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In any workplace, decisions are to be taken quickly and employers are supposed to fix problems in an incredibly busy environment. It often happens that these results in wrong decisions and therefore critical thinking skills are necessary that individuals need to use in order to avoid mistakes. Critical thinking is an ability that individuals in the workplace need to possess in order to clearly analyzed or observes situations. In this report, the role of a relevant management theory will be critically analyzed. The impact of values and beliefs in the own workplace will be critically evaluated and lastly, an evidence of research and reading of various academic theories will be given. 
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Identify a management theory relevant to your role and critically assess its impact on your own beliefs, attitudes and values. 
As a manager in the organization, a relevant theory that can be applied is the Contingency Theory. It is a management theory that helps the managers to construct decisions based on a particular state of affairs or circumstances. The Contingency Theory was developed in the 1950s in Ohio State University. It focuses on the fact that good interpersonal relationships and rapport building is an essential part of leadership and appropriate actions are to be taken that will suite the current situation and as a manager, it is important to apply the leadership skills or approach to make the workers participate in their job (Hinnings et al, 2017). The research has been conducted further to differentiate between task-oriented behavior and result-oriented behavior. It is complete opposite the autocratic approach used by leaders in the army where they apply the one-size-fits-all concept.  The contingency theory is applicable in any organization and can enhance interpersonal relationships (Mikes et al, 2014). Though it is the not the best fit in terms of leadership style and there are various other theories that can be applied to critically assess situations. The Contingency Theory aims to disregard the concept of best fit and leaders need to use both relation-oriented and task-oriented approach to score high in the workplace. 
Difference between beliefs, attitudes and beliefs
As a manager, there exits own set of values and beliefs that can be applied in case of a particular scenario. While collaborating and working with the customers and subordinates, it is very essential to be aware of different set of beliefs that these clients posses and then align own values accordingly becomes crucial (Petty et al, 2014). As a manager, it is important that values or beliefs be not imposed on the subordinates. The term Belief can be defined as assumptions that human beings usually develop as a part of growing up from their life experiences and cultural norms or customs. This influences their future behavior and daily lives. Therefore, it is important to critically evaluate these thought processes while dealing with clients and employees. Attitudes can be defined as way in which human beings respond to a particular situation based on beliefs and assumptions. While working for the Marriott International, UK as a manager, it has been observed that people do not always agree with each other and they have their own way of critically evaluating a situation (Marriott International, 2017). Therefore, this affects their attitude and behaviors. Maintaining a positive attitude is crucial while dealing with the employees and customers because they can make complaints regarding the provision of services in the organization (Burke, 2017). 
While making decisions regarding solving a particular situation like employee conflict, it is necessary to weigh the pros and cons of a situation as maintaining good relationship with the subordinates is an important part of leadership. In accordance to the Contingency Theory, the manager needs to adopt a flexible approach and therefore it is necessary to behave in a calm and patient manner respecting the professional values. 
An individual’s behavior is shaped by the set of values, beliefs and attitudes they posses and these criteria often change and adapt with new and informed life experiences (Kolb, 2014). It is important to reflect on these factors and gain knowledge so that similar mistakes are not repeated while handling future situations. As a manger in the Marriott International, a critical analysis of own values and attitudes has been done so that work can be effectively conducted in the organization. Keeping the personal values aside, it is necessary to act in a professional manner and consideration of the fact that own beliefs do not affect the staff members. While working in a busy environment like a hotel, self-reflection becomes easier because we have to deal with various types of clients having various requirements. Some access services for accommodation and leisure activities, others are more concerned with a particular event that they are planning to conduct inside the hotel premises like a business meeting or talk sessions, which usually takes place annually. 
Impact of a Management theory 
The Contingency Management Theory has been considered in this case that can have an impact on own set of beliefs and attitudes. Everything depends and fluctuates according to the current situation in the workplace leaders need to choose a best course of action in any given scenario. The effectiveness of a leader depends upon his capability to analyze his own set of beliefs before questioning and making assumptions about others. In order to achieve the organizational goals, it is important to choose that leadership styles which can be combined and applied in the workplace. For example, when employees tend to lose motivation at work, it is necessary as a manager to improve their productivity by constantly communicating their needs and looking forward to solutions like increasing incentives, recognizing exceptional talents and potential of the employees, listening calmly and setting professional standards. Communication is very important in the hospitality industry as managers are supposed to continually check upon the requirements of the employees (Hishop et al, 2018). While hiring and training new employees, it is to be considered that, their self-esteem needs are met, as new employees require time to adapt to a fast-paced hospitality industry. As an effective manager, it is crucial to be a critical thinker. The necessary skills required to be a critical thinker are good analyzing skills as well as a proper thinking capacity in the right direction. The manager also needs to possess good intentions while making decisions as considering the viewpoints of the subordinates is imperative (Secchi et al, 2018). Employees will only work using their full potential when they feel seen and appreciated and when their presence is given importance. 
