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Proposed Innovative Strategies

We will be using many strategies to achieve our goal of clearer and cleaner water in
Wales these include:

Waste Treatment. We will be using advanced technologies to greatly decrease
pollution, improve waste management and improve water cleanliness all
together. (Am E.and Baird, J., 2016)

Decreasing Agriculture and Storm runoffs. We will contact and collaborate with
farmers to install sustainable practices to lessen crop and fageces runoff and
decrease soil erosion.

Community Engagement. The Community is the most important part, getting the
community involved by launching an awareness campaign and educating people of
all ages. Schiavo, R., 2021.
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Sustainable Solutions o
For Cleaner Welsh
AquaClear
o’
The Desperate Need for a Solution
2 j—
Strategiesto
e — Emerging threats like climate change and resource +
e limitations highlight the need for adaptable and efficient

+ o solutions. (Bazylevych, V. and Ki G.,2014)

—Innovative approaches are vital for bridging gaps and flaws,
and to improve sustainable water management and health
for future generations. (Salazar-Ceballos, A. and Alvarez-
Mino, L., 2020)

“The Desperate Need for aSolution

Proposed Innovative Strategies
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Proposed inovative Strategies —

Resources T T T

ﬁ sustainable tactics are implemented to their full potential
would be as follows:

Funding for the purchase of equipment and installation of
$ advanced treatment technologies. Also funding for the
monitoring of the implementation.

Resources

We would also need access to state-of-the-art software
and monitoring systems for process control and
optimization.

6 We would need human resources such as skilled personal
Monitoring. = to make sure the implementation is installed and can

and = benefit the water to its full effect.
Evaluation = +

7 J—
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Wales is blessed with natural water resources, including
rivers, lakes, and coastal waters, which are essential for

Wate r supporting biodiversity, sustaining ecosystems, and
providing drinking water to communities.

C h a I Ie nees However, this water is faced with numerous threats from
pollution to poor waste management. Poor water quality
can have detrimental effects on human health, aquatic life,
and the environment. (Halder, JN. ans Islam, MN,, 2015)
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Proposed Innovative Strategies

Monitoring

w
a n d “To monitor the successful practices which we will be
I . Yy implementing we will establish constant monitoring and
evaluation mechanisms to track the performance of
5 — Evaluation R o i ok e petomoner o +

[ R —— water quality goals.

areas for improvement and adapt to what needs to be

9 We will then constantly review and analyze data to identify
made by making indepth managerial decisions.

Monitoring

: +

7
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AquaClear will have collaborations
with the local govemment, non-profit
organizations and the local commnity.
These partners provide expertise in
manufacturing processes and ensure
the efficient production of AquaClear's
products. Each one o these
collaborations will help in providing
clean water for the community. All
work done involving the collaborations
will comply with allrules and
regulations to do with water quality
standards. Partnering with non-profit
organizations really helps (Austin, J.E.
and Seitanidi, M.M. 2012) with saving.
any waste materials and over all
helping environmental sustainability
‘These partnerships enable AquaClear
to contribute to community
development projects and provide
access to clean water in less fortunate
areas.

Our key activities consist of perfect
product design and testing. We will
test our products to make sure all that
are produced meet all ules and
regulations, but also have amazing
efficiency durability and meets
community satisfaction. Our state-of-
the-art AquaClear products ensure
communities will have access to crystal
clear, safe to drink water which is s0
important. (Dharminder, RKS, Kumar,
V., Devedee, AK. Mruthyunjaya, M.
and Bhardwaj, R, 2019)

With AquaClear, you can have peace
of mind knowing that their water is
consistently filtered to the highest
standards of quality and safety.
AquaClear's reliabl filtration systems
are buit to last, providing sustainable
performance and durability for years to
come. AquaClear's filtration systems
feature advanced technology and
innovative design, delivering
outstanding performance and
efficiency compared to traditional
filtration methods. Whether its for
home use, office buidings, or large-
scale facilties, AquaClear has the right
solution for every need. AquaClear is
committed to giving back to
‘communities in need, providing access
to clean water, and supporting
initiatives that promote sustainabi
and water conservation.

AquaClear's relationship with
customers s all based on
‘communication (Fletcher, R. and
Melewar, T.C. 2002). The complexities
of communicating to customers in
‘emerging markets. We maintain regular
‘communication with customers to
keep them informed about product
updates and relevant industry news.
We make sure to be responsive to any
customer queries or issues 5o that
customers feel satisfied and feel
confident in pour water filtration
systems. We also provide information
to customers with knowledge about
water qualty, filtration technologies,
and maintenance procedures.
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Key Resources

We have a very reliable suppliers to
ensure the facts that we get very high-
end and well maintained materials
Reliable suppliers ensure a steady
supply of high-quality inputs for
manufacturing needs. Established
brand reputation and positive
customer relationships buit on trust,
reliabity, and quality. AquaClear's
strong brand presence and loyal
customer base contribute to its market
credibility and long-term success.

Channels

We have many different channels to
sell our water filtration systems. These
consist of our website which promotes
our product and provides a direct
sales. We also have a strong social
media presence which helps put our
products out there into the world
forever. As digital marketing is growing
more and more successful (Chaffey, D.
and Elis-Chadwick, F, 2019)] we hope
to gain a global presence with our
water filtrtion systems providing safe,
crystal clear and healthy water all

m =

We aim to provide our water filtration
systems to many different areas and
buildings, these consist of
homeowners and renters who are.
concerned about the qualiy of their
drinking water at home as they may be
looking for affordable and convenient
‘water iltration solutions to ensure the
health and safety of their families.
Restaurants, cafes, offices or NGO's
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