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[bookmark: _Toc97992791]Introduction
The company that has been chosen for this report, is the Whitbread Premier Inn. The hotel is a budget owned three-star award-winning hotel, which is well known for its kids eat free breakfast and family hotel as well as catering for business clients.
[bookmark: _Toc97992795]The hotels are based all around the United Kingdom as well as all around the world. The geographical location of the hotel is easily accessible by major transport networks making the hotels well-connected. The goal of this research is to create plans for the hotel's increased consumer appeal following the Covid-19 impact's easing.

Marketing Mix
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Product
[bookmark: _Toc97992797]Product is an isolated element that is of great essence in the hospitality industry (Cruz-Milán, 2021). The hotel offers several services for its guests ranging from breakfast, weddings, to personal meetings and parties planned to follow the desires of the guests. The hotels and rooms present in the hotel could be used for different occasions whether it is a birthday party or a romantic evening. These services address the social and psychological satisfaction of the guests. Also, the brand itself has a standard all over the world and they are always laid out the same way from their restaurant to the reception area and their bedrooms

[bookmark: _Toc97992798]Place
The customers can easily commute to the hotel's location via a variety of modes of transportation, including roads, trains, busses. They have many branches close to each other. Additionally, guests have the choice of making direct hotel reservations as well as a central reservation system, which enables the management to properly schedule their stay.
Price
[bookmark: _Toc97992799]Because it is a three-star hotel, the working-class client is the target market for its services. Along with its seasonal promotions, the hotel uses a time-related marketing approach.
Promotion
[bookmark: _Toc97992800]The hotel is listed on numerous booking websites in addition to having its own website. They also advertise themselves through email marketing on other social media sites including Facebook, Instagram, and Twitter. As a result, the hotel can reach a wide spectrum of clients.
SWOT Analysis
[image: A picture containing text, sign

Description automatically generated]





Strengths
The hotel offers its customers top-notch services at low budget prices with the main feature of offering kids eat breakfast free which is a big hit with families. The hotel adheres to appropriate sanitary requirements. In comparison to other hotels.

Weaknesses
The hotel's room designs are one of its flaws because not everyone will like them. Another flaw that must be fixed is the hotel's low price for both its services and its rooms.

Opportunities
In comparison to other hotels, the hotel offers a wide range of services and many rooms for guests. The conventional style of the rooms ensures that they will always draw consumers from the working class. The hotel might make use of the family-friendly offerings to influence its visitors and enhance the quality of their stay. The percentage of repeat visitors to the hotel would rise as a result. As a result, their hotel would gain favourable word-of-mouth in the community.
Threats
[bookmark: _Toc97992803]The hotel might combat the risks to their business by using an economic pricing strategy, where they could lower the price of their services and make money by getting more customers. This would allow them to compete on price with their nearby competitors while maintaining a competitive edge.
PESTEL Analysis
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Political
Political movements like Brexit have brought up problems including a rise in food and beverage prices. Another problem the business faces is a staff shortage brought on by migration.

Economical
The employment situation in the world is significantly influenced by the hospitality sector. There is a chance that the GVA will increase by 25%. (www.ukhospitality.org.uk, 2022).

Social
Most people in the UK have been spending less since the Covid-19 pandemic's effects. This is since most individuals have been working from home (COVID-19) newest insights - (Office for National Statistics, 2022). Some segments of the populace, however, have been waiting for the limitation to be relaxed so they can resume their normal lives.



Technological
[bookmark: _Hlk121130958]Tools for real-time communication are being used to boost customer and management effectiveness.

Environmental
After the pandemic's global effects, there is a rise in sustainability among the demographic. The rise in demographic sustainability is one of the beneficial effects. The hotel's operations are thought to be ecologically friendly, which might be used to advertise themselves appropriately and draw in more visitors. Electric vehicle charging docks on site which is a great image for hotel and is green for the environment.
The loss in customers' purchasing power is one of the negative effects. The hotel could deal with this by introducing deals and discounts to its visitors.

[bookmark: _Toc97992806]Legal

Their privacy statement enables them to securely keep and hold consumer and employee data without breaking any laws or regulations.




Creating Customer Value and Engagement
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From the analysis of the external environment, consumer spending has decreased since the implementation of COVID. Considering this, the hotel must determine the needs of the customer based on the type of spending that would enable them to afford a stay at a five-star hotel. By determining their demands, consumers will become devoted hotel guests (Rather et al. 2019).
 By implementing a cheap pricing structure, the hotel's management may increase customer value and engagement. The main advantages are five-star quality and services at a lesser cost, including restaurant eating. By using consumer-focused pricing methods with discounts, the hotel could increase visitor engagement
. 

Effective Use of Digital Marketing
[image: Text

Description automatically generated]



Tools for digital media marketing are necessary for active communication and consumer interaction (Aydin, 2020). The hotel might use these platforms and marketing avenues to interact with customers and learn about their wants and needs. Engaging platforms like Youtube, Instagram, Facebook, and Twitter could be leveraged to boost customer engagement. 
These digital marketing initiatives might be included into the hotel's business operations to promote its new cheap pricing tactics for the middle-class segment of the population. Potential visitors would support these endeavours by boosting website and social media platform traffic. The hotel's administration, which would have a dedicated team for marketing and self-promotion, would oversee these operations.
The main messages that would be communicated to the audience through these marketing initiatives and programmes would be focused on the enhanced experience that customers would be getting for a lesser cost. This would draw viewers' quick attention to the hotel.


[bookmark: _Toc97992816]Conclusion

The Premier Inn has a high brand standard as well as good night guarantee promise, which has contributed to the hotel's existing reputation, it may be concluded from this study. Although the hotel's services are reasonably priced, this deficiency endangers the operation of the establishment and its long-term viability. Based on an examination of the hotel's operating market conducted both internally and externally, suggestions are offered for how to draw in more guests. If Premier Inn were to add a luxury service to its bedrooms and restaurant menu after this marketing campaign is complete, more customers would be able to make reservations with them, therefore increasing sales.

[bookmark: _Toc97992817]
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