EVENTS CASE STUDIES

Case Study 1: Music Festival Cost Structure
A one-day outdoor music festival expects 3,000 attendees. The organisers incur high upfront costs, including artist fees, stage setup, sound equipment, security, and venue hire. Variable costs include wristbands, cleaning, and temporary staff, which increase with attendance. Ticket sales and food vendor fees are the main revenue sources.
Questions:
1. Identify two fixed costs and two variable costs in this event.
2. Why is understanding the cost structure important for the event organiser?

Case Study 2: Corporate Conference
A hotel hosts a two-day corporate conference for 200 delegates. Fixed costs include conference room rental, audiovisual equipment, and speaker fees. Variable costs include catering per delegate, printed materials, and refreshments.
Questions:
1. Which costs will increase if delegate numbers rise?
2. How can the organiser control variable costs?
Case study 3: Corporate Conference Pricing
A two-day corporate conference charges £250 per delegate.
Costs are as follows:
· Fixed costs (venue hire, AV equipment, speakers): £20,000
· Variable cost per delegate (catering, materials): £80
Questions:
a) Calculate the contribution per delegate.
b) Calculate the break-even number of delegates.
c) Suggest one way the organiser could reduce the break-even point.
