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· Competitive pricing against other merchandise sites should minimise buyer power.
· Discounts on certain orders, i.e. free delivery, 10% discount off first order, etc. could control buyer power.
· There will always be the ability for a buyer to substitute, though they would likely face similar factors.
Supplier Power
· Providers of the physical t-shirts and printing materials hold power.
· Companies may provide better deals if products are bought in bulk.
· Supplier power could be strong as the materials required from them are essential to the business.
Threat of Substitution
· Impericon
· Grindstore
· EMP
· These companies all stock alternative style merchandise.
· Substitutions would need to be companies with a similar aesthetic.
Threat of New Entry
· New threats would be companies specialising in a similar aesthetic and style to me.
· These new entries would also have to compete with larger companies.
· Would also need a USP/distinct message as part of their designs.
Competitive Rivalry
· There are a large number of competitors operating in the UK and worldwide.
· Competitors all specialise in different styles.
· Some deliver internationally where others don’t.
· Established competitor examples include Impericon, Magical Day Apparel, ThinkGeek, EMP and Grindstore – dedicated customer base.

