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Executive summary 

[bookmark: _Int_JIoFReOV][bookmark: _Int_tiT02c4n]This report was created to market, promote and advertise zip world at the 2023 World travel market industry trade event. The attraction will be selling themselves in terms of what they can offer to destinations and tour operators to make vital links and purchases for international work to boost North Wales's tourism. 
[bookmark: _Int_D0gJTd6S][bookmark: _Int_NlnGdEju]The main findings were that outdoor adventure activities are booming within Wales opening up a gap within the market internationally. The main market for this attraction is currently seen as 35–54-year-olds with couples and families behind. 
[bookmark: _Int_lYgQttTr]When it comes to the market zip world want to target at WTM 2023 this will be America due to their popularity within what the attraction specializes in. Not only America will be targeted but all tour operators who work closely with attractions to engage with more bookings and sales. 
[bookmark: _Int_eHfypkzd][bookmark: _Int_Wo1I0fde][bookmark: _Int_nwycjD2L][bookmark: _Int_9f3578i6][bookmark: _Int_fiBQBhhs][bookmark: _Int_3I3hnHdM][bookmark: _Int_SVAS2qKD]Zip world will have a medium to large stand that will have a virtual reality and photo section allowing individuals to be fully immersed within North Wales and experience the zip wire activity. A replica tram identical to Snowdonia's mountain will also be on the stand that has both an up and down stairs allowing room for business meets and deals. But also, other key elements to create interest and attention such as Welsh cakes, whiskey, information and freebies.
Introduction 

[bookmark: _Int_MFRSVWXE][bookmark: _Int_VHklQ90L]This report is there to show how Zip World will be publicised and sold to other businesses at World Travel Market 2023. This is the leading international travel event which is business to business allowing Zip world to display their attraction and do business with worldwide travel buyers. (wtm.com)
It is one of the top tourist attractions in Wales and was established in 2013 with[image: ] only 8 employees running the fastest zipline in the world from a portable cabin. Fast forward 5 years and they now have over 350 employees operating numerous unique adventures across three locations in North Wales and one in South Wales (Zip World.co.uk).

Findings 

Zip World are a specialist organisation who offer uniquely exhilarating and atmospheric activities and are now seen as the “Adventure playground of Europe” (Sean Taylor). Zip World sells specialist activities to a designated target market who are people of all ages, from young adrenaline junkies to family fun seekers who maybe looking for more adventurous activities in their spare time (Digital Visitor, 2018) Visitors are not always extreme adventurers; “they are mostly couples as well who are expecting a good standard leisure break” (Sean Taylor,2018).
[bookmark: _Int_FhMS0rX8][bookmark: _Int_xLJ6OM04]In 2021, outdoor activities were booming within Wales as shown below. According to Statista market there were around 17 million individuals in 2021 who took part in outdoor activities in the UK (Statista, March 2022). 
[image: ]
In 2017 Visit Wales report found that 50% of the revenue generated from adventure activities within Wales came from people travelling to North Wales for the main purpose of taking part in activity adventure. (Baileysandpartners, 2017). Outdoor related activities have seen to become more popular with a rise from 1.2 billion in 2011 to 1.5 billion in 2016. Many activities are adventure related and these have increased by 75% from 57 million activities completed in 2011 to over 100 million in 2019 (Census, 2021)
The technique of segmenting a market involves breaking it up into smaller groups that have comparable needs. Or in other words segmenting a large market by their ages, sexual preferences, and geographic locations. (Blythe, 2006)
[bookmark: _Int_nqVRc3S8]Research shows the demographic who take part in outdoor activities are white, males predominantly and those who are middle classes living in affluent areas. Also, around 15% of younger people who take part in some forms of outdoor activity are from ethnic minority backgrounds. (Outward bound.org.uk)[Blog] Families, young people and those car owners are considered to also be included in this demographic even more after the pandemic. Market segmentation is perceived in the way that every market consists of groups or segments with somewhat different wants and needs (Kotler, 1999).
Demographically 35–54-year-olds are the main bookers at zip world. With 51% of the bookings from families where 53% of the time a female booked (North Wales Tourism economy review, 2018). This chart below shows the percentage of people who took part in outdoor activities within the UK by age group during 2021 according to Statistia. (Feb, 2022)
[image: ]

