			Evidence Based Policing – Assignment 1 

Introduction
This assignment is based on key evidence-based policing models. This will include the explanations of one or two of the key EBP models and assessments of their strengths and weaknesses. It has been decided that the two key EBP models that will be discussed in this report will be hot spot policing and the SARA policing model. Once the strengths and weaknesses have been identified and explained this report will include further research on the topic by applying the two EBP models to a couple of real-life cases. This will also include a bibliography and references throughout which are used with the Harvard referencing style.
Hot Spot Policing
Hot spot policing is a way of policing in a specific area where crime is happening most. The way that the police use this strategy is to have more police officers on patrol in that specific area in the hopes to prevent the crimes from happening in the first place. Unfortunately, crime is a difficult thing to prevent beforehand but even if a crime occurs in the hot spot area, then the patrolling officers are there to benefit the situation by arresting and detaining the offender and ensuring that the general public are safe. According to statistics on the police database it is evidently shown that crimes are not spread out within a certain city but there are areas within a city for example where crime happens more often than others. In simple terms it is ‘where crimes are more highly concentrated’ (Lazzati, 2016). Hot spot policing seems to be a strategy that encounters crimes such as drug offences, anti-social behaviour and crimes involving violence. 
SARA
The SARA policing model is a model that is designed for problem solving purposes. It is an acronym with four stages, the S in SARA stands for scanning and what this means in the policing context is identifying and choosing problems to solve using police data and information given by citizens and/or communities. The first A in the acronym stands for analysis and what this means is to find out what exactly may have caused this problem to occur in the first place so that they can learn to prevent it from ever happening again by taking out the variable that caused the problem. The R in the acronym means response, this means that the police must find an appropriate way to respond to this problem by taking the best course of action which depends on the problem, and they are to do this by possibly looking at what has worked previously and using that responsive technique to prevent it again. Then the final A in the acronym means assessment, and what this means is to evaluate and assess the response to investigate whether the response used was the best to use and if they should have done something different to better the problem.
Strengths of Hot Spot Policing 
One strength of hot spot policing is that it has been evidently shown that this strategy of policing has been deemed an effective way to tackle crime. According to what works college of policing website ‘The meta-analysis found that hot spots policing led to a small statistically significant reduction in overall crime in areas that received hot spots policing’ (College of Policing, 2020). This source is from an official policing website. It shows that hot spot policing has caused a reduction in overall crime in specific areas which realistically is one of the key goals of the police force to begin with. 
To expand on that strength, it has been shown to be an effective way to reduce crime and according to a survey it is ‘reported that nearly 9 out of 10 agencies used hot spots policing strategies to deal with violent crime’ (Braga, Anthony, 2012). This tells the world that it is an efficient way to tackle crime as it is used by most of the police force because if it didn’t work then the police force would abandon the concept completely as it is of no use to them or benefit to the world. 
The next strength of hot spot policing is that it is and has been of no difficulty to implement since it was first introduced. As in the eyes of the superior staff all that is needed to do is base a specific number of officers in a hot spot area and order them to take the best approach to ensuring crime is minimal and if possible, prevented. The best approach can include implementing CCTV in the area, patrolling officers and just having more law enforcement systems could possibly put citizens’ ideas of crime away as they are aware and fear they will be arrested and punished. It is said that they use ‘CCTV cameras as a tool to improve policing of hot spots with violent crime may however have a significant effect’ (Gerell, 2016).
Weaknesses of Hot Spot Policing
One possible weakness of hot spot policing is that with the overall number of on duty police officers concentrating on one specific area, there will be a smaller number of police officers dealing with other areas. This could mean that crime can be more likely and it’s possible it could just be a circle. This means that if police officers reduce crime in one area, then people could do the same crimes in an area where there are little to no police officers and that location will become a hot spot. A possible way to resolve this is to recruit more police officers so that the number of hot spots will be minimal. 
