Provide an analysis of the impact of Police and Crime Commissioners in enhancing public confidence in the police.

The Police and crime commissioners (PPC) are responsible for policing as a whole, they act as a voice for the general public. Their role is to assure the maintenance of ethical and effective practice whilst securing public confidence (Loveday, 2018). The PCC began due to the manifestos put forward by the Conservative party in order for reform. Previous, the role of the PCC was undertaken by the police authorities. ‘Policing in the 21st Century was introduced by the government in 2010, whereby the role of the PCC was outlined and it’s responsibilities explained (Cox, 1990). The document states that the PCC would ‘strengthen the relationship’ between the government, the police and the public. Other points included were that the national Police improvement Agency were to be ‘Phased out’ in line for a stronger, more commanding Agency that is now the National Crime Agency (NCA) (Home office, 2010).  This paper will discuss the main roles of The Police and crime commissioners, the importance of public confidence in the police, as well the core factors that affect public confidence in the police altogether.  The paper will also analyse the impact of the PCC on public confidence, and whether it is effective or non- effective in policing overall. 

The Police Reform and Social Responsibility Act 2011 states that the PCC need to meet certain expectations of their role. The role of PCC is elected by the public, typically in May of each year. Giving the general public the power to elect whom they wish is defiantly a way of gaining the trust of the public (Joyce, P., 2011).  The fact the election/ hiring process is a process that is not internal, the election is broadcasted to communities allowing them to feel involved. Leaving the decision up to an election might gain trust of the communities they police by concluding a totally impartial process of selection. The PCC also fund crime prevention services. In attempt to tackle community crime, they invest money into projects and services that aim to address issues such as Anti-social behaviour, Local theft, alcohol and drugs abuse (Crawford, 2017). The investment into community initiatives are at the heart in crime prevention. Current initiative in wales is ‘Remove it, Lock it, Don’t lose it’. This is the new drive of crime prevention information being spread in communities via leaflets, PCSO’s, social media etc due to the rising amount of thefts from vehicles (College of Policing, 2022). Another initiative currently up and running in Wales is ‘SchoolBeat.Cymru’. This site contains useful information for pupils, staff and parents. Officers also attend schools as part pf School.Beat.Cymru initiative to deliver talks and age appropriate lessons addressing current issues, one of the recent being knife crime. 

The Police and Crime Commissioner also works collaboratively with services of health and education to solve local issues by generating what’s known as a ‘Joined up response’ to all problems within the locality of the community. For example, a new form of joined up response that is currently in practice is what’s known as ‘Time to listen’. This is a joined-up response specifically to tackle child sexual exploitation across England and Wales. Introduced by the Crime commissioners, a way to tackle serious issues by working in unison with all necessary services, in this case, schools, police, social services etc.  Something that is also driven by the Police and crime commissioner is JESIP (Flanagan, 2014). JESIP stands for Joint Emergency Interoperability Principles, whereby it is a drive to improve interoperability between all emergency services when responding to an incident that is of a great magnitude. JESIP also has a reporting framework under the abbreviation ‘METHANE’ that outlines the necessities for a seamless ‘Joint up response’ (Daniels, 2019). M for Major Incident declared, has this been declared as a major incident to all services? Exact Location, the officer must give the exact location of where they are along with where the incident happened. T for Type of incident, an explanation needs to be provided about kind of incident has occurred. H for Hazards, are there any identifiable hazards, or potential warnings that need to be made about hazards that could cause danger to life? A for Access, a consideration of how accessible it is to reach the emergency, is there any known routes which may be quicker? N for Number of Casualties, how many people are injured? In order to dispatch the appropriate number of ambulances. E for Emergency Services, given all this information, the responder can now dispatch the appropriate number of units along with the correct sectors of public service to assist in this emergenc7 (JESIP. Org, 2022). The Police and crime commissioners of Devon and Cornwall believe that JESIP has “been well executed among the public service sector and will continue to serve great purpose in large scale emergencies” (PCC Devon and Cornwall, 2022).  

The Police and crime commissioners also appoint the Chief constable for the entire police force area. This is a great way to restore public confidence in the police, as the chief constable is not hired internally but more assessed and judged by the commissioners who are believed to be impartial. There is of course, an eligibility criteria that the chief constable has to meet. Under section 38 of the Police Reform and Social Responsibility Act 2011 outlines that it is within the role of PCC to appoint a Chief constable on the grounds that he or she is subject to a hearing that aligns with the Police and Crime Panels (College of {Policing, 2021). The PCC ought to go through four stages of the hiring process, Legal, therefore following guidelines and legislation to appoint the correct candidate for the role. Practice in assessment, therefore an assessment of their application form/ portfolio that deems a person fit for the Chief constable role (Jones, 2012).  The appointment is the stages that the PCC have to go through, and legislation followed in order to successfully appoint someone for the role, without the abidance and justification of legislation this cannot be achieved. and the Post appointment, the role of the PCC is to support the new Chief Constable in their new role (Loveday, B., 2018). To work closely and alongside in order to execute the role to the highest standard. The PCC also use ethical codes such as the code of ethics to make the appropriate decision. It is paramount that the Chief Constable nor only aligns with the code but underpins and represents the meaning of each section of the code. The person appointed musty meet all standards of behaviour, they must understand the role and present with a portfolio of knowledge and experience to showcase their attributes to the role. The although the PCC appoint the role, The two roles work collaboratively on matters, the PCC hold the Chief accountable for their force area and work closely to address issues within it (Raine, 2015). The current Chief Constable for South Wales Police Jeremy Vaughn had to go through this rigours process in order to finally be appointed by Police and Crime Commissioner Mr Alun Michael. Alun released a statement that him and his colleagues at the commissioner’s office ‘truly believe that Vaughn is the right person to lead South Wales Police in the right direction with great leadership” (Michael, 2020).

