Core Behaviours for People Professionals.
ETHICAL PRACTICE – Helen Morris

1. What is meant by ethical principles and professional values and how might these inform the way people approach their work.
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Description automatically generated]The CIPD (2022) defines ethical practice as “The application of ethical values in organisational behaviour.” 
The CIPD principles led approach is one of the foundations of the people practice profession and reinforces that ethical actions should underpin all decisions. A strong principle led approach will cascade thought the business, creating and reinforcing a trustworthy and transparent organisation.  Organisations can instil this by asking all employees to adhere to their Company’s Code of Conduct which is usually included in the Employee Handbook.  
Organisations and the individuals employed by them who use unethical behaviour and business practises can result in poor public perception of the brand, product failures, illegal practices, prosecutions and ultimately business failure. 
An example of unethical practice is shown in the media dubbed ‘Batterygate’ scandal by Apple, who were trying to force users to upgrade by installing software that deliberately slowed devices as they aged. Although Apple denied that it was forcing consumers to buy upgrades, Clayton (2020, para.11) reported: 

“Attorney General Mark Brnovich wrote in a court document made public on               Wednesday: "Many consumers decided that the only way to get improved performance            was to purchase a newer-model iPhone from Apple. Apple, of course, fully understood           such effects on sales."

Apple were fined £85 million (BBC, 2020), and the resulting damage to the Apple brand along with a lack of trust in their products will have resulted in a loss of loyal and potential customers and missed sales. 

2. Identify a piece of legislation and code of practice that support ethical and professional practice.
The Cambridge Dictionary defines Legislation as “a law or set of laws suggested by a government and made official by a parliament”.  Organisations must adhere to legislation, or be liable to prosecution, so the importance of enduring that all employees act within the law is paramount.
The Data Protection Act 2018 (DPA) states;
“Data held by an organisation is used only in ways you would reasonably expect,                                                                      data protection law makes sure everyone’s data is used properly and legally”   
          (www.ico.org.uk)
The Data Protection Act is monitored by The Information Commissioner, the independent regulator for Data Protection and Freedom of Information, and they can take legal action against organisations that break the law on Data Protection. Every organisation that holds personal information on individuals must ensure compliance with the DPA and have one person who is the organisations Data Controller with overall responsibility. 
A.J. Thompson (2021) reported that Facebook was under scrutiny by the ICO for not informing users whose details had been leaked.  Thompson stated that “533 million accounts were harvested through a security loop in 2019” and Facebook “faced a fine of 4% of its total revenue of approximately $86 billion”.
A code of practice is a written guideline issued by a professional association that profiles the ethical standards for a profession or organisation.  Codes of practice do not carry the same force as legislation but are rules created to mitigate risks that have been witnessed in the workplace. 
ACAS provide Codes of Practice for employers who may need to follow disciplinary action, for example following unethical behaviour by an Employee.  ACAS state that the Codes provide “guidance on the minimum an employer should follow for handling these issues in the workplace”. By following these guidelines, an Employer ensures they are acting correctly, fairly and with transparency, as their actions will be scrutinised if a case is taken to an employment tribunal.   

3. How do people professionals demonstrate respectful and inclusive working in relation to:

a) Contributing views and opinions
Every individual has differing opinions, and in a principle-led organisation these differences are valued and accepted. people professionals should be confident that their knowledge from their own CPD has equipped them to put forward facts and show expertise. Waite et Al (2021 p.77) advise that a speaker should be clear about what they want to say and the reasons behind it, accept that others will have different opinions that are not criticisms, and use the appropriate language and tone for the audience. Planning ahead for questions and counter arguments will also help get points across calmy and effectively.

b) Clarifying problems or issues
Clear communication is essential in ensuring issues are understood and conflicts resolved. Developing good active listening skills will give people professionals the opportunity to have an open and honest dialogue with colleagues. 

www.mindtools.com list the essential active listening skills as paying attention, showing that you are listening by using non-verbal nods and open body language, providing feedback to check understanding, deferring judgement, and not interrupting until the speaker has finished, and then responding appropriately will allow for fair and transparent decisions to be made.  

c) Working effectively as part of a team
Wate et Al (2021, p. 80) posit that Teams can be most effective with clear leadership and agreed standards. Every team member will have a specific role to play, and good teams recognise the important contribution that each member makes. 

[image: Tuckman's stages of group development - Wikipedia]Waite et Al (2021, p.81) refer to Tuckman’s Model of Group Development and explain how teams go through distinct stages:
Forming – The new group is polite and positive, and finding out each members skills and responsibilities.
Storming - Conflicts can occur as boundaries are put in place. 
Norming - members resolve differences and appreciate other’s strengths. The team begins to work in synergy. 
Performing - the team are a collaborative group, solving problems as they arise and supporting each other.
Adjourning – the team has completed the project and disband. 


