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Executive Summary
The report has discussed a hotel, which is Trelawney. This has analysed the issues and challenges that Trelawney is currently facing. Following this, it has covered the strategies and ideas to improve the nature and structure of the business. The next part has discussed the strengths and weaknesses by creating a SWOT analysis. Later it analysed the PESTLE factors of the organisation. Following this, it has covered the facts and figures which have been done in the part of finding. The next part analysed figures by explaining their nature and culture. Further, it has discussed the positive and negative impacts that Trelawney is facing currently while sustaining the business in the market. The positive aspects of Trelawney as per their business strategies such as they provide quality services to satisfy their potential customers which motivates them to visit again. Others positive aspects of the organisation are they maintain proper hygiene towards foods and other beverages. Trelawney sanitises each room and product after every checkout which helps their customers to feel safe. High security and protection help the customer to feel safe as well secure. Along with this, it has also consisted of the negative aspects that Trelawney faces challenges while practising like capacity and infrastructure problems, and difficulties while dealing with logistics. Other problems included Trelawney having no branches or chains which is affecting its growth and structure both. The report has also explained the organisation is facing challenges to expand and be popular in society as it does not use any social media platforms to promote its organisation. Further, it has included the solutions to the problems according to the issues of Trelawney. Following the topic, the report has made a recommendation to the hotel which will help Trelawney to develop new strategies by following the methods and overcome with the situations.
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Introduction
This report will be based on a hotel analysis of the problems and encouraging the strengths. The name of the organisation is Trelawney which follows the strategies to fulfil customers' solutions. This report intends to share ideas and strategies for developing a business in a better way. The report will cover a SWOT and PESTLE analysis which will help to know about the issues and good wills that Trelawney faces. Following this, it will cover the issues and challenges the organisation is facing to survive in the market. The next part will include the negative and positive aspects of Trelawney, this includes the point they are struggling to make it better. Further, it will discuss the negative aspects of Trelawney like having a smaller number of workers, capacity and less number of rooms, no promotions through social platforms, no chains or branches and poor technology. The next section of this report will cover the positive aspects of Trelawney are they have good services and receive customer satisfaction. Other good aspects include maintaining proper hygiene and safety, security and providing good accommodation. Later it will discuss the finding and solutions which will help the organisation Trelawney to improve its position in the market. From the finding and solutions, one can develop the management process of a hotel and increase the demand by providing appropriate strategies.

[bookmark: _Toc120917314][bookmark: _Toc120917963]Scope and analysis 	
[bookmark: _Toc120917315][bookmark: _Toc120917964]Organisational background 
Trelawney Hotel is an established business in the hospitality sector operating in Torquoy, United Kingdom. This is a comparatively small business that concentrates on providing comfortable services to customers. High standards of cleanliness are faced within the organisation to satisfy the demands of the customers. Various sizes of rooms are available within the hotel and online bookings can be completed to meet the demands. All modern opportunities are available in the rooms of the hotel such as televisions, mini-fridges and high-speed Wi-Fi technologies (trelawneyhotel, 2022). Trelawney Hotel has taken the step of a no-smoking policy for making the experience customers healthier. There is a service of providing breakfast and dining to the customers staying in the hotel and individuals visiting the location enjoy a comfortable stay. There are 12 guestrooms within the hotel that invites people to stay over (travelrepublic, 2022).  The staff of this organisation is trained to meet the expected standards by the customers and increase their satisfaction. The comments on the official booking page and other hotel booking websites are mostly positive. Customer highly rates their stay in the organisation and comment about their comfortable stay within the organisation. Recommendations and rewards have been achieved by the organisation from different organisations. Trelawney Hotel is especially famous among customer who demands a high standard of cleanliness and a relaxing stay during their leisure time.  Some tourist destinations are present around the hotel making it a comfortable option for the tourist coming to this place. A negative factor about the hotel is its limited customer share due to a lack of promotions and strategies to meet the demands of the larger section is absent. This organisation is limited to bed and breakfast and this has become an issue for their growth. 
SWOT analysis 
	Strengths
	Weaknesses

	1. Well-furnished rooms and comfortable accommodation are strength factor of the Trelawney Hotel that helps in attracting customers from different sections of society. 
2. The hotel is the situation in the middle of many tourist spots making it an obvious choice for customers to come to this hotel. 
3. Facilities in the rooms that such as the Wi fi network, TV, fridge and parking lot are available for the customer which makes the organisation attract customers. 
4. Positive brand opinion is another strength of the Trelawney Hotel that attracts the attention of customers around the country. 
5. Customer service of the organisation is strong making it easier to communicate with potential customers. 
	1. The limited number of rooms within the hotel is a weakness that needs to be addressed for attaining growth in the future. There are 12 rooms in the hotel that are booked during the holiday season. 
2. Online marketing strategies are not strong for this organisation which stops them from promoting the business in the market to gain the attention of the population. 
3. Advanced technologies are not present within the organisation and it can be a problem in the long term to meet the demands of the customers. 
4. Staff training and motivation strategies within Trelawney Hotel are a weakness that can impact the employee retention of the organisation. 


