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1.0	Executive Summary

This report provides a comprehensive analysis of the global business environment in which GSK operates. It will use various analytical tools such as PESTLE, Porters Five Forces, SWOT and TOWS matrix. 
GSK is a UK based pharmaceutical company with a strong reputation for Research and Development and innovation.
It operates in a highly regulated compliance industry and one that is dependent on the health initiatives/priorities and spending of each country it operates within. It has a diverse portfolio in 75 countries which spreads the risk significantly and ensure sales globally.
GSK has faced issues staying within compliance in every country and has face and overcome several non-compliance allegations.
GSK continues to forge markets in emerging countries and large markets like China but there is an ongoing threat from manufacturers of generic products, this can be mitigated by having a steady flow of new developments entering the markets.
GSK continue to develop new drugs that meet the health priorities of several countries by investing in R&D and collaborating with partners who can provide technological advancements and expertise.







2.0	Introduction
Glaxo Smith Kline (GSK) is a global pharmaceutical company who prevents and treats disease with vaccines, speciality and general medicines and has its headquarters in Brentford, London. Its origins can be traced back to 1715 in London where many smaller operations began making medicines to cure diseases. It was from 1909, as technological advancements were revolutionising the world that these legacy companies began to expand and sell new products on a global scale. It was a period of scientific breakthroughs such as the discovery of insulin and penicillin. Glaxo Laboratories Limited was the first global organisation to emerge from an amalgamation of smaller firms in 1947. During the sixties and seventies, Glaxo Laboratories Limited were leaders in developing asthma inhalers, broad-spectrum antibiotics and during the eighties and nineties advances in HIV medication were led by the company.
In January 2000, GlaxoSmithKline plc was formed from the merger of Glaxo Wellcome plc and SmithKline Beecham plc.
Today, GSK labels itself as a global biopharma company with a purpose to unite science, technology and talent to get ahead of disease together.
Their aim is to positively impact the health of 2.5 billion people by the end of the decade, as a successful, growing company where people can thrive.
GSK employs 70,000 people worldwide, operates in more than 75 countries and has 37 manufacturing sites.
In 2023, GSK reported £30.3bn medicines and vaccine sales, £6.2bn investment in R&D, 71 vaccines and medicines in development and £6.7bn total operating profit (GSK, 2024).
GSK is a truly global company, Morrison (2020) defines globalisation as processes by which products, people, companies, money and information are able to move quickly around the world, as decision makers desire, with few cross-border impediments in their way. 
This globalisation has led to the formation of global business, GSK being a significant one. 
GSK sits at number 183 in the Forbes Global 2000, 2024, listing the top 2000 global companies in the world (Forbes, 2024).


















3.0	Main Findings
The aim of this report is to analyse the global business environment within which GSK operates. To do this, a number of strategic analytical tools can be used.
Firstly, a PESTLE Analysis - looks at the Political, Economic, Social, Technological, Ecological and Legal forces that will impact the strategic decisions and direction of an organisation. 
According to Lynch (2018, p.75) PESTEL analysis is ‘purely a reminder checklist and should be used selectively’. Lynch notes that the list ‘is only as good as the people creating it’. It is fruitless to create a list of every conceivable factor. Instead focus on the main concerns which are of most importance. 
Below is a PESTLE analysis for GSK globally:
	Political
	· Global healthcare policies.
· Highly regulated industry.
· Political unrest in countries GSK operates within.
· Challenges associated with Brexit and international trade policies.

	Economic
	· Financial position of each country and their level of spending on healthcare. 
· Cost of producing and distribution of drugs worldwide.
· Impact of exchange rates when operating in multiple countries.

	Social
	· Increased health awareness can lead to pressure from society to support the development of drugs for certain chronic diseases.
· Cultural attitudes and their influence can affect demand for certain pharmaceuticals.
· Changes in demographics of different countries i.e. ageing population, young population. 

	Technological
	· Investment needed in Research and Development.
· Innovation needed to produce new vaccines and drugs.
· Technological advancements used in the manufacturing.

	Ecological
	· Increased emphasis on sustainability and being environmentally responsible.
· Compliance with environmental regulations in different countries.
· Using resources efficiently in production.

	Legal
	· Guidelines that have to be adhered to in different countries on the production and supply of drugs.
· Risk of legal claims from users of pharmaceuticals.
· Protection of patents when producing new drugs.
· Establishing approval to launch new products.




