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Professional Standards
· Compare professional standards requirements within the police service to similar professional organisations 
· How policies and procedures to reduce the possibility of professional malpractice and increase community confidence.
· Role of independent bodies such as the IOPC or HMICFRS in holding the police accountable 
· Why people in positions of respect or authority may fail to comply with policies, procedures, protocols or legislation, and commit criminal offences 
· How misconduct & malpractice can influence future professional policing 
· Progress being made within the police service to improve professional standard
Criminal Justice
•	How diversity (individual & social) impacts on criminal justice system
•	Effective partnership/collaboration regarding offender rehabilitation
Wellbeing & Resilience
•	Potential impact of organisational justice on a police constable
•	Organisational culture 
•	Strategies for dealing with organisational culture within policing
Leadership & Teamwork.
· Team-building skills based on objective analysis of models currently deployed in policing
· Theories of team dynamics as a means of developing team cohesion
· Why inter-personal conflict can occur and strategies to enhance individual and team performance
Communication Skills
•	Evaluate and apply a range of theories and practices associated with communication 
•	Non-verbal communication skills for use in professional contexts
•	appropriate and effective presentations to an audience
•	Conducting an operational briefing
Decision Making
•	NDM
•	Importance of accountability in assessing risk 
•	Impact of risk aversion and risk avoidance 
•	how varying circumstances can exert influence upon the decision-making process 
•	Ethical considerations being crucial to decision-making process
Public Protection
•	Impact of abuse on victims 
•	Current public protection practices in investigating public protection incidents
•	Role and impact of MAPPA and use of community intelligence in managing offenders
•	Potential links between serious/organised crime and public protection 
•	Misuse of police role/authority/ police powers to commit sexual offences
•	Effect of media coverage on public protection policing strategy
Vulnerability & Risk
· Concepts and theories of how a person becomes a victim
· Theories about the onset of offending
· Early intervention - effect on offending curve
· What works regarding tackling repeat victimisation/repeat offending
· Appropriateness of different approaches in supporting or managing vulnerable people or people at risk 
· Youth gangs targeting vulnerable people, or people at risk of harm
Valuing Difference & Inclusion
•	Theories and concepts linked to ethics 
•	Impact upon policing of differing values, ethics and norms within diverse communities 
•	Professional approaches to policing, demonstrating fairness, ethics and integrity
Research Methods & Skills
•	planning research activities
•	strengths and weaknesses of research methodologies and approaches
•	evaluation of qualitative and quantitative data
•	academic skills

Essay one title:
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words)

During this assignment, I will talk about independent bodies that hold the police accountable to those they serve. I will specifically talk about the Independent Office for Police Conduct and Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services. I will explain a little about the two bodies, what they do and how they are different from each other. I will then go in to detail about how they hold police forces accountable.

To begin I will talk a little about Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services, HMICFRS for short. HMICFRS is an independent body and their role is to inspect police services within the United Kingdom and international services, such as, Bermuda police service and Jersey police. HMICFRS also independently inspect Fire and Rescue services. 
“At HMICFRS, we inspect, monitor and report on the efficiency and effectiveness of the police and FRSs with the aim of encouraging improvement.” (Services, 2018)
As stated in the above reference, after an inspection HMICFRS will highlight areas that need improving within the respective police service, while at the same time highlighting what is done well. 

Similar to the HMICFRS we have the Independent Office for Police Conduct, IOPC for short. The IOPC will oversee police complaints and independently investigate serious cases, such as deaths after police contact. The IOPC will also investigate other police related complaint matters
“By law, forces must refer certain matters to us. These include:
· Certaincertain complaints made to their force – such as those that include an allegation of serious corruption or serious assault
· Indicationsindications that police officers or staff have committed misconduct – for example, any suggestion that a criminal offence has been committed or that a serious injury has been caused
· Ifif someone had direct or indirect contact with the police when, or shortly before, they were seriously injured or died. However, forces only need to refer cases where the contact may have caused or contributed to the death or injury” (conduct, 2020)

Both the IOPC and HMICFRS are different in their own ways. The HMICFRS will focus primarily on inspecting police services, and will then complete a comprehensive review on how they could improve. The HMICFRS will always have the best interest of the public in mind when conducting these inspections. In addition to this, all of the information from the inspections are made public. This allows anyone to view them and see for himself or herself how their local police service is operating. In turn, this puts additional pressure on the specific police service to make the necessary improvements. Whereas the IOPC primarily focuses on independently investigating police services or individual officers when there is a potential that a criminal offence has taken place or there is a possibility of misconduct. In addition to this, the IOPC does not necessarily have to be informed of a certain case before they can investigate it, they can make the decision themselves if they deem it necessary. 