4. Different ways a people professional can stay up to date with people practice and world of work issues and developments. 
Waite et Al. (2021, p82) state that “By learning to manage ourselves we also get better at “managing” others”.
Therefore, with the focus on ethical practice, keeping up to date with changes in legislation is essential for any people professional, to ensure that their organisation is continuing to comply with the law. 
By using learning tools such as the four stage CPD cycle, people professionals can ensure that they stay up to date with developments.  The CPD cycle shows how we use reflective learning to help plan and improve on our decision-making processes.
[image: See the source image] CPD Cycle 

1. Reflection – think about and reflect on your experiences and what needs to change.
2. Plan - how you get to where you need to be. 
3. Action – how you are going to execute the plan
4. Evaluate – have you achieved your planned outcome?  

www.pharmacycpa.com

To ensure that we are up to date with legislation and current practice, people professionals need to research and access information from trusted sources, as well as networking groups with peers.  Membership of professional organisations such as the CIPD, and following ACAS publications will allow access to current issues and legislative changes, as well as research into matters around general employment . Broadsheet newspapers, blogs, news feeds and journals will report on current areas of interest and can give insights into competitor activity. 
Social media can help grow peer support networks and using platforms such as Linked In and Reddit can provide “real time” news and information, whilst face to face networking events such as Business breakfast clubs and CIPD local groups can be a source of support and additional information. 
It is also important to keep communication open with colleagues in the workplace, as Rebecca Peters (2022) states “Effective internal communication develops trust within an organisation and significantly impacts employee engagement and organisational culture”, which is the basis of developing a strong team with good Ethical Practice. 
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	Name: 
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	For period
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	Dates
	What did you do?
	Why?
	What did you learn from this?
	How have/will you use this? Any further actions?

	2022 to 2023
	Joined the CIPD L3 course at UWTSD

	To learn more about People Practice and support my own Career Development. To gain a vocational qualification and membership of the CIPD. 
	I have gained knowledge in People Practice and how the CIPD support its members.

The assignments and work involved in the course have made me realise that my time management skills required improvement, and I needed to read more current journals and keep up to date with developments in HR guidance and regulations.

I am also more aware of how important keeping up with my own learning is in supporting my personal wellbeing and growth. 
	I read more articles and journals around HR, and have an increased interest in staff wellbeing in my own workplace. 

I am more aware of my actions in work around people and how they are managed, and reviewed all the processes and procedures that apply to the individuals I work with in my role as Volunteer Manager.

I have applied for the L5 course for further study, and I have started to apply for HR roles in other organisations.  

	
May to June 2022
	
Internal online certified training courses
	
To update my knowledge in Safeguarding adults and children, Fire safety training and GDPR regulations. The courses were run by Citation, outsourced HR providers for my Employers. 
	
Very useful guidance and rules around safeguarding the vulnerable groups of people I work with. I have always worked in admin, but am moving to working with groups of vulnerable people so this was essential training. 

Refresher training on fire safety and the use of extinguishers.

Refresher training on Data Protection regulations, which will help me build databases and paper systems that record information on volunteers and participants correctly and safely. 
	
The safeguarding training helped with my review of the policies and procedures in place for recruiting volunteers, and highlighted the need to increase the level of reference and DBS checks for all applicants.

It was very useful and allowed to me to work across what would appear to be separate departments in the organisation, as HR historically do not get involved with project delivery.  

Historically, only volunteers who had direct contact with participants were DBS checked by the charity.  Following the safeguarding training, I highlighted that delivery drivers and administrative volunteers have indirect contact with vulnerable participants. I raised concerns with senior management around the volunteer recruitment procedures in place. 

With their support, I introduced new application and interview processes along with DBS and reference checks for all potential volunteers. This has ensured that our safeguarding policies are now uniform for all volunteers regardless of role. 

Following this change, we were able to identify an unsuitable potential volunteer who had been barred from working with all vulnerable groups by the DBS. He did not disclose this in his application, and as a result was refused a role as a driver. Without the check, this could have had serious implications for the Charity. 

	
August 2022
	
Accepted a Project Coordinator role with Foothold Cymru for a new project, Time Together.
	
My role at Foothold Cymru has always been in admin and support, but I was offered a role as the coordinator for a brand new project. I am responsible for all aspects of project delivery and reporting. This is a new and exciting challenge for me.  
	
I have learned new skills very quickly, from arranging timetables to planning after school clubs and sessions. I also realised that my skills and qualifications are recognised by Management, and this boosted my confidence. 
	
I will need to improve my networking and recruitment skills, as I need to get families engaged and signed up for this new project. I have researched laws regarding after school clubs, and developed new safety procedures for missing children, which the charity did not have in place. 

The project will run over 2 years, so I will need to continually review the after school activities we offer, as well as review the feedback and amend delivery where needed for the parents and children on the project. 

I need to focus on my time management, as I will be working across three different projects and need to have strong boundaries in place. 

	
April 2022 to present
	
Joined a local gym
	
To increase fitness, achieve a personal goal and overcome my own lack of confidence.
	
I can overcome my own fears and gain confidence by stepping outside of my comfort zone. I enjoyed the sense of achievement and have made new friends as a result. 
	
I have applied this personal awareness to the workplace. I now accept opportunities that are offered to me, such as new projects that actively challenge me to overcome my own fears and lack of confidence. My skills and abilities at work have consequently improved.    
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