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[bookmark: _Toc121699879]Introduction
One of the most important leadership traits is the ability to persuade others to support a shared cause. Modern leaders may pick from a variety of resources to implement the strategies they think would provide the greatest outcomes in a particular situation. While analysing Bill Wagner's leadership, who used a variety of leadership theories to rise to the top at Argos, the author will discuss his own leadership experiences, outline his goals for future leadership development, and look at the most recent research in the area.
[bookmark: _Toc121699880]Overview of chosen organisation
2016 saw the acquisition of Argos Limited, doing business as Argos, by Sainsbury's supermarkets. Customers in the UK and Ireland may purchase items from Argos, a catalogue shop. It was given the name "Argos" when it was originally created in November 1972 in honour of the ancient Greek city-state. In April 2016, Sainsbury's outbid South African retail behemoth Steinhoff International for the parent company of Argos, Home Retail Group, paying £1.4 billion. The agreement was completed on September 2, 2016. A new Argos store has opened inside a Sainsbury's supermarket, but many shops on the high street and in shopping centres have shuttered.
[bookmark: _Toc121699881]Related theories and models of leadership and management 
Theory of management
Behavioral theory
The degree to which Argos employees are open to management choices depends on the situation. No feeling of urgency exists. A scenario list is a useful tool for assessing a manager's performance in various scenarios. Situation circumstance refers to a collection of related issues or events that may have different root causes (Thorpe, 2016). No matter how effective a certain strategy may be, if it is consistently adopted, the organization's management will suffer. Different approaches to problem solving may be more or less successful depending on the kind of issues they've produced. Situational theory of Hersey and Blanchard, which Argo accepted, asserts the need of paying attention to both one's job and interpersonal connections. In this philosophy, involvement and delegation are also highly regarded. Workers have a broad range of viewpoints, and some of them put their own causes above those of the business or the greater good. The idea of management is quite flexible. 
Contingency Theory 
The contingency hypothesis' main argument is that companies cannot promise they will never experience a disaster. The leader must thus base his or her judgments on what is best for the Argos as a whole. This approach has long been used by managers to address operational problems. Making judgments and ensuring that such decisions are executed consistently fall within the purview of Argos management (Vasilescu, 2019). Before adopting significant policy changes, leaders often ask their team for input and provide answers.
Theory of leadership
Transformational Theory 
It suggests that Argos' top management examine the most crucial operational processes used by the business in order to identify the areas that need improvement and the most effective way to put those changes into practise. They believe that in order to go in the direction they do, they must deviate from accepted corporate procedures. It cannot be disputed that this is another another aspect to consider. This strategy is being used by more CEOs since it enables them to motivate their staff to go above and beyond (Bratton, 2020). In order to encourage the growth of fresh viewpoints and strategies, management at Argos has always promoted a culture where employees are free to experiment and exchange ideas. Because they respected their authority, employees often obeyed their bosses' orders. No matter how crucial it is to the project's success, team members can't participate if they aren't aware of the leader's larger vision. Everyone finds it difficult to work long hours in the workplace.
Transactional Theory 
The transactional theory, which emphasises the necessity for using incentives and punishments to push people to do their jobs successfully and quickly, serves as the foundation for Argos' management style. Top-level permission was given when managers successfully coordinated the use of personnel and resources to accomplish their goal, which prompted the creation of rules and regulations. At Argos, managers are expected to bear full responsibility for the performance of their teams and given a great deal of autonomy in their decision-making (Schermerhorn Jr et al., 2020). The plan won't succeed unless managers support employees' creative expression to the fullest. Everyone's involvement is essential if management's goal is to be met. As a result of technical advancement, output has grown and costs have decreased.
[bookmark: _Toc121699882]Applying theories on Argos's operations
Argos eventually overtook the position as one of the most well-liked online shop, and it also positioned itself as a potent rival in the rapidly developing cloud computing business. For instance, Bill Wagner inspired a lot of his followers to buy the company's products. Businesses invest a lot of time and effort into understanding the requirements and wishes of their clients. Additionally, they monitor the market competitiveness at the moment. In an attempt to keep control of the market, manufacturers often release new goods and enhance the functionality of existing ones. The staff of the firm wants to instil a sense of pride in its members so that they would prioritise the company's present and future success (Konopaske et al., 2018). Most leaders are extremely observant and rely on their gut feelings when making choices. Managers are often looking for individuals to add diversity to their teams. Bill Wagner employed behavioural theory to retain customers who need both financial and emotional support. It goes without saying that leaders and their followers often trade ideas for tangible benefits. Each worker requires the ability to ignite their own passion. The ideas and practises of the transformational theory are often used by managers and leaders to shape the personalities of those who report to them. Bill Wagner has the extroverted personality trait of being a leader. Bill Wagner made an effort to balance the advantages and disadvantages of his management approach. They ran a poll to find out how much the staff trusted his leadership abilities. Bill Wagner was able to better prioritise his efforts as a result of the survey. Managers looked into the causes for the disagreement when they saw differences between their own opinions and those of the poll's participants. The relationship between leaders and followers changed throughout time. Despite the fact that Bill Wagner is a fantastic role model in many ways, it may be difficult to instil the company's other workers with his upbeat attitude and work ethic. One can all agree that Bill Wagner's choice will have a significant impact on a lot of people. Many people use concepts from contingency theory into their daily interactions and workplace debates (Mullins et al., 2019). Bill Wagner was able to take control of the situation because to his improved capacity for creative ideas, quick decision-making, and initiative. Bill Wagner wanted to encourage more communication and collaboration between business and academic organisations. Because contingency theory promotes hesitancy and slow decision-making, which might impede the development of leaders and lessen managers' effectiveness in the workplace, it may foster competition among employees.
[bookmark: _Toc121699883]Reviewing my own experience
The ability to motivate and steer a team is crucial in the modern business world. A successful leader is one who is capable of directing their followers along the path that will bring about the desired outcome. As a member of Action Against Hunger UK's volunteer force, I am driven to work on my own development so that I may better adapt to new situations and help others achieve their objectives. A leader is someone who takes charge and gets things done, who others look up to and want to emulate. It is the responsibility of the individual to ensure that this need is satisfied. Every aspiring leader has to be the kind of person who keeps pushing forward toward their goal even when it seems like no one else cares about it as much as they do. Colleagues and I have landed on the over-50 set as our primary audience for a certain assignment. Making sure individuals have a roof over their heads, food on the table, and a steady income is crucial if they are to be able to live their lives to the fullest. One of the most critical things I can do to guarantee high-quality outcomes from my prospects is to keep them engaged. I have to establish limits with my coworkers while still being true to my own standards here. Given that I have a hard enough time motivating my volunteers to perform better without offering incentives, this may be an issue. However, I have a strategy in place for dealing with unforeseen circumstances. Using leadership and transformational leadership, I want to better understand my own team members. This is because volunteering is demanding, requiring selflessness, the ability to adapt to the unexpected, and close attention to the needs of those I am helping. Volunteering is difficult for me because of my own self-interest, but I've utilised these techniques to better understand my own team (Prasad, 2020). One definition of leadership would be the capacity to steer a group or organisation toward its goals. Attempting the impossible, moving quickly, coming out on top, and inspiring your team to give their all are all ways to demonstrate this. When opposed to quantitative indicators, which are routinely recorded, and thus much easier to compare across organisations, qualitative attributes like leadership and innovation present more valuation challenges. I've made it my business to keep an eye on how well we're doing as a team since there are so many factors at play. After I worked out how to meet the requirements of my senior clients, business took off. As a result, I set a new record for myself. Leadership under this model focuses on motivating people to make constructive changes, both individually and collectively. This is done to ensure that necessary steps are taken to get a desired outcome. A shift in perspective, a broader vision, an understanding or insight, and clarity based on the goal, principles, or values are some of the factors here that stay connected and may aid in working with the team in a much more effective and efficient manner. One common method of differentiating this kind of leadership from transformational leadership is to draw parallels between the two terms. Someone who is self-motivated and thrives in a regimented, predictable environment would make a great transactional leader. While managing a group of ten people, I saw firsthand how vulnerable we were to sudden changes in our customers' requirements. Thanks to my magnetic personality, I was able to swiftly instil in my team a beautiful vision and feeling that was directly related to our stated goals (Mullins et al., 2019). To create the ideal work environment, charisma may also be helpful in commanding a high level of respect, inspiring a sense of pride, and gaining the trust of coworkers. An honest dialogue regarding the objectives of an organisation is still possible in today's business world. If I want to win over my coworkers, I need to avoid using the term "attempting" unless I'm talking about anything of true importance. As a leader at Action Against Hunger UK, one of my goals is to encourage my volunteers to use all three modes of thought in their problem-solving efforts. This will ensure that each and every one of your customers gets nothing less than stellar service. It may be difficult to keep a tight rein on employees while yet fostering their growth as intelligent, thinking, and potentially innovative problem solvers. One of my aspirations as a leader is to treat all members of my team with the respect and appreciation they deserve. I've been offering them guidance that's tailored to their own situations. In order to provide executive-level support, Action Against Hunger UK volunteers should put in substantial time and effort to hone their leadership and interpersonal abilities. Using this method, we can guarantee that our customers always get excellent service. The leader of Action Against Hunger UK will need skills in decision-making, communication, and other areas to ensure the organization's success and the delivery of high-quality services (Schermerhorn Jr et al., 2020). As a leader, I'd say I have some difficulty putting my thoughts and feelings into words for other people. This slowed the expansion of the charity Action Against Hunger UK. My ability to communicate and work with others has been bolstered by my efforts to eliminate barriers and promote open communication between all parties. My lack of discernment is another "soft skill" that I need to develop. This line of reasoning might help management determine which strategy has the highest probability of success.
[bookmark: _Toc121699884]Conclusion
Leaders who want to take home the most hardware at the most appropriate times must always work to raise their game in line with the criteria. The best leaders are the ones who can take many aspects of leadership and put them together in a way that works for the given situation.
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	Objectives
	Leadership activities
	Where will I develop my leadership activity?
	Target date

	To learn to better manage my time.
	I will be responsible, among other things, for defining and scheduling the tasks associated with this project from its inception. Then I'll be able to stay on track and get everything done by the due date.
	The company where I am working.
	February 28th, 2024

	To improve my communication and social abilities.
	To think about the authority and conflict resolution techniques that an Argos leader could have used. Since my boss is so effective, I should strive to emulate his qualities as a leader.
	The company where I am working.
	February 28th, 2024

	To be able to adjust to new situations easily.
	To learn about their strategy for effecting change by looking at how they dealt with the aftermath of the Covid 19 pandemic. My ability to lead effectively during this crisis depends on my ability to implement a well-thought-out transition strategy.
	The company where I am working.
	February 28th, 2024

	To get my projects more in order.
	To see how the CEO of the chosen company sets and enforces standards for employee workloads. My ability to lead successfully depends on my ability to efficiently manage my time.
	The company where I am working.
	February 28th, 2024

	To act sensibly and rationally.
	To consider the leader's approach to making decisions and the level of transparency they provide to their followers. Improve my leadership skills if I want to be an effective leader and make sound decisions.
	The company where I am working.
	February 28th, 2024






