(BMSW5101)
BMSW5101 Individual Business Report
Developing workplace critical thinking

Student’s Name: Cristina G. Dumitrescu
Student’s ID: 1921342
Lecturer’s Name: Gregory Cowan
Module Code: BMSW5101


How do organizational beliefs, attitudes, and value systems affect workplace behavior? How will workplace changes for the post- lockdown business environment tackle the new business challenges, and create more resilient businesses in future?

Executive Summary
The following report is willing to highlight the organizational beliefs attitudes and values that were affected within Apple Inc. company due to the cortical situation with Covid-19 Pandemic which have made all the companies around the world register significant changes when it comes to management or personnel. Further, the new challenges that Apple company should face in the future as the market has also suffered certain changes is a term of further discussion and analysis. Due to the fact that it is a global leading company, Apple is willing to create a resilient business in the future and for this reason, there will be described the subjects related to the human relations and the business approach towards their employees. In order to enter in the subject, there will be discussed critical thinking which is a tool applied within Apple company and it helps their employees to be more effective in the management to lead-better. Further there will be presented a short description of apples company in order to have a better understanding about how they decide to develop their workplace critical thinking. The impact of the failures attitude and beliefs within apple company I willing To be discussed separately As it directly affects on a positive or negative way their employees career paths. The importance of the values Is willing to be described in order to see the way the employees within apple company are thinking and how they manage to bring actual quality within the company in order to succeed and achieve their main goal. As management theories, the first one to be Discussed will be The scientific management as it highlights the way apple company is tailoring their employees and within this section also a very important subject will be the human relations which will mainly speak about how managers and leaders R involving in the process of knowing better than employees in order to help them and motivate them to achieve their targets and become successful within the company . As apple company is determining to motivate their employees there will be importing the report the Maslow’s model which will allow to see the connections between managers and employees on a hierarchical level. As in Apple company there are many departments and many employees it uses the Max Weber theory in order to delegate a person that will speak to a employee with a higher sense of responsibility in order to give further the information to the managers and so on until it reaches to the leaders. Regarding the subjects of developing workplace critical thinking within Apple company there will be written down some recommendations regarding the recovery from the pandemic and the behaviors employees got while working remotely from the comfort of their home. 

Introduction
The term of critical thinking comes from being able to judge and make the right decision at the analyzing an issue or something that you have to do without involving personal aspects or thoughts. For this reason critical thinking is An asset within a company and this aspect should be implemented or trained by the managers in order all the employees to be able to think critically and be able to take the right decision even when they are not supposed to be guided or without doubting that they are doing something wrong. (Glaser, 1941)
For this reason critical thinking requires several skills because it is not something that can be taught but it’s something that it is built in time by being able to merge communication skills along with problem solving skills and Decision making skills. (Skills You Need, 2021)
In order to be successful the  business needs to have The right managers who are able to think critically in order to organize well the departments in order to delegate the right people to have responsibilities and also to make the right decisions that will positively affect the short and long term goals of a company.
As apple company was recognized as the third company in Fortune 500 it’s easy to state the fact that it generates a global image of how a business should be run and what sort of management tools should be implemented in order to keep a positive vibe among the employees due to the fact that they are the principal go getters. (Fortune 500, 2022)
For this reason it needed to be mentioned the fact that we’ve enabled company that will be found both informal and formal organizational structures but the one is most likely over taking the business is the formal one as the company has some strict regulations and the very well structured form of organization in order to assure that the company Goals are met. (Tasnim, 2018)

About Apple company
It is not a new thing that Apple is a revolutionary company that focuses on innovation and developing the World of technology by providing the high ended product that may be considered one of the most intelligent one on the market probably. Because of the fact that the company was at its first beginning just an idea Of an innovator and it all started in a car garage by becoming to the point it is today it’s easily highlighted the fact that good management, critical thinking and a very strict organization and planning process were done in order to get to this. Moreover the good management of apple company that’s not just supported the innovation process such as bringing the first color display into the world but also it encouraged the employees to do their best and be faithful for the company. (Podolny, Hansen, 2020)
On the other hand carefully selecting their employees is one of the most known things in Apple company due to the fact that they are very strict when it comes to hire new employees and they pay attention to every detail of that human being. Starting from their weight their attitude and their appearance until small details such as not being greedy, not being an angry person would make the difference between being hired or not in Apple company. As the most desired employees are those who have the specific experience and knowledge about the technology or any department related information apple company also has a very strict Secrecy policy that consists of not speaking about the role and duties within their job in apple company with other employees or external people . This happens with very well thought purpose so no one can have an idea about the concept or technology used for the unveiled products that are willing to come to the market in the next Season. (Wensley, 2021)

The impact of the values, attitudes and beliefs within the workplace. Apple Inc.

Workplace Values
According (Mind Tools, 2021), The values of an employee are those psychological aspects that influence the employees behavior. Actually, companies hire employees also according their values that the Human Resource managers should predict based on the applicant’s behavior during the interview. However, the personal workplace values of the employees should be strongly aligned with the organizational’s workplace values.
In matter of facts, Apple Inc. is a company that seek strong values from their employees and at the same time encourage them to align with the company’s values which are mostly related to: respecting the company’s policy and their rules, being oriented to meet the deadlines in the required timeline, delivering high-quality services and last but not least, focusing on detail as the company demands them. Moreover, coaching the staff in order to get familiarized and supporting them to follow the required beliefs is worth to be mentioned as Apple is concerned always in creating a healthy and happy environmental culture of the company. (Apple, 2022)

