




PROFESSIONAL CAREER DEVELOPMENT










STUDENT NAME: FLORIN ALEXANDRU 
STUDENT NUMBER: 1817986
COURSE: CERT FOR HE SKILLS FOR WORKPLACE G4 T3
MODULE CODE: BMSW4005_LON
LECTURER: RITA UKACHI-LOIS



TABLE OF CONTENTS





                                                                                                                          PAGE


INTRODUCTION………………………………………………………. 3
CARRER PLANS………………………………………………………… 4
WHAT EMPLOYERS WANT………………………………………. 6
SELF MOTIVATION………………………………………………….. 7
LEARNING STYLES…………………………………………………… 8
PERSONAL DEVELOPMENT……………………………………… 8
PERSONAL SWOT ANALYSIS……………………………………. 9
EMPLOYMENT GOALS……………………………………………. 10
CONCLUSION…………………………………………………………. 11













       Introduction
This report aims to reflect un my learning outcome regarding my career development by demonstrating that in this module I gained the knowledge which can contribute to my future, my readiness for employment and my development plan. 
What does personal development mean? Everyone sees a personal development plan on his way. 
For me, it means to progress through all of the aspects of life: within the family, friends, career. I'm looking after continuous self-development, paying attention at everything that surrounds me. Even I don’t realize at the moment everything that I came in contact with, people or just things learn something. With time passing, I realized how important to always be open-minded and tolerant.
Since I was a child, I was looking for models to follow. Then chosen ones are generally people that I have known or lived with. My personal development was based on the support of the people that surrounded me. Then came the knowledge and commitment without which you can do nothing. I always liked that as soon as I learned something I put that thing into practice. It is continuous learning from which results have always come out. But there were moments when I have done a lot of mistakes but I learned from them and I have the power to go on.

Since the first lesson from this module, I understand that every future development needs to begin with a plan, and the decisions that we are taking now are reflected in your future. To prioritize the most important steps in our life we need to reflect on them. But before that, we need to observe what we achieved until now because we need to see what we are able or what we have to do next. With the help of my lecturer, I made a lifeline exercise which helped me to have a better perspective of what happened in my life until now. 

Good points
BECAMED A RESTAURANT MANAGER
LOST MY HOUSE
MOTHER DIES
FIRST JOB
MOVED TO BUCHAREST
FINISHED COLLEGE
GOT MARRIED
MOVED IN UK
STARDED UNIVERSITY
FATHER DIES
Low points
Birth   	 5              10                 15                      20                                       25                                30                                     




         Career plans
         Over time, the career has been considered as the succession of positions (usually in ascending order of the hierarchy) that a person occupies during his life, in the same place or different companies. Not so long ago, most people remained loyal to the company and their careers throughout their adult and active lives. Now, those times are over. Human resources consultants believe that people are more loyal to their careers than to the organization.
My future plan on the professional side is to become an architect.

As a child, I was overly impressed by the huge equipment seen on a construction site, necessary in the execution of construction projects, but also by the emotion he felt when he saw the "white helmets" studying and discussing the huge paper on which were many lines and drawing. All these elements made me ask a lot of questions, later reaching elaborate discussions with my father, a construction engineer, who was also about the people involved in the project process, but also about the steps that had to be taken in order to achieve it. A construction. That's when he first heard the word architect. The job of an architect can be similar to that of an aesthetic doctor, because, through a specialist in the field, architecture offers the image of a home, starting with the concept phase, until its realization in the smallest details. To become a professional architect and have the chance of a career in this field, I will take the Middlesex university courses. The duration of the course is 3 years, but just following a college will not guarantee my success. After graduation, I will open my own company where I will be self-employed. In addition to future development, if required, I will hire more people.

Until then I am working in a warehouse in the logistics department at Aldi. Until I will be able to fulfil my late future career plan I need to keep doing what I am doing if want to progress to my desired occupation. For my next period as an employed, I made a career development plan which will help me to organize and prioritize my next improvement at my actual workplace
Career development plan
	
 Role and future aspirations
 Current role 
-selector in the logistic department at Aldi 
-I do the preparations for goods delivery
-I provide a time table for truck drivers
Long-term career aspirations.
-to gain senior positions
-to get more responsibilities




	 

