	Name
	Mohammed Fojlu Miah

	Student ID
	2129058

	Programme
	Academic & Employability Skills

	Module
	BMSW4001

	Assignment Title
	Reflective Report

	Lecturer
	Doreen Nyaa Amundam










University of 
Wales Trinity Saint David 












Table of content




Title………………………………………………………………………………………….Page 1

Table of content.…………………………………………………………………………. Page 2

Introduction………………………………………………………………………………. Page 3

Experience of writing Task 2 Academic Report utilising the Gibbs reflective cycle
.………………………….…………………………………………………………………...Page 3

Description…...……………...…………………………………………………………… Page 3

Feelings………....….………………………………………………………………….…. Page 3

Evaluation ………………….……………………………………………………………. Page 3

Analysis.….…………………………………………….………………………………… Page 4

Conclusion…………….….……………………………………………………………… Page 4

Experience of writing Task 3 Job advertisement, teamwork and presentation utilising the Gibbs reflective cycle……………………………………………………………….Page 4

Description ……….…………………………………………….…………………………Page 4

Feelings ……….…………………………………………….……………………………. Page 4
Analysis ……….…………………………………………….…………………………… Page 5
Conclusion ……….………………………………………….……………………………Page 5
Action Plan ……….………………………………………….……………………………Page 5
Reference……………………………………………………………………………….….Page 6

Jpeg file…………………………………………………………………………………….Page 7, 8, 9, 10
















Introduction
 
My first assignment was to explore efficient methods of staff motivation, and my presentation focused on job advertisements and how successfully I worked with my team. Upon evaluation, I discovered that accessing sources from the reading list, Moodle and library was essential to completing my first assignment. Working in a team and get to know the team members' weaknesses and capabilities presented its own obstacles in the presenting of the job advertisement.

Owing to my personal experience and competence, I discovered that I had a lot more skill than my group members. In this work, I made extensive use of my delegating abilities in addition to giving the team members the proper incentives to keep them motivated. I used several of Pearce's techniques during the presenting challenge, such as getting to know my team, defining goals clearly, and communication skills being the most crucial to our success. Pearce, (2007).

Experience of writing Task 2 Academic Report utilising the Gibbs reflective cycle. Gibbs’ reflective cycle (1988)

Description 

This assignment was to create a 1000-word academic report on how to inspire employees using three sources from the second week and at least one of my own sources, ensuring that I utilise the library and credible research site such as Google scholar, whilst utilising the CRAP test. The expectation was also to ensure students properly reference their work via university's established Harvard reference style for referring and citing the work.

Feelings 

Being out of education for more than 25 years made me very nervous about producing an academic report. Nevertheless, it was challenging to make the decision, but I kept myself motivated by considering other pupils who were in a similar predicament. I began to ponder on the notes and lectures I had taken, and after carefully going over everything, I felt ready to begin putting my report together, this was a challenging first task. I didn't know how to balance my time between job and the demands of being a parent. After reviewing my notes, I saw that the 4 D method had been very helpful in helping me prioritise my work for this task.

Evaluation 
My experience with the first assignment and going to lectures has been excellent. I now know new notetaking and time-management techniques including the 4 D strategy and tabular note-taking techniques. This tactic was quite effective and helped me better manage my time. I learned new approaches and methodologies, which was a plus, but the assignment's tight deadlines were mostly a drawback. Although the drawbacks were a problem, the lecturers also offered solutions through the techniques they had discussed.
Conducting the research was difficult for me because of my learning requirements. By directing me through the search process, the librarian was able to assist me. I felt more confident as a result because I was beginning to know where to go for material and what to read for the project.

Analysis 
Even though I put myself in an uncharted scenario by enrolling in traditional university, I was able to make sense of everything by applying the fight-or-flight principle. I debated whether to try hard or to give up, but I ultimately chose to try. If you set your mind to it, nothing about this, in my opinion, is difficult.