Fred Fielder has developed this theory, as he believed that with every changing situations, the leadership styles also need to change as different situations demands different set of attitudes and behavior. He has been chosen in this context because in a workplace that deals with different set of customers’ needs and preferences, the scenario keeps changing and therefore the approach has to be different while addressing issues. 
Other Management Theories relevant to own role
The Human Relation Theory is also relevant to the role of a manager as it focuses on the fact that it is the responsibility of a manager to create an environment where the employees will feel safe to express their ideas or opinions (Thompson, 2017). The manager needs to encourage the employees and keep them in a motivated state to enhance their workplace performance and productivity. The workers are supposed to reflect on their own performance if they identify any feedback from customers that seeks to make improvements in terms of service delivery or maintaining professional attitudes. It has been noticed that often managers tend to select their favorites among all employees and this attitude has a terrible impact on the performance of the entire team. They lose the importance of teamwork. Therefore, this theory focuses on the fact that collaborative thinking is necessary in the workplace for transferring and generating new ideas. 
The Maslow’s Hierarchy of Needs is another theory that focuses on the basic needs of the employees and how it positively influences their performances at the workplace (Stoyanov, 2017). The manager is responsible to look after the training and development part of the subordinates. All human beings posses physiological needs like food, safety and shelter. As they move upwards in the hierarchy pyramid, they develop the needs like social recognition, self-esteem and self-actualization needs (Singh et al, 2016). The employees in the workplace also aims towards reaching their full potential through workplace satisfaction and the manager can play a fundamental role in developing their potential and talents. Another theory that has a huge contribution in shaping the manager’s role is the Theory X and Theory Y (Kruglanski et al, 2018). The Theory X is a management style where employees are motivated by providing incentives and promotion, as they tend to believe that staff lacks work motivation in general. The Theory Y focuses on the fact that employees are always eager to take responsibility if given proper growth opportunities (Lawter et al, 2015). As a manager, it is believed that Theory Y management style is more appropriate as it allows the participation of employees and Theory X is not relevant as it focuses more on the authoritative style of leadership. As a manager, it has been believed that the behavioral theorist is effective in understanding individual behavior as the manager will be able to keep track of the capability of their staffs and based on that, might also increase their wages if their performance is noticeable. 
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Critically assess the impact of beliefs, attitudes and values on own workplace behavior 
Every human being possesses certain set of values, beliefs and attitudes that has been developed through childhood experiences. It is very common for individuals to follow the behavioral patterns or habits of their family members and peer groups (Kelder et al, 2015). For maintaining a successful personal and professional relationship, it is very important that our values be in harmony with the immediate environment. This ensures balance in the workplace and the chances of conflict are reduced considerably. As a manager, it has been observed that own strategies has a positive as well as a negative impact on the workplace and the subordinates. For example, previously the manager at the Marriott International used to be loud and dominating. This has a negative impact on the employees as they also used to get agitated and conflict arise in the workplace. Therefore, the overall positive or negative performance of employees in the workplace depends upon the type of guide or supervisor they are working with. The impact of values, beliefs and attitudes on different factors in own workplace has been outlined below- 
Morale – It is a set of values that managers in the workplace possess and it directly influences the performance of the employees (Argyris, 2017). High morale levels results in accomplishment of goals in the organization. In Marriott International, as a manager it has been maintained that employees are to be treated in a friendly manner so that they feel motivated to come to work on a daily basis. As a manager, it was one of the responsibilities to look after the fact that employees get fair and equal treatment. No form of discrimination is allowed inside the hotel premises. Previously it was seen that managers who do not consider or care about the beliefs or values of the subordinates are not being able to build a high performance team. The manager used to shrug off those employees and as a result of this immoral behavior, employees started to develop a sense of hopelessness and their services level dropped terribly. 
Performance – When managers in the workplace come with a high-level dedication towards their job and perform their duties better, this positive mindset gets infused in the performance of the employees as well and as a result, it tends to increase the growth and development in the workplace (Karam et al, 2017). With time, people learn from their supervisors and try to mimic their professional behaviors. In the Marriott International, it has been observed that lethargic employees subconsciously can become hardworking when they are properly motivated. Employees tend to follow their work ethics when they feel appreciated. In an instance, an employee in the food and beverage department in the hotel used to put much effort while serving meals to his customers. He used to consider particular needs or demands of the customers and tend to look after hygienic issues by maintaining cleanliness. It has been noticed that he used to put his best foot forward at every task and as a manager, his efforts has been appreciated by me. All the staffs has been asked to consider his example as the best form of service anyone can provide in the hospitality industry.  