	Opportunities
	Threats

	1. Comfortable rooms within the organisation can provide the opportunity to satisfy the people staying in the hotel. They can leave positive reviews on the website of organisation to attract customers.
2. Modern facilities in the hotel can make the organisation more relevant in the market and provide a competitive advantage. 
3. Increasing the n number of rooms available in Trelawney Hotel can provide the opportunity to welcome more guests at a time positively impacting the profit percentages.
4. Training the staff regarding Trelawney Hotel can increase the productivity of the organisation. 
	1. Having a lower number of rooms within Trelawney Hotel and not increasing the capacity can lead to loss of customers and dissatisfaction among the customers in the market.
2. The absence of effective marketing strategies can negatively influence the reputation and promotion of the companies. There is the threat of limiting growth.
3.  Absence of advanced technologies within the organisation has the risk of losing relevancy in the market. 
4. Lacking staff training strategies can lead to dissatisfaction among employees regarding their job role and productivity can be negatively influenced.  



Summary 
The SWOT analysis has helped in identifying the specific strengths and weaknesses of the organisation that can disrupt its operations. The well-furnished and comfortable room is the first strength that can be identified. The main purpose of Trelawney Hotel is to earn profit by providing comfortable and healthy accommodations to the customers. Carefully designed rooms and facilities are strength factors that can impress the customers visiting the hotel. There are opportunities of getting positive reviews on the official website of the organisation creating a better impression. The geographic location of Trelawney Hotel is another strength as many remarkable places exist in the surroundings for customers to visit. A positive brand image related to high standards of cleanliness makes it easier to satisfy customers. Customer service is another positive factor within an organisation that helps in understanding the demands of the customers. There are some factors that are weaknesses of Trelawney Hotel. For example, staff training, digital marketing strategies and low capacity are the weaknesses that Trelawney Hotel faces.  Problems such as low capacity can lead to a high threat of dissatisfying the customers while operating in the market. 
PESTEL analysis 
External factors of a business can hugely influence the internal operations of the organisation and PESTEL is a framework that can be utilised to gather an understanding of the impacts of external situations. 
Political factors 
The UK is a politically stable country that helps the organisations operating in the country. Trelawney Hotel is dependent on political stability to perform well. The latest stability index by the global bank states that the stability of the country is 0.54% (theglobaleconomy, 2022). There is disturbance around the appointment of new prime minister Rishi Sunak and regarding the expenditure of public tax (Wolf, 2022). This situation has impacted the living standards of the country as the income of the households has reduced by 2.2 per cent in the current year (Reuters, 2022). The decisions of the government can impact customer behaviour and influence the profit percentages of the organisation. 
Economic factors 
The economic situation of a country directly impacts the business as operational costs and decisions of the customer. The UK is encountering one of the most devastating inflations currently due to the recent pandemic, war and Brexit. The current inflation rate in the country has increased by a margin of 14.8% increasing the concern of businesses (gov.uk, 2022). The basic operational cost for Trelawney Hotel has increased with time and it can be threatening to sustainability as customer decisions are negatively impacted. Potential customers can choose organisations that provide cheaper options without thinking about the quality of accommodation making it challenging for the organisation (Parker, 2022). Increasing prices of basic commodities can stop individuals to choose luxury beds and breakfasts making it challenging to survive.  
Social factors 
Social factors refer to trends and demands of the market that directly influences customer satisfaction. The pandemic in the current time has made individuals conscious of their health and Trelawney Hotel needs to keep up with this change in demand. The hotel needs to provide security and safety to customers to earn their trust. Other trends in the market regarding the services in the hotels need to be understood by the organisation to satisfy the needs of the customers. The advantages of meeting the expectations of the customers can help in the growth of the organisation. On the other hand, ignoring these social demands can negatively influence the income and stability of the market. 
Technological factors 
The UK is a technologically stable and advanced country where customers expect advanced technologies. Trelawney Hotel needs to keep up with the technologically advanced country and its demands. Hotels in the country are adopting technologies for automating the process within the country and Trelawney Hotel needs to invest in those factors for remaining relevant in the market for a longer time. Incorporating software can be helpful in speeding up operations within the country (Driedger, 2020). 
Environmental factors 
