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Business communication refers to the process of sharing information amongst the employees within the organisation as well as outside of the organization (Chen et al., 2020). This is the process of sharing relevant information with the aim of contributing in the achievement of the fundamental goals and objectives of business. Business communication has become the cornerstone of success in this digitalized and modern world where continuous communication is a must to stay and to keep updated. The communication can be either written or oral for exchanging important messages with the concerned parties to stay on the same page. Effective business communication helps in bridging culture, languages and practices. The British are concerned about clarity and precision while communicating. They also prioritizes politeness and indirectness in their communication to be humble and generous to others. A rich tapestry of tradition, adaptability and pragmatism is existing within the British communication (Kalogiannidis, 2020). The communication culture in Britain values clarity, professionalism as well as courtesy which direct towards the path of conducting meetings, using formal languages, adhering to protocol. But British business communication also embraces humour, informality as well as inclusivity with the aim of fostering a more collaborative environment within a diversified workplace to welcome and respect people from diverse background. 
Tesco plc. is one of the stalwart British multinational companies operating in the retail sector specializing in the grocery and general merchandise retailers (Smith, 2023). Tesco has located its headquarter in Welwyn Garden City. Tesco has become one of the most valuable companies in England which has also become one of the top five food and beverage companies across Europe. Tesco operates myriad of subsidiaries including Tesco bank, Tesco mobile Tesco Ireland and so on. Jack Cohen is the founder of the company who has initiated the journey of Tesco in 1919 from just a store with the purpose of selling war surplus products. The expansion of the company has started since early 1919 which has contributed in expanding the business operations of Tesco into multiple countries across the world such as Ireland, Slovakia, Hungary, Czech Republic and so on (Chen, 2022). There are potentials for Tesco to expand its operations into many more countries to make it possible for the company to rule the global retail industry. 

Tesco can expand its operation into either Sweden or Netherland based on the available facilities and conveniences offered by the countries for becoming more powerful and one of the leading supermarket chains across the globe. The analysis and evaluation of country facts will contribute in better understanding of the cultural facts for analysing the suitability of both of the countries to select one of them for further expansion. Sweden practices a strong social welfare system within the country by involving its population of around 10 million which contributes in boosting a high standards of living (Wensink, 2022). The strong emphasis of the country on quality life ranks in the global indices. The society of the country focused on valuing innovation, egalitarianism and sustainability. A flat organizational structure is followed which characterizes the culture as one of the flexible countries that emphasizes on fostering open communication and focusing on maintaining work life balance. The official language used in Sweden is the Swedish language while English is also used across the country at large scale especially by the younger generation population as well as within the business settings. Certainly there are potential risks in doing business in Sweden as it has high taxation, competitive retail landscape as well as strict regulatory compliance (Nekzad, 2023). Swedish labour market is very diversified as it emphasizes on inclusivity and diversity to enhance the potentials of having skilled and expert labour in different categories. Diversity and inclusion are promoted within the workforce for meeting the demand of skilled workforce and for ensuring gender equality and supporting minority groups. The robust social service programs practiced in Sweden such as countrywide health programs and generous parental leave are basically financed by the higher taxes imposed on all of the individuals. Recruiting talent from outside of Sweden is difficult for businesses due to the presence of social service programs (Brealey et al., 2021). Besides, Swedish government has imposed strict labor law for protecting the employees by allowing them to conduct collaborative bargaining agreements through forming individual labor unions. There are no such rule set by the country for mandating minimum wages instead the standards for individuals of different industries and different works are set by the trade unions through their own agreements. It is essential for the employers to follow specific rules to terminate the employees. It might be challenging for international businesses to navigate these requirements. 
Higher tax rate, complicated labor laws and other factors made it difficult for business organization to requite employees from outside of the country. Moreover, the cost of living in Sweden is comparatively lower than that of USA. The ease of doing business has made Sweden ideal for business expansion. The World Bank’s doing business report has ranked Sweden 10th out of 190 (Riahi and Islam, 2024). A long history of trade and commerce is treasured by the Dutch who are highly open to foreign investment. Most of the population of the country are highly educated which makes the country an ideal option for knowledge intensive industries to expand business. Besides, the government of the country is very supportive to businesses (Törngren and Ooi, 2023). Multiple incentives and assistance programs are offered by the government for helping the businesses. Netherlands is renowned worldwide for its strong economy, liberal policies as well as the strategic location. This is one of the overly populated countries consisting with more than 17 million people. Direct communication, pragmatism as well as tolerance are valued by the culture of Netherland. Most of the business organizations are intended to maintain a flat organizational structure with a strong focus on maintaining collaboration and building consensus. The official language used by the country is Dutch where English is also spoken widely. Risks is associated in doing business within Netherlands as well die to the higher cost of living, exposure towards the fluctuations in global economy as well as the shortage of housing in urban areas (Liu et al., 2022). The workforce available in the country is very diverse that is consisted with a significant number of expatriate population with the emphasis on multiculturalism. The entire labor market of the country is highly skilled in finance, technology and logistics. The labor market of the country is highly regulated which requires businesses to understand and comply with all of the rules and regulators while recruiting employees. All of the employment contracts of all types of business must comply with the Dutch Law. Dutch government might demand higher tax rate from higher salaried individual though a friendly tax regime is practiced for the foreign entities. The bureaucracy of some of the organizations within the country might be cumbersome (Mahmudova and Evolvi, 2021). Lots of paperwork are needed at times of starting a business or expanding business within the country. The complicated part of the paperwork is the most of the paperwork are still in Dutch which may not be suitable and comfortable for people that are unfamiliar with the language. This might complicate the entire procedures. Bureaucracy is still present in some of the systems and processes which might cause red tape and delay the procedures of getting done everything.


