Working in an Inclusive World 

BMSP5020

Glenn Behenna

What different aspects have effects on human resources within an organization?

Kayleigh Rose Thieme

2206102





















Table of Contents

Executive Summary.............................................................................3
What is McDonald’s............................................................................3
Ronald McDonald House Charities.....................................................3
Organizational Structure......................................................................3
Divisional Structure.............................................................................3
Corporate Social Responsibility...........................................................4
Five Key Values....................................................................................5
Diversity, Equality and Inclusion..........................................................5
Representation of Women.....................................................................5
Negative Affects of Fast Food...............................................................5
How are they making their food healthier?...........................................5
Management Culture– Charles Handy..................................................5
What is Human Resources?...................................................................6
Human Resources Management............................................................6
Which HRM approach does McDonalds use?.......................................7
Conclusion..............................................................................................7
Recommendations...................................................................................7
References...............................................................................................8
Appendix...............................................................................................13












        In this report, I will be analysing McDonald's in-depth, by looking at what type of business it is, its Charity Work, CSR, management culture, and HRM. All of these aspects contribute towards human resources and management style but in different ways.  Both internal and external factors will also be discussed to consider every possibility of improvement within the business and to analyse their effects.         
       McDonald's is a fast-food restaurant chain that started back in 1954, but today it has over 36,000 restaurants in more than 100 countries (McDonalds, 2024). The first restaurant opened in the UK in 1974 in southeast London (McDonald's, 2022), but there are now more than 1,450 all across the UK today, with over 135,000 people working as McDonald's employees (McDonalds, 2022). Even though there are many similar fast-food restaurants across the world, Mcdonald's is different due to what they give back to their crew, farmers, franchisees, suppliers, and communities (Mcdonald's Careers, 2024).
         Mcdonald's is known for its good-tasting and fast-serving food, however, not many people are aware of its charity work. In 1990 the first Ronald McDonald House (RMHC) opened in Guy’s Hospital, London (McDonalds, 2024). RMHC is a charity that allows families with young children to stay close to when in hospitals during extremely difficult times (RMHC, 2024). There are a total of 14 charity houses around the UK  that opened in 1989 and have helped over 95,000 families (RMHC, 2024). There are many ways where people can help support the charity, employees and customers. Every year there are running events where people can sign up and help raise as much money as possible (RMHC, 2024). Customers also have the option to donate when buying from a kiosk in restaurants by ‘rounding up’ their total. Employees also help by raising money through participating in sporting matches, such as football and netball, or individual challenges organised by each restaurant.  
           McDonald's has a divisional organizational structure (Cuofano, 2022), meaning that the employees are grouped due to their duties about the services they produce and the products they sell (Study.com, 2021). This is why each employee is called ‘Crew’, whether it’s ‘Crew member’ or ‘Crew Trainer’, meaning they are not confined to one role. When joining the team each member is trained up, and as time goes on more training will be done to allow people to develop and make progress with their skills. There are many different skills to learn within different roles; in the kitchen, you must learn how to ‘do line’, which includes three different roles. First is initiating, meaning preparing the correct buns to put in the toaster and preparing any packaging needed. Second is dressing, where any sauces and salads are added to the burgers or wraps. The final step is ‘finishing’, where any meat is added and the food is wrapped, then sent down, ready to be served. There are also other roles within the kitchen to keep things running smoothly, including ‘batch’ to cook any chicken, cheese dippers, and apple pies. The final role is meat, which is a key ingredient as it is included in most menu items.   In addition to this, there is ‘service’, where orders are taken and prepared for indoor and drive-through orders.  In between a customer’s order being taken and their receiving the food, it at least takes 10 people to prepare and collect orders. This is all possible due to McDonald's having a divisional organizational structure.  
            There are five key characteristics of a divisional structure: Autonomy within divisions, product or market focus, responsibility over profit and loss, team expertise, and robust performance measurement (AIRH, 2023).   Autonomy within divisions means that each division operates individually, including having its own set of performance targets, financial resources, and management structure (AIHR, 2023). Another key characteristic is product or market focus, meaning that the organisation is specifically for either markets, products or services. This allows businesses to tailor their strategies and approaches to a particular customer base market (AIHR, 2023) this being service for McDonalds. Each business has a responsibility over profit and loss, meaning that every division is responsible for its financial performance, whether it be gain or loss (AIHR, 2023). Similar to this, each division is made up of teams with different and specific expertise, skills and backgrounds that focus on a particular area. To measure each division's performance, they are regularly evaluated with detailed metrics to track goals and targets, keeping them on track (AIHR, 2023).
