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Premier Inn, a leading hotel chain in the UK, is known for its consistent delivery of quality service and affordable luxury. The hotel prides itself on being customer-centric, providing comfortable accommodation and impressive amenities (Hassanien and Dale, 2019). Premier Inn has over 800 sites across the UK and is continuously expanding to meet the demands of its ever-growing customer base. Moreover, the hotel chain has a strong employee culture, valuing their staff as much as its customers. Premier Inn was founded in 1987 as "Travel Inn" to compete with Travelodge. Whitbread, the company behind the brand, initially launched it in an attempt to cater to the growing demand for affordable hotel accommodation (Buttle et al., 2016). 
The name was changed to Premier Inn in 2007 after the acquisition of Premier Lodge, effectively combining the two chains. Ever since, Premier Inn has continued to grow both locally and abroad (George, 2021). Being a highly respected hotel brand in the UK today, Premier Inn has maintained its commitment to provide excellent service, cozy accommodations, and good value for money despite its expansion. But even with its reputation and track record in the hotel sector, Premier Inn has difficulties from time to time (Hassanien and Dale, 2019). The proposal would look at the present problems with employee retention at Premier Inn. Any firm must prioritize retention, but it's especially important in the hotel industry where high employee turnover rates are typical. Retaining its highly qualified and committed staff is a problem for Premier Inn because they are vital to upholding the hotel's high standards. 
The proposal will investigate a number of issues, including a lack of staff, inadequate management, and a lack of training, that may have an impact on retention within Premier Inn. These problems may cause discontent among the staff, which could raise the turnover rate and lower the standard of service the hotel offers overall. Premier Inn must therefore address these issues and put policies in place that encourage staff retention. Premier Inn will receive insightful analysis and helpful suggestions from this proposal on how to raise staff retention rates. It seeks to assist the hotel in keeping its competitive edge in the market and carrying on providing its clients with great service by examining the existing problems and locating viable solutions. Because Premier Inn's success is largely dependent on the devotion and hard work of its staff, employee retention is an important issue that needs to be addressed. Therefore, Premier Inn must concentrate on enhancing employee loyalty and satisfaction by using practical strategies including thorough training programs, attractive compensation, and encouraging management techniques. 
[bookmark: _Toc150738800]Discussion/Literature Review
Many studies have been done on the subject of staff retention, especially in the hospitality sector (Gupta, 2019). It has been determined that high employee turnover rates are a widespread problem that provide serious difficulties for companies like Premier Inn. A thorough analysis of the literature identifies a number of problems and typical tactics used by the hotel sector to reduce employee turnover, such as offering competitive pay, offering broad growth opportunities, and promoting a healthy workplace culture. 
[bookmark: _Toc150738801]Research Studies and Articles
In the luxury hotel sector, George (2021) emphasizes the significance of employing efficient marketing techniques to keep staff members happy. The research indicates that marketing principles apply not only to client attraction but also to employee retention. Employee retention can be understood in the context of the concepts George outlined, including knowing the customers' needs, adding value, and always improving. Enhancing employee happiness and retention starts with a better knowledge of employee demands, which are similar to consumer needs. George (2021) highlights how important it is to create a work atmosphere that supports employees' growth and development while attending to their varied demands. Creating value for staff members is also a good way to increase employee retention—just like it is for customers. Offering competitive pay, perks, and chances for professional growth are ways to accomplish this, as these things all affect how valuable an employee feels to the company. Sustaining high employee retention rates requires a commitment to the concept of continuous improvement, which calls for ongoing review and revision of methods in response to feedback and shifting conditions. George (2021) recommends that companies evaluate their retention tactics on a regular basis and change as needed in response to employee input and market developments.
Premier Inn has reportedly been dealing with serious staffing shortage issues, according to an article that was published in The Guardian (Premier inn warns over worker shortages, 2021). Because of the severe effects of the COVID-19 epidemic, the hotel industry as a whole has been struggling with a labor shortage. In the case of Premier Inn specifically, this scarcity has resulted in an increased burden for the current employees, which has raised stress levels and created an unpleasant work atmosphere. Premier Inn has been compelled to respond to this by raising wages and bonuses in order to draw and keep employees. To help fill these positions, which have been particularly severely impacted by the shortages, the hotel chain has even offered a £10 million bonus to cooks and kitchen employees. The severity of the personnel shortage problem and its direct effect on employee retention at Premier Inn are highlighted by this recent development, as reported by The Guardian (Premier inn warns over staff shortages, 2021). The hotel's strategy to address this problem by providing increased pay and bonuses is evidence of their dedication to upholding the caliber of their services. It also emphasizes the necessity of a longer-term, more sustainable strategy for staff retention, though. Brexit is a more complicated issue that Premier Inn is battling, which makes the staff retention issue worse, as the Financial Times recently revealed in an article (Barnes, 2023). The hotel business has been particularly hard hit by the enormous migration of foreign workers caused by the UK's exit from the European Union. Since many of Premier Inn's workforce comprised EU nationals, the hotel chain has seen a significant decline in available staff. This problem is compounded by the fact that these workers often filled lower-paid roles within the organization, roles that are now proving difficult to fill given the current circumstances. The lack of staff has resulted in increased workload and stress for existing employees, further exacerbating the staff retention issue (Barnes, 2023). Thus, in addition to considering strategies like salary increments and bonuses, Premier Inn must also devise ways to attract local talent and potentially consider streamlining their operations to better manage with a reduced workforce.
[bookmark: _Toc150738802]Current affairs
