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[bookmark: _Toc69499495]Introduction
Furniture practices is a UK-based company that focuses on customer retention and high employee involvement. This paper has been designed to cover Critically evaluation of the development vehicles available to the chosen organization. A plan was developed to meet the requirement of the HR manager for the company. Finally, it constructed a personal development plan to become a saucerful HR manager for the company. It included a long-term, mid-term, and short-term plan for personal development and presented a timeframe for the PDP implementation for the assessment of the personal development plan. The third section of the study added an Overall Individual Development Plan Using SMART Academic Goals. The conclusion had been added to the last section of the study.
[bookmark: _Toc69499496]Company Profile
[image: The Furniture Practice Ltd]Furniture Practices Ltd. is a UK-based successful small firm in case of employee retention and employee satisfaction as well as the high level of employee engagement. The firm provides rigorous training to the employees to get the customers satisfied. The current income from the employee engagement schedule and their robust policies of the companies is around $35000 and it is expected that they can earn a handsome, me amount of time with a couple of years.  The latest BCI score of the firm is 803 and after its establishment in 1997 (Riego et al., 2020), it has been continuously improving its training module for its employees because of March. 2020 the employee turnover rate is only 12%. The focus point of the company is their focus on the innovation and creativity by which they can attract new customers, as well as they, can retain their employees in a very delighted manner by providing a cooperative and innovation in the housed business environment (Sitko-Lutek et al., 2020). From 2015 to 2020 Furniture Practices Ltd. has taken several robust and comprehensive as well as creative Human Resources (H-R) strategies with a strategic human resources management orientation thorough the integration of the vertical and the horizontal orientation (Armstrong, 2012). Some of the available training and development vehicles of the types of furniture Practice Ltd are presented in the flowing section by which the HR department increased the firms' retention rate.Image: Logo of Furniture Practice Ltd.

· [bookmark: _Toc67227582][bookmark: _Toc69496910]Focus on collaboration instead of Competition (Maity, 2019).
· [bookmark: _Toc67227583][bookmark: _Toc69496911]Robust & Comprehensive training program (Sitko-Lutek et al.,2020)
· [bookmark: _Toc67227584][bookmark: _Toc69496912]Democratic Decision Making (Rahayu et al., 2019)
· [bookmark: _Toc67227585][bookmark: _Toc69496913]360 Degrees Performance Feedback (kale, 2018)
· [bookmark: _Toc67227586][bookmark: _Toc69496914]1.5 Training by Expert Coach (Rahayu et al., 2019)
[bookmark: _Toc67227587][bookmark: _Toc69499497]Q1. Critically evaluation of the development vehicles available to the chosen organization. 
Two Human resources concept training and development are so much important and play a vital role in the strategic function of the firm and it helps the company to get them motivated, engaged, satisfied, and the highly developed and involved employees for the furniture Practice Limited (Htchinson & CIPD, 2013). The introduction section of the report has already mentioned some of the available development vehicles of the Furniture practices and this is high time to critically evaluate those tools the firm has been using for a long time and after the evaluation, the appropriateness of those methods has been advanced in some following pints of this section.
[bookmark: _Toc67227588][bookmark: _Toc69499498]1.1 Focus on collaboration instead of Competition
The company focuses on collaboration in place of the competition among the employees to achieve the common goals of the company that leads the company with quality output and helps the organization to achieve the targeted goals in where the employees from different department help each other with a soft and minor competition over one another (Turner et al., 2018). 
Figure 1 Collaboration as the Individual Development Vehicles
There are four basic orientations the furniture limited follows as its collaboration strategic outfit including open-mindedness, thoughtful communication, adaptability, and long-term thinking for the company. The following chart depicts the aforementioned strategic orientation of the company. This orientation helps the company to reduce the employee turnover rate by about 4 % and increase the retention rate and engagement (Maity, 2019). 
[bookmark: _Toc67227589][bookmark: _Toc69499499]1.2 Robust & Comprehensive Training Program
The more the company has a rigorous training program with the strategic orientation in the Strategic Human Resource Management programs, the more the possibility the company may foster their employees' satisfaction and organizational productivity (Armstrong, 2012). The furniture limited has an expert instructor and training correspondents who help the employees to get motivated and experienced about a particular job program. Both on-the-job training and off-the-job training programs have been used for the company so that they can get the more developed employees and they are continuously arranging the seminar, workshop, and job week to develop the personnel (Kale, 2018).