	 Goals

	 Development needs

	 Activities


	Develop my employability skills





	I need to understand what are the organizational skills


Improve my organizational skills




	I will do online courses about organizational skills by Ian 2021

I will recap my learning from my university by no 2020



	To have the ability to create routes and delivery plans






	Route planning improvements
	Seek help from colleagues and management as the time allows

	
Gain more experiences in warehouse and logistics industry





	Learn more procedures and techniques







Expand my knowledge in retail

	Attend to monthly training sessions from June 2020




Get feedback from my colleagues






    What employers want
                    From my point of view, I think that the way employees relate to organizations has changed because the economic, social, technological or cultural context has changed and has led to a more complex approach to professional and individual careers. I consider that young people, in general, appreciate liking what they do in a company or organization, as well as the people they work with within it but also the remuneration related to the work performed. Given that there is a harmony between these aspects and accentuated by an organizational culture based on quality and excellence, the professional career becomes a perfect personal success.
From my point of view, the labour market is experiencing unprecedented transformations - from artificial intelligence to remote work, the continuous change of skills you need to do your job, labour migration or the much-discussed issue of the gap- generational.

In this captivating and challenging context, the needs are diverse and changing.

Basically, if I were to limit myself to 5, in my opinion, the most important ones especially at my workplace, we need:
Work safety- being a warehouse the ability to work safely and to use the PPE is one of the most important things of what the employer wants
Time management-  to be able to deal with the ongoing needs of the workplace
Seriousness - a dose of pragmatism that will keep you constantly anchored to who you are and what you want; to realize that everything depends on you
Adaptability - to understand that change is a constant and that every morning we have the opportunity to rediscover ourselves in something new
Involvement - to be present, connected to what we do and not to give up easily
In 2017 although most employers in the UK considered their existing workforce to be fully proficient, 13% reported skills gaps in their workforce and approximately 1.27 million staff lacking full proficiency in their role (equivalent to 4.4% of the total UK workforce) (Winterbotham et al., 2018) which reflects the fact that the employers they do not have the capability to fulfil their needs with the actual number of the skilled workers. 

 Self-motivation
                 Being able to self-motivate means knowing how to mobilize and direct your resources and energetically support your activities until you reach your goal.
 That is why, as a technique that can have self-motivating effects, I use the one of social comparison - let's compare ourselves with those around us. In the literature, it sais about ascendant social comparison (with someone better than us in a certain field) and descent (with someone located at a lower level than us from a certain point of view). Both forms can motivate: the ascending comparison helps to overcome limits, trying to reach the level of the person  I am comparing with, and the descending comparison confirms my own value and can increase my confidence.
But there is also the "reverse of the medal": if we compare ourselves with someone far beyond our capabilities, we can fail in trying to match their performance, which will have a strong demotivating effect; likewise, if we relate to a person far below our level, we can stop evolving, thinking that we are superior anyway, and it is even possible that we will no longer use our resources to their full capacity.
Therefore, it is necessary to balance the situation,  using both ways: relating both to those below me and to those above me from a certain point of view, I have a closer picture of the reality of my capabilities, also striving to exceed my present level.  
Complementary to the comparison with others, it is important to compare myself with me, in various moments of time. For this, however, a careful and lucid self-analysis is needed, in order to be able to establish my own level of development and competence in a certain field and to recognize in front of myself if in time I have evolved or if I have remained at the same degree. Performance as in the past. A strong self-motivating effect has the situation in which I observe in myself a positive evolution over time, and I aim to achieve a higher level of performance in the future, to surpass myself, and continue to monitor my evolution. In everyday life, some things motivate me to continue what I started and to become better at what I do but also to become better with others. One of the things in nature. Every day she evolves and is reborn even though there are many factors that do not help her to do so. However, she wins. The fact that I am a good team player is due to the fact that together with my sister when we were little we worked together on different projects and we both worked until each one excelled at what he had to do to be a good example for others. Another thing that motivates me to be better is the fact that many people around the world do not have a viable home, which pushes me to fulfil my dream of becoming an architect as soon as possible in order to find the best solutions for them.
Also, in order to self-motivate, I started to set goals and deadlines for them. During the study of this module, I found out that it is advisable to keep a diary to record my progress and in this way, I will always keep in mind what I have done so far and what I have to do from now on. In the near future, I will use slogans and motivational images just to strengthen my confidence. And with each complete goal, I will start another one just to keep my self-motivation at a very high level.

