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[bookmark: _Toc60241723]Introduction
The report will cover a specific problem that is associated with the business sector and help to get addressed so that steps and effective strategies will be adopted to improve it for the smooth functioning of the business activities that are executed. The tools of solving problems will be discussed and evaluated. The decision based techniques and tools will be included to effectively establish the significant features of operations. The specific problem at work is “ not being appreciated at work” The scope and impact associated with the problem will be included and assessed in a well-planned way. The problem being identified will be highlighted and steps will be taken to improve it. This problem was faced by the employee who worked at Beauty Recruitment Agency as a credit controller. The techniques of supervising and monitoring will help in evaluating the alternative solutions which are effective in providing effective solutions to the organisational problem. 
[bookmark: _Toc60241724] Complex problem in the workplace
A specific problem that is complex such as the fact that the worker was not recognised and appreciated for the performance within the organisation as a credit controller had an impact upon the worker’s mindset and makes him lose interest while working under Beauty Recruitment Agency. Most of the UK based organisational entities have been seen not to appreciate or highlight the achievement of the employees which is most needed as the employees are the assets of organisations (Maamari and Saheb 2018). Such a problem can be specified as a grave problem which can have a negative impact upon the working of the employees in a smooth and efficient method. 
The management who supervises the different operations of Beauty Recruitment Agency has to look into the problem of providing recognition and confidence to the employees of the organisations which operate in the UK. As a Credit Controller, the worker had to effectively keep a count of the credit related activities and information which are effectively designed and executed to quality effect. A credit controller carries out credit checks upon the customers who exist within the market (Salzman et al., 2018). A credit controller also adopts the effective steps to make payments for invoices. The issues related to reporting the outstanding amount is also done by the credit controller. The employee who worked in the role of a credit controller did all the activities duly without any fail. This complex problem of not being able to design the basic features and incorporate the effective steps that would guide the management to provide motivation to their wards were mentioned. 
Employees who worked under the Beauty Recruitment Agency told that the authorities were very much active and helped in providing  guidance in different tasks. However, the workers do a large number of tasks with greater responsibility and benefits which were not appreciated that much and the authorities did not feel the urge to recognise the achievements of mine as well as that of other employees. 
The employees felt that the company for which they had worked had earlier extended their support but now that had changed because of some reason so they are not keeping a record of the quality performance of the employees and provide them motivation in a different method. The problem has to be identified and the effective procedure of decision making has to be opted by the management of Beauty Recruitment Agency to solve the issue of the staff working as a credit controller. A void was felt as no one appreciated the  work so the employee  made up his  mind to leave the job. The accounts of customer satisfaction were collected by him while operating as a credit controller. Still, the staff could not operate in a free way as he was not praised by the management or by any other employee. This affected morale of the staff and the staff had to chalk out ways to improve the way the management supervised his work which he had  executed. 
[bookmark: _Toc60241725] Analyse information on the identified problem 
The basic insights were acquired about the problem which was faced by the worker while operating within the Beauty Recruitment Agency. He tried to motivate himself by reading books written by the experts who provide quality solutions. The procedure of decision making could be done by the employee as he worked in the role of credit controller and he could execute his work by sharpening the skills set (Edmondson, 2018). The problem that was highlighted was analysed in detail. This provided support to the specific employee to make the effective decision making in a systematic way. 
The framing of quality decisions also depend upon the training sessions that were conducted to help in assessing the operational tasks and services with great effect and efficiency. The HR strategies had to be modified by the management of Beauty Recruitment Agency to ensure that their employees get the most effective treatment and are encouraged for their daily work. 
[bookmark: _Toc60241726]Propose a range of alternative solutions to the problem
A range of different alterative solutions are proposed to help in evaluating and solving the problem that are aligned with the different techniques of decision making which are effective to define a plan. 
[bookmark: _Toc60241727] Decision-making technique to evaluate a range of solutions 
Techniques of decision making are very important to be adopted for helping in devising a range of solutions to execute the tasks in the most active way. The most effective method of decision making technique is Brainstorming or Affinity diagrams that help to create chaos while discussing the problems (Abubakar et al., 2019). This helps to bring out a quality solution. For instance the specific problem of lack of appreciation at work which was faced by one of the employees who worked as credit controller in the market helped the employee to chalk out the step for motivating himself. 
Affinity diagrams guide the employees and management to solve the problems and include perfectly planned decision making processes which are helpful for achievement of the goals that are laid down. By the help of integrating the features of Brainstorming that are effectively incorporated within the company by the management guides them to chalk ut idea pints and their systematic strategies  
[bookmark: _Toc60241728]Develop a plan for implementing the solution