Conclusion 
Even though I am pleased with my assignment, I would do it differently if I had to do it again. In addition to using research and findings from multiple organisations, I would use more of my own research. Since research indicates that most managers in the UK are promoted by accident and lack the essential training and interpersonal skills to manage a team, my final piece of advice for the assignments is that the greatest method to inspire people is through communication. Murry (20021). 
I discovered that there have been many research on employee motivation; firms decide which ones to adopt or whether they want to develop their own. It all depends on the organisation; there is no right or incorrect strategy. Although businesses could apply a wide range of strategies, the ones listed in this essay are some essential techniques to increase employee engagement in any business.
By implementing the strategies in this paper, every organisation can boost output and employee satisfaction. Before spending time or money, organisations should look at other solutions. By doing this, businesses will be certain to make the best choice possible for them. Communication is the best way to inspire employees. Although this was a strong conclusion, I should have used more sources to complete my task.

Experience of writing Task 3 Job advertisement, teamwork and presentation utilising the Gibbs reflective cycle. Gibbs’ reflective cycle (1988)

Description

This assignment required groups to collaborate in order to develop a job advertisement while researching actual job advertisements and producing a power point presentation to present as a group. making sure that we reference and cite our work according to the accepted Harvard reference style at the university.
					
Feelings

Even Though I had experience working as a careers advisor in the past and understood where to conduct my research and how to assign it to my group, I felt extremely confident taking on this task. Despite my confidence in my own abilities, I was anxious about my group because I had only recently gotten to know them. I was worried about how effectively we would work together and whether the group would accept me taking the lead on this endeavour. I then went on to describe my area of expertise to the group and was successful in convincing them to accept me as the task leader. (National careers service)





Evaluation

After evaluation, I discovered that the group was really open to me because of my background in this area. I could have handled things differently, delegating less tasks and taking on more myself. My research revealed that we might have been less individualised in how the job advertisement was designed and that the PowerPoint slide style should have been more in line with a presentation. This was entirely my fault, and if I had paid closer attention, the result might have been different. After some thought, I realised that I was trying to manage the group more so than I was participating and engaging.

Analysis

This exercise placed greater emphasis on teamwork and collaboration, which was not the case with me. I ought to have been more active and involved. In retrospect, I wish I had handled things differently. Would I have done anything differently as a group? I would have assigned myself more work, but I wouldn't have changed the way our group presented. I think the group was quite tight and got along well with one another. They have good communication and teamwork skills, therefore if I had to select between them in a workplace, I would always go with them.

Conclusion
While working in groups on the presentation and job ad I've come to understand how crucial teamwork is to the success of any organisation. Despite the fact that you can hire highly educated people, if they lack interpersonal and communication skills, they won't work well in a team. I've discovered that teamwork is crucial to not only the workplace but also to everything we undertake. At some time in our lives, we will all need to work together as a team. This will probably begin in school and will always be necessary in the workplace and in real-world situations.
We were a really organised team; we scheduled team meetings, went to them, and worked on our study as a unit. After that, we got together at the university to work on the presentation and the job posting. Every member of this team had a strong personality and a wide range of skills, which made them incredibly effective. We effectively leveraged one another's strengths and shared ideas with one another.
A particular thank you to the speaker of digital skills and research methods since we referred to our lectures and notes to write up the advertisement and remembered the lectures from digital research methods as we learned how to build power point slides. My final point of conclusion is that there is no I in a team and that teamwork is crucial in every situation, whether it be at job, school, or while planning actual events.
Action Plan 
Based on the comments on feedback of our presentation, it seems that as a group, we did exceptionally well in public speaking, although there were some criticisms about the job advertisement's organisation and power point design. My course of action is to concentrate on organisation skills, especially when creating power point presentations and job advertisements. Make sure the advertisement is straight to the point and free of jargon. The next time I build a power point presentation, I will make sure to design it more like a presentation than a job advertisement. My personal development plan is to work more on organisation skills.


Reference
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