 Learning styles
          Learning styles are the manners in which individuals perceive and process information in learning situations (Gilakjani, a.p., 2012). 
Learning is not a simple process, it requires strong motivation, knowledge of specific techniques for organizing information, a learning plan and good time management, but especially good self-knowledge. Learning management (or learning how to learn) has become, with rapid and permanent access to information, an essential skill for each of us.
As adults we need to constantly update our knowledge and skills in order to be competitive in the labour market, to make informed decisions or to solve the problems we face on a daily basis. But the science of learning is learned from childhood and is important for building a successful future in which I will be able to fulfil what I want to do. 
Each of us has the ability to learn in different ways. Often on throughout my life, I have observed that I assimilate new information either through active participation or through listening either by looking. 
The original VAK concepts were first developed by psychologists and child teaching specialists such as Fernald, Keller, Orton, Gillingham, Stillman and Montessori, starting in the 1920s (Gholami, s. And Bagheri, m.s., 2013).  VAK stands for 3 main learning styles: visual, auditory and kinesthetic.
By visual it means that we learn more by seeing and observing things like pictures, demonstrations, movements so on
Auditory stile is when the information learned is made by sounds, noises or spoken words.
Kinesthetic learning style is when the physical experience is involved like: touching, feeling, holding, doing, practical hands-on experiences.
I learn things in the most accurate way by approaching the auditory and visual learning style. I perceive the information easy looking and listening at what is happening or at what is sent to me via those two channels.

 Personal development
                     Personal development is the personal and continuous process through which we change ourselves, every day. We were not born perfect or learned, but we can make an effort to acquire new self-knowledge, skills and behaviours so that our personal and professional life is more fulfilled. Of course, each of us should know best what he wants from life and what he needs to fulfil his desires.
Personal development is a lifelong process. It is a way to evaluate our abilities, taking into account our purpose in life and our goals which we have established, in order to realize and maximize our potential. The first step in personal development is self-knowledge. Then let's define exactly what we want to improve, maybe we don't know how to set our goals, maybe we have a not very good image of ourselves and that keeps us in place, maybe we have some beliefs that sound like obstacles or maybe communication is poor. Important is to be very clear about the area where we want to grow and then see how we can change the situation.

In order to help me to know myself, I have made a SWOT analyses on my: 

Strong points:
· increased capacity to assimilate new information
· good time management
· I easily integrate into a team
· -I have good communication skills, analysis, design
· I am willing to work long hours
· very well motivated
· good organizer
· pleasant physical appearance
· persuasion
· the ability to adapt to work in a team
Weaknesses:
· easily distracted
· disorganised
· I am emotional
· I am stubborn
· lack of experience  
Opportunities:
· self-development
· new challenges
· able to speak different languages
Threats:
· no experience
· high competition in the workplace
· the economic recession due to coronavirus
· no flexibility
I started reading about personal development only when I started studying this module. During this period I understood that I was not very well in this regard and I decided to make a development plan that would include every element of my evolution as a human being: physical, emotional, mental and spiritual. 
In each direction, I tried to find the essential elements that bring the greatest evolution based on the Pareto principle (that 20 %, which produce 80% of the effects) 
The physical plan is that of the body. It can be developed through exercise, a healthy diet, compliance with meals, rest. You can't think about personal development, as long as you don't have the physical body to help you.

The emotional plan is the one that manages the feelings and emotions we experience. Personally, I neglected the emotional plan in most of my personal development and development efforts. Being emotionally healthy can better focus on professional development. 
Mental. The plan that I found most attractive and easy to develop. I am mainly analytical and logical, so the attraction for everything that is mental is understandable. Mental skills include skills such as concentration, memory, speed of reaction, attention, decision making, flexibility which I consider essential in personal development.
Spiritual part….. This is the part of personal development that I find most difficult to approach. For a long time, I was quite reluctant to anything to do with spirituality, so here I was left behind. I discovered that I can evolve spiritually through religion, meditation or by developing intuition.

