur emotions by being self-aware. Having emotional intelligence is very valuable for the workplace especially for the management role. Showing intelligence is knowing yourself, your strengths and weaknesses, allowing you to be in control and take charge of your working environment. As the manager having employees that show intelligence allows one to understand their work levels and identify in which ways to lead them in areas of development. 
Ability to work under pressure this employability skill is important as any establishment will want strong willed employees who can deal with diverse situations and remain professional. Within the workplace it is important to not take situations personal. It is important to be able to remain calm even when problems arise and prove difficult to deal with, you must remain focussed and keep a positive attitude, maintain your self-control and push on.
Leadership there are 3 main areas of leadership according to John Adair- the leader must manage group responsibility's as well as being able to understand team members on an individual level. Leadership is a trait rather than a characteristic. The leader must take responsibility over the outcome of the task. The manager must delegate role and give responsibility to employees as this boosts employee satisfaction, resulting in employee happiness. Managers are to give authority and support, with authority comes clarity. In a business it is important to have an organised hierarchy and structure of command, managers are to protect employees and govern using this system buy having a planned systematic approach in place.
“Most of the time employees do not use their full potential at work i.e. they do not give their 100% at workplace just because of lack of guidance, clarity, and motivation. This is the waste of resources and money expended on the project. So, an organization must have leadership in the workplace to achieve their goal efficiently and effectively with minimum chances of error”
https://www.successknight.com/importance-of-leadership/
As a manager you must recognise progression and productivity rewarding your employees for their good work. This will benefit the company by creating a healthy environment, helping to build trust and creating a sense of security allowing their full potential to be revealed.
                                                                                                        
Perseverance and motivation this skill is a very important attribute to have for the workplace as well as outside of the workplace, for life in general, in order of having a high rate in achieving and becoming successful. This skill means to be hard working with resilience, having the ability to not quit under pressure, to be able to stay committed even when tasks are proving difficult. This is what employee want to see, and these skills complement the brand.
Resilience is to work well under pressure and not quit even when you are not sure of the outcome, you do not fall under and you keep pushing until you succeed.

The manager has a more complex role to play and the skills and attributes are slightly different to those of the employee. The manager must have total control in the outcome of the task and job ahead and is responsible for overseeing all things within their department. The manager is to be able to contribute to tasks and identify opportunities and threats in the marketplace to improve financial outcome. The manager should always reward and recognise work and progress as this boosts the employee to do even more. The manager must be fair, loyal and avoid conflict or favouritism. This role is so delegate whilst governing. The manager must and will take full responsibility for any issues arising. As the manager you should help to encourage creativity and push to bring out the full potential of the employees. Within the managers role a certain amount of intimacy must be shown to employees, engaging is what breaks down the barriers allowing people to relax and become more comfortable within their surroundings. This leads to job satisfaction. The manager is highly relied upon within the company for the overall outcome of operations.
There are eight roles of a manager which are figurehead, being a leader, a liaison, a monitor, disseminator, a spokesperson, entrepreneur and disturbance handler. A great manager will be organised and professional, with a positive personality, enthusiastic, helping and encouraging. Managers are to be liked not hated by employee, employers should strive to make their employees as happy and comfortable as possible, this will evidently benefit the company and help boost sales. The manager is to be in control at all giving times and never break under pressure. The manager is to have all the above employability skills and more. The managers approach is to be reachable and attainable, clear and concise, as well as firm and assertive.






Conclusion
Both the employer and the employee that possess the employability skills that are required will determine whether the business will thrive or fail.
From my findings I feel that these skills are essential for both parties. They are beneficial in all aspects of the workplace and personal development. These skills are life long and transferable.
The role as the manager is highly important and detrimental to the outcome of the success of the business. Their role is to govern and direct the team or employee to succeed and be effective with effective results being produce. 
“Essentially, the role of managers is to guide the organizations toward goal accomplishment. All organizations exist for certain purposes or goals, and managers are responsible for combining and using organizational resources to ensure that their organizations achieve their purposes.”
https://managementinnovations.wordpress.com/2008/12/03/role-importance-of-management/
The role of the employee is an important role also as the team cannot succeed without each player's input. I have found that there are certain employability skills that are desired and needed for both the employer and the employee, although they differ there is still similarity's that refer to both parties. All these attributes benefit the employee as they give you clear vision, order, structure and stability. All the above employability skills hold importance to the success of the organisation and they all mould together to make an effective employee producing effective results. Evidently employee will seek employers that reflect these attributes and traits, these employability skills are essential when seeking employment.
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