One of the main roles a Police and crime commissioner possess is holding the Chief Constable to account for policing for their borough. The commissioner assesses the performance of the chief by different means such as by speaking to the public, attending public meetings, as well as contacting partner agencies to assess of the standard of policing is of what’s expected (Rainer, 1991).  Gathering data and information from the public can be done in many ways however, in Yorkshire, surveys were distributed regarding a specific crime, for example Hate Crime. It is then asked of the public to complete the questionnaire and convey their feelings about the way the matter policed, whether they would feel safe enough to report it, and overall ascertain an understanding of public confidence. An analysis of the data collected was then published in their Hate crime report, revealing that 41% of people would not report a hate crime if they experienced it due to lack of trust, or confidence in the police (Wood, 2016). Knowing this information, the chief constable was held accountable by the PCC and forced to devise a strategy to tackle the matter and find ways of educating the public about Hate crime, why it should always be reported, how to report it, an explanation of the definition, and how police would usually deal with it. From this, an initiative called ‘Hate Stops Now’ was launched, whereby officers gave talks about hate crime online and in schools, posters were put up and leaflets through doors (NYP.uk, 2022).

Another important role the Police and crime commissioner is expected to fulfil, is to set the policing budget. It lays with the commissioner to decide how much tax every individual pays towards policing. In addition to the funding the police receive from the government, the PCC decide the budget and how it is spent across an entire police force (Cooper, 2020).In Wales, the funding that the police forces receive is from three different avenues. The Welsh Government, The Home Office and a deduction from all council tax payed. The current budget for forces in Wales is £327.9 Million. The financial responsibility of the commissioner is marginal, the commissioner is responsible for auditing the funds as a way of fraud prevention (Gains, 2014). Auditor General for Wales is the auditor responsible for all data management. Whereby the computer analyses all transactions, or any financial data in order to detect any suspicious activity or potential fraud. Although its an automated digital service, it is the crime commissioners role to randomly audit some data in order to assure the overall findings are correct. It lies with the commissioner to percept a proposal, sort revenue budget, arrange the revenue forecasts, capital strategy as well as the value for money plan (Bainbridge, 2021). In recent times, the amount that people contribute to police recourses via their council tax has risen by 5%. South Wales Commissioners are transparent about their budget and how its spent, this can be found in reports via the South Wales commissioner. Org website, in conjunction with reports listed on government websites. (SouthWalesCommissioner.org, 2022).


Whilst the Police and Crime Commissioner has a number of vital responsibilities, in order to be successful within the role, public confidence is paramount. Public confidence is a result of the trust formed between police and public. Originating from Robert Peel’s 9 principles of policing, he states that ‘The Police are the Public, the Public are the police’ (Mawby, 2013). This principle recognises the importance of trust and relatability within the police, suggesting that police and the community in which they work are no different. Staffordshire Police believe that Public confidence in the Police is formed by 6 different means. Firstly, public contact. The public can contact the police by calling 999, 101, social media sites such as twitter and Facebook, they can also contact the police online. The accessibility in communication between police and the general public promotes confidence in the police as members of the public feel safe and assured they can talk to someone within the force at any moment, or whatever the situation at hand. Secondly, public confidence lies with fairness in practice. As an officer, applying the code of ethics and the National Decision Model to every decision made in practice is essential. The application of appropriate legislation upholds legitimacy and displays ultimate fairness by making decisions by the book as per say (Davies, 2014). Although Crime commissioners are not policing staff, the trust in crime commissioners is made via relationships made with visible officers, and positive experiences. Community engagement plays an important role in gaining public trust, officers conducting visible patrols, along with engaging heavily within their communities they police. Policing diverse communities is a great way of breaking down the barriers between communities and police, ultimately, representation is necessary in gaining the trust of every kind of individual (Jang, 2010). Representation such as seeing officers of the same nationality, sex, sexual orientation etc are all ways of breaking down the barriers between the public and the police, gaining the public’s trust within communities will have an overall impact on the trust people will have in Police and Crime Commissioners (Morris, 2015).Public trust in policing has been impacted by recent events and failures that have presented in the media. Wayne Couzens, a Police officer who was found guilty of murdering Sarah Everard has damaged police reputation and trust astronomically. It has affected the trust of women in particular in police officers, the damning evidence of Wayne Couzins’ crime suggests a great abuse of power for complete personal gain. Wayne posing as an on duty officer to lure and execute the horrendous crimes committed, diminishes any trust in the police, no matter what great work happens in other area. Police and Crime commissioners made a statement saying that public trust is important, and that all forces will work closely to ascertain the correct action to take’ (Lloyd, 2021). 



Ultimately, The Police and Crime commissioners play a role in upholding fairness across the force by making justified decisions that are in the best interest of forces and the general public. There are many elements within the role that uphold fairness an integrity, one being that a Crime commissioner is not employed internally by a Police force, but the fact the final say lie’s with an election is a positive display of impartibility. The PCC enhances public confidence by holding the Chief Constable to account for pressing matters, as well as providing victim support services, and consulting with neighbouring authorities to tackle crime. Having discussed all of the hard work done by the Crime Commissioners to uphold fairness within the role, having a PCC is absolutely essential in enhancing and restoring Public confidence in the police. 
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