ADTL 04 Assignment 2 is a classroom exercise using the Outcomes and Assessment Criteria of Element 2:  Supply Strategies (2.1.1 and 2.1.2).
	Learning Outcomes 

The learner will: 
	Assessment Criteria 

The learner can: 

	
2.1. Understand the methods used for demand forecasting 
	
2.1.1. Identify and organisation’s current and future demand 
2.1.2. Evaluate the financial implications of supply agreements 
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The exercise is in the form of a classroom exercise (formative assessment).    An example of the questions asked is as follows
1.	A small manufacturing business producing bespoke water pumps for industrial use has relied on the naïve approach to forecast future production but a friend has told them of the benefits of exponential smoothing and exponential smoothing with trend adjustment.    Intrigued they test the concepts against the last 8 period sales, completing the table on the attached sheet using the formulae as appropriate.  

Which of the three methods of forecasting gives the closest result to total actual sales?   

2.	Critically evaluate the major risks, financial and otherwise, of entering into a supply agreement as:

a.	The customer

b.	The supplier.
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