Political
When considering the political factors influencing GSK, they would need to research the Government approach to distribution of pharmaceuticals. Some countries will offer subsidies for medication and these approaches can influence demand and create opportunities. The World Health Organisation will recommend an immunisation programme that all countries are encourages to adopt, GSK would follow any new recommendations closely or move into countries who have newly chosen to adopt an immunisation programme. This would give them a huge market to reach and also provides a steady demand from existing countries. WHO (2024) states how immunisation programmes are the ’best health investment money can buy’. For GSK to be instrumental in developing these immunisations will lead to extensive ongoing revenue.
The pharmaceutical industry is one of the most highly regulated industries in every country due to the direct impact of products on public health. Regulations are in place from drug development and production to marketing and sales. GSK take this compliance very seriously. They have Compliance Business Partners who work alongside every function of the business, to protect GSK and to enable them to deliver competitive performance in the right way. Also, through Compliance Centres of Excellence which deliver specialist expertise, continuous improvement within corporate security, risk management and independent monitoring and investigations (GSK, 2024).
Economic
Any company that operates globally, is reliant on the financial position of each country, in order to make a profit in that country. In February 2024, GSK announced that they are ceasing operations in Nigeria due to worsening economic conditions and declining revenues. As discussed in The Lancet article (Aderinto, 2024), the implications for Nigeria of GSK ceasing trading are extensive to the provision of healthcare in the country where they are trying to manage diseases, improve access to treatment and implement an immunisation programme. GSK have to consider the social impacts on a country and the effect on human life before pulling out for the sake of profits. This could have a negative impact on the reputation of GSK.
The cost of manufacturing products within the pharmaceutical industry is considerably high, this can be attributed to the highly skilled individuals who research and develop these drugs, testing effectiveness, gaining licences to supply and then the manufacturing and distributing process. For countries like America, where generally the end user is paying for the drugs, this is a considerable cost to individuals and many will go without the drugs needed due to the affordability. In an article in Forbes by Robert Hart (2021), we are told the staggering fact that Americans spend more on the top 10 drugs than every other country combined, making America a very lucrative market for GSK. Whereas in the UK, with the National Health Service, the end user does not bear the considerable cost of these drugs but none the less it is a significant concern to the UK government as the pharmaceutical companies are still being paid or these drugs just more so through taxation. All of these economic positions will be of importance to GSK when exploring markets and creating different strategies for each country. In the GSK document, Our position on Pricing and Access (GSK, 2022), GSK says how its ambition is to positively impact the health of more than 2.5 billion people worldwide by developing medicines and making them available at reasonable prices. GSK have developed pricing strategies based on country specific circumstances, in high-income countries, they have applied a value-based approach to pricing based on the benefit they bring to patients. In lower income countries they apply innovation pricing structures aimed at extending the product reach, including tiered pricing for vaccines and even non-profit pricing, for least developed countries, for the supply of anti-retroviral medicines used in the treatment of HIV. To have these strategies in place is essential when operating in a global market with products that are essential for people's health and have an emotive side to them. GSK clearly sets out their policy and works with each country’s government to find the fairest way to trade.
Social
In recent years, with the accessibility of the internet and social media, there is much more awareness of diseases and the treatments that are available. Governments and many charities will run health campaigns to educate a population on health issues, preventative measures and on the importance of early diagnosis and treatment. This can all lead to pressure on pharmaceutical companies to respond to these influences by making the relevant drugs available or develop new drugs to meet this demand, this can vary from country to country meaning GSK will have to keep abreast of social pressures in many countries. Cancer charities, such as Cancer Research UK have been able to reach a much wider audience due to the internet and social media, this has allowed for increased fundraising which will be used to research new drugs and then developed by companies such as GSK. In an article by The Institute of Cancer Research (2022) into the innovation in cancer drug discovery and development, it discusses how there is pressure to develop ‘novel’ cancer drugs, aiming to attack cancer in different ways but pharmaceutical companies are reluctant as they are expensive to develop, would only be used in a small sample of patients therefore not yielding the high profits of mass  prescribed drugs.
Another societal influence on GSK is the ageing population that now exists, according to the World Health Organisation (2022), between 2015 and 2050, the proportion of the world’s population aged over 60 years will almost double from 12% to 22%. GSK will monitor this statistic globally and determine its demand for certain drugs. In an article by Investors’ Chronicle, Jennifer Johnson (2023) discusses how the pharmaceutical companies have known for many years that an ageing global population is going to reshape demand for certain products and services. Such as the treatment for dementia, which typically affects the ageing population, the number affected is set to triple by 2050, GSK are in a collaboration with Alector, a biotechnical company focussed on development of treatments and preventions of neurodegenerative diseases, this provides opportunities for GSK to reach this growing market worldwide (GSK, 2021).
Technological
Technology plays a crucial role in the pharmaceutical industry from research and development including initial discovery of drugs, advancements in genetic sequencing, use of artificial intelligence in analysing data to clinical trials, monitoring the data collected right through to the manufacturing, quality control and distribution process (Vora et al, 2023).
The use of technology in research and development requires significant investment, in 2023 R&D expenditure at GSK was £6.2 billion up 13.4% from 2022. GSK says ‘technology powers their R&D, allowing huge volumes of data to be analysed beyond the ability of the human brain to find connectors and predict patterns in diseases’ (GSK, 2024).
Having a successful innovation programme is crucial to any pharmaceutical company, they need to be constantly developing new drugs and vaccines. Innovation will be carried out in many ways, for GSK they have invested in the biopharmaceuticals through the acquisition of Aiolos Bio, they are developing monoclonal antibody which will be used in the treatment of patients with asthma and other respiratory conditions. According to GSK press release in February 2024, this new treatment could be effective for a large amount of the 315 million people living with asthma worldwide (GSK, 2024). Collaborations are key to GSK’s innovation strategy in order to engage with the expertise and technology that the collaborator holds, this mainly includes academic institutions and biotech companies. GSK established the Oxford-GSK Institute of Molecular and Computational Medicine in 2021 in collaboration with Oxford University with the aim to deepen understanding of complex diseases such as Alzheimer’s and Parkinsons and to increase drug discovery (GSK, 2021). The collaborations allow R&D to move at a quicker pace using the scientist’s extensive knowledge from Oxford University and the financial investment from GSK (£30 million).
Ecological
The pharmaceutical industry creates a significant environmental impact, in an article by Pharmaceutical Technology (2023), it stated that according to a study published in the Journal of Cleaner Production, the global pharma industry produces 55% more greenhouse gas emissions than that of the automotive industry. The pharmaceutical industry can impact the environment in many ways, one of the major concerns is drugs making their way into rivers, lakes and drinking water from water treatment plants through excretion and thus having a devastating effect on wildlife (Owens, 2015). Another concern is the incorrect disposal of prescription drugs, according to the Nuffield Department of Primary Care Health Sciences, the medical sciences division of Oxford University (2023), they noted that this can be between 3-50% of household medication ending up being disposed of due to various reasons such as non-adherence, early recovery or prescription errors. When flushed or poured away, they can enter the sewage waters risking contamination and if added as waste to landfill can also be released into the environment.  
Nawrat (2018) discusses this issue of pollution and how the production phase of pharmaceutical is of great concern. One of the main threats is that discharging antibiotics into the environment can promote the natural development of anti-biotic resistance. Nawrat goes on to say that this is a global issue, but it does more seriously affect those living near production plants whose water and food sources could be contaminated with waste pharma products.
GSK have set out climate targets with an aim to be net zero between 2030 and 2045. By 2025 their pledge is to use 100% imported renewable electricity. By 2030 to achieve an 80% reduction in greenhouse gas emissions and by 2045 to reach net zero greenhouse gas emissions across their full value chain (GSK 2024).
Legal
Pharmaceutical companies face extensive challenges in adhering to laws in different countries due to the complexity and variation of regulations, this is one of the key challenges to operating globally. Each country will have their own regulations on approval of drugs, manufacturing process, labelling, advertising and distribution, these must be adhered to. Each country will have laws surrounding the price that can be charges for certain drugs, this may influence whether or not GSK would trade in that country. There are also language and cultural barriers that have to be considered, different marketing strategies many be required dependant on the culture in that country.
GSK was found guilty of healthcare fraud in 2012 and ordered to pay $3 billion settlement to the US Government. Ingram (2012), explains how GSK broke US laws in the marketing and development of pharmaceuticals. It targeted an antidepressant drug, Paxil to patients under the age of 18 when it had been approved for adults only and promoting another drug Wellbutrin for uses which it was not approved for including weight loss. They aggressively promoted these drugs by distributing misleading journal articles and providing doctors with bribes to promote and dispense the drugs. GSK, concerned with damage to their reputation and credibility, issued a statement from their CEO saying this misconduct originated ‘in a different era for the company’ and will not be tolerated.
Another major legal dilemma for pharmaceuticals is that they are a risk of being sued by patients over side effects of taking certian drugs, this is an issue particularly prevalent in the US but becoming a growing issue globally as patients are more informed and vocal about their rights. GSK have faced many such claims, such as Paxil which patients claimed caused birth defects in pregnant women and suicidal tendencies in teenagers and that the risks were not clearly communicated, there has been many separate claims made against them relating to Paxil and there have been many settlements, a larger one was in 2010 when $1 billion was agreed to settle (Drugwatch, 2024).














