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[bookmark: _Toc128682827]Overview of the business idea and its product/service
The business idea stands to start an electrician business that offers electrical repair, installation, and maintenance services for residential and commercial customers. According to the U.S. Bureau of Labour Statistics, the electrical contractor industry is expected to grow by 8% from 2020 to 2030 (BLS, 2022). This indicates a strong demand for electrician services, which presents an opportunity for a new business.
[bookmark: _Toc128682828]Ownership and legal format of the startup
The business will be structured as a sole proprietorship, as it is the simplest and most cost-effective legal format for a small business. As a sole proprietorship, the owner has complete control over the business and is responsible for all the profits and losses. (Friedman, 2019)
[bookmark: _Toc128682829]Management of the company 
John will be assuming the roles of business owner and director, utilizing his extensive knowledge in electrical technology, team management, and customer service. However, to effectively oversee the financial and marketing aspects of the business, the expertise of an accountant will be required (O'Connor 2009). The responsibility of managing the accounting and marketing functions will be entrusted to Ionela, who will leverage her experience and knowledge in both areas to ensure the business operations run seamlessly.
[bookmark: _Toc128682830]The target market and the marketing strategies
The intention market for this business will be residential and commercial customers who need electrical services. Marketing strategies will include digital promoting on social media platforms, such as Facebook and Instagram, as well as Google Ads. The company will also create a website to showcase their services and promote their business. According to Kotler and Armstrong (2017), a target market is a specific group of customers that a business intends to serve, and marketing strategies are the actions a business takes to promote its products or services to its target market.
[bookmark: _Toc128682831]Evaluating the business idea through the SWOT analysis model
Humphrey and McHugh (2017) suggest that the SWOT analysis model can be a helpful tool for assessing a business idea. This model involves identifying the strengths, weaknesses, opportunities, and threats associated with the idea. In order to evaluate the electrical business idea, a SWOT analysis was conducted.
[bookmark: _Toc128682832]Strengths:
The need for electrical services is significant, as electricity is a necessity for nearly all residential and commercial properties. A diverse range of services, including installations, repairs, and maintenance, can be provided by the business. The electrical industry is continually advancing, presenting prospects for innovation and expansion. By providing consistent, dependable, and proficient services, the business can earn customers' loyalty and recommendations, building a reputable and trustworthy image. (Nandakumar & Ghobadian, 2014).
[bookmark: _Toc128682833]Weaknesses:
The electrical industry is fiercely competitive, with many established companies in the market. Running a successful business in this field requires specialized expertise that can be challenging to find and train. Additionally, starting a business in this industry can be expensive due to the high cost of equipment and tools. Furthermore, there is a risk of facing liability issues due to the nature of the services provided, making it important to have adequate insurance coverage. (Nandakumar & Ghobadian, 2014).
[bookmark: _Toc128682834]Opportunities:
The business could meet the increasing demand for sustainable energy solutions, like wind turbines and solar panels. Additionally, the business can broaden its services by offering smart home automation systems, which are in high demand. The business can also seek new markets to target, including commercial and industrial clients, to supplement its existing residential client base. By partnering with other service providers, like HVAC contractors, the business can offer combined services to clients, expanding its customer base and market reach. (Kotler & Keller, 2015).
[bookmark: _Toc128682835]Threats:
Changes in regulations and safety standards can have an impact on the operations of electrical industry businesses. Additionally, downturns in the economy can result in a reduction in demand for electrical services, leading to decreased revenue. Furthermore, failure to keep up with technological advancements can make a business's services obsolete. (Kotler & Keller, 2015).
Competitors may put pressure on prices, resulting in reduced profit margins for the business. In summary, the SWOT analysis indicates that while the electrical business idea has strengths and opportunities, it also faces significant challenges and threats. To succeed, the business can differentiate itself from competitors, invest in training and equipment, and stay abreast of industry developments.
[bookmark: _Toc128682836]Assessment of the current external environment by using the PESTEL analysis model
For startups, it is important to assess external factors that can affect the business operations and performance. The PESTEL analysis is a valuable tool for this purpose, as it provides a framework to evaluate Political, Economic, Social, Technological, Environmental, and Legal factors that may impact a business. By analysing these factors, startups can identify potential risks and opportunities and develop strategies to address them. This enables startups to mitigate risks effectively and take advantage of opportunities for growth. (Hussain, Mushtaq 2021).
According to Vrontis and Vronti (2015), PESTEL analysis is crucial for startups as it helps them to evaluate the external factors that can influence their business environment, such as changes in government regulations, economic conditions, technological advancements, and societal trends. Another study by Huang and Sarigöllü (2014) suggests that PESTEL analysis can provide valuable insights into market trends, consumer behaviour, and competition, helping startups to stay competitive and adapt to changing market conditions.
In the case of the previously mentioned electrical company, the following is an evaluation of the current external environment using the PESTEL analysis model: 
[bookmark: _Toc128682837]Political factors: Local and national regulations regarding electrical work and licensing may affect the company's ability to operate. The political environment can affect the electrical company's operations and profitability through changes in government regulations, trade, policies, and tax laws. For example, changes in energy policies or regulations related to electrical safety and emissions can have a significant impact on the company's operations. (Vrontis & Vronti, 2015)
[bookmark: _Toc128682838]Economic factors: The economic environment can also affect the electrical company's performance, as variations in economic conditions such as inflation, exchange rates, and interest rates can impact consumer demand and purchasing power. For example, a recession or economic downturn can lead to reduced demand for electrical products and services. (Huang & Sarigöllü, 2014)
[bookmark: _Toc128682839]Social factors: The social environment can influence the electrical company's business through changes in consumer preferences, lifestyle trends, and demographics. For example, a growing trend towards eco-friendly and energy-efficient products can create new opportunities for the company. (Vrontis & Vronti, 2015)
[bookmark: _Toc128682840]Technological factors: The technological environment can impact the electrical company's operations through advancements in technology, such as automation, robotics, and the internet of things. These advancements can create opportunities for the company to develop innovative products, services, and streamline their operations. (Huang & Sarigöllü, 2014)
[bookmark: _Toc128682841]Ecological factors: The ecological environment can affect the electrical company's operations through changes in environmental regulations and consumer demand for globally friendly products. For example, regulations related to the disposal of electronic waste can impact the company's operations and profitability. (Vrontis & Vronti, 2015)
[bookmark: _Toc128682842]Legal factors: The legal environment can influence the electrical company's operations through changes in laws and regulations related to labour, safety, and intellectual property. For example, adjustments in patent laws can impact the company's capability to protect its intellectual property and develop innovative products. (Huang & Sarigöllü, 2014)
In summary, the PESTEL analysis reveals that the electrical company's external environment is influenced by various factors that can impact its operations and profitability. By assessing these factors, the company can develop effective strategies to mitigate risks and capitalize on opportunities in the market. (Vrontis & Vronti, 2015; Huang & Sarigöllü, 2014)

[bookmark: _Toc128682843]The 4Ps of marketing mix model remains a popular framework for businesses to develop their marketing strategy (Kotler & Armstrong, 2021). The 4Ps include Product, Price, Promotion, and Place, and each of these elements can impact a company's ability to reach and satisfy its target market.
For an electrical business, the Product element involves offering high-quality electrical products and services, including installations, repairs, and maintenance. The business can differentiate itself from competitors by exploring new products and services, such as renewable energy solutions and smart home automation systems, to meet changing customer needs. Kotler et al., 2022, p. 323).
Pricing is another critical factor that the business must consider when developing its marketing strategy. The Price element involves determining the appropriate pricing strategy for its products and services, based on factors such as competition, cost, and customer demand. The business can consider offering different pricing options, such as flat rates, hourly rates, or service contracts, and must balance profitability with affordability for customers. (Kotler et al., 2022, p. 367).
Promotion is the third element of the 4Ps, and it involves using various promotional methods to reach potential customers. The business can use advertising, social media marketing, and word-of-mouth referrals to communicate the unique selling points of the business, such as reliability, expertise, and quality of service. The promotion must also communicate the benefits of the products and services, such as energy efficiency, cost savings, and convenience.
Finally, the Place element of the 4Ps involves determining the appropriate distribution channels for its products and services. The business can choose direct sales, partnerships with contractors or retailers, or online sales. The location of the business can also impact its marketing strategy, as it may affect the target market and competition. The business can consider offering convenient and accessible services, such as same-day appointments, to attract and retain customers (Kotler & Armstrong, 2021).
The electrical business can use the 4Ps of marketing mix model as a framework to identify and address key marketing factors. By focusing on the value and range of its outcomes and assistances, its pricing strategy, its promotional methods, and its distribution channels, the business can effectively market its offerings to potential customers. It's important to continuously monitor and adjust the marketing mix based on feedback and market changes to ensure the business remains competitive and meets customer needs. With a well-crafted marketing strategy, an electrical business can attract and retain customers and grow its market share in the industry (Kotler & Armstrong, 2021).
[bookmark: _Toc128682844]Personal funding, also known as bootstrapping, is a popular way to finance a business in its early stages (Liguori & Winklhofer, 2020). This involves using personal savings, credit cards, or borrowing from family and friends to start and grow a business. Bootstrapping can be beneficial because it allows entrepreneurs to maintain control over their business and avoid the pressure of repaying debts or giving up equity to investors. However, it can also limit the growth potential of a business.
According to a study by Block et al. (2018), bootstrapping is a common funding source for new ventures, especially those in the technology industry. The study found that entrepreneurs who bootstrap their ventures are more likely to achieve profitability and longevity compared to those who rely on external funding. However, the study also noted that bootstrapping can limit the growth potential of a business and may not be suitable for ventures with high capital requirements.
Another study by Elston et al. (2019) highlighted the importance of having a clear financial plan when using personal funding to start a business. The study found that entrepreneurs who had a financial plan in place were more likely to succeed and grow their businesses compared to those who did not. The financial plan should include projections of revenue, expenses, and cash flow, as well as a contingency plan for unexpected events.
In summary, personal funding is a viable option for financing a business, especially in its early stages. However, it is important to have a clear financial plan and understand the limitations of bootstrapping. Seeking advice from financial experts can also help ensure that the business is on a sustainable path to growth.

[bookmark: _Toc128682845]First 12 months forecast 
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Description of cost/sale figures

Cash In 1 2 3 4 5 6 7 8 9 10 11 12

Personal founding £25,000.00

Sales  £2,000.00 £3,000.00£4,000.00£5,000.00£6,000.00£7,000.00£7,000.00£8,000.00£8,000.00 £9,000.00£9,000.00£10,000.00

Total in £27,000.00 £3,000.00£4,000.00£5,000.00£6,000.00£7,000.00£7,000.00£8,000.00£8,000.00 £9,000.00£9,000.00£10,000.00

Cash Out

Rent £600.00 £600.00 £600.00 £600.00 £600.00 £600.00 £600.00 £600.00 £600.00 £600.00 £600.00 £600.00

Utilities (gas, electricity, water) £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00

Insurance £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00

marketing and advertising £500.00 £400.00 £300.00 £200.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00

Acaunting, legal, and consultants £600.00 £600.00 £600.00 £600.00 £600.00 £600.00 £600.00 £600.00 £600.00 £600.00 £600.00 £600.00

Salaries £1,800.00 £1,800.00£1,900.00£1,900.00£1,900.00£1,900.00£1,900.00£1,900.00£2,000.00 £2,000.00£2,000.00 £2,000.00

Payroll Taxes £360.00 £360.00 £360.00 £360.00 £360.00 £360.00 £360.00 £360.00 £360.00 £360.00 £360.00 £360.00

Phone £30.00 £30.00 £30.00 £30.00 £30.00 £30.00 £30.00 £30.00 £30.00 £30.00 £30.00 £30.00

Total out £4,490.00 £4,390.00£4,390.00£4,290.00£4,190.00£4,190.00£4,190.00£4,190.00£4,290.00 £4,290.00£4,290.00 £4,290.00

Profit/Loss £22,510.00-£1,390.00 -£390.00 £710.00£1,810.00£2,810.00£2,810.00£3,810.00£3,710.00 £4,710.00£4,710.00 £5,710.00

Months