              Due to CSR having such a big effect, McDonald's is always looking for ways to improve, for example looking for ways to lessen their effect on climate change. They have done this by using low-energy LED light bulbs, installing waterless urinals, and recycling their cooking oil by using them as bio-fuel for their delivery lorries, which are being used for over half of their deliveries (McDonalds, 2018). According to Mcdonald's, they intend to meet the net-zero target for 2050 and the 2030 global emissions target, which would help to keep global temperature rises below 1.5 degrees Celcius (McDonald's, 2021) has been validated by The Science Based Targets initiative (SBTi). They are also working with their global chicken and beef, and their dairy and cheese suppliers, to find ways to lessen their effects on climate change (McDonalds, 2021). In the US, they have signed deals with North America Logistics Council (NALC), to buy renewable energy (McDonalds, 2021).  By doing this, any projects that have been undertaken between 2019 and 2023 have been expected to contribute a 33% reduction in greenhouse gas emissions (McDonalds, 2021).
         In addition to this, McDonald's has missions and key values that they follow, which work alongside CSR. Mcdonald's has five values that they focus on: serve, by putting their customers and people first, inclusion, by opening their doors to everyone, no matter their gender, sexuality, where they are from, or background. They also focus on their integrity, community and family, by doing the right thing, their community, and family (McDonalds, 2022).
         Diversity, equity and inclusion are extremely important as they help guide McDonald's to become better leaders and allies, doing this also enables them to empower all communities and people that are served daily (McDonald, 2022).  Some progress that has been made over the past couple of years that has helped towards this is: completely closing the pay gap that has been identified in 2022 (McDonalds, 2022). As of the end of 2022, over 420 of their suppliers had signed the Mutual Commitment to Diversity, Equity and Inclusion (McDonalds, 2022). Due to their US systemwide spending being 25% with diverse-owned suppliers, this meant that this was their second consecutive year reaching 25% spending on a diverse-owned supplier (McDonald, 2022).
         Their representation of women increased by 43% within leadership roles (McDonalds, 2022).  In 2022 it was reported that 53% of their Board were from underrepresented groups or are women (McDonalds, 2023): 27% are women, 20% are black, and 7% are Hispanic (McDonalds, 2023). In the US, 30% of the Approved Owners of their Franchisees are women, 7% are Asian, 12% are Black, and 13% are Hispanic (McDonald, 2023). 59% of global managers are women, 54% of global staff are women, and 64% of US managers are from underrepresented groups (McDonald, 2022). By analysing these statistics, it is clear to see that McDonald's is working their way towards equality and more representation from many different ethnicities. However, the statistics for different ethnicities are still significantly low, especially for 2024, more representation is desperately needed for all to be represented equally.  
         CSR has a big effect on customers, as they play a vital role in the company's success. McDonalds is know to be fast and convenient, which is the case for 69 million customers a day globally (Slack, 2024), but it is clear to see that there are many negative effects on people’s health: there is a risk of developing diabetes, negative effects on your heart, weight gain, being constantly bloated, there have even been links to depression and lack of fertility (Dominko, 2021). A study was held in China for over 11 years, to see if fried food is linked to mental health rather than only physical health. According to the case study, there is a clear link between fried food and anxiety and depression (Dominko, 2021). A total of 140,728 people were evaluated: by the end of the study 8,294 were clinically diagnosed with anxiety, and 12,735 with depression (Dominko, 2021). Despite this, McDonald's is focusing on making their food healthier and creating more healthy options, for example, fruit bags instead of fries and salads instead of burgers (McDonald, 2022). When ordering either in-store or in the app, they have added a section which is specifically for healthier meals, which are all under 400 or 600 calories.  200 of their ingredients have also been reformulated (McDonalds, 2022).  
        Mcdonald's has also been focusing on their Happy Meals, which are usually for children, as they are cheap and convenient for parents, but can have drastic negative effects on their children if consumed too often. 14.6% of their customers are children (Peterson, 2015, which is an extremely high number, considering there are many parents that choose  This: since 2018 more than 5.7 billion vegetables, fruit, low-fat dairy and water items have been sold in Happy Meals, 100% of their artificial flavours and added colours were feasible from Happy meals, calories have been reduced by 6%, added sugar by 26%, sodium by 9%, and saturated fat by 15% from Happy Meals. (McDonalds, 2022). On the more ethical side, McDonald's only uses fruit/vegetables and any fruit juices or milk in their adverts to try and promote a slightly healthier diet for children (McDonald, 2022). The main focus for Happy Meals is to offer balanced meals, simplify ingredients, be transparent with nutrition information, and market responsibly (McDonalds, 2022).  By looking at the SWOT analysis, it is clear to see that a wider and healthier range of food is an opportunity for them. Healthier options are becoming more available, but there are limited options for vegetarians with only three options: veggie deluxe, spicy veggie wrap and veggie dippers. Vegans however only have the McPlant as an option. They could easily offer more options, not only for vegetarians or vegans but also for people with different dietary requirements such as dairy-free cheese or gluten-free bread. This would allow more people to eat at McDonald's and offer even healthier options to everyone, meaning a gain in customers and profit. This is also considered to be a social-cultural factor, as noted in the PESTL analysis, as customers possibly choosing to eat elsewhere due to their health concerns would have a drastic effect on McDonald's, especially in the future.  