Apart from these, Current affairs such as Brexit, the COVID-19 pandemic, inflation, the economic situation, and the global retirement tide, have substantial implications for employee retention, particularly in the hospitality industry (Blundell et al., 2020). The COVID-19 pandemic has wreaked havoc on the hospitality sector, leading to unprecedented job losses and furloughs. This instability has caused significant stress and uncertainty for employees, impacting their loyalty and commitment to their organizations. Despite the introduction of vaccines and the gradual reopening of economies, the lingering effects of the pandemic continue to challenge businesses, with the fear of future waves or variants causing apprehension amongst the workforces. Brexit has resulted in a large-scale departure of European Union nationals from the UK, many of whom were integral parts of the hospitality industry workforce (Filimonau and Mika, 2019). This sudden decrease in available staff has increased the workload of remaining employees, creating a stressful work environment and potentially influencing their decision to leave.
The Guardian article discusses Premier Inn hotel falls 40% in annual profit due to a downturn in bookings, which has been largely attributed to uncertainties around Brexit (Premier Inn owner says Brexit uncertainty has hit bookings, 2019). The hotel chain, which is the UK's largest with more than 800 hotels, reported that business customers have been reducing their travel spend amidst Brexit uncertainties, leading to a significant drop in room bookings. Premier Inn’s London business, which typically accounts for a significant portion of the company's revenue, has been particularly affected. Whitbread also highlighted that the hotel industry in London has been hit by an increase in room supply, which has further intensified the competition and exerted downward pressure on room rates. These factors combined with the ongoing uncertainty surrounding Brexit have posed significant challenges to Premier Inn's operations and profitability. The company, however, was responding proactively. It announced plans to make cost savings of up to £2.5B  to counterbalance the impact of these difficulties (Premier Inn owner says Brexit uncertainty has hit bookings, 2019). Despite this challenges, Whitbread reiterated its commitment to its strategy of growth and planned to enhance from 76,000 rooms to a target of 110,000 in the next few years in the following year.
Additionally, inflation and economic conditions directly impact employee retention. As the cost of living rises, employees may feel their salaries are not keeping pace, causing dissatisfaction and prompting them to seek better opportunities elsewhere. A stagnant economy can stir anxiety about job security, further adding to stress and possibly leading to higher turnover rates. The article sheds light on the adaptability of Premier Inn in the face of economic headwinds (O’Neill, 2022). The hotel chain has leveraged the situation to position itself favorably, taking advantage of rising property prices and the available vacant sites in premium locations. This strategic move not only provides an opportunity for expansion but also a chance to upscale their brand, attracting a higher-paying clientele. However, the challenges continue to mount. The economic downturn, combined with the lingering effects of the pandemic, Brexit implications, and staffing issues, have added significant pressure on Premier Inn (Papadopoulos et al., 2021). Premier Inn may consider creative ideas currently being used in the sector to overcome these obstacles. 
Hilton Hotels initiated a comprehensive digital transformation with the aim of augmenting operational efficiency and elevating guest experiences (Bharwani and Mathews, 2021). Hilton was able to decrease staffing by streamlining operations and reducing workforce load through the use of AI-based customer service, contactless check-in, and digitized room keys. In a similar vein, Marriott International used its alliance with Alibaba to enter the Chinese market and provide Chinese travelers traveling overseas with a flawless travel experience (Jia et al., 2018). In addition to broadening Marriott's clientele, this strategic partnership served as a buffer against the effects of regional political and economic developments. Considering these cases, Premier Inn might also look into joint ventures, technology developments, and market diversification as ways to manage the challenging environment. By doing this, Premier Inn would be able to build a more solid, resilient, and future-ready business model in addition to addressing present issues. Lastly, a large number of experienced workers are leaving the workforce due to the global retirement wave, which is putting additional pressure on companies (Papadopoulos et al., 2021). This exodus not only results in a shortage of skilled workers but also leads to a vacuum of institutional knowledge and experience, which can be detrimental to the overall functioning of businesses such as Premier Inn. These current affairs have created a complex and challenging landscape for employee retention. It's crucial for organizations not only to understand these impacts but also to proactively devise strategies to mitigate them and maintain a stable, satisfied workforce.
[bookmark: _Toc150738803]Evaluation and Analysis
This research proposal has explored the numerous challenges impacting employee retention in the hospitality industry, with a specific focus on Premier Inn. The COVID-19 pandemic's devastating effect has significantly disrupted the industry, caused job losses and created an environment of uncertainty and fear (Bas and Sivaprasad, 2022). Coupled with the widespread departure of EU nationals due to Brexit, the workload has drastically increased for remaining staff members, potentially influencing their decision to leave. Premier Inn's financial downturn, primarily due to a decrease in bookings, has been worsened by growing competition, Brexit uncertainties, and an increase in room supply (Premier Inn owner says Brexit uncertainty has hit bookings, 2019). The company's strategic response has been to implement cost-saving measures and expand its room capacity. However, these efforts must be accompanied by innovative solutions to tackle the root causes of these challenges.
Recommendations include digital transformation, partnerships, and market diversification. Hilton Hotels' digital initiatives can serve as an example for Premier Inn, demonstrating how technology can enhance operational efficiency, improve customer experiences, and indirectly address staffing issues. Similar to this, Marriott International's alliance with Alibaba offers a model for entering new areas, broadening the clientele, and protecting the company from regional political and economic uncertainties. These findings have important ramifications. Premier Inn can both lessen the present difficulties and strengthen its business strategy by implementing comparable tactics. This strategy will guarantee that the business is prepared to handle any future crises and maintains its competitiveness in the post-pandemic environment. Another urgent problem is the retirement of seasoned staff members, which leads to a scarcity of qualified workers and a loss of institutional expertise. Premier Inn could consider implementing mentorship programs and cross-training initiatives to transfer knowledge and maintain business continuity. 
Conclusion
In conclusion, the landscape of employee retention is complex and challenging. However, by understanding these impacts and proactively devising strategies to address them, businesses like Premier Inn can maintain a stable and satisfied workforce. In doing so, they not only ensure their survival, but also set the stage for future growth and success.
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	· Adaptability, 
· Strategic response to
circumnavigating economic downturns
· Expanding its footprint and
upscaling the brand
· Unique selling proposition
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	· Staffing issues exacerbated by the Covid-19 and Brexit
· Workload increase for remaining staff
· Company financial downturn due to a decrease in bookings









