End-of-Chapter Case: Foreign Businesses Tread Carefully as Cuba Opens Up 

6-15. Research updates on the business environment. Pick a company you are familiar
 with and do a SWOT analysis for considering entering the Cuban market. 
 Learning Objective: 3; AACSB: Dynamics of the global economy
 
Students can use formal planning techniques like industry structure analysis leading to a SWOT analysis of the firm. They can carefully screen countries and opportunities to find a match between resources and opportunities. When doing Internet research on updates in the business environment in Cuba, students should keep in mind that 60 per cent of the businesses set up by foreigners have closed, forced out by the government. Direct investment requires the authorisation of the highest government body, and nearly everything is owned by the state. A state partner is also the supplier, the employer of the staff, the buyer, the regulating authority and the taxing entity. Success is possible, but firms face a lack of economic information, delays in obtaining decisions from the state, and regulation which can hamper and delay business operations. 
6-16. What entry strategy do you think would work best for this company? 
Learning Objective: 3; AACSB: Dynamics of the global economy

When considering an entry strategy, students should keep in mind that there are 
200 operating investment projects in Cuba, ranging from joint ventures
to management agreements and oil exploration, However, a joint venture in Cuba 
is risky; for example, the owner of a pastry business was forced out of business in 
2007 because his venture was a success and his Cuban partners decided they 
wanted it all.