It is every police services duty to serve the public by protecting vulnerable persons, dealing with people that commit criminal offences, preventing and detecting crime and assisting in the majority of emergencies where required and practical.

The procedure to make a complaint regarding a member of a police force is simple. There are a few options on who you can make a complaint to and multiple options of the way the complaint can be made. You can either make a complaint directly to the police force in question, or alternatively you can make a complaint directly to the IOPC yourself and they will forward it on to the relevant police force. You can make the complaint in various different ways, including through social media, telephone call, filling in an online form and even by post. Majority of the time your complaint will be dealt with by the police force themselves. However, there are specific cases that the police will have to refer to the IOPC in order for them to carry out an independent investigation. Once your complaint has then concluded, you will be told what the outcome was and will be given the opportunity to request a review of the decision that has been made, if you feel that it has not been dealt with correctly, or you are unhappy about the outcome.

The majority of police complaints will be dealt with by the police force themselves, through the professional standards department, PSD for short. However, as stated above, if it is a complex case, for example, it involves a death after police custody it will be referred to the IOPC every time. 

Over the previous years, the stop search power used by police officers has been heavily criticised by the public and the media. 

“The records show that there are specific forces around the country that have consistently generated problematic stop and search figures” (comission, 2010)

Many cases of stop searches have been referred to the IOPC to carry out an investigation, in order to work out if the person(s) where treated unfairly.

“We became aware of several incidents that involved police stopping and searching members of the public, where footage of the incidents, and significant concerns about them, were being circulated on social media.”. (IOPC, 2019)

It is important for the IOPC to show that by conducting these independent investigations they are holding police forces accountable for their actions. This then shows the public that police officers are not above the law and if they have acted unfairly, they will be held accountable for those actions.

As well as conducting investigations and inspections, both the IOPC and HMICFRS release annual reports. These reports are available for the public to view at any time. The reports can include things such as how many cases they currently have open, or completed, any large-scale investigations that are ongoing, what their priorities are and so on. This helps to show the public that the IOPC and HMICFRS are transparent in their work, and that they will hold police forces accountable for their wrongdoings. This in turn helps to build confidence within the public that cases do and will be investigated thoroughly, and dealt with in the correct manner.

To conclude this assignment, I feel that police forces across the country are constantly being monitored and inspected by multiple independent bodies. I have spoken briefly about how this is done, and I believe that this is a good thing overall because it makes sure that the police continuously improving their services. This in turn is a benefit for the public because ultimately that is who the police serve. 
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Essay two title: 
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)
During this assignment I will talk about the ethical dimensions of ‘real time’ operational decisions.  I will firstly talk about how I make decision while in my role as a police officer. 
I will  then give an example of an incident that I have attended in the past, and how I dealt with it. In my example, I will explain the circumstances of the incident and then go on to talk about how I have made ‘real time’ decisions, mainly by using the National Decision Model. I will also talk a little about ethics, and how I believe the decisions I made where ethical.

As a police officer, I use the ‘National Decision Model’ (NDM) to assist me in making decisions operationally. It is important to me that I always use this model when making decisions, because it helps me keep in mind the interest of, my colleagues, the public, the organisation and myself. 
TheWith most of the decisions I make, they are usually carefully planned out decisions. However, there are occasions when I may not have the luxury of time, and would have to make a decision in ‘real time’. This of course then adds pressure to the decision making process, and would push me to make quick decisions. As a result of this, it would sometimes mean that I had to make a decision based on limited information available to me, this is then where the added pressure would come from. Despite the fact that a decision may needed to be made quickly, and with limited information, I would still be required to act ethically and professional. Making a decision that would benefit all parties involved, and making sure that the correct outcome is reached with as little repercussions as possible, if not any. 
“Police officers are gatekeepers of the criminal court system and must make a number of critical decisions during their interactions with citizens and in the performance of their duties. To make decisions, officers use normative criteria such as responsibility and blameworthiness as well as pragmatic and efficiency criteria such as the likelihood of conviction, the amount of time and effort needed, and the organizational barriers that may prevent a desired result.” (Anon., 2021)
As Anon (2021)the above reference mentions, there are many different options to consider when making decisions. In my opinion, when I make a decision, majority of the time if it is safe to do so, I will prioritise the people that my decision will effect. This mainly being members of the public, victims, suspects and so on. It is always important to act ethically when making decisions.
“Ethical decision-making refers to the process of evaluating and choosing among alternatives in a manner consistent with ethical principles. In making ethical decisions, it is necessary to perceive and eliminate unethical options and select the best ethical alternative.” (Jolla, 2016)
There is no set right or wrong answer on how to be ethical, it is different for every individual. HoweverBut, I believe that being ethical comes down to making the right decision, and making sure that the decision made has as little negative impact as possible on members of the public, victims, suspects and the organisation. 

I once attended an incident where a female was having a mental health episode, and as a result, she was a danger to herself and others around her. The incident took place in a private dwelling, and when I attended, the female was lying on the living room floor. I could see that the female was clearly upset, and was not showing any signs of violence. As a result of this I made the decision to approach her by using the NDM. I did this by assessing the risk of the situation and the power I had if the female was not going to comply. Those powers being to preventing a breach of the peace. I then attempted to engage with the female, asking her why she was upset and if there was anything that I could possible help her with. 
Unfortunately the female refused to engage with me and would not communicate.tell me anything. Using my experience from previous incidents where I had dealt with people that where suffering from mental health issues, I could see similar signs with this female. Due to this, I continuously reviewed the NDM because I know that the females demeanour could drastically change in a very short space of time, and it was important for me to be ready prepared if this was to happen. 
After a few more minutes the females mental state completely changed. She became violent, and began to walk towards a family member that was also in the room. Due to this my colleague and I acted quickly and restrained the female, and she was then arrested to prevent a breach of the peace. This decision had to be made quickly and there was not much time to stand around and whey up different options. I feel that the decision to arrest the female was ethical, and the reason for that is, by arresting her we would ensure that the family members in the property where safe from any harm that could have potentially been caused by the female. I believe if we had decided to leave the female at the address there was a high level of threat risk and harm. There where also other considerations that I made, and that was the safety of the female. By arresting the female we where able to take her to a safe location where she would be monitored, and would not be able to harm any persons. By taking the female to the police station she would also have been offered support for her mental health. 
In my opinion this incident may have appeared minor to most people, but in fact it would have had a much larger impact on the family and the female herself. It would have had a positive long term effect, due to the fact the female would have been offered the support for her mental health. This in turn then gave her the opportunity to take the first step in improving her mental health, and would then also have a positive knock on effect with her family and friends.
To conclude, I believe that conducting myself in an ethical way while also making decisions quickly in ‘real time’ is a benefit for all parties involved majority of the time.  It also helps to ensure everyone is kept safe and out of harms way. 










Essay three title: 
Assess the impact of organisational justice on police agency. (1000 words)

During this text I aim to explore exactly what are police agencies. Once this is established I will  discuss the impact of organisational justice on policing agency. I will also be considering the limitations.
There are many different types of police agencies in the UK and each one has a specific role to undertake. For example the following are different types of agencies.
· “Territorial Police Forces-  that carry out the majority of policing, these are police forces that cover ‘areas’ 
· Special Police Forces- national forces with non-regional jurisdiction, such as the British Transport Police
· Non-police law enforcement agencies. Officers are not police officers, but still enforce laws.
· Miscellaneous forces- Police responsible for a specific local area or activity, such as ports and parks.”

