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1.0 [bookmark: _Toc118996100]Executive Summary

Accordingly, the goal of this report is to demonstrate the benefits of effective people management in the workplace for both employers and employees. This will be accomplished by defining and discussing a variety of theories for a better interpretation of what the management role is and how it may be improved. As evidence for the subject of the report, the main findings include resources from a variety of sources and will be primarily concerned with the responsibilities of executives, the challenges they may face, and possible solutions.

[bookmark: _Toc118996101]2.0 Terms of Reference

To demonstrate the knowledge gained during the first term of the People Management module at Level 5, the University of Wales Trinity Saint David institute within the teacher of this module, Brynach Heffernan, requested this report on October 3rd, 2022, with the submission date on November 11th, 2022. 
This report has been assembled by Ancuta Nutu, Hr Assistant, and the purpose of it is mostly focused on investigating how organizations manage the performance of their employees as well as how managers can become more effective at supporting people management. 

[bookmark: _Toc118996102]3.0 Procedure

In this report, the information is based on secondary research and has been gathered from a variety of sources such as books, journals, videos, and credible websites that have been reviewed. As far as possible, all sources were verified to be reliable, current, and relevant to the subject matter of the report.





[bookmark: _Toc118996103]4.0 Main Findings

[bookmark: _Toc118996104]4.1 Introduction

Throughout history managers, abilities and qualifications have evolved into the most valuable assets, with the changes in requirements and mentality of the workforce. To be successful in the 21st century, managers must possess a variety of attributes within themselves (Hoffman and Tadelis, 2010).
In this report, the abilities of leaders will be discussed in more detail, and it provides an insight into how a successful leader can motivate, develop, and guide individuals to play to their strengths, both theoretically and practically when managers face many situations such as discrimination between employees, their low morale, legal requirements such as flexible working and ethical issues.

[bookmark: _Toc118996105]4.2 Team

Generally, a team signifies a group of individuals with balancing skills who are committed to working together on goals, methods, and approaches in support of a common mission or purpose, and to remaining accountable for their actions (ASQ, 2019). 
Furthermore, the most successful companies change their common purpose into tangible performance objectives, such as decreasing the rejection rate from providers by half or enhancing the math scores of groups by 50% from 40% to 95%, which can be achieved by the best teams. If a team does not set specific performance goals or if the team's performance goals are unconnected to its purpose, the members will become confused, pull apart, and perform mediocrely (Katzenbach and Smith, 1993). 
As a team, it is essential to exhibit sustainable performance, team resilience, and continuing vitality to become highly effective. Outlays and frivolous expenditures by a team to achieve a short-term goal may degrade the team's future performance and capabilities (Tannenbaum and Salas, 2021).
 A highly effective team can produce positive results when requirements are promising but fall apart when circumstances are adverse or take a long time to recover from negative events. An insufficient understanding of the effectiveness of a team can be gained from short-term results. 




[bookmark: _Toc118996106]4.3 Leadership

The term 'leadership' cannot be defined in any way definite, but it can generally be defined as understanding people's motivations and utilizing them so that a common objective can be attained. A skilled leader can achieve positive results through a variety of approaches and at any level to benefit individuals, teams, organizations, and wider communities (CIPD, 2021). 
The founder of Walt Disney's entertainment company is a great example of leadership. Walt Disney's empire was largely built on Participative Leadership during his formative years before World War II. As a leadership style, it places a high value on the inputs of co-workers and peers, but ultimately it is the leader's responsibility to make the final decisions, regardless of whether team members or peers contribute to the decision.
Leadership is not necessarily a management position, which is the primary difference between management and leadership. It doesn't necessarily follow that a leader is an influential figure in a business. A great leader demonstrates a high degree of passion for work, invests in tasks and projects, and displays a personality, performance, and beliefs. (Duggal, 2015). 
Leadership, though, is defined by the beholder and it follows that being a leader or witnessing leadership is defined and understood differently by everyone. According to Barnard ([1938] 1991: 81), lead is both a noun and a verb. Verbs can mean 'excel and be in advance', whereas nouns can mean 'guide others' (Western, 2008). 


[bookmark: _Toc118996107]4.4 Motivation

Motivation theory is about motivating people and discovering what makes them achieve their goals. Often, 'motivation' gets confused with 'happiness' in businesses, especially when it comes to employee motivation. Getting employees to be productive and effective is one of the most important responsibilities of the manager (Odimayo, 2018). 
A significant amount of work on the concept of a reason for action is accompanied using the term "motivation" as it relates to theories on the nature, structure, and power of practical reasoning, in attempts to clarify the nature, structure, and power of practical reasoning, in discussions regarding the constitution of moral judgments and moral reasons, and related discussions on moral realism (Mele, 2003). 
Psychologists John W. defines motivation as encompassing states that can be understood. "The term motivation describes an activated state of the individual that occurs when the hints of a situation prompt him to expect that the act, he is performing will result in an encouragement for which he has a motive" (Atkinson, 2000). 
A representational state or an aspect of a representational state may be interpreted as motivation, as Atkinson understands it if the activated state he is referring to is an active desire (Mele, 2003).





