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5	types	of	conflict	managing	by	Thomas	and	
Kilmann (1974)
• Competition- when	the	attention	is	given	more	to	the	production	
than	the	people	
• Collaboration- when	both	sides	are	mutual	,	and	everyone	is	giving	as	
much	for	the	production	and	care	for	people	
• Avoidance-when	the	interest	for	people	and	production	is	very	poor	
and	at	the	same	rate	
• Accommodation- when	the	concerns	are	equal	and	at	a	high	rate	for	
both	team	and	production	
• Compromise- the	caring	is	given	moderately	for	both













References	

• Edmonson A. ,	how	to	turn	a	group of	strangers into a	team	
(2017)Available
https://www.ted.com/talks/amy_edmondson_how_to_turn_a_group
_of_strangers_into_a_team?language=enAccess- 6	April	2022

• Indeed editorial	team	.	(2021)	the	9	Belbin Team	Roles (with	
examples).	Available at	:	https://www.indeed.com/career-
advice/career-development/belbin-team-rolesAccessed :	06	April	
2022

• Laoyan,	S.	(2021)	What are	the	stages of	team	
development?Available at:	https://asana.com/resources/stages-of-
team-developmentAccessed:	6	April	2022

• Llopis ,G.	(2012),	‘6	ways successful teams are	built’	Available at:	
https://www.forbes.com/sites/glennllopis/2012/10/01/6-ways-
successful-teams-are-built-to-last/?sh=7dbbee112b55Accessed :10	
April	2022

• The	Team,	Employment	Hero	(2021)	.	Employment	hero	,	‘Team	
conflict	management	examples	and	tips	for	the	workplace	‘	Available	
at	:https://employmenthero.com/blog/team-conflict-management/	
Accessed:	7	April	2022