Figure 2 Development of Individual through Robust & Comprehensive Training Program.
The company constructed an e-learning platform in where the company uploads the short training-related videos and the expectations from them along with the guidelines and the other materials (Htchinson & CIPD, 2013). For a big company, it may be difficult to get in touch with each of the employees the company has but the furniture company limited can get touched and meet directly with the individual employee and help them to develop the customized skills that are the unique methods of the company which leads the company at 10th position of the small firm orientation.
[bookmark: _Toc67227590][bookmark: _Toc69499500]1.3 Democratic Decision Making
The furniture limited focus on democratic decision making instead of autocratic decision making and they advance opportunity to the employees to contribute towards important decision making and have the opportunity to raise voice whenever they felt it is important for the organization (Rahayu et al., 2019). All the employees have the access to the top-level management about their training and other development program and the company developed and constructed the program based on the needs of the employees and eventually customized the orientation programs that also help the new employees by which they easily make them adaptable to the environment (Kale, 2018). The company conducts a training assessment at first and then based on the democratic needs of the employees the HR team designs the methods and another orientation program. Especially the horizontal and the vertical orientation helps the employees to get themselves developed and set their goals toward the human capital development. 
[bookmark: _Toc67227591][bookmark: _Toc69499501]1.4 360 Degrees Performance Feedback
Many small firms are now using this concept in where the employees are reviewed from their co-workers, peers to their managers (Armstrong, 2012). Furniture limited also uses this concept of 360-degree feedback in where the coach and the instructor give feedback when the employees are performing their work the co-workers and the peers also give feedback if there are any corrections required and help their co-workers each other to develop their skills vigilant manner. The immediate supervisor and the immediate manager also give feedback and review to the employees so that the employees of Furniture Ltd. can enhance their knowledge and job-specific performance very significant manner (Kale, 2018). After critical evaluation, it can be said that this is a very important tool for the company that helps the company to get more developed and engaged individuals for their work and facilitates to get the objective achieved. 
[bookmark: _Toc67227593][bookmark: _Toc69499502]2. Development of a plan to meet the identified development needs and expectations of an individual
After the aforementioned vehicles discussed and critical evaluation of the company available development plan some needs and expectations have been identified. To get the proper work done and the targeted goal achievement the company should focus on the employees' expectations and their needs and based on their needs it is better to create a new plan for the organization (Turk et al., 2019). Some exceptions of the employees of Furniture Limited are the work-life balance, equity-based compensation, resource-based arguments, job rotation on demand and a plan has been prepared in this section by which the company can meet the needs and the expectations of the individual.
[bookmark: _Toc67227594][bookmark: _Toc69499503]2.1 Work-Life Balance
The work-life conflict has become a buzzword nowadays in the corporate environment, the giant, as well as the small firms, suffer a lot because of the work-life conflict and they are negatively affected in case of their productivity and development. Google, Walmart, and other giant corporations focus on work-life balance and get their rigorous success (Turk et al., 2019).  There is minimum level and sometimes huge level work-life conflict in the furniture limited so the company may solve these problems by constructing a flexible corporate environment. The following figure presents some ways by which work-life balance may be improved for the furniture limited.