[bookmark: _Toc118996108]4.5 Equality and Diversity

Equality
Generally, equality means providing equal chances to everyone to develop their potential, whether it is in life or the workplace. In addition, it is also the belief that no one should be less able to lead a productive life just because they were born in a certain way, came from a particular background, believe in a certain value system, or suffer from an unusual disability.
Discrimination is a law that prohibits unfair treatment of individuals for purposes threatened by the law of unfairness, for example, age, race, or sexual preference. In some companies, this information is purposefully hidden on application forms, only to be brought to light during the interview process (The GC Index, 2019). 
Diversity
Having a diverse workforce means that your workforce is made up of a wide variety of individuals. Essentially, this means people from different backgrounds, ages, ethnic groups, religions, and the ability to work together with both men and women. 
Understanding Equality and Diversity
The idea that everyone should be treated equally without judgment is what equal opportunity means. Those organizations that show an appreciation for and understanding of the different skills within their workforce will be in a better position to become employers of choice to their employees. Organizations can quickly build a competitive edge by utilizing the power of a diverse workforce, and an equal opportunities policy should be adopted by any organization interested in gaining a competitive edge (ACAS, 2021). 




[bookmark: _Toc118996109]4.6 Training 

By providing structured and planned education, the training and development process enhances the productivity and performance of employees by improving skills, getting knowledge, clarifying concepts, and changing attitudes. Employee training improves their skills and knowledge, which helps a company to grow and improve its productivity (Zigu, 2018).
There are two types of learning styles: formal and informal learning. One approach is a pragmatist and organized while the other one is informal and unstructured.
As the name implies, formal learning is understanding that is provided systematically and intentionally. A face-to-face or online learning platform is usually used to facilitate this type of training and is planned and guided by a qualified instructor.
As an alternative to formal education, informal education is available. In informal learning, there is no structure, it is often unintended, and it takes place outside of a conventional classroom environment. There are no real objectives, it occurs naturally, and it is self-directed, asynchronous, and self-paced (O’Neill, 2019).
Learning has been a priority for the most successful organizations, no matter what the form of learning may take, and supporting the employees in their learning is one step in the right direction, no matter what method maybe if they feel supported. 



[bookmark: _Toc118996110]4.7 Flexi working

Working flexibly can be described as a form of working arrangement where workers have some flexibility as to where, when, and for how long they work. In some companies, flexible working policies are included in the employee handbook or amended in the written employment contract when new working arrangements are implemented (CIPD, “Flexible Working Practices | Factsheets”, 2021).
Direct and indirect benefits can be derived from flexible working. A direct benefit of remote working for businesses could include reducing office space costs, because of technological advances allowing remote working to be facilitated and hotdesking to be implemented. Furthermore, being able to work flexibly enables you to better match the business' resources with the business demands, such as being able to provide customers with 24/7 support (Blinkist, 2021).


[bookmark: _Toc118996111]4.8 Performance Management

As a process of measuring performance, performance management incorporates various aspects of performance measures such as the measurement of progress towards accomplishing prearranged goals, while performance measurement is the process of assessing progress towards achieving these specific goals, while performance management is the process of communicating and acting on the progress (Mitchell, 2007). 
Managing performance is the process of setting work goals, establishing standards, assigning and evaluating tasks, providing feedback, defining training needs, and rewarding staff. An inability to link their actions to key performance indicators is the fundamental difficulty managers face daily (Armstrong, 2009). 
Enterprise intelligence is a vital component of managing organizations. It provides managers with actionable evidence that will enable them to identify their issues in real-time, identify their key performers without combing through a multitude of reports, identify the areas of risk their organization faces, know where the numbers will turn bad, and, most importantly, identify the processes that can improve performance (Gheorghe and Hack, 2007). 


[bookmark: _Toc118996112]5.0 Conclusion

This management style can be very effective if it is carried out in a wholesome manner. Management plays a vital role in the success of a company, but this style of management can prove to be ineffective when it is not carried out correctly. 
Managers will likely be confronted with several problems, as well as with personal necessities without clear instructions. According to the main conclusions, success management is a slow, long and continuous process that cannot be treated as a routine exercise but is more like ongoing development that requires considerable focus and time.

[bookmark: _Toc118996113]6.0 Recommendations

An effective people management, or human resource organization, involves engaging a group of individuals in team activities, listening to their requirements and worries, being respectful and not discriminating against them, as well as obeying the legal standards about equal opportunities and diversity at work. It is also important to research the flex working regulations, such as break times and the amount of annual leave that is provided.
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