        Charles Handy is a philosopher who focuses on management and organisational behaviour. He believes that there are four different types of management culture: club, role, task and existentialist (MindTools, 2022). ‘Club Culture’ is often found in organisations with like-minded people, which is built on respect, power and connections (MindTools, 2022). This is best suited to organisations where speed is more important than accuracy: managers/teams make any decisions based on what their CEO tells them to do (MindTools, 2022). This is perfect for McDonald's as it is a fast-paced organisation and relies on guidance from CEOs as it is global. Due to this, trust is a major key to success within organisations (MindTools, 2022). Role Culture is normally found in larger organisations and is most effective when used within a government agency, or an organisation that experiences very slow change (MindTools, 2022). Role culture is most effective when the organisation has created the correct rules and procedures, this makes it easier to clarify and explain the reasoning behind everything (MindTools, 2022). It is also advised to write out job descriptions for all employees to ensure that everyone understands their responsibilities and roles when using Role culture (MindTools, 2022). Task culture means that the organisation uses people's results on the amount of problems they have solved to judge their performance (MindTools, 2022). This is normally used in organisations that mainly solve problems (MindTools, 2022), which could even be in hospitals. Whilst using task culture, it is important to keep employees up to date as much as possible and develop their skills (MindTools, 2022), this allows organisations and their employees to expand over time. Existentialist culture is slightly different to the other three. It is there to help the organisation achieve its goals, making its employee's skills and talents its greatest assets (MindTools, 2022). This is best for organisations that depend only on the skill and talent of expert professionals (MindTools, 2022), for example, theatres or digital platforms. By looking at the SWOT analysis, it is clear that technology plays a big part in McDonald's as it is constantly modernising when possible, this is done by continually installing or updating new technology. This could be a strength of increasing speed, but it could also mean that when people who aren’t used to modern technology are hired, it might take longer for them to adjust. This means that not only people who have skills such as organisation and management are needed, but also people with great technology skills, limiting some people’s chances of employment.  This is also noted as a Technological factor within the PESTEL analysis, as not only employees that work in any restaurant are affected by technology, but also people working higher up such as management and marketing, as technology is essential in the twenty-first century to reach their target audience.  
       Human Resource Management, also known as HRM, is “the practice of recruiting, hiring, deploying and managing an organisation’s employees” (Barney, 2020).  HRM is a ‘middle spot’ for businesses: they ensure that employees are treated fairly by following laws and policies created by that business, but also ensuring that the business achieves its goals (Barney, 2020). They also deal with day-to-day queries, such as leave of absence, recruiting, and workers’ rights such as breaks (Barney, 2020).  
         HRM can be put into four categories: Social objectives, organisational objectives, functional objectives, and personal objectives (Barney, 2020). Societal objectives are measures put in place to respond to social and ethical challenges or needs of employees or companies (Barney, 2020). This could include legal issues, for example, equal work, opportunity and pay (Barney, 2020). Organisational objectives are actions taken to ensure the efficiency of an organisation, this could include appropriate training, hiring, and the correct number of employees for a given task (Barney, 2020).  Functional objectives are guidelines that are used to ensure that HR keeps functioning correctly within the organisation, which allows HR to achieve its full potential (Barney, 2020). Personal objectives are resources that are used to support the personal goals of each employee, examples of this include educational and career development and maintaining employee satisfaction (Barney, 2020).  
         HRM can be divided into three strategic approaches: hard, soft, and a mixture of both (Behenna, 2024).   According to Legge, the hard approach is done by treating employees ‘rationally’ to gain an advantage over any competition (Behenna, 2024). Employees are regarded as any other economic resource, they are also deployed to meet any strategic goals within the company (Behenna, 2024).  A soft strategy, as implied by Storey, is mainly focused on a need to develop a high-trust and high-commitment organisation, whilst also focusing on communication and involvement (Behenna, 2024). Different to a hard strategic approach, a soft focuses mainly on employees and ensuring that they feel valued and heard, and communicate with all connections (Behenna, 2024).  
         Mcdonald’s HRM practices focus and revolve around employees, recruitment and selection reward and recognition to motivate and improve employees’ performance at work (Zoe, 2017). This is clear to see that they are using a mixture of both hard and soft strategies: doing this allows them to ensure that everything is in order strengthens their position about competitors strengthens them for competitors, also allows them to ensure employees feel a valued part of a team.  
          After analysing McDonald's, it is clear that many aspects affect and contribute to its success: these include its organisational structure, CSR, it’s management culture and HRM.  All of these factors work together to create not only a positive reflection of the company to customers but also ensure that employees feel valued and needed. After all, there is no business without any employees or customers. There are also many decisions to be made to continuously improve as an organisation, such as which organisational structure is best for you, this being divisional for McDonald's. This ensures it is easier for each restaurant to flow as easily as possible, due to everyone knowing their role. This also applies to higher management. Management culture and HRM also work alongside this, as they all affect its employees: higher management must decide which types are best suited for the business, and if any changes must be made to improve. In addition to this, the business must also take into consideration its customers, this is where CSR is involved. It’s clear to see that any changes can have drastic effects on a business, positive or negative.
          This report shows clearly that McDonald's relies on their employees just as much as their customers. I would strongly recommend that they ensure that they focus slightly more on their employees to create a more positive and respectful workplace. This could be done by creating more policies, possibly changing their management culture and HRM slightly, to make it more inclusive.  I would also recommend concentrating on CSR to have more of a positive effect on customers, as many take into consideration not only their health but also a business’s ethical values, especially as this type of information is easily accessible due to technology.  
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SWOT 

