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Introduction
The present report will be a reflective one, where aspects from the “Making for Change” will be analysed, with the help of reflective writing. The present paper will also include a logical and critical reflection upon the way a community engagement programme should be coordinated. The reflection will be written in a critical and logical way, one that can be applied into real practice within community engagement programmes.
The “Making for Change” programme took place in the London Borough of Waltham Forest and was designed to allow a special Borough of London – the London Borough of Culture 2019 to make a positive contribution in the lives of its residents. The programme allowed its participants to enhance their skills and gaining new skills within the fashion industry. The programme was a partnership between the London College of Fashion and the London Borough of Waltham Forest. 
One of the aims of this programme was to raise more awareness about concepts of high importance in the fashion industry of nowadays, such as sustainability, innovation and the impact of the fashion industry onto the environment. The programme reached out to a total of 1550 participants. The stakeholders of the programme were residents of the London Borough of Waltham Forest, local manufacturers, educational providers based in the area, etc. 
The programme was based on core principles such as support, planning, inclusion, collaboration but also impact. One of the aims of the programme was to create photo opportunities which are easily identifiable by residents. The programme placed an emphasis on the impact of the fashion industry as well as the fast fashion trend onto the environment. 
The present report will use analysis based on the principles of reflective writing to summarise the events as well as a best practices applicable in community engagement programmes. the report will also consider some consecrated models and approaches used in community engagement programmes with the aim of installing the learning further. 
Community engagement programmes give the best results when relationships are built un trust and reinforced overtime. successful programmes within community engagement are based on a high degree of engagement from stakeholders. These stakeholders can be members of local groups or the local community, voluntary workers, local or national authorities, etc. All these stakeholders need to bring their participation so that the overall project is successful. 
The resources needed in community engagement programmes such as “Making for Change” include:
1. individual participation from staff members, volunteers as well as all other groups of stakeholders
2. organised blonde proposals and detailed background information
3. communication, in both written and verbal forms. (Anon, 2014)
The concept of best practices in community engagement programmes refers to adhering to certain standards, which have been agreed by the authorities on a national level. the standards can be adapted to the type of project in discussion but need to follow set criteria and indicators. 
Standards in community engagement project refer to “what should be done” in order to achieve best practices. Standards are the bases of a checklist which need to be completed at the end or during a community engagement programme. (Anon, n.d.)
Community engagement programmes such as “Making for Change” will generate extensive results for stakeholders. Such programmes will encourage the involvement of local resident, businesses, community workers, volunteers, etc. 
Amongst the benefits of community engagement programmes, there are:
1. creation of trust between the stakeholders
2. developing opportunities for stakeholders
3. allowing residents to participate in the decision-making processes as well as having their say and decisions that will affect them
4. knowledge of local issues and challenges
5. community understanding
6. removing of barriers and impediments experienced by some of the local community members
7. satisfaction
8. empower ownership - members of the local community will have developed a sense of ownership in relation to aspects that play an important role in their lives
Strong community engagement can help create connections between active and resourceful individuals who are part of the same local community. These can bring a positive contribution to the overall community life. 
Communication plays an important role in setting up the standards within community engagement programmes. Some members of the community might have special requirements in terms of communication, which need to be appropriately addressed within community engagement programmes. Of course, the use of technology is vital as this can bridge different gaps and allow more community members to be engaged in various programmes. (Anon, 2013)
The “Making for Change” project involved 1550 participants throughout its duration, including the London College of Fashion representatives, residents of the London Borough of Waltham Forest but also businessmen activating in the area. 
The programme has been successful, as it served its purposes and allowed networking and partnership building. (Mazzarella, 2020)
Community engagement programmes function based on the principles of effective communication between people. Community engagement programmes need to be a reflection of trust between their participants as well as following a common purpose. Engaging participants in planning and decision-making processes plays an important role in the success or failure off such programmes. 
Community engagement is a complex and constant process where partnerships are developed between practitioners, government representatives, service providers and members of the local community. A vital role is played by the principles of understanding diversity and the unique characteristics of members of the local community. 
Most programmes will be aimed at improving a certain condition found within the community. Engaging as many community members as possible will enable the identification and application of appropriate solutions.
A well planned community engagement programme will allow different solutions to be applied to the same issue, which will increase the chances of resolving this. people will be better informed and empowered to address themselves and forward ideas that will be used in resolving matters that have a direct impact onto them. 
Principles of community engagement include:
1. transparency
2. recognising diversity - members of the local community will have different origins, according to their ethnicities, age, social economic backgrounds, mental abilities, genders, religious orientations, etc. As such, these members will speak different languages and encompass different abilities and skills. This will result into having different needs.
3. inclusive participation
4. Equality
5. Influence
6. Cooperation 
7. Deliberations - this is applicable to decisions made by members of the local community, which need to fall to an agreement before a decision is adopted.
These principles form the basis of effective community engagement programmes, which allow initiatives to be correctly implemented. 
As we can see from the “Making for Change” programme, the above principles have been respected. For example, diversity has been correctly identified and respected during the programme. Different residents of the London Borough of Waltham Forest Have been engaged in the programme and given different functions and the roles within this. 
Different levels of communication have been identified between these stakeholders. 
As stated by Mazzarella, the aim of the project was to allow young individuals to gain more skills which they will use in their future careers. it has been identified that the local community in the London Borough of Waltham Forest is not well represented in terms of Asian participants. Through the principles of collaboration, inclusion a solution to this problem has been identified and addressed. 
Together this, the project generated further outcomes as it opened a long term partnership between businesses and educators located in the London Borough of Waltham Forest. 
Another form of partnership that was developed during the project was between local authorities and the Lottery Fund, who was the official sponsor of the programme. “Making for Change” open the line of further similar project. The area of sustainability can be explored within other industries too. 
In terms of addressing areas of development, what could have been done better is equipping the programme with more volunteers, so it could have reached larger audiences. The fashion industry is one of the largest in the UK as well as globally and such project need to be implemented regularly, so they create sustained change.
Social engagement has been correctly represented within this programme, through the participation of members who are part of different subgroups: the Asian community, young people involved in education, local manufacturers, etc. 
The implementation of the programme respected the principles of professional practise within community engagement programmes. the beneficiaries of the programme will retain long term benefits and future similar projects will be implemented, with this programme being given as an example. members of the local community formed new partnerships which will allow them to strengthen the connections between themselves as well as themselves and their communities. 
Conclusion 
The present paper reviewed events that were part of the “Making for Change” project, by critically analysing events as well as the impact of different stakeholders onto the outcomes. The paper also offered a reflection upon the importance of community engagement programmes. In the UK, community engagement programmes are frequent and some of them implemented changes that impacted large audiences. the important of community engagement programmes cannot be highlighted enough in a multicultural society such as the one present in the UK. Community engagement programmes are the foundation of social engagement and inclusion. Such programmes represent cumulative efforts of different individuals who seek mutual goals and outcomes. The present paper also offered a brief overview of best practices applicable within community engagement programmes. 
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