Porters Five Forces
Porters Five Forces is a strategy tool developed by Michael Porter in 1979 to encourage organisations to understand more about the competitive forces relevant to their industry and to look beyond direct competitors and to consider broader environmental forces. (MindTools, no date).
Competitive 
Rivalry
Threat of new Entrants
Threat of 
Substitution
Buyer 
Power
Supplier Power

Threat of New Entrants – LOW
· Highly regulated industry and strict approval process - a company cannot just start to manufacture prescription drugs, there is a complex and time-consuming process that is involved thus limiting the threat of new entrants.
· High R&D Costs – Considerable investment is needed in order to begin creating and manufacturing pharmaceuticals. Typically for a new drug to be tested and approved takes between 10-15 years (Cancer Research UK, 2022). Although during the Covid-19 pandemic, this was not the case, vaccines were tested and given emergency use authorisation in 11 months, but these vaccines were produced on the back of decades of prior work on vaccine technology so the science and safety were not jeopardised but instead the approval process was expedited (Lance, 2021).
· Economies of Scale – Established pharmaceuticals rely on economies of scale when producing and distributing drugs. GSK has a world wide market and therefore can mass produce common drugs giving them manufacturing and marketing efficiencies.
· Intellectual Property and patents – all drugs being developed by GSK will be subject to intellectual property or patents, preventing rivals from replicating the drug for a certain period of time.
Supplier Power - MODERATE
· Limited Suppliers – for certain specialised ingredients, there may be few alternatives available giving the supplier the power to increase prices.
· Complex raw materials – the ingredients that go into manufacture of drugs has to be of a prescribed quality and not all suppliers will be able to offer this level of quality.
· Difficult to change supplier – once a suppliers product has been quality checked and approved, it is a costly process to switch to another supplier as they would have to go through the same stringent measures.
Buyer Power – HIGH
· Governments and Healthcare providers – these bodies buy drugs in large quantities and will expect the lowest price. There is never sufficient funds in any government to adequately fund medicines, therefore securing the best price allows increased availability.
· Control on price – many countries will cap the price that customer have to pay for drugs, this will be a legal requirement and the pharmaceuticals will have to stay within the pricing structure, this is more prevalent in countries link the US where patients pay for their drugs.
Threat of Substitution – MODERATE 
· Generic drugs – this is a significant threat to GSK, once the patent has expired other companies are free to produce the same drug which are generally cheaper than the branded product. GSK will have invested in the R&D and tested the successfulness, whereas the generic brand will still need the technology but does not need the same investment in R&D and marketing.
· Natural remedies and alternative therapies – As awareness of drug side effects and the effect on the body grows, there is a shift to finding alternative treatment for some life-long conditions. In some cases, patients will undergo surgery to avoid having to take drugs for prolonged periods of time.
Competitive Rivalry - HIGH
· Several large competitors - Even though there are high barriers to entry, competition between the main established firms is high, with each one hopeful of the next innovative breakthrough
· During the Covid-19 pandemic, competitive rivalry was intense as many pharmaceuticals fought to be the first to develop a successful vaccine.






SWOT Analysis
Another analytical tool that can be used to assess the market GSK operates within is a SWOT analysis.
	SWOT Analysis
	

	Strengths:
1. Extensive R&D Investment
2. Strong global presence
3. Reputation for quality and innovation
4. Diverse product portfolio
	Weaknesses:
1. Compliance issues when operating globally.
2. Cost of legal claims against GSK.
3. High dependency on patented drugs.
4. Challenges associated with operating globally.

	Opportunities:
1. New and emerging markets.
2. Ageing population leading to increased demand.
3. Biotechnological developments, increasing opportunity for new products.
4. Growth through acquisitions and collaborative working.

	Threats:
1. Competition from manufacturers of generic products.
2. Economic instability affecting spending on pharmaceuticals.
3. Regulatory changes causing issues with non-compliance.
4.  Government controls on pricing.