Employment goals
           As I said my career plan is to become an architect. What do I need to become an architect?
Although much of their focus is on buildings and other structures, architects are equally interested in their function and safety. In designing its structures, they must also pay attention to the needs of the people who will use them and to the project budgets.
I am a creative person?  I noticed that I have had this skill since I was a child and my main passion was to draw different shapes without first learning what it represents. As an architect, I have to be able always to have new ideas, to be able to see what something will look like because a lot of the work involves adjusting the design based multiple times depends on customer requests. In addition to these skills, an architect must be a good listener and have critical thinking. We deepened these skills during the study of the way about academic and employability skills.
 Would I easily understand what others are telling me? By the time I graduate from university, I will have enough knowledge of English. Can I find alternative solutions to problems, evaluate them and implement the most viable solution? I learned about this skill in the module on problem-solving and decision making at this university. At the same time, I developed these skills at the old job where I had a leadership position and this involves their implementation.
An architect should have some design experience. If I want to become a good architect, I must take a specialized course, including knowledge of trigonometry, geometry and physics.
To have a job as an architect I must have talent, passion and patience.
 I will need a lot of practice, additional studies, work, workshops, specialization courses - almost everything you can find and will contribute to my development as a future architect.
Armed with all these advantages mentioned above, I will apply for this job. Employers will look for candidates with certain qualities in addition to technical skills. Here are some of the requirements for employers for the job of architect:
• advanced knowledge of project documentation and construction materials
· Good computer and software skills.
• good oral and written communication skills.
• good time management skills and organizational skills, ability to manage multiple projects.
Once I have the architect's diploma in hand, I will be able to say that the world is at my feet. Studies and the architect's diploma can prove to be useful in a lot of professional fields.
Architecture does not mean drawing. Even if in principle this means I will need this talent, it will not be enough. In order to "draw" a house, I have to think and take into account many factors, such as geographical, biological, physical, psychological, economic, etc.
The job of an architect is not an easy job, but it is beautiful and worth all the investment.

Conclusion
              It has often happened to me to set my personal goals for the year that has just begun, after which the sheet I have written down is forgotten in a corner and the dust settles over those lines as the days go by.
At the end of the year, I remembered that I had proposed to him to do certain things and I run to the dusty paper and we open it curiously and to see how many of the personal objectives that I had initially proposed to myself I could tick as accomplished.
Starting this year, everything will be different. It is the year in which I will fulfil all the objectives I have set for you. Why? Because they are SMART objectives. Here are some of the steps I will take to accomplish this:
I will write an annual goal plan and use a time management system to define tasks that will inevitably lead to these annual goals. I will make sure that these objectives will be specific for certain periods of time and will not remain only on paper.
I will periodically review it and write the stage I have reached with the achievement of the annual objectives. I will see what I have succeeded, what I have not succeeded (and why), I will decide on the failures what I will do next: I will carry out those tasks in the new month, I will postpone them, or I will give up that goal.
I will make sure that the goals I set make sense to me and represent me. I will not set goals just for the sake of having goals. They must have meaning for me and lead me to a (better) future.
Personal Development Plan
	
	Short-Term Time Frame 

What do I want to 
accomplish in the next 
three to six months?

	Mid-Term Time Frame 

What do I want to 
accomplish in the next 
six months to two years? 
	Long-Term Time Frame 

What do I want to 
accomplish in the next 
two to three years? 

	Section 1 - My Goals  
 




	
Complete CERT FOR HE course
	Attend to Middlesex university

Do the wedding

Have a kid
	Build my own house

Achieve a higher position at my actual workplace

	Section 2 - Skills and Knowledge to be 
Learned 






	

Academic and employability skills
	Practice on IELTS tests





how to be a good parent
	




Employability skills

	Section 3 - Next Steps
 

 



	Pass the exams
	Practice study

Dance lessons

Take parenting classes

	I will take part in the construction process


More commitment



 



	
	Short-Term Time Frame 

What do I want to 
accomplish in the next 
three to six months?

	Mid-Term Time Frame 

What do I want to 
accomplish in the next 
six months to two years? 
	Long-Term Time Frame 

What do I want to 
accomplish in the next 
two to three years? 

	Section 4 - Resources
 




	 Books 
Time


	Time for study

Money


Time for study
	Money and time to be there


Time


	
	
	
	

	

When will I start? 
 

	
	June 2020

July 2020
November 2020
	July 2020

Sept 2020

	

When do I expect to finish?
 

	June 2020
	
	July 2022

Feb 2021

	Section 6 - Completion 
 
When have I completed each 
step? 
 

	□__________
      Date 
 
 □__________
      Date 
 
 □__________
      Date

	□__________
      Date 
 
 □__________
      Date 
 
 □__________
      Date

	□__________
      Date 
 
 □__________
      Date 
 
 □__________
      Date




This development plan will be part of my professional career development.
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