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[bookmark: _Toc163189478]INTRODUCTION
The following report will discuss the idea of management and leadership. It will assess the transformation of managers into leaders and the other way around. The report will also identify the set of personal as well as employability skills which can support the process of management and leading a team. 
[bookmark: _Toc163189479]TASK 1
[bookmark: _Toc163189480]“A Manager can be a leader but a leader cannot be a manager”. Discussion. 
Over time, the ideas of management and leadership have been used synonymously and have also become an inter-related concept. In order to identify the right line of argument, it is essential to define both of these terms. The idea of being a manager involves engagement in a process of organisation and coordination with the major aim of accomplishing certain targets. It involves the task of maintaining coordination amongst processes and people which calls for acquisition of hard as well as soft skills by a manager through which him or her can assert authority and execute duties with competence. On the other hand, leadership can be explained as personal ability through which other people can be influenced and encouraged to function in a certain manner. Owing to these interpretations, it is often assumed that managers and leaders are co-dependent and can be considered one and the same thing. It is also an identified fact that managers and leaders are not same. Foremost point of difference is that being a manager is primarily a matter of holding a job title whereas being a leader is a personality aspect. While managers are entrusted with the task of overseeing the workers and supervising the completion of targets, leaders are focused on providing guidance and motivation to their subordinates and colleagues (Quinn, Bright and Sturm, 2020).  
The argument that managers can be transformed into leaders is strong one owing to the various methods, theoretical frameworks and techniques which can support this transformation process. For any manager, not being able to develop oneself into a leader might not take away his or her job position. But it will however, affect the quality of work or contribution that he or she is making in organisational set up. By possessing effective leadership qualities, managers can relatively more properly fulfil assigned responsibility. One of the theoretical works that supports this transformation and the possibility that managers can be turned into leaders is the transformational theory of leadership. According to the tenets of this theory, it is stated that the linkage amongst staff and their leader can aid the organisation in several ways. The ideas of this theory can be leveraged by managers to plan their path towards becoming an effective leader who can inspire and encourage the workers not only through shared vision and communication but also through the means of setting an example (Abbas and Ali, 2023). One profound example for a manager turning into effective leader can be seen in case of Indira Nooyi who has proven her expertise in being a strategic manager. While being at a position of leadership, Nooyi was able to maintain exceptional managerial expertise and skills. Over time, Nooyi used her managerial skills to transform herself into a leadership figure at the Pepsi Co. Her managerial skills regarding resource allocation, financial discipline, long-term planning, etc., balanced with essential leadership skills such as visionary thinking and adaptability made her an inspiring example of leader in the business world. Similar is the case with Mary Barra of the General Motors where in Mary exemplified her expertise in collaborative management. Barra’s efforts towards leveraging on her managerial skills like teamwork building, open communication, employee engagement, etc., helped her in creating an identity as a leader within the organisation which is well displayed in GM’s profitability and resurgence in the market. This process of transforming a manager into leader is further supported by development and acquisition of essential qualities and competencies generally found in a leader. One such competence or skill is emotional intelligence mainly because this skill enhances the ability of a manager to assess the behaviour and attitudes of workers around him and being able to adapt to situations and crisis aversion. Another leadership skill is the act of empowering the team members. This skill makes a manager leader in trues sense since it provides guidance, autonomy and growth opportunities to the team members and influences them into performing in a desired manner. Hence, it is justified to find coincidence with the idea that managers can become leaders (Matey, 2024). 
The statement with respect to leaders not ever becoming or turning into managers is a little extreme since the transformation is again dependent on acquisition and development of certain requisite management skills. However, it can be identified that leaders are more focused on the task of motivating and influencing the workers or team members to accomplish a specific target rather than getting into the practicality of planning and managing their way towards accomplishing those targets. This factor is well exemplified in case of Elon Musk who has proved to be a visionary leader with an unconventional but effective style of leadership. While Musk’s leadership style pushes his employees towards accomplishments with the help of aggressive deadlines, the management quotient in his leadership style is quite low. Another example in this regard is that of Steve Jobs who is known for the quality of leadership that he provided to Apple Inc. in its conquest of the market. Through his leadership style, it can be identified that leaders are more concerned about coping with the alterations or changes which occur in the business world as a result of its volatile character. This idea is also supported by leadership theories like the Great Man theory which acknowledges the presence of certain traits within an individual since birth which paves the way for their development as a skilled leader (Northouse, 2021). However, a balance between leadership traits and managerial skills can enhance the chance of providing for transformation of a leader into a manager. It involves development of skills like decision-making, effective communication, time management, organisational abilities and developing financial acumen. However, it can also be stated that leaders and their competencies are considered a relatively better position while pursuing the success and growth of an organisation. This is because being a leader involves the acquisition of an improved and wide set of skills which when combined with the necessary managerial skills ends up providing better personnel to organisations rather than just managers involved in execution of day-to-day organisational tasks and activities (Ouedraogo, Ouakouak and Hewapathirana, 2024).         
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[bookmark: _Toc163189482]Employability and personal skills for management and leadership
To manage
In order to undertake management in an effective manner, there are certain skills which can be deployed on a personal level. One such skill is listening skill which has the potential of improving management mainly because of its positive influence on collection of feedback along with maintenance of a supportive work environment. Active listening can give a sense of importance to the workers and influence them to undertake certain tasks emphatically. Another personal skill is writing skill which can prove to be a major means of communication within an organisational set up. Communication skills can also prove to be an essential personal skill since it would improve the personal competence especially in the area of planning, execution, monitoring and review (Mirkasimova and Ibodullayeva, 2022). Through communication, channels of feedback exchange and conflict resolution can be managed effectively. This skill has the potential of motivating and inspiring team members by communicating shared values and mission. Another personal skill that can boost management of team members is presentation skill. Through impactful presentation skills, team members can be influenced. There also certain employability skills such as delegation, conflict management and decision making. Delegation according individual competence of team members provides them with the chance of personal and professional growth. Conflict management is another skill which enhances the personal ability of a manger to make sure that every team member is focused on their assigned tasks without entering into misunderstandings (Cottrell, 2021).  
To lead
Certain personal traits which support the effective leadership of people include positive attitude, personal drive, motivation, flexibility and relationship building. Positive attitude can work as an effective tool for enforcing new and positive energy amongst team members within an organisation. It can nudge the team members in right direction through encouraging thoughts, and supportive actions. Motivation as a leadership skill has the potential of inspiring people and empowering the team members for striving towards success or accomplishment or targets and objectives. It can also make sure that morales of the workers are at high levels. Flexibility can be another component in the skill set of a leader. It can help an individual in undertaking leadership roles in unpredictable and uncertain circumstances. This feature of adaptability and flexibility provides team members with a sense of comfort in case of challenges. The personal skill of relationship building is another skill which makes an individual capable of leading team members through example and on the basis of positive and functional exchanges amongst the team members. There are also certain employability skills which enhance the appeal of an individual as a leader amongst people. These skills include clarity, ability to reward and recognise, comprehending employee differences and maintenance of effective feedback mechanism. Clarity is an essential requisite for any leader while influencing any set of people. It pertains to clarity in terms of job role, clarity regarding common goals and clarity with respect to the organisational as well as individual gains. It also pertains to clarity of vision since it’s the vision of a leader which influences the team members to invest their efforts towards a particular task or goal. An understanding about employee differences with respect to competencies and weaknesses of every team member is also an essential skill which further aids the process of delegation. An effective leader can also create a sense of importance and belonging amongst the team members by making sure that their feedbacks are valued (Daud and.et.al. 2021).   
[bookmark: _Toc163189483]Influence of managerial and leadership skills on organisational and individual performance
Both managerial as well as leadership skills tend to influence the performance of individuals within an organisation which in turn is bound to influence the level of productivity and progress at the organisational level. Managerial skill like delegation and conflict management helps the organisation in distributing and allocating its workload amongst the workers in a manner which is best suited to every employee’s respective competency. This further makes it possible for individual to pursue the development and growth of their personal ambitions and capabilities. Effective delegation also helps the organisation since proper allocation of duties leads to timely completion of important corporate targets which determine the growth prospect of the organisation. The skill of conflict management amongst managers and leaders helps the organisation in avoiding such situations and crisis which may hinder the proper functioning of different functions of an organisation. Any malfunction or disturbance in operations can compromise the organisation’s performance. By managing conflict effectively, a consensus is maintained amongst the employees which creates conducive environment for development of not just the organisation’s performance but also creates a harmonious culture amongst individuals. Leadership traits in management personnel as well as employees of other levels at the organisation also positively impacts the pace of an organisation’s move towards success. On an individual level, leadership traits like positive attitude and clarity can induce development of motivated employees that are willing to devote their efforts towards gaining personal growth which can be visible in their increased productivity levels (Mahajan, Gupta and Misra, 2022). On an organisational level, positive attitudes amongst employees and management personnel create conditions for a positive culture which in turn has a positive impact of the organisation’s employee retention levels. Relationship building can be another skill which advances the performance goals of an organisation since it leads to reduced cases of mutual conflicts amongst employees. Empowerment or motivational leadership skill leads to increased productivity amongst organisational employees. Motivated individuals within an organisation tend to enhance profit levels and also lead to reduced turnover of employees. The understanding about employee differences amongst managers and leaders at an organisation also leads to better performance mainly because of the increased job satisfaction or job autonomy which is provided to them. This also influences the individual performance since increased job autonomy results into positive employment experiences. Individual employees with employability skills like writing skills, communication skills and presentation skill also culminate into better results in terms of employee productivity which in turn is a contributing factor in organisational performance (Lyu and Liu, 2021).      
[bookmark: _Toc163189484]CONCLUSION
The above report conducted a balanced discussion on the possibility that managers have the chance of developing oneself into leaders while leaders do not have the chance of becoming managers. The report identified that while managers can become leaders through acquisition of leadership techniques and skills, leaders tend to focus more on visionary aspects. They can however still develop managerial skills to enhance their relevance. The report also identified the role played different employability and personal skills in the growth and success of individual as well as the organisation.  
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