[bookmark: _Int_xPBIJPy2]The main market's geographical location wise for this attraction are the Midlands by 21.96% and the Northwest by 21.31%, however at world travel market this will expand to international visitors from mainly America. With Europe in 2021 attracting 49% of Americas adventure tourists and hosting 100m trips annually (Adam Grucela, 2022), this means there is gap within the market for Wales to be placed on the annual trips for Americans. 
[bookmark: _Int_mfcghykW][bookmark: _Int_xyjVlijK]The main competitors at this event would be other attractions such as the mountain hiking and multi activity adrenalin thrills groups. These may take the light away from zip world and with the adventure market growing within the tourism industry as the years go on may hinder zip worlds success at the event. 

Marketing Mix 

Marketing is the process by which companies create value for customers and build strong customer relationships in order to capture value from customers in return. Kotler & Armstrong(2014)
[bookmark: _Int_mhNRURlx][bookmark: _Int_3GXZv2qe]At the WTM 2023, Zip World business target market will predominantly be tour operators and destinations such as America. Tour operators are very important as working alongside them will allow zip world to be an attraction that they book customers into or recommend. 
[bookmark: _Int_GvY1ZejA][bookmark: _Int_3Z4eD58L]America on the other hand has a very broad adventure market who could be a vital link to zip worlds success internationally. This trade show plays a vital role in overall marketing of the attraction and in the sales strategy helping drive traffic at the stand. This event allows Zip World to attract the right business target audience and achieve their marketing goals. 

