EFFECTIVE COACHING QUESTIONS
“I keep six honest serving men

They taught me all I knew …

Their names were What and Where and When
And Why and How and Who” (Kipling)

All of these help us to find out information from the individual without putting our own views into their heads.  They are starting words for Open questions.  We do not recommend that you use Why very often as it can remind people of their school days when they were in trouble!  Another good starter for questioning is Tell Me….
Here are some examples of High Quality Questions. They ask Who, What, When Where and How. Note that ‘Why’ is not included.

· What do you think needs to be done?

· If you did know (the answer), what would it be?

· What choices do you have?  

· What other choices do you have?

· What would be the consequence of making that choice?

· Who would it affect?

· If you were..... (someone else), what would you do? 

· What would happen if you did/didn't?

· What's the best/worst that could happen?

· When can you remember a time when you could/did? 

· When can you imagine what it would be like to...? 

· Who do you know who could....? 

· What leads you to believe that?

· Has there ever been a time when you/they did? 

· How do you stop yourself from...?

· What's stopping you? 

· What prevents you?

· What don't I know yet?

· What is the most useful question I can ask you? 

· What would have to happen to....?

· What question would I have to ask to...? 

· How has this problem been created?

· How would it be if you did feel OK about...? 

· What do you want, in this situation?

· What could you do to improve the situation? 

· What would it be like if you could...? 

· What do you make of that?

· What does that mean to you? 

· How is that a problem to you? 

· What is that a result of?
· What would success look / feel like?