Real Life Case
As of recently, there have been an increased number of vandalisms on cars in certain streets of Swansea. ‘The areas of Uplands and Brynmill regularly face spates of car crime, but the past few months have been "relentless", residents say’ (Roberts, 2022). In this news article there are numerous cases of vandalisms on cars and each resident goes on to tell their story and how much it would cost them to fix such as a ‘huge key scratch on her new car - causing more than £400 worth of damage’ (Roberts, 2022). This has led to residents of the surrounding areas to have a lot of fear of getting it repaired, purely because vandalism like such is so common in the area that the residents are afraid that it will just as easily happen again. The way that hot spot policing can help the areas of Uplands and Brynmill is by having an increased number of police officers in those specific areas patrolling the streets because the offenders will recognise that there is law enforcement in the area and it will deter them from vandalising cars as they will fear being seen, caught and arrested by the police and have everything ruined for themselves. As a result of this, it is evident that using the hot spot policing model will benefit the area as a whole and the residents of the areas will not have to fear their cars being vandalised. 
Strengths of SARA
One strength of the SARA policing model is that it is a very in depth and thought-out plan about how to tackle a problem, it shows what to begin with, how to find a solution and evaluate if it has worked. This shows that the SARA policing model is a model that must be taken very seriously and an effective way to tackle crime and hopefully prevent it. As there are four different stages of this model it is shown that it takes some time to get through the scanning phase to the assessment phase and what this tells the world is that a model like this needs to be well thought out to use the strategy successfully. The point of this strength is that it this model minimises the risk of mistakes and failure as it takes a lot of thought and effort to us the SARA model in a real-life situation. So, what this strength means is that the SARA model is a trustworthy EBP model. 
Another strength of the SARA policing model is that it is shown to be an effective way to tackle crime, the way that this is known is that once again according to the official college of policing website ‘Overall, the evidence suggests that POP has reduced levels of general offending’ (College of Policing, 2020). As it is effective it will and should be used often to tackle crime and if they continue to use this model then crime rates are bound to decrease. As the SARA model has been proven effective, it is no doubt that they would use it often in the police force and if they continue to use this strategy then crime rates are bound to decrease. 
Weaknesses of SARA
A weakness of the SARA policing model is that it can sometimes lead to nowhere, what is meant by this is that the scanning and analysis parts of the model can at times show inaccuracy, this is because it is a model that deals with the community and in a community, there can be bias and there can be false leads because of this. Not every piece of information given by the community is accurate purely because of their personal opinions and feelings towards the matter. If the police are collecting false data and information, then there is a lowered possibility of reaching the end goal because they have been following information that is of no benefit. 
Another weakness of the SARA model is that this model is purely based on what has happened with a particular crime. It is a model that is used after the crime has already taken place which means that using this model there is little possibility to preventing the same crime from happening again. One way that they could still prevent the crime from happening again is from learning what made a particular crime happen in the first place and they can learn from the data and use it as a way of being prepared for a potential crime to take place so that the police can be there to stop it before it happens. 
Real Life Case
There is a case that happened not so long ago, where a doctor was murdered because three homophobic people, two men and one teenage girl wanted someone to rob and thought that the doctor because he was gay is their target to rob. But they didn’t just rob him as he was also ‘brutally beaten, kicked and punched to death in Bute Park in the early hours of July 20 last year’ (Dewey, 2022). The way that the SARA model would work in this situation is that once they have been given all the information available, they will work down the SARA model. They would work down each letter of the SARA model to better understand why this crime happened and what they can do to better the situation if such a tragedy was to happen again. More specifically they first would identify the problem at what this crime was based on. Then they would move on to the analysis side of SARA and perform an analysis of the problems with this crime, next would be the response of the SARA model so what activities they would do to address the crime and better solve it if it happens again. Finally, they would perform the assessment of the SARA model which would include them evaluating if their response was efficient enough and if it would work. 
Comparison
To say that one EBP model works better is completely invalid, purely because they both work in very different ways. Hot spot policing is based around preventing the crime and stopping it if one occurs whereas the SARA model is based around what happens after the crime has happened and what to do in terms of investigation. One similarity is that they both can potentially prevent crime as with SARA they can learn how such a crime could occur and what will prepare police if a crime they have used the SARA model on is to happen again. 
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