Figure 3 Development by Work-Life Balance

They should provide a the-platform by which the employees may continue their office if the employees faced a troublesome and at the same time, they may schedule the work time in a manner that the employees may able to spend time with their children, pick up or drop off their children to school, childcare, day-care may be some important options for the company to mitigate the work like conflict (Turk et al., 2019). 
[bookmark: _Toc67227595][bookmark: _Toc69499504]2.2 Task or Job Rotation
Employees may feel monotony and boring or may feel unpleasant conditions because of the routine job in nature and they want new, they demand change for removing the monotony and the boring attitude (Armstrong, 2012). So, Furniture Limited may be constructed an environment in where each employee has been revolved after a certain time from one department to another department or one job to another job. To implement this initiative the company may face trouble because it demands massive multitasking employees and a huge amount of investment of human capital (Rahayu et al., 2019). If the company invests in this human capital the resource-based theory argued that it will lead the company to good feedback in terms of the capital gain or the company's long-term objective achievement.
For example, the company can appoint and train their employees with expert coaches and another academician so that the employees in the supply chain management can work for the manufacturing plant, employees in the sales may work for the marketing department (Riego et al., 2020). The line manager should create a good relationship with the staff management so that there is a cooperative environment that exists among the line and the staff function. 
[bookmark: _Toc67227596][bookmark: _Toc69499505]2.3 Simulataion Orientation
Combination of creativity, imagination and innovation with the help of digital environment including data analytics, machine learning is knowing simulation orientation of training program that develops the employees' skills and the job-specific knowledge in a significant manner. Instead of gut feelings, work experience may help the employees to create a new and innovative work environment (Dachner et al., 2019). The workplace challenges and the meaningful job leads the employees towards a dramatic development in case of work experience as well as the personal experience and ultimately the employees are engaged and involved with the job that fosters the job commitments for the specific job for which they are building and appointed (Turner et al., 2018). So the furniture limited may develop a comprehensive simulation program orientation where the company may include data mining, database management learning, a creative work environment, and a challenging job. 
The realistic feedback from the immediate manager and organic feedback from the manager both for the on-the-job training period and off-the-job training orientation improve the quality work of the employees of the aforementioned company (Riego et al., 2020). If the company designed a well-structured simulation program, the company would develop the quality of the employees as a result the turnover rate will be minimized and individual development will be fostered. In the simulation orientation, the employees may learn from their failures and ultimately they can create a new product or market-oriented services that improve customer satisfaction.
[bookmark: _Toc67227597][bookmark: _Toc69499506]2.4 Self- Building Plan
Many employees switch from one job to another job because of the minimum opportunity for their personal development for the future that makes them perfect management or any field of personnel management. If the company gives some opportunities for the employees for future development, the retention rate will be increased and they will be committed to their work and the development will be amended in the organization (Rees et al., 2015). 
[bookmark: _Toc67227598][bookmark: _Toc69499507]2.5 Equity Oriented Compensation Plan
Motivation is highly correlated with the employees' development because the more motivated employees refer to more committed employees and more commitment leads to the employee's development for the company. If the employees are compensated based on the performance they made, they will be delighted and as a result, they act as developing human capital (Dachner et al., 2019). For equity-based payment, Furniture Limited may construct a payment scheme based on the employee performance for that the company may be prepared a job-based compensation plan in where they may share profit with the employees or compensate the employees with some extra payments like commission-based payment (Rees et al., 2015). Delighted employees refer to developed employees and employees' delight ness may be gained by building and implementing the equity-based compensation plan. Furniture Limited may improve its retention rate by 5% by this plan and get a developed and motivated workforce (Turk et al., 2019). 
[bookmark: _Toc67227599][bookmark: _Toc69499508]3. Overall Individual Development Plan Using SMART Academic Goals
To create the aforementioned plan and implement the plan The Furniture Limited may follow the following two steps process by which it is feasible to get the desired developed individual. An individual development plan that is also called an employee growth plan means a plan for developing the employees and their skills to meet the current needs and focus on the employees for their future growth to get future opportunities. The personal development plan has been presented below using SMART Academic goals.
	What went better?
	What have I done well?
	What did I obtain from these experiences
	SMART goals for the future personal development

	Relationship Building
	Know the ways by which to communicate with employees in a better way and motivate the employees. 
	Time management and class or assignments competition before the deadline. 
	Relationship building and maintenance play a critical role in the organization and self-development.

