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Executive Summary

The report has demonstrated the business planning of DIY Café to make some innovative changes in the café industry in the UK. Currently, the industry is contributing to the economic stability of the nation by £28bn. Thus, the emergence of the food industry through the establishment of DIY Café has broadened the employment opportunities and increased future opportunities for the business. Porter's five forces have reflected the competitive advantages of the business and gain a complete understanding of the competitors and can secure better growth. Further, Operation management of the services following evaluation of 4Ps helps the DIY Café to expand its growth opportunities. Finally, detailed budgeting of the business help to understand the proper funding statement and work accordingly. 


Introduction
The report will be focusing on developing a business plan and how it can provide the best support to its establishment in this post-pandemic era. A business plan for a DIY Café will be proposed here and it will be demonstrating its potential and importance in achieving success. An industry analysis through Porter's five forces will be helping the café to understand the competitive advantage and differentiate properly for better succession. Further, the operational and management team will be responsible for the operation and marketing of the service. Through 4P's the marketing strategy of DIY Café will be highlighted. Finally, the calculation of budget funding will be showcased for reducing any errors and difficulties of the business and guide in securing a strong place within the market. 

BUSINESS DESCRIPTION / MARKET OPPORTUNITY
Company Overview of DIY Café 
DIY Café will be the ultimate destination for the cooking and food lover. The café will be providing chances to customise their order that including seasoning to the use of spices everything. This has been common nowadays as some restaurants are offering to customise platters for their customers to make the time and experience, they are receiving worthy. However, the impressive part of the DIY Café is it allows its customers to cook by themselves and if they want, they can be guided by the staff of the café as well. The initial criteria of the café are to arrange a sitting of 50 people. The first floor of the café would be completely confining for customised orders only and the second floor would cover the cooking zone. Customers have to pre-book their cooking orders as there are limited tables available for cooking at the initial stages. Roughly, there will be 5 chefs for assisting in the cooking orders and 10 chefs to customise the orders according to the customers' preferences and 6 serving employees following 5 other employees. 
Mission
The anxiety and depression levels of people are increasing day by day due to increasing work pressure. Thus, the mission of DIY Café is to provide the best support to its customer where they can nurture their passion and gains popularity through the uniqueness of the café. The quirky idea will grab the attention of the customers and make them attracted to spend time over there and even one can arrange a special surprise for their loved one in this way. It is offering customers to find themselves in this competitive human race for living a moment of joy. The hazards of buying raw materials and timing can be mitigated in this way and the consumers can spend quality time and nurture their passion for food and cooking. 

Ownership Structure 
DIY Café would fall under the hospitality sector and to compete in the vastly expanded hospitality industry of the UK it needs an adequate amount of funding. The partnership would be the best way to establishment of the café. This innovative idea will require a lot of financial stability to fulfil the decoration and sitting arrangements and other essential needs of the café. The partnership will be helping the DIY café arrange to fund and increase stability. Further UK government provides Start-Up Loans for the business and DIY Café can have a £500 to £25,000 loan for starting their business by providing proper documentation and presenting the business plan (gov.uk, 2022). Moreover, the café will be helped by assistance and support in developing or improving the business plan for achieving better success. 


INDUSTRY ANALYSIS 
The business plan is prepared on the basis of a DIY café where customers can prepare their own coffee and when the café supplies the raw materials. The competitor’s analysis can be done with the help of Porter`s five forces. 
The threat of new entry: 
The new entries are businesses in the hospitality industry entering the competitive market and their influence on existing businesses is very low. The new entries in the industry need to invest a huge amount of money and a significant amount of time in entering the market. The DIY Café is the new entrance into the hospitality industry and the threat from the new industries in the market is very low. 
Threat of substitutes
Substitutes are business organisations that offer similar products or services to the customers in the market. The DIY Café is entering the market and its service is not known to the existing competitors in the market. This results in the low power of the substitute businesses. Further, the organisation can overcome the challenge of substitution by maintaining the quality of the products they offer to their customers at an affordable value. 
Bargaining power of customers
Customers are the main pillar of any business and the UK market is filled with food enthusiasts who can try innovative services. However, the power of customers is low for DIY Café as they have not entered the market. The organisation has no loyal customer base who will choose the business over others. The low power of customers refers to the fact that the restaurant will be affected more by opinions as they have higher power to negotiate. 

Bargaining power of suppliers
The suppliers are the individuals or organisations that provide raw materials for preparing final products and services. The supplier power of DIY Café is low as the British market is filled with several suppliers in the hospitality industry. The existence of many suppliers in the market helps in the market mitigates the monopoly of the businesses. The organisation will be able to control the demands of the suppliers and seize the opportunity for the growth of the business (Martin, 2022). 
Competitive Rivalry
The market UK is filled with many innovative restaurants that can draw the attention of the targeted audiences of DIY Café. The competitor power is high as the existing businesses already have a loyal customer base which is missing in the case of DIY Café. This business needs to come up with a better pricing strategy and higher quality products to attract customers from the competitors and earn profits. 
Competitor 1: Quarter Horse Coffee
The competitor of DIY Café is an existing business which is Quarter Horse Coffee as it offers freshly roasted coffee to its customers. The quality of coffee that the organisation produces is quite similar to that of the emerging business (quarterhorsecoffee, 2022). The quality is the point of difference in this competitor. 
Competitor 2: Laynes Café 
The organisation has a good reputation among the customers for providing a good quality service and product. The organisation has a loyal customer base and it can be a threat to the DIY Café which aims to provide a good experience to organisations (laynesespresso, 2022). 
Competitor 3: Catalyst
The organisation is famous for serving great quality filter coffee with great customer service. The café was introduced in the year 2017 and already has gained prominence and it can be tough for DIY Café for winning against this organisation.  
Operations management 
The DIY Café is a coffee shop which introduces self service for the targeted customers and it offers drinks along with beverages. The café requires the basic materials needed for brewing coffee such as milk, coffee beans, powder, milk and other for preparing the beverages. DIY Café will try to collect the materials from the organic firms so that the products prepared are of high quality. The customers will handle the raw ingredients and only quality can help in gaining their trust and successfully entering the market. 
How would you generate revenue for your business?
DIY Café needs to create an appropriate plan for generating more revenue and decreasing the loss of revenue. The first step of receiving the expected revenue is setting a clear goal for the organisation. Moreover, the organisation needs to target a particular segment of society for designing their service accordingly. The organisation needs to promote products and services in such a manner that the customers are easily attracted and the sales percentage increases. The DIY Café needs to design an effective customer service for communicating with the customers. It will help them in understanding the needs of customers and provide effective services increasing revenue (SOMOYE, 2022)