Strengths 
McDonalds is the 11th most valuable brand in the world, with a value of $50.999 billion (Gupta, 2023). Some would go as far as to say that they rule the restaurant industry. They are also known to have some of the best-tasting food in fast food, making it a big competitor. In 2023 ‘The Ringer’ held a a competition to see what was the best tasting fast food all across the USA (The Ringer, 2023). It began with 100 nominees, all nominated and voted by the ‘Ringer staff’: overall the Waffle fires from Chick-fil-A came first, the double-double from In-and-Out, and McDonalds came in third with their Fries (The Ringer, 2023).  America has the largest amount of fast food chains in the world, currently standing at 50,000 different types of fast food chains (Njaramba, 2019), 200, with 859 restaurants in total (IBISWorld, 2023). With technology constantly changing, McDonald's keeps up to date to plan and prepare for the future. This technology also makes things more accessible to a wider range of people.  Mcdonald's are known for their tasty and cheap meals, especially since the release of their saver meals.

Weaknesses
      Due to McDonald's being one of the busiest fast food chains, there are many cases where there are problems regarding the supply chain. This limits the availability of items, especially promotional items. There have been a couple of negative incidents that have given McDonald's a negative name over the past couple of decades. An example of this is in November of 2023 the BBC investigated McDonald's. The investigation revealed that the chain was receiving two complaints a week, even from ages as young as seventeen years old, regarding sexual harassment, according to the UK Chief Executive (Kollewe, 2023). They also discovered that there were also reports of racism and bullying (Kollewe, 2023). With headlines such as ‘Mcdonald's harassment and bullying cases ‘truly horrific says UK boss’ being published in major newspapers, such as the Guardian, this bad news will inevitably spread like wildfire. By articles this major reaching customers, it would not only ruin the reputation they have spent years building, but it would also lose customers due to the ethical aspect.

Opportunities
     Mcdonald's are known for their Cheeseburgers, Chicken Sandwiches, and many different variations of them, but they are limited with their vegetarian and vegan options. At the moment they only have one vegan option, the McPlant, and a handful of vegetarian options, such as the veggie deluxe, spicy veggie wrap, and veggie dippers. By widening their different dietary options, for example, gluten, dairy and wheat-free, it would broaden their appeal.  


Threats
     McDonald's relies so much on technology and modernising everything, unfortunately, not everyone is the same. Many people are not of how to use all the screens, self-service kiosks, speakers at the drive-through, and the McDonald's app. Many competitors can affect McDonald’s reputation, but also take away customers, as they are all extremely similar but somehow different. There have been many conversations regarding their food how unhealthy they are, and that there are not enough healthy options. This can be a big threat, especially due to more regulations being made linked with unhealthy foods, for example, a sugar tax on Coke.



PESTLE

Political
Due to McDonald's being so global and constantly growing, political relationships between countries can affect the business in different ways, such as different health and safety regulations.  Different events throughout the world also affect the business, for example, Bermuda stopped business due to their policies.  This was due to Bermuda banning all fast food restaurants in 1977 to try and preserve their “old world image”(Riddle, 2021). At the start of 2022, McDonalds closed all 800 restaurants in Russia due to them attacking Ukraine. In June of 2022, all restaurants were sold and later reopened as ‘Vkusno and Tochka‘, completely disconnecting from McDonalds (Quora,2022). There are also taxation rules, trading laws and policies regarding foreign trading that limit them. Each country's political stability affects the performance of each business, including McDonald's, meaning any negative or positive turns affect their performance.

Economic
        Similar to political stability, economic stability has a greater effect on businesses. An example of this is the Pandemic in 2020 across the world. Due to the lockdown and restrictions, the number of customers dropped dramatically, causing global sales to decrease by 22%. The economy and McDonald's both affect each other, for example, McDonald's constantly employs new staff which helps unemployment rates across many countries.  

Social-cultural factors
       Society and culture affect people's buying habits, for example, what is currently trending and popular with the public, which in the long run can impact the growth of McDonald's. As the years go on, more and more people are becoming more conscious of their health, which potentially hurts all fast food restaurants, especially McDonald's as it is the second biggest in the world. The location of the restaurant is also an important factor as each country has additions to their menu that are unique to them, for example, a Seaweed Salt and Buttered Mashed Potato With Bacon Teritama Set, which is sold in Japan (McDonald's Japan, 2024), and instead of having fries with their Happy Meals, they have vegetables. This also shows us that they take into account people's preferences.  

Technological factors
        Mcdonald's relies on technology to function, whether it be online orders, seeing orders on screens to create food, or the equipment to cook the food. They also use technology to their advantage by advertising on social media and TV adverts. Doing this decreases their waste by not using any paper for their gain. The only negative aspect this could bring is by relying too much on technology if one thing goes wrong, everything is on stop.

Environmental factors
McDonalds always plan to play a vital role in sustainability. They aim to be completely carbon neutral by 2050 and aim to keep the rise of temperature below 1.5 degrees Celsius (McDonalds, 2021). They plan to do this by working with their global beef and chicken suppliers, and dairy and cheese suppliers, and using renewable energy, which between 2019 and 2023 has already contributed to a 33% reduction in greenhouse gas emissions (McDonalds, 2021). 
By the end of 2022, they were 81% of the way towards their goal of 100% of guest packaging to be either renewable, recycled or certified materials. Since 2018 the amount of fossil fuel-based plastic used in Happy Meals has reduced by 47.8% (McDonalds, 2021).

Legal factors
Any business can be impacted by different governments' regulations and rules, and because they must follow the laws of every country. A clear example of this is each country has its food safety laws, which must be followed to avoid legal consequences. A clear example of this is in the USA they must follow the ‘Food Allergen Labelling and Consumer Protection Act of 2033’, which labels the eight major allergens: milk, fish, crustaceans, shellfish, tree nuts, peanuts, wheat, and soybeans (Center for Food Safety and Applied Nutrition, 2022). In comparison to this, in the UK all food labels must follow Natasha’s Law which was put in place on the first of October 2021 (AllergyUK, 2022). This includes the top fourteen allergens: eggs, milk, lupin, crustaceans, mustard, celery, peanuts, cereals containing gluten, soya beans, sesame, sulphites and sulphur dioxide (AllergyUK, 2022). Each country has their minimum wage, meaning each country has its personalized pay rate that must fit within each country's regulations. A clear example of this is by comparing the minimum wage in the UK to the US: the US has the same minimum wage for everyone, $7.25 an hour (U.S. Department of Labour, 2023). In comparison to this, the UK has broken them into groups: sixteen to seventeen are on £6.40 an hour, eighteen to twenty £8.60 an hour, and twenty-one and over £11.44 an hour (Gov. uk, 2024). Trading laws are also extremely different in every country, including tariffs and taxation. An example of this is the two-tiered levy for sugar tax, meaning that containing more than 8 grams of sugar per 100 mL are taxed £.04 per litre, and any containing 5 to 8 grams mL are taxed £0.18 per litre (Obesity Evidence Hub, 2020). this was introduced in April of 2018.






















          

          