Communication – Constant contact among the employees in the workplace can be maintained by effective communication (Coombs, 2014). As a manager, it was the responsibility to maintain high levels of workplace communication. The entire hospitality industry functions upon constant communication among the staff and the customers. Usually verbal form of communication is effective in the workplace as it occurs face-to-face and understanding the intention of an individual becomes much easier. In one instance, it has been seen that ineffective contact and communication between the staff resulted in a missed deadline and the client’s trust has been disregarded, as the task remained incomplete. The client asked the hotel management to set a business event. They usually do it annually in Marriott International only. Nevertheless, after the mishap, the client decided to withdraw the event and the management team could not arrange the event within the stipulated time. As a manager, these issues have been considered. In the workplace, employees are now encouraged to gain professional knowledge and follow task guidelines along with the company policies. Effective communication strategies have now been adopted to convey thoughts as well as ideas to the staffs. 
Attitude – Attitudes can be broadly classified as negative and positive as viewed from the perspective of an individual based on their experiences and influences in life (Maio et al, 2018). All kinds of employees work in an organization and their attitudes or beliefs are influenced by the attitudes of the managers. Because of that, the workplace environment gets influenced. The negative approach of managers can make the employees work in a similar approach. On the contrary, positive or achievement-oriented outlook and attitude of the managers can result in improved performance of the employees. The management style has to be in alignment with theories that motivates human behavior like the Behavioral Theory or the Contingency Management Theory. As a manager in the Marriott International, it is essential to analyze the adverse effects of negative attitude in the workplace. 
In the workplace, as a manager I was responsible for interacting with subordinates in the various departments as well as the customers. I was involved in activities such as planning, advertising, coordination and administration or operations of the hotel. I used to guide the hiring manager regarding the staffing and training of employees. The accommodation facilities and catering facilities are often managed by me as well. Therefore, the application of various management theories has been imperative in my case. Using the Contingency Management Theory, employees have been handled in different situations like conflict situations among employees. By critical analysis, I have been able to realize that all human beings in general under any given circumstance wish to be treated fairly. Therefore, I used my good listening skills and communicated with them at all possible levels. The self-actualization needs of the employees has been met by giving them proper appreciation and pay rise whenever necessary. 
Various classical theorists have explained and developed motivation and leadership management theories that are focused on enhancing the role of the managers. These theories can be integrated in real practice as well. The Human Relations Theory, developed by Schein (1965) and Mayo (1933) focuses on group motivation and leadership based upon the relationship between the manager and the employees. According to the theorists, the motive of doing work depends among individual needs and their goals or targets rises based upon higher appreciation and tangible benefits. The Maslow Hierarchy of Needs (1943) is also advantageous for the managers as they form a clear idea of the needs or aspirations of the individuals in the organization. On the contrary, this theory has a disadvantage in two exceptional cases when starving or ailing artist working in combination. In today’s job environments, employees are looking forward to not only having a job but gaining a sense of satisfaction from the work as well. This has become a crucial feature as the need of self-esteem and self-actualization comes into play. The Theory X and Theory Y developed by McGregor is based upon two perceptions about employees. In the category X, employees are generally considered irresponsible, lazy and in the category Y, employees are perceived to be liking their work, seeking and accepting the responsibilities and therefore need area for further development. This theory can be advantageous for managers to categorize the team into two broad headings. However, a noticeable disadvantage is that it presents only two wide edges whereas research shows that there are further possibilities for an individual to gain and lose motivation to work according to the type of task assigned. The Herzberg’s theory on the other hand also talks about two factors that engage employees. These are Motivators (factors giving rise to contentment) and Hygiene factors (factors that give rise to disappointment) (Datt et al, 2015). The important motivators for employees in the workplace are advancement, achievement, recognition and satisfaction. The hygiene factors include the current working conditions, policies and regulations of the company, job environment. One of the advantages of this theory is that it has lead to improved job motivation by working on various motivating programmes. On the contrary, one disadvantage is that the theory is not really applicable in all scenarios as employees might lie about what really de motivates them whether it is the working conditions or their personal problems. 



[bookmark: _Toc532398009]LO3. 
Evidence of wide reading and research, encompassing application of relevant academic theories and models
The approach of the management theories is identified through the effective study of the peer review journals and articles available at the online libraries. The understanding of the different models of the management and motivation theory has received definite clarifications on the subjects of effective management and leading the team to meet the organisational objectives of the Marriott International. The understanding about the different human needs that were instantiated through the Maslow’s Hierarchy of Needs gained transparency and helped in the identification of the parameters of basic needs that were missing from the existing knowledge base. 