	Decision Making
	Creativity, innovation, and critical judgment for employee relationships.
	simulation, work-life balance, good mentorship, digital analytics, and motivation orientation
	Focusing on the individual level and person-to-person orientation may help to develop the individual employee and eventually the organization as a whole. So focusing on the individual level may an important factor for the development.


[bookmark: _Toc67227602]Figure 4 Personal development plan

The development of the individual may be increased by 13% with the introduction of the task and job rotation, it may create some troubles for the companies in the very beginning level because of the expertise gap but after a certain period, it may create a huge gain for the company for the long term orientation (Dachner et al., 2019).


[bookmark: _Toc69499509]4. personal Development plan
After discussing the skill knowledge and experiences needed for the organization named Furniture Practices Ltd. It is time to develop a personal development plan for the organization and implementation of the plan for Furniture Ltd.
	
	Short-Term Time Frame 

	Mid-Term Time Frame 
 
	Long-Term Time Frame 
 

	Section 1 - My Goals  

To become an HRM manager for the Furniture Practice
	 I want to accomplish relationship-building skills in the next six months to make a better relationship with the organization.
	 High communication skills and team-building capabilities with the organization.
	To become an HR leader and motivator for the organization and a good HR planer, recruiter, and implementer of the plan

	Section 2 - Skills and Knowledge to be Learned. 

Decision-making skills and team management skills.
	To build decision-making skills for HR planning.
	Reward management skills and leadership trait theories.
	Motivational theories and become a good motivator for the employees of the organization.

	Section 3 - Next Steps
 

	simulation, work-life balance, good mentorship, digital analytics, and motivation orientation
	Creativity, innovation, and critical judgment for employee relationships.
	develop the individual employee and eventually the organization as a whole. So, focusing on the individual level may an important factor for the development.

	Section 4 - Resources
	Human and knowledge resources to the organization.
	Know the ways by which to communicate with employees in a better way and motivate the employees.
	Time management and class or assignments competition before the deadline.

	Section 5 - Time Schedule 

	Shorten term goals are to be accomplished within 6 months.
	Mid-term goals are to be accomplished within 6 months to 2 years.
	The long-term goals to become HR manager of the company are to be attained within 2 to 3 years.

	Section 6 - Completion 
	Digital analytics for HR managers from today to 30 days.
	Creativity and innovation management in the HR function will be attained 70 days from today
	Time management and assignment complexation works will be accomplished within 120 days from today.


Figure 1 Personal Development Plan for Furniture Practices.
From the above chart, it is cleared that leadership and relationship building are very important for the personal development of an individual. So it would be a better and advantageous position for the company like furniture limited if they have a site where all the documents have been uploaded, different books and job-related manuals have been made available for the employees so that they read and lead from their reading and finally use the gained knowledge into their work. Classes conducted by the academician from a popular faculty and seminars arranged by them may an important plan for the aforementioned company for long-term human development (Riego et al., 2020). According to the human resource management researcher’s investment in human capital means investment in long-lasting assets and creates a massive gain for the furniture limited.

[bookmark: _Toc69499510]Conclusion
Besides the existing vehicles, Furniture Limited may focus on the simulation orientation, job rotation, mentorship, equity-based payment, and individual level development plan to get a more developed individual workforce. The individual-level plan helps The Furniture Limited to get a horizontal and vertical integration of the Strategic Individual workforce. After implementing the aforementioned plan it is expected that the company will be successful in the long run besides short time orientation.
[bookmark: _Toc67227603]
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Individual Development


Thoughtful communication


Adaptability


 long-term thinking


Openmindedness









Off the job trainning including seminers, workshops and the other orientaion program helps the employess developning their skils.


On the job Traing like coaching, direct supervision by the expert and the trainers of the company facilitaes the employees to develop their abilities. 


e-Learning platfrom helps the employees to get proper guidelines when requierd and customied their knowladeg towards a specific job.








e-Pltfrom for work from home when the employees faced torublesome that develops their attitude toward job


Flexible work Environment Shedule may reduce the work life conflict.


Day Care , Child care and the Childern  pick up shedfule may be some important options. 
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