Strategy 

Trade shows plunge buyers into a physical and cognitive experience that requires their active participation. It starts with a visit to the stand of market leaders, continues to regular suppliers before devoting time to the other exhibitors. But also, buyers only visit trade shows for reassurance of the quality and how they can work with the organization. (Trade shows in the globalizing knowledge economy, 2014)(Chapter 2) [Textbook]
[bookmark: _Int_3SrJmBZj]In recent years there has been a lack of image showing Wales at the WTM, this has led to little or no engagement and the marketing of the destination falling flat. This is where Zip World will help by showcasing what Wales has to offer and how businesses can get involved. 
[bookmark: _Int_V4IiQFK1][bookmark: _Int_tV2zYHl5][bookmark: _Int_SYnqgUiL]The marketing strategy for Zip world at the world travel market 2023 starts with multi-channel marketing which will allow them to create a buzz before the event. It will entice people to come visit the stand and tell them where they can find it to gain interest before the day it starts.
[bookmark: _Int_9GmD64NQ]The stand design will be a Axis layout that will be a size of 20’x20’ with 2 open sides positioned in the corner of the venue catering for business meets and viewing areas.
[bookmark: _Int_4VH0EEkM][bookmark: _Int_vbQGzt6V]It will be a raised stand that you will step up onto that is fitted with red and black checked carpet. There also be a tram structure of high impact design that will be red and white with the zip world logo. This will be built the right-hand side of the stand that will accommodate business buyers and VIPs to make deals. 
[bookmark: _Int_6IEZIw1y][bookmark: _Int_UldAPdHc]The tram will represent and promote Snowdonia as the train that takes visitors up and down the mountain. These colours and layouts have been chosen and will run through the whole of the stand as they link in with the theme of zip world and help create a sense of place in North Wales
[bookmark: _Int_U05AF9Hf][bookmark: _Int_H3yKR8Pc]Around the top of the stand will be a blow-up air balloon with the logo, this is to gain buyers attention from a distance. Along with this the stands lighting will be very bright in an ice white colour to make people feel the cold of outdoor adventure activities. 
[bookmark: _Int_zXgA3KOQ][bookmark: _Int_kWsVH3EO][bookmark: _Int_lVxn0FC6]Traffic will flow from entering on the left-hand side of the stand to exiting on the right side to limit overcrowding of the stand and allow buyers the best impression. To stimulate senses there will be the song ‘shades of emotion’ be Denis Neve & Krill Nikolaev that is featured in zip worlds promotional video of the caverns playing in the background. 
[bookmark: _Int_y96TWjAE][bookmark: _Int_zwbd8e3I]There will be food and beverage on a table in the centre of the stand promoting Wales’s first whiskey distillery called Aber falls offering drink but also some homemade Welsh cakes so people can taste Wales alongside, getting a sense of place and feeling throughout the stand.
[bookmark: _Int_F4S40eNb][bookmark: _Int_gM2i4vOu]Promotional activities are vital to marketing, so on the left-hand side of the stand there will be a replica of velocity 2 zipwire with an interactive screen behind allowing people to get strapped in and have memorable pictures, this is to keep people persistently engaged. Not only this but there will be a virtual reality headset so after the photo opportunity individuals will get to experience the thrill of the activity for themselves. 
[bookmark: _Int_aNTlWvr9][bookmark: _Int_nQxY1wOq][bookmark: _Int_XQmjN0UC]Leading on from this to engage even further the pictures will be sent out to individuals via a link to gain attention to the attraction's website along with accessible contact details. This will hopefully boost social media posts of people at the event increasing brand awareness. 
[bookmark: _Int_MfBAS9B5]Customer engagement marketing will be key to this strategy, making the brand a meaningful part of consumers conversations helping to shape the community and sales. ( Kotler & Armstong 2014) (Chapter 2, Page 41) [Textbook]. So other promotional materials will be brochures that will have where the attraction is based, what they offer, what's in the areas such as Snowdonia and best accommodation and food places. This is to help promote and publicise the community within North Wales to business buyers. 
[bookmark: _Int_qNc1yZgy]Lastly is the freebies that were chosen based on how they interlink with the attraction itself. For example, Beanie hats with the logo, drinks bottles, zip world bags, fridge magnets, keyrings and car air fresheners. 
[bookmark: _Int_9g4aqyY7][bookmark: _Int_w7mnzOOy][bookmark: _Int_tvPRew7i][bookmark: _Int_2tCdus9O]Overall estimated pricing of the large stand including manufacturing, seating, tables, graphic designs and production, installation and dismantling could cost in-between £12,000 - £20,000. Carpet tiles would roughly cost £540 for 240 that should cover the whole stand. 
[bookmark: _Int_t9DfELFD][bookmark: _Int_TPHF7tsG]Zip World would seek funding in order to make the trade show financially feasible and generate a good impact on the return on investment. Firstly, they would work with the national lottery who fund community-based projects to help advertise. They would look at applying for the medium people and places grant that ranges from £10,000 - £100,000 based on wants and needs. 
[bookmark: _Int_jv0KVVb5][bookmark: _Int_trG2MbHn][bookmark: _Int_uZpGuWlu][bookmark: _Int_OlgJjv98][bookmark: _Int_Zm93RFZt]Another useful partnership is the Millenium charitable trust who supports businesses to inspire their projects/ attraction with grants from £2,000 - £10,000. Which would closely look at zip worlds work to boost their attraction international generating more tourism to North Wales. 
[bookmark: _Int_eZLdPQjx][bookmark: _Int_zTepZutd][bookmark: _Int_dKaBjVOi]Lastly the local authority, Gwynedd’s Ashley family foundation grant of up to £10,000 to support and advertise attractions in rural communities with tourism. But most importantly gain sponsorship from visit Wales in order to publicise the attraction and Wales as a whole.  
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