Contingency approach
The contingency approach has been one of the models that have been implemented in the management systems of the organisation of Marriott International. The managerial styles have undergone extensive alleviation through the induction of the definitive policies of reacting to a particular situation and adorn the managerial roles accordingly. The contingency approach was further enhanced through the understanding of identifying the gap analysis in the dinning services that could be termed as possible contingencies by the detailed study of the articles (Lawrence and Lee, 2014). The objectives of the contingency theory are to align the business and the governing policies to assert better productivity of the employees and this feature has been instantiated through the business operations at Marriott International. The prevalent low wages in the UK has resulted in the change in customer consumption trends. The consumption behaviour has been observed to incline to the practices of purchasing cheaper services. The leisure activities have received a serious dent. Hence, the understanding of the features of centralization has been essential to the effective implementation of the contingency theory.
The concept of changing consumer behaviour is termed as a major contingency and identifying this, as one of the contingencies has been possible due to the detailed study. This particular feature has been incorporated through the descriptive study by the means of the articles present in the online library. The study helped in the alleviation of the knowledge on the lines of importance of formalised structure to orient the employees in the activities of attending the customer (Freeman, 2014). The managerial attributes of identifying the advents of standardisation that were missing from the management parameters was substantiated through the analysis of the several management practices. Through the help of the study the maintenance of the professional activities has been standardised to deliver on the services provided to the customer. 
Human relations theory of management
The human relations theory of management has been one of the influential management models to alleviate the business operations in the Marriott International. This theory revolves around the concept of the provisions of emotional support to the team members and highlighting the contributing social interactions that enriches the aspirations of the employee to be a part of the team. This in turn, contributes to the growth of the employee on the terms of productivity and emotional intelligence in Marriott International. The concept of human relations theory of management has been understood to instantiate the interpersonal relations of the employee cohesiveness to instantiate through the services of fine dining and leisure accommodations (Heider, 2013). These were the basics concept that has been taken into consideration in the implementation of the management policies by undertaking a descriptive study through the peer reviewed journals and articles. The study of the Human Relations approach included the idea of understanding the advents of benevolent and thorough understanding of the employee attributes and creation the employee profile that would make the decision making process easier and transparent. This was not taken into account in the first place in Marriott International and the implementation of the practices could only be possible through the better evaluation of the articles.
The assessment that was undertaken through the study helped in the increased understanding of the maintaining inter-personal relations among the employees to impart positive ambience to the organisational culture. The incorporation of this feature was influential to build up an effective team and maintain cohesiveness. The business operation of value added services and maintaining customer relations observed a positive impact after the incorporation of this feature. Thus, the detailed study about the development of inter-personal relations has been essential to the alleviation of the business operations at Marriott International (Heider, 2013). The increased advents of enhanced motivation has been realised to be one of the causative factors of optimal production.
Maslow’s Hierarchy of Needs
The theory of Maslow’s Hierarchy of Needs has described that the human strives for optimal performance by achieving the needs that are stated in the stages of human needs. Through the help of extensive research, the stages of self-fulfilment and the psychological needs has been understood with greater efficiency (Lester, 2013). The psychological needs such as providing the basic needs of the employees to purchase food has been already applied to the management policies but the stages of providing security in  the terms of proper wages and the employment contract. This feature has been understood through the descriptive study of the theories in the online journals. The management style was devised in accordance to the manner that generated motivation in the employees to strive hard and deliver on optimal performance. This in turn, changed the behaviour of the employees in terms of developing relations with the customers and resulted in positive customer feedback.
 The needs to develop organisational behaviour and delve in the activities of cohesive interpersonal employee interaction has been implemented in the organisational framework of Marriott International after the study made on the theory of Maslow’s Hierarchy of Needs through the articles (Cherry, 2013). This helped in building a team that understand the diverse cultural differences within the team and transcend on inquisitive capabilities to appreciate them. The detailed study on the self-fulfilment needs of Maslow’s Hierarchy of Needs helped in understanding the self-actualisation needs. The organisation Marriott International identified this feature after the study and delivered on it by conducting events that acknowledges the performance of the employees by providing them with rewards. This in turn, enhanced the employees to reach their full potential and develop their self-actualisation needs.
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Conclusion
It can be concluded that critical thinking in the workplace is crucial to carry out certain tasks and managers possess additional responsibilities of handling the staff and the clients in the organization. In this report, various management theories has been identified and aligned with own role by critically assessing its impact on own values and beliefs. Apart from that, the impact of attitudes and values on the workplace behaviour has also been outlined and lastly the application of various academic theories/models has been researched and incorporated in the report. 
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