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 2. A screenshot of the task answer either in the e-portfolio or in its Application.
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Task 1: Summary of Essential Skills for Study
and Employment
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HOW people can
develop their skills?

Strive to improve
Read and research
Classroom learning

Surround themselves with people who
have skills

Practice makes perfect!
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UNIT 4: ACADEMIC POSTER

Life is a Team Spor

Author: Rhys Davies
Group Participants: Justin Thomas, Samuel Jackson

roduction
No matter what your work background or chosen university course,
team working is relevant to every discipline. This poster will
highlight some key areas of effective team working as well as
explaining its importance. The concept of this poster was designed
as part of a group activity and the information used is cited various
sources including the topics in ‘Learing in the Digital Era’ — Unit 4
Becoming a Team Player.

identity and Sense of Place
This is when we identify with something that is meaningful to us,
this could be where we grew up, our religion our place of work and
more. People who identify differently will inevitably have different
perspectives and outlooks on life and where teams are concerned
having diverse people with a variety of backgrounds is a good
thing; itis said to:

@

Increase creativity and innovation
+ Better problem solving and decision making
< Increase in profit

 Higher employee engagement

-

Better company reputation [1]
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Beliefs are ideas that are considered to be true and Values are
things that people consider to be very important to humanity. It is
important to remember that not everyone holds the same beliefs
and values and therefore being aware of someone else's interests
is beneficial to team working. When we aren't aware of the
interests of others, this can lead to confiict

Beliefs and Values

Having said this, not all conflict is bad and it is possible to resolve a
difference of interests by discussing it with your team mates. Even
though may still not agree, being able to understand each other's
motivators will enable you to work more amicably [2]

Effective Communication

There are many methods of communicating including written,
verbal, non-verbal and listening. Being able to communicate well
will enable you to be an effective team member. You wil be able to
communicate your  ideasfinstructions as well as being able to

receive and understand ideas and instructions from others. Tone of
voice and body language are significant means of communicating
These are not things that can be expressed over written
communication and therefore it is important to be conscious of this
when communicating via text or email because the message can
be misinterpreted. Below is the Shannon and Weaver
Communication Model which explains the process of how we
communicate. [3]

Communication Cycle model (Shannon and Weaver)  toclshero

5]

Emotional intelligence will help you to manage your own emotions
and recognise when others may be feeling emotional. From this,
you will be able to empathise with people which is an essential
aspect of building rapport. Trust is the foundation of any team.
Having a team that trust one another can lead to greater creative
thinking, collaborative spirit and productivity. Below is a diagram
that helps explain the 5 disfunctions of a team: [4]
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Conclusion

+ A diverse team with a variety of backgrounds has many
benefits to a team’s output

¥ Itis important to respect the beliefs and values of others
and to resolve and conflict in an appropriate manner

v Effective communication is key to conveying and receiving
ideas and information

v Emotional intelligence and empathy will build rapport and
eamn trust, increasing the team’s productivity, creativity and
collaboration