MANAGEMENT TEAM

	Name             
	Skills                                        
	Implications 

	Production team                         
	Critical thinking, attention to details       
	They will help the organisation in producing new ideas for services and products. 

	Marketing department 

	Research skills, communication with the core audience 
	The department of the organisation will help in conducting proper research and promoting the services in the market. 

	Human resource department 

	Team working, problem-solving, time management 
	The human resource department will help the organisation in satisfying the employees working in the organisation (Mason, 2020). 

	Finance and Accounting 

	Aptitude for completing financial reports, problem-solving skills and analytical skills. 
	The finance and accounting team helps the organisation in preparing annual budgets and allocating funds to different departments. 




Four Ps of marketing 

Four Ps are the marketing model which includes four key features of marketing. This model is also known as the Four Ps marketing mix. There are four key features in this model such as product, price, place and promotion.  
Product
Understanding the perfect product according the customer needs is the most important part of the business. The type of products impacts the perceived value of an organisation which assists the company to make a profit. This DIY café will serve people their favourite drinks according to their needs which will be fully based on customer choice. The café is choosing authentic raw materials to make the foods so the customers become satisfied. Traditionally British people like full English dishes such as mashed, and roasted food so the café can plan for serving these kinds of beverages along with their coffee. Hence, providing quality service, raw materials as per the demands will help DIY Café in entering the market successfully. 
Price
Price is the amount that customers pay for a product so marketers must link the product price with the real and perceived value of the product obviously keeping the profit. The DIY café must keep the product value affordable for the consumers (Jang et al., 2018). Food prices are rising in the UK for the past few years due to the high demand for food products also the raw material suppliers are raising their prices. Recently Brexit caused an increase in import costs. The oil supply system is also increasing their price The café should notice these things before making any pricing plan. DIY cafés will make their product price customer affordable but due to the increasing product and supply cost the price may be changed (Romei, 2022). 

Place
The place is an important part of the business so choosing a good place for business is the important part. DIY café will sell the food in a restaurant with fifty guest capacity. They are basically offering fully customisable foods based on customer needs. They are also planning to serve in a good place (Thabit and Raewf, 2018). England is a good place with the versatility of people and the most popular place in the UK. Again, it is a tourist place so people from many places from several countries visit here, so England would be a good place for the café. Furthermore, DIY cafés can serve food to various types of customers and their needs. As the place will serve foods based on the raw materials chosen by the customers, that will be an attractive place for visitors (Philps, 2022). 
Promotion
The aim of promotion is to connect with the customers that they choose the services from any organisation. Promotion includes advertisement, public relations, or social media. DIY café may promote its products on social media ad websites (Riserbato, 2021). They can promote their service using advertisements where they will describe their services and speciality clearly. They can tie up with some social media influencers so that they can promote their services. These strategies will help the organisation to improve and attain success in future (Lucy McNeill, et al., 2020). 



Sources of funds 
	DIY Café
	Topic
	
	
	

	Financial Plan for the growth

	INVESTMENT (£000)
	3050000
	
	
	
	

	Product development
	50000
	
	
	
	

	Production Machinery
	100000
	
	
	
	

	Pre-treating Costs
	15000
	
	
	
	

	Marketing Test 
	50000
	
	
	
	

	Total Project Cost
	215000
	
	
	
	

	Depreciation written off
(5 years)
	200
	Per year
	
	
	

	Companies’ previous funds
	150000
	
	
	
	

	Term loans
	350000
	
	
	
	

	Total
	800000
	
	
	
	

	
	
	
	
	
	

	Interest (5% per annum)
	
	
	
	
	

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Income and total prices 
	
	
	
	
	

	Revenues 
	100000
	200000
	300000
	600000
	600000

	Cost of sales (60%)
	85,000
	120,000
	130,000
	190,000
	225,000

	Gross Profit 
	100000
	150000
	200000
	300000
	300000

	Interest Payment
	11.5
	14
	12.5
	7
	6

	Depreciation 
	200
	200
	200
	200
	200

	Net profit before tax
	38785.5
	90785
	137787
	129792
	128794

	Tax (20% of net profit)
	0
	0
	0
	0
	0

	net profit
	38785.5
	90785
	137787
	129792
	128794





Conclusion
The report has focused on the business planning of DIY Café and evaluated its opportunities in this competitive business world for achieving success. The world is changing now and then and the unique idea of the Café has been a great help in its achievement to secure a better position in this competitive era. The model of Porter's five forces has helped in understanding the potential customers of the DIY Café and identifying the harmful effects in this way for developing a smooth way to achieve success. The operation management team has reflected their significance in the operation management of the Café and the 4P model has assisted potential ways for reaching success. Finally, the budget has helped in having a clear demonstration of the funds that are needed for the development of the DIY Café. 
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