The conduct of human beings can negatively or positively influence the environment within a country. Hotels operating in the market need to be careful about various different factors such as wastage of food, carbon footprint and ethical issues. Trelawney Hotel needs to take care of its food wastage and carbon footprint to improve its positivity. The brand image can be positively influenced helping the organisation in attracting customers. 
Legal factors 
Trelawney Hotel needs to respect the legislation of the country while operating in the market. This hotel needs to maintain equality among its staff by giving equal opportunities to individuals. The Health and safety of the employees need to be taken care of for improving the position of the organisation (gov.uk, 2022). This law can also help the organisation in providing a healthy atmosphere to the customers within the hotel. 
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[bookmark: _Toc120917317][bookmark: _Toc120917966]The positive and negative aspects of the Hotel Trelawney are:
Logistic Service
The management service of the warehouse and other sections is not so well developed in Trelawney. This impact Trelawney's structure and causes affects to the nature of the business. Having good services of internal staff still affects the business with their management service. This can be made better by adopting managing strategies which help to solve the problems in step by step process (Tong-On et al., 2021). The systematic manner will help the problems to analyse critically and solve the challenges by developing new marketing strategies and hiring extra staff in management sections.
Fewer numbers of staff
The hotel has a very small numr of employees working now which is affecting the working structure and they are trying their best to work efficiently as per their duties (Thompson, 2019). The behaviour of the staff and services are good, they also work hard to meet customer satisfaction but due to less number of workers, it is getting tough for them. The training process of the hotel is not effective which leads the workers unable to build their skills and knowledge (Ognjanović and Slavković., 2019). The workers are still struggling with their duties as they always prefer to provide the best service and accommodation to get customer satisfaction while providing services to the public. 
Capacity and Infrastructure problem
The hotel is struggling with its infrastructure as the space is very limited and it is unable to expand more. Due to limited space, it has a very a smaller number of rooms which affects the customers to stay and relax for a long period. The result leads the potential customers to look for different hotels which offer a better structure and are spacious to relax and enjoy. Trelawney can increase its customer demand by introducing more branches and changing its decorations as per the trend. Changing their infrastructure and look will help them to attract more customers and survive in better conditions. 
High security
Trelawney promises its potential customers to provide proper security to the customers and their luggage. The potential customers feel safe while they visit Trelawney and get satisfied after experiencing their safety and security process (revfine, 2022). The staff of Trelawney tries their best towards sanitising the rooms and washroom after every checkout. The process can be better by adopting more security cameras, security guards, and scanners. Improving their door locks will increase security and safety for their goodwill.
Social Media Promotions
Trelawney has no such websites or social sites and applications which impact their growth towards society. This affects their bookings as very few people have information about this hotel and the ones who have ideas and know the name are confused about the services. The hotel can improve its booking rates and standards in the market by creating a website with every detail and picture of the structure (Konovalova et al., 2020). Additionally, it requires a rating and feedback on social platforms which will help them to get the ideas and experiences as per the customer's perspective. People will get an idea about the location, structure and services through the feedback and pictures shared by the customers and helping them to make the decision (Pekarskaia Dauxert., 2019). Social media advertisements will attract new customers and create engagement. Contacting tourism or travel agencies for collaboration will increase public attention and get more customers. This will improve their economic factor as well to be in a better position and survive in the market.
Accommodation and Facilities
Proper organisation and maintaining hygiene are the most essential factors to Trelawney as they always want to satisfy their customers by providing the best services from their end. They maintain hygiene by cleaning the surroundings every day, washing dishes with warm water and soaps, washing hands and using packaged drinking water and edible products (Meira et al., 2019). Trelawney maintains hygiene basic norms in terms of foods and beverages as their strategies include caring for their potential customers' health. This makes the customers happy and special by observing their norms for hygiene. They can make this better by providing hand sanitisers to every customer, eco-friend packaged drinking water and using one-time products which will be disposed of after one-time use.
Branches and Sectors
The hotel has no branches or chains which negatively impacts them to less popular than expected. Trelawney should follow the strategies to manage and expand its business in other locations (Dyshkantiuk et al., 2020). This will help them to manage and expand their business with proper organising and attract customers to visit often. Increasing demands and needs will increase customer satisfