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Problem Solving



Introduction:

This assignment is produced based on the problem solving in the work place. The assignment chosen organization is British Airways. The assignment has four parts. The first part started with the problem statement and stages of the problem in the British Airways.  Then discuss about critical thinking and the impact of the critical thinking in the business and decision-making. Second part start with the problem discussion and letter to the line manager. Third task is about the organizational behaviour and two example of organizational behaviour has been shown with the example. The techniques and tactics of the organizational behaviour and how to solve the toxic behaviour have been discussed. The last part of the assignment is about the technology and the business and its advantages and disadvantages have been shown. 




Company Profile:

British Airways is one of the biggest airways in the world established in 1974. It is now part of the parents group international aviation group (IAG) a holding company based on the Spain. In this assignment British Airways has been chosen as a company of selected organization. 












Task One


Problem Statement:

In the British Airways number one problem is employee engagement. Most of the employee’s of the British airways are not engaged and they don’t show discretionary effort in the work place. As employee engagement is one of the most sought after thing in the organization. According to Gallop (2015) only 13% of global work forces are engaged in the work place and vast amount of people in the work place are not engaged. According to (CIPD 2015) stated that employee engagement is the combination of commitment and values to the organization to do extra ordinary effort to meet organizational goals. One of the important things is the stage of the employee disengagement and these are following:
 
 


Stages of employee disengagement:

Employee disengagement is not a matter of quick things. It happens gradually. Now stages of employee disengagement are providing below:

Stage One-Basic needs not meet:

The basic psychological needs are very important for the employee engagement. For example, recognition and reward is the number one important things for the employee engagement. If one employee doesn’t satisfy with the line manager behaviour or reward and recognition style he will be gradually disengaged in the work place. 


Stage Two-Contribution and Viewpoint:

Everyone in the world wants to be praised and getting good feedback. In the British Airways current system is not so motivating and lot of complains coming form the employee’s that their works are not recognized and appreciated. 


Stage Three-Sense of Belonging:

Rigid hierarchy and structured management often sublimed the sense of belonging of employee’s. A sense of autonomy or ownership is the stepping stone for the employee engagement. 


Stage Four-Place to Grow:

If the work place doesn’t have opportunity to grow the career then most of the employee don’t find meaning to work and don’t aspire to change their career. Thereby gradually employee became disappointment and lose hope. As a result they became disengaged in the work place. 


Problem and Psychology of Human Health:

Employee engagement is defined as emotional commitment to the organization. An engaged employee is the fullest potential and vigorously enthusiastic the to the work place and willing to show discretionary effort towards the success of the organization. Often work place disengagement has psychological harms in the human health. When one employee became burnout, his line manager and working colleague bully him and thereby disengagement employee’s face psychological disease such as depression, insomnia and melancholia. 



Critical Thinking:
The critical thinking is one of the most sought after skills now days most of the well-known organization is looking for. It is the foundation of creativity and innovation in the work place. Where critical thinking is not appreciated and organization don’t value for differences then organization will suffer and stagnate. As a result organizational growth stop and valuable employee’s leave the organization.


Steps of Critical Thinking:
There are some steps and elements for critical thinking required. For example, critical thinkers are generally open-minded. Without open-mindedness a person cannot be critical thinker. Some people are believer of prejudice, dogma and most there believe system made up by their environment. But critical thinkers are free from bias and prejudice. They are more analytical and creative problem solver. The steps of critical thinkers are following:
· Analytical skills:
· Conscious Communication
· Creativity skills
· Open-mindedness
· Problem solving ability


Critical thinking and Innovation helps identified problems:

Critical thinking ability is the foundation of all innovation and creativity. Now a day’s complex problem solving skills is the most sought after skills for the organization. Because if you want to be a successful and effective CEO you need to show your creative problem solving skills. If you cannot solve the problem creatively nobody will hire you in the top position of any organization. Critical thinking and innovativeness first identified the problem and come with the breakthrough idea to break the present norms and system. Thereby critical thinking and innovation helps the organization to identify and solves the problems. 







Task Two:


Key Influencing Factors of the Organization:

In the British Airways, key influential factor is economical. The present economic slowdown and international market oil prices fluctuation hurt British Airways very badly. The training and development program is going on very poorly (Guardian 2017) in the British Airways. Most importantly job is shrinking and day-by-day. Redundancy and job cut is the everyday work in British Airways. As a result employee is getting disengaged in the British Airways though working in the British Airways once was a matter of pride and healthy living. Global economic slowdown hurts British Airways economic growth and British Airways also reduce their budget on the employee welfare, training and development program, employee’s health and development. 




















Letters to the line Managers:


To 
The Manager
British Airways,
London Heathrow.
Date: 07-08-2018

Dear Sir,
With due respect I am saying that in our work place lot of people are not happy to work together. Conflict between employees is getting unstoppable. From the last few years our training and development program is record amount low. I think our colleague needs lot of training and development program for the better work place. Though there is a cut in last few years for the employee development program. 

So therefor, I pray and hope that you will consider the training and development program for the employee’s. so that we can build a nicer work place in British Airways.


Kind Regards
Sabina Yasmin.























Task Three
	

Employee Behaviour:

Employee’s behaviour is the employee’s reaction to the particular situation in the work place. The entire employee’s deserved a nice behaviour mutually not because of just some deserved but to keep work place healthy and happy. Workplace culture builds up by building a healthier work place and nice behaviour code among the employee’s. Often work place became the place of criticism, micro managing and spread on rumours. But effective employee’s behaviour helps to build a sustainable work culture that helps organization achieve long time goals. There are many types of employee’s behaviour among them two types of employee’s behaviour are following with example:



Two Types of Employee Behaviour:

	Organizational Citizenship:

Organizational citizenship behaviour is the most popular behaviour pattern in the work place.  Often organizational citizenship means organizational ownerships. When an employees’ feels ownership or autonomy he can give best effort to the work place and that is the most important things now a days in the working life. Now a day’s work place is very competitive and organization to organization have severe competition. To get out extra from the employee’s must get organizational citizenship opportunity. Otherwise in the competitive world one cannot sustain. Organizational citizenship behaviour is working in favour of organizational growth.





	Counterproductive work Behaviour:

The counterproductive behaviour is the self-destructive behaviour that harms both the organization and self both. Counterproductive behaviour people not only destroying the image but also they are tendency to lewd comments to the fellow co-workers.  They are not only involving the objectionable works but also create a toxic culture in the work place that hampers the growth in the long term. Often this type of people leaks the important confidential news to the rival company. 


Key techniques of managing behaviour:

Organizational citizenship behaviour works for the betterment of the organization but in the other hand, counterproductive behaviour needs to be managed skilfully. To manage this types of behaviour manager don’t need to depend on the human resource manager but they needs to be involve directly. Another thing is that the manager should discuss directly to the toxic people who make the work place toxic and spreading the counterproductive behaviour to other colleague. The key techniques should follow by the manager to manage the counterproductive behaviour and these are following:

1. Never discuss the issue in public.
2. Discuss the issue with the individual who is doing counterproductive behaviour.
3. Formal and informal communication.
4. Problems need to address.
5. Empathize and understand him well enough.
6. Discuss the issue with senior management.






Task Four

Technology and the Business:

Technology is the blessing for the business and enterprise. Now days one cannot imagine running a business without technology.  Technology has important effects on business operations. No matter the size of your enterprise, technology has both tangible and intangible benefits that will help you make money and produce the results your customers demand. Technological infrastructure affects the culture, efficiency and relationships of a business. Technology has some advantages and disadvantages in the business. The advantages of the business are following:

Develop communication:
Many businesses are using various business communication technologies to change the way their employees interact and communicate while at work. Employees can use various communication tools to interact or exchange information at work. For example, employees from different departments in a company can use text messaging services or video conferencing tools like Skype to share and exchange information. Virtual communication tools like Skype can be used to share screens and this can help workers to share projects while in different departments, the same application can be used to support group decision making. Also communication technologies can be used in the customer service department to serve customers on time.

Foster creativity and Innovation:
Workers can use different business technologies to create innovative business ideas, which can be used in business growth and expansion. Many companies create technological challenges and reward employees who come up with creative ideas using technology. Employees can use Internet technology to innovate ways of promoting a business online. Social enterprise networks like Yammer.com can be used by employees to socialize and interact with other creative employees from different organizations, this interaction will result into information exchange and it also encourages brain storming on various work related issues.



Disadvantages of technology in the business:

Causes Distraction at Work:
Their so many ways technology can distract employees at work. The use of social networks at work can cause so much distraction and it affects the productivity of employees. Some companies have decided to block access to specific websites like Facebook, Twitter and Youtube, because of the unlimited distraction they cause. Other business technologies, which cause distraction at work, include smartphones, computers and virtual meeting applications like Skype.

High Maintenance costs: It is expensive to buy technology, but it is also costly to maintain it. Many small businesses cannot afford the cost of hiring a full-time technical person, so they resort to monthly tech contractors who charge them for work done. If business technology tools like computers are not well maintained, their performance will decrease and the process of buying new computers or any other business technology can even be more expensive.

Conclusion:

Problem solving is a complex things and creative problem solving needs skills and competence. This assignment is all about problem solving. The assignment has been discussed the types of problem in the British airways and the organizational behaviour. The relationship between the technology and business and advantages and disadvantages has been discussed. 
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