Workplace attitudes
The attitude within the workplace are related to our behavior regarding the organization and everything that is around us at the workplace. Actually, the workplace Environment influences our behavior and attitude towards the workplace which can lead to job satisfaction or Organizational commitment. (Judge et al., 2002)
Based on the above mentioned definition about the attitudes within the workplace Apple company constantly tracking their employees job satisfaction in order to be aware about their employees positioning towards this aspect. Because more than half of their employees stating that they are satisfied about their jobs and their performances also, the fact that apple allows them to grow personally and professionally is a main factor that leads to their job satisfaction. Moreover, The employees have the chance to eat healthy, to take naps or even play during their schedule at work, what actually makes them feel free and not putting pressure so this is a psychological fact used by Apple company in order to increase the organizational commitment. (Meyer, 2019)

Workplace Beliefs
The beliefs are Psychological aspects that every individual has according to the Region they come from or country. A person should not be discriminated because of their beliefs as every community is developing some set of rules and things that should be followed or not and actually,It influences their personal beliefs. The Equality Act in 2010 was created in order to protect their employees due to their beliefs and prevent discrimination. By protecting the beliefs of employees The EqualityAct has the main subjects, ade, gender, disability, Marriage and civil partnership, pregnancy and maternity, religion, race, sex and also sexual orientation. (HR Dept, 2021)
According to (Trehan, 2015), Apple Inc. is a company that strongly imposed its position regarding the protection of Human rights that was actually implemented in the company. For this reason, employees are having implemented and required not to judge each other regarding the place they come from, what they look like or what sexual orientation they have. Actually, building a healthy workplace environment is based on having strong beliefs and not to take other workplace mates down.

Management Theories
Human Relations
Human Relations within a company is the first aspect that lead to a better functionality, A good blending of personalities in order to achieve both short or long term goals. The Human Resource management within a company should be implementing different tools and activities in order to facilitate the employees create bonds and get to work for the business success purpose. The human relations oriented management or leaderships is actually the process of creating communication channels that allow an efficiency functionality of human relations and group employee relationships (Indeed, 2021). 
Due to the Apple Inc. strategy regarding the human relations and the focus on generating trustful connection between managers and employees as well as group related communications, the employee productivity has increased. The employees motivation is also significantly changing as feeling appreciated and valued increases their motivation and orientation towards the company’s goals. These two aspects mostly lead to creativity and innovation as the employees are working in a relaxing environment that encourages them to create, think and find solutions. Retention of employees have been significantly improved as human relations were enhanced. (Rees & Smith, 2017)

Scientific Management 
The Scientific Management term is related to tailoring the employees in order to meet the organizational goals but at the same time to maintain a healthy working environment that allows employees keep motivated and increase job satisfaction. Actually, the scientific management relies on developing new strategies and bring innovation in order to step out of the crowd and build something unique. (Taylor, 1909)
Optimal performance levels are the main focus in Apple Inc. in order to give the employees certain benefits related to their results and achievements and for this reason, the HR department is constantly looking to find the best way to train and help employees to perform their tasks. Furthermore, after training, the employees performances are tracked in order to see the outcome and also, to be able to recognize their results. Last but not least, allocating the necessary time and tasks for both managers and employees is the main concern in order to find the most effective way to please and maintain employees and managers motivated. (Uddin, Hossain, 2015)

Bureaucratic Management
Max Weber’s Theory
This theory has the final aim to achieve business success and it imposes strict rules that should be followed but at the same time, the employees will have fair duties that they will be capable to face. There will be established a hierarchy  in order to delimit very clear the start and the end of a department as well as employees rights and obligations in the form of a well-structured plan. (Topper, 2021)
The executive team, which includes the CFO, COO, Legal, Retail, and Software Engineering, is always in contact with the CEO, who makes the major decisions. Furthermore, the executive team should be delegated  to discuss and submit issues or statistics to the CEO so that action can be taken. Everyone knows their roles, responsibilities, and what they should do at work under this system, which is how Apple Inc. became so successful around the world. (Dudovskiy, 2021)

Maslow’s Model
Maslow, a humanist, thought that people had an inborn need to be self-actualized, or to be the best version of themselves in order to be able to achieve their goals and develop and human beings.  However, in order to attain this ultimate goal, a number of more basic requirements must be met. Food, safety, love, and self-esteem are all necessities. As people ascend up the pyramid, their psychological and social requirements become more important. Love, companionship, and intimacy become increasingly crucial as time passes.(Cherry, 2022)
Apple Inc. is willing to help their employees satisfy all these needs by implementing new strategies inn-order to increase their self-esteem, keep them motivated, building trust and developing. All these aspects are easily keeping the employees satisfied due to the fact that within Apple there is no lack of validation and recognition. All the employees will be recognized, valued and appreciated for their work as well as paying off the good results. (Meyer, 2015)

Recommendations
As Apple zinc. Is one of the most successful companies  all over the world, The main concerns regarding the employees is the overtime that they have to work due to The fact that there is staff shortage because Covid-19 Pandemic. In order not to get overwhelmed by work, there should be occupied the positions that lack of personnel. As well, giving remotely working option for the employees will be a way to encourage them to work from the comfort of their homes and at the same time to increase their satisfaction and motivation. The above mentioned recommendation is based on the fact that motivated employees will most likely increase their productivity and and get more goal oriented. 

Conclusion
In conclusion, to be able to fight with other powerful companies, the Human relation management is the most important aspect of the company along with innovation and professionalism. As the managers are having a good critical thinking along with Tim Cook, the CEO of Apple Inc. the results regarding a good functionality in matter of employee relations with their management and also between departments have helped enormously the company achieve the goals and remain competitive among the top most successful companies around the globe. 
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