Strengths
GSK’s strength lies in its strong global presence and reputation for quality and innovation, operating in more than 75 countries worldwide (GSK, 2024), they are the UK’s leading pharmaceutical company with R&D investments of £6.2 billion in 2023. GSK’s portfolio is spread between vaccines, speciality medicines and general medicines and currently consists of 680 marketed drugs (GlobalData, 2024). This diverse product range allows GSK to reduce the risks associated with relying on a single product, allows enhanced resilience to market changes and better achieves their purpose of preventing and curing diseases worldwide.



Weaknesses
Staying compliant globally is a key issue for GSK, non-compliance damages reputation and trust in the organisation, which in turn can affect share prices and lead to significant fines, as discussed earlier in the Pavil case of marketing drugs to non-approved groups. The cost of these legal claims can run into billions, and it is a practice that is not looked at favourably by the authorities in each country. Persistent non-compliance could lead to GSK products being pulled from the market. Patenting innovative drugs safeguards GSK’s product line and allows them to gain a competitive edge over competitors ensuring they get a return for their innovation and investment. GSK saw an 87% growth in patent filings in Q1 2024 compared to Q4 2023 (Pharmaceutical Technology, 2024). Patents for new drugs are generally granted for 20 years (FDS, 2024) but as these patents come to an end, competitors are ready to move into the market with a generic drug that is cheaper and will affect the GSK sales. 
Opportunities
Entering new and emerging markets is key to GSK remaining prominent globally, China is one of the fastest growing markets due to high population, ageing demographic and increased government spending (Statista, 2024).
With an ageing population worldwide, this brings opportunities for GSK, generally as people age, they need to take prescription medication for various conditions, the life span of these will be extended as people live longer. There is greater opportunity to develop drugs to combat chronic conditions such as Alzheimer's, diabetes and respiratory conditions.




Threats
A major threat to any large pharmaceutical company, is the production of generic drugs once your patent has expired. Generic drugs are produced to a similar formula of the leading brand and are then sold at a much lower cost due to increased competition from several manufacturers (Latwal, 2020). Governments are increasingly commissioning the use of generic alternative in a bid to spread the healthcare spending to more people. 


















TOWS Matrix
We can extend the SWOT analysis further by applying a TOWS matrix to the SWOT analysis which allows you to focus on the external environment and looks at how threats and weaknesses can be offset by the strengths and opportunities. We can use strengths to make the most of opportunities, identify opportunities to minimise weaknesses, use strengths to reduce external threats and minimise the risk of threats by minimising weaknesses (TSW Training, 2022).
	
 TOWS
Matrix 
 
	External Factors

	
	Opportunities
	Threats 

	Internal Factors
	Strengths 
 
 
 
 
 
	 S/O
1. Use strong R&D to develop tailored drugs for emerging markets, meeting their government targets and the needs of the population.
2. Use diverse product portfolio to attract more collaboration to reach wider audience. Utilising others technology and expertise to attract new business.
	 S/T
1. Use reputation for quality to implement more robust regulatory compliance programmes to minimise legal risks.
2. Continue to diversify product portfolio with products that are not patent dependant to reduce the risks associated with patents expiring.

	
	Weaknesses 
 
 
 
 
 
	 W/O
1. Increase presence in emerging markets where regulations may not be as stringent to attract manufacturers, but the growth outlook is high.
2. Streamline operations globally to mitigate some of the challenges by using digital resources.
	 W/T
1. Implement strategies to reduce legal claims costs such as improving compliance and having a robust risk management strategy.
2. Reduce dependency on markets with strict price controls by diversifying into different markets and products.



Challenges in business globally for GSK and how they overcame them
Covid-19 Pandemic, 2020
GSK has experienced a global challenge during the Covid-19 pandemic. This should have created a significant opportunity for GSK and prior to the pandemic GSK, Sanofi, Merck and Pfizer dominated the vaccine market with their products being the bestselling vaccines. But when it came to the urgency of developing a vaccine against Covid-19, only Pfizer developed a successful vaccine, as a result in 2021, Pfizer tripled their vaccine revenue and other producers Moderna and AstraZeneca saw their sales top those of GSK. The smaller vaccine companies succeeded as they used new messenger RNA technology (mRNA vaccines) whereas the larger companies, GSK and Merck, chose to rely on their tried and tested methods. It was suggested that GSK may not have wanted to focus all of its resources on the Covid-19 vaccine as it would distract from its other business, but the lack of available vaccines was put down to the absence of the big three producers. (Kuchler and Abboud, 2021). GSK’s response to questions being asked as to why they did not step up during the pandemic, was they they increased their production of the active agent in the vaccines and that they felt this was the way they could be most beneficial during the pandemic (GSK, 2021).
China Bribery Scandal, 2012
Jourdan and Hirschler (2012) wrote an article for Reuters on the case that had been hanging over GSK, a criminal case taken against them by Chinese authorities for bribing doctors and officials to use their drugs. They were handed a record fine of $489 million and the former head of GSK China, Mark Reilly was given a suspended jail sentence and deported from the country. This highlights the risks of operating abroad and the awareness that is needed that directors will be held personally liable and can face jail sentences. The article continues to say how this was not the end of GSK in China, they accepted the fine and were very apologetic for their actions and completely condoned the behaviour leading to the Chinese government wanting GSK to continue trading in the country. Infact, the share price of GSK rose by 1% the day after the announcement as investors felt this fine was not as bad as they had expected, being only 4 percent of GSK operating profit in 2013 and it also brought an end to the case that had been hanging over the company. GSK issued a statement saying they were committed to China and promised to become a ‘model for reform in China’s healthcare industry’ and committed to investing in Chinese science and improved access to medicines in the future. China is a huge market for GSK to be part of and to keep increasing their market share, the pharmaceutical industry is worth US$117.50 billion in 2024 and expected to grow by 5.82% by 2029 (Statista, 2024).
Zantac potential cancer risk, 2018
Zantac was developed as a heartburn drug in 1983 and became the world’s bestselling medicine in 1988. Concerns that Zantac contained potential cancer-causing active ingredient ranitidine started to emerge in 2018, in 2019 some manufacturers halted sales and in 2020 the US health regulator banned all Zantac versions from the market. Thousands of law suits were made against GSK claiming the drug had caused the patients to develop cancer but 50,000 claims were dismissed by a judge in 2022 and this led to GSK share price jump by 14% (Middleton, 2022).
In May 2024, GSK issued a statement stating that the first case to go to court, Valadez case, found GSK not liable for the plaintiff’s cancer development and that there is no evidence that ranitidine increases the risk of cancer. The court also dismissed the next Zantac trial, Williams, that was due to take place in May 2024 (GSK, 2024). 

These global scandals show how a large and established company like GSK can weather the storm when it comes to controversy and in some cases comes out in a better position as the benefit to investors of doing business with a pharmaceutical company far outweighs the risks associated with bad press.




















 4.0	Conclusions
GSK is a well established global company with a strong reputation for R&D and innovation.
The industry as a whole constantly faces significant challenges in the areas of compliance, government spending and priorities, manufacturing and distribution costs, technological advancements and sustainability concerns.
GSK aims to meet the health needs of every country it operates within. GSK has developed structured pricing to meet the financial position of each country to ensure drugs are available to all patients.
The landscape of prescription drugs is changing due to pressures from society to prevent or halt lifelong chronic conditions through medication but also a growing interest in alternative medicines and less intervention from prescription drugs. With changing demographics and a population that is living longer, there will be increased demand for drugs.
Technology is crucial to GSK’s future, they need to be front runners in using new technology to develop medicines for diseases, particularly cancer, which has such a health impact worldwide.
GSK awareness of its ecological responsibilities is increasing, the industry as a whole has a significant negative impact on the environment and it is making changes to reduce this impact.
GSK needs to ensure it remains compliant and within regulatory confines to reduce the risk of legal claims and damage to reputation.
Overall, GSK is a strong global company with a diverse product range in many countries that will allow it to remain a main competitor in the pharmaceutical industry.


5.0	Recommendations
1.	Expand into emerging markets – Continue to develop relationships in China. Work with local partners in India to increase presence there. India is growing in the generic medicines field. Both China and India are increasing their healthcare spending and aiming to improve the healthcare available to everyone.

2.	Continue to strengthen and invest in R&D, as sales increase so too should R&D investment looking particularly at where there is a gap in the market for a particular product. Continue to have a flow of new products ready to enter the market in order to remain current and seen as progressive and innovative.

3.	Improve regulatory compliance through developing a more robust compliance system to include audits, staff training and ensuring awareness of regulatory changes to reduce risks of legal claims and to protect reputation.

4.	Improve sustainability initiatives by ensure net zero targets are achieved, reduce carbon footprint and improve waste management processes. This will enhance reputation and meet global targets.
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