As stated above, territorial police forces are the typical ‘day to day’ police officers that you would usually see in public. The officer’s role is to prevent and detect crime, and cover a wide variety of different incidents, not specialising in a particular area. 
We then have the special police forces for example, British Transport Police and Civil Nuclear Constabulary, BTP and CNC for short. BTP will cover train lines and the trains themselves, and their role is to maintain law and order in these areas across the country. As a regular police officer BTP are the same, in that they have all the relevant police powers and equipment, although it may differ slightly depending on the police force and area. 
The CNC are specifically there to protect high value sites across the country, such as nuclear power plants. They are there to protect the sites from any attacks that a person or organisation may attempt to undertake. Due to this CNC officers regularly carry firearms and are trained to a high national standard. 
We then have non-police law enforcement agencies. These would include people such as bailiffs. Bailiffs would usually act under orders from the courts, where they are asked to obtain payment for an ongoing debt. If payment can not be made the bailiffs then have the power to seize any relevant goods in order to pay for the debt owed. 
Another example of a police agency is the national crime agency, they summarise their work as, 
“We lead the UK's fight to cut serious and organised crime. NCA officers work at the forefront of law enforcement, building the best possible intelligence picture of serious and organised crime threats, relentlessly pursuing the most serious and dangerous offenders and developing and delivering specialist capabilities on behalf of law enforcement and other partners.” (agency, 2021)
Now that I have spoken a little about the different types of agencies, I will go on and talk about organisational justice and the impact it has on the police agencies.
There are four types of organisational justice all together and they are, disruptive justice, procedural justice, interpersonal justice and informational justice.
Distributive Justice: How fair 
is what I receive for my work?
•People generally prefer equity.
•Some prefer equality or needs-
based compensation
“Distributive Justice: How fair is what I receive for my work?
•People generally prefer equity.
•Some prefer equality or needs based compensation” (Dunaetz, 2020)
This could cover a number of different, as it states above ‘people generally prefer equity’
There are many ways this can be done, the most popular being giving staff shares in the said company that they work for. However, with the police this is not something that can be done. Instead, the police offer a generous pension scheme and equal pay for all it’s staff members.
“Procedural Justice: How fair is the process that leaders use to make decisions?
•Sources of low procedural justice:
•Favouritism
•Unwillingness to listen to other points of view
•Unwillingness to consider all the information available” (Dunaetz, 2020)
This is an organisational justice that will have an impact on all police agencies. For example, I believe if certain persons are showing favouritism towards members of staff then this can make those members of staff feel neglected, and not valued in their role. This can then have a knock on effect on morale, and in turn could cause issues with quality. As well as this, it could put additional pressure on individuals to work harder than needed and in turn cause unneeded stress. As explained above, favouritism could have a knock on effect in many different types of situations, and I believe that everyone in the workplace should be treated fairly.  

Interpersonal Justice: To what 
degree do leaders treat people with 
dignity, respect, and emotional 
support?
•Interpersonal justice reduces the effects of 
distributive injustice (e.g. pay cuts).
•Similar to servant leadership
“Interpersonal Justice: To what degree do leaders treat people with dignity, respect, and emotional support?
•Interpersonal justice reduces the effects of 
distributive injustice (e.g. pay cuts).
•Similar to servant leadership” (Dunaetz, 2020)
With this organisational justice it talks about how staff are treated and taken care of in the work place. With regards to the police environment, I believe that the way staff are treated and looked after is a very important part of the organisation. From personal experience, I believe that all staff are treated fairly and equal, regardless of gender, sexual orientation, beliefs and so on. And with taking care of the staff, I feel that there are many different departments that are there to support staff. For example if a staff member where to attend an incident that affected their mental health, there are support services available, and sometimes these services are automatically offered depending on the nature of the incident.


Informational Justice: Is the 
information used for decision 
making being shared fairly?
“Informational Justice: Is the information used for decision making being shared fairly?” (Dunaetz, 2020)
With regards to this organisational justice, I believe this is also something that the police do well with it’s staff. 
The police currently have an internal webpage that all staff can view, and on the webpage there are daily updates posted on what is happening within the organisation. On the webpage it often explains what decisions are being made within the organisation and it often explains why and how it will be done. I believe this is important because it keeps staff up to date, and makes them feel included. It also helps that staff are aware of decisions that are being made at a higher level in the organisation that they work within.  