		· Technology adoption and market diversification
· Digital transformation to streamline operations improving efficiency and
customer experiences.
· Strategic partnerships with Alibaba could
help tap into new markets cushioning the business from local economic swings and diversifying its customer base
	
	· Economic downturn, lingering pandemic effects, Brexit implications, and staffing issues
· Shortage of skilled workers and a loss of vital institutional knowledge.









Pestle Analysis
PESTLE template
	
	External factors to consider
	Factors affected within my industry
	Importance to organisation

	POLITICAL
	Government policy
Political stability
Tax
Industry regulations Global trade agreements and or restrictions
	· Brexit implications and government regulations. 
· Brexit has led to a substantial departure of EU nationals from the UK, affecting staffing levels.
· Government policies and legislation around employment, taxation.
	· High
· Medium
· High

	ECONOMIC
	Exchange rates
Globalizations
Economic growth/ decline
Inflation
Interest rates
Cost of living
Labour costs
Consumer spending habits
	· The economic downturn, coupled with the COVID-19 pandemic, has exacerbated
Premier Inn financial challenges.
· The decrease in bookings, rising competition, and an increase in room supply have strained the hotel chain revenue
	· High
· Medium
· High

	SOCIAL
	Consumer trends/
tastes, 
Fashions 
Consumer buying habits
Lifestyle factors
Career attitudes
Work-life balance Population demographics
	· Premier Inn faces a significant societal challenge with the global retirement tide, leading to a loss of experienced employees. This not only creates a shortage of skilled workers but also results in a vacuum of institutional knowledge, affecting their service quality.
· The hotel needs to devise
strategies to transfer knowledge and maintain business continuity.
	· High
· High
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	External factors to consider
	Factors affected within my industry
	Importance to organisation

	TECHNOLOGY
	Automation
Innovation Disruptive technologies Social networking
Upgrades
Robotics
Artificial Intelligence
Security
	· Embracing digital transformation as done by other hotels can enhance Premier Inn operational efficiency and customer experience.
· Innovations such as contactless check-in, digitized room keys, and AI-based customer service can streamline operations and indirectly address the staffing issue
	· Medium
· High

	LEGAL
	Employment law
Common law
Local labour law Health and safety regulations
	· Legal factors, including employment laws, health and safety regulations, and data protection laws, impact how Premier Inn operates
	· High

	ENVIRONMENTAL
	Environmental restrictions imposed by in-country governments Sustainable resources CSR (Corporate social responsibility)
Ethical sourcing
Transportation
Procurement Supply chain management
Future pandemics
	· Sustainability is increasingly important in the hospitality industry. Premier Inn is expected to implement and follow green practices, reduce its carbon footprint, and contribute to environmental conservation.
	· High
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