The application of Hofstede’s cultural dimension on both countries will help in getting sufficient insights regarding social norms and cultural values as well (Dang, 2020). Low power distance is exhibited by Sweden which refers to a society that maintains lower level hierarchy which also emphasizes on equality as well as participative decision making by the spontaneous participation of the individuals. The flat organizational structure in most of the Swedish organization enables the leaders to be accessible towards the employees. Individualism is emphasized by Sweden which prefers autonomy, personal freedom as well as self-expression. Individual achievement, independence as well as personal achievement are valued by the Swedish society while also focusing on maintaining strong emphasis on sense of community as well as the social welfare systems (Nekzad, 2023). Femininity is prioritized by Sweden which also emphasizes on the quality of life, cooperation as well as caring for others. Sweden doesn’t emphasizes on masculinity to prioritize competitiveness as well as assertiveness. People try to maintain work life balance who also support the parental leave for making the work life comfortable and convenient for everyone. Gender equality is highly practiced within organizations. The uncertainty avoidance is comparatively lower in Sweden which refers to a society that is focused on experimentation, risk taking as well as tolerant to ambiguity. Swedish people are very dynamic, open to change and innovation and also supportive and cooperative to business innovations (Brealey et al., 2021). Long term orientation is practiced by the Swedish people that emphasizes on environmental awareness, sustainability as well as planning for the upcoming future. The government of the country prioritizes on investing in education, innovation, research as well as in the long term prosperity. Low power distance is also exhibited by Netherlands which refers to the preferences for participation, equality and maintaining flat organizational structure (Wensink, 2022). Open communication is valued by the Dutch society for ensuring accessibility as well as approachability by the stakeholders and to make decision by taking everyone’s opinion and consultation. The score of Netherlands in the segment of individualism is higher which prioritizes on conducting own work and  developing own self by taking care of personal choices and preferences as well as emphasizing on self-reliance. The effort that an individual provides for achieving something is more appreciative than the efforts offered by the collective force. This contributes to promoting the sense of responsibility among the individuals (Dang, 2020). 
Dutch culture is tended to masculinity which influences competitiveness and assertiveness amongst the people to be more dominating and to achieve bigger goals and objectives. Flexible working arrangement is supported by the policies for making the journey of achieving bigger goals easier. The level of uncertainty avoidance of Dutch society is low which indicates a society that is more prone to experimentation and capable of taking risks without the fear of losing. Long term orientation is prioritized by the Dutch society for focusing on the sustainability as well as the planning for the future (Zhou and Kwon, 2020). Business organizations within the country often focuses on the education, innovation as well as sustainability in the long run for ensuring well-being of the society and the community. Tesco might experience barriers while communicating with the Dutch and Swedish people due to the existence of several communication barriers regarding cultural norms, language as well as differences in business practices. Though English proficiency is high in both of the countries they have their own language which us used by most of the people and there are still some instances where language barriers might arise (Kalogiannidis, 2020).Tesco might need to be more adaptable to adjust its communication style with the communication style of the preferred country to be more direct and assertive for interpreting the straightforward communication style of both Dutch and Swedish counterparts. The use of non-verbal cues referring to body language, gesture as well as facial expression might vary between the British people and the people of EU countries such as Swedish and Dutch. Such differences might lead to the occurrence of potential misinterpretation in conveying messages and in communicating as well. For instance, Dutch people might use nod or Swedish people might use smile while communicating positively which anyone which might be different from the expression used by British people. There might be miscommunication and misinterpretation of the messages and expression due to lack of sufficient knowledge (Chen et al., 2020). Certainly, there are differences in the etiquette and cultural norms used in both EU countries which might lead to perceived breaches of protocol as well as potential misunderstandings. The emphasis of Swedish and Dutch people to value egalitarianism leads the way of informal communication while the organizational culture of British business might prefer to be more hierarchical and formal. The decision-making processes used in both of the EU countries are different from the decision-making process of Tesco (Strömberg et al., 2022). 
Dutch and Swedish businesses tend to make decision based on consensus and consultation with the concerned stakeholders to be more accurate. But such process might take huge time compared to the decision making process used in the British business. Tesco makes participative decisions by seeking suggestions from the employees which is less time consuming than the decision making process used in the EU countries. Tesco might need to enhance its adaptability for being more adjusting, adaptable and flexible as well. Work life balance is prioritized by the people of Sweden and Netherland. They maintain shorter working hours and flexible schedules to help the people maintain their work and personal life equally without any stress (Ilardo and Speciale, 2020). On the other hand, Tesco might not be that much flexible regarding the work-life balance of the employees to reduce the working hours. It might be difficult for the employees hired from Sweden or Netherlands to adjust with the lengthy working hours. Tesco might need to bring changes in its working schedule while expanding business into either Sweden or Netherlands. Being mindful of these differences is a must for Tesco to be able to expand business operations and continue expanding across the EU countries. The above evaluation might suggest Tesco to expand its operation to Netherlands as it is very welcoming towards foreign investment. Dutch government is supportive to international businesses and provides multiple incentives and assistance program for helping the businesses in becoming financially stronger. Tesco can expand into Netherlands for enjoying the opportunity of the larger market segments, larger customer base and the business friendly environment. Tesco should work on overcoming the communication barriers by providing training program to the employees to understand the culture, norms, and practices of Dutch people to be capable of adjusting within the new market.  Business communication should be appropriate for conveying messages accurately and appropriately. Tesco is wanting to expand its business operations in any of the EU countries where it might encounter communication barriers. The comparison between Netherlands and Sweden suggests Tesco to expand its operation into Netherlands due to the presence of business friendly environment in the country which will help the business in growing more in the future. Tesco will be able to make a sustainable position within the retail market of Netherlands. 
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