After analysing my findings I have come to the conclusion that it is always important to keep staff members within an organisation informed while also making sure they are treated fairly. 




Essay four title: 
Analyse potential links between serious and organised crime and public protection issues (1000 words)

During this assignment I will analyse serious and organised crime and the links it has public protection issues. I will firstly explain a little about what serious and organised crime is, and the different types. I will then go on to explain why it is important to keep people living within the community safe, and the potential public protection issues. I will also talk a little about my personal experience with serious and organised crime and the public protection issues it then had.
Serious and organised crime has an enormous impact on police resources and the communities.
“The challenges in tackling serious and organised crime are formidable. There are more than 4,500 identified UK organised crime groups operating in changing and often unpredictable ways. The government estimated that the annual social and economic cost of serious and organised crime was £37 billion in 2015-16” (office, 2019)
As you can see from the above reference, one of the largest impacts organised and serious crime has on the police, is money. The impact with the money side covers a large variety of factors. These mainly being based around resources and their time spent investigating, all the way down to the cost of maintenance for vehicles and equipment being used by staff and officers. Which many people may not take in to consideration. 

Many people see organised crime as being large gangs or groups committing high level crimes. However, this is not always the case. 
“Serious and organised crime is planned, coordinated and committed by people working individually, in groups, or as part of transnational networks. Criminals’ motivation is often financial gain but varies depending on the type of criminality. The most harmful serious and organised crimes include modern slavery and human trafficking, organised immigration crime, child sexual exploitation and abuse, money laundering, fraud and other economic crime, bribery and corruption, cyber-crime, illegal firearms and illegal drugs.” (office, 2019)
Organised and serious crime is a very wide term, and can mean a number of different things. As stated above, it does not necessarily have to be a group or gang of people. Individuals will often also commit serious crime. 
Another extremely important part of policing, is to also keep people that are living in the community safe, and out of harms way. Public protection issues have such an enormous demand on the police, that there are usually designated teams within each police force that deal with the demand. The officers are called ‘public protection officers’. It is the officers responsibility to manage dangerous offenders within their community.
“The management of these offenders is undertaken by the way of Multi Agency Public Protection Arrangements (MAPPA). This is a process through which the police, probation and prison services work together with other agencies to manage the risks posed by violent and sexual offenders living in the community in order to protect the public.” (Constabulary, 2021)
In my opinion, these officers and the departments they work within are essential to keeping members of the community safe. Without them, dangerous offenders that have committed serious crimes could be a potential risk. And in turn without them being monitored by trained officers there would be no way of making sure they do not re-offend, and put members of the public at risk by their actions. 
There are many factors that link organised crime and public protection issues. Majority of the time when organised or serious crime occurs it has an impact on the community, or an individual person. The crime(s) committed are usually for some form of gain, and in turn this will mean a loss for the victim, thus having an effect on them.  
Serious and organised crime can sometimes also have a personal effect on police staff and officers. I have personally experienced this while working in the police. 
While working in an area where an organised crime gang operated, the gang began to target staff and officers where they would even attend their home addresses.
There where occasions when members of the gang would follow staff or officers home after leaving work, and then vandalise their property or vehicles overnight. This of course was a tremendous safe guarding risk. As a result of this, many things began to change. Such as, members of staff that worked and lived in the area where moved to different stations to work from. This then minimised if not completely stopped members of staff or officers having any contact with members of the gang, and in turn helped reduce the risk.
There was also an operation that began to target the gang, and disrupt their daily business.  However, due to the fact that the gang was targeting officers that they came in contact with and that lived in the local area, it was ensured that any officer working on the operation where not local to the area, and did not have any connection with the gang previously. 
As a result of this the public protection issues drastically reduced, and as a result of the operation put in place, the officers were getting positive results in relation to building a case of evidence against certain members.
To conclude, it is clear to see from the above text that there is a number of different forms of organised and serious crime, and all different types pose a risk to the general public. However, I believe that if the issues are dealt with correctly we can protect the public within the community from these risks, in order for them to live a safe life.
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