	Action
	Who
	Success criteria
	When
	Status

	Performing research in the market deeply such that the strategies of marketing could be implemented
	Marketing department
	By satisfying the customers and receiving their feedback.
	12.12.2020
	Ongoing

	Providing manpower such that the objective could be effectively executed
	HR Department
	Productivity increases
	13.12.2020
	Ongoing

	Taking updates frequently about the job of employees
	Sales Department
	Analysis of sales
	15.12.2020
	Ongoing

	Giving training to the new joined candidates(Shao,2019)
	Hr Department
	Analysis of performance
	17.12.2020
	Ongoing

	Providing benefits to their employees  after receiving valuable feedback from customer
	HR Department
	Motivating employees
	21.12.2020
	Ongoing




[bookmark: _Toc60241729]Communicate the plan to stakeholders
A stakeholder is considered as a group party or an individual who show interest in the organisation and also takes interest in its outcome. An action plan has been done hence it is communicated to the stakeholders such that the problem could be solved and hence the employees could be motivated. The first stakeholder which is required to be considered here is customers. The customer plays an important role here as the employees could be motivated by satisfying the customers. The marketing department is going to do in-depth research such that they could gain information about the way that the employees are working properly and hence they receive the knowledge by which the employees could be motivated and appreciated for their work. By receiving the feedback from the customers, the employees would be motivated such that they would gain valuable respect from the organisation in which they will grow(Husain,2016).
The second stakeholder will be investors. Investors will work and give financial help to the organisation. The investors would be benefitted ultimately if the employees work properly and could satisfy the customers which would ultimately bring profit to the organisation and hence the stakeholders would receive the profit. So according to the plan, the investors should take care that the manpower that would be provided by the HR department should be given proper wages such that they work effectively in order to achieve their objective. They should also take care that the employees are appreciated by giving them some appraisal gift from the organisation such that the employees feel that they are motivated for their work (Uribe,2017).
The third stakeholder is government. Government plays an important role as they collect tax from the organisation as well as they collect payroll taxes from the employees as well as sales tax from the company so ultimately Government is related with the work of the employees in the organisation. The sales department would collect updates about the job done by the employees and hence wages are determined according to the performance of the employees. The government would hence take payroll tax from the employees and hence would take sales tax from the organisation that is directly related to the employee’s performance. So it is necessary that the employees should be satisfied such that they work upon their job and try to gain recognition in the organisation (Francisco,2019).
[bookmark: _Toc60241730]Assess appropriate monitoring and review techniques 
There are certain techniques that should be taken into account that would help in the successful implementation is done for the solution.
Receiving feedback - Feedback is essential for the ongoing development of the employees. It clarifies the expectation and hence helps the employees to learn from their own mistakes and it would also help in building confidence. Feedback is essential as positively it would affect the employee’s hard work (Hoellwarth,2019). It becomes easier for the management department to understand which employee is giving effort and hence this would help the department that they work properly and their work should be highly appreciated as decided in the action plan. However, negatively if wrong feedback is given by the customer then it might affect the mindset of the employees and hence they might feel that their work is not appreciated by the organisation so it becomes important for the management department to take care whether the feedback is correct or not such that they could provide assistance and training would be given to the employees if it is required by the employees according to the action plan (Reszel,2019).
Customer review - A customer review is essential in the case to gain an idea about the service provided by the employees. So it becomes easier to understand whether the customer is satisfied with the service that is provided by the employees or not. The employees had a complaint that they do not receive proper appreciation from the organisation and hence according to the action plan, it is necessary for the management department to take reviews from the customer such that they could have an idea about the work done by the employees so that they could appreciate the employees for the work they had done and even the management could understand the employees who are not working properly. This would help the management to differentiate between the hard workers (Shaughness,2017).
 
[bookmark: _Toc60241731] Conclusion
Solving of problem is essential and hence it is required to make a correct decision such that the employees are appreciated and hence they feel motivated in their work from the above report. It could be easily concluded about the idea of the complex working problem and hence an action plan has been created such that it could be implemented with the help of stakeholders and taking proper feedback and customer reviews about the employees so that it becomes easier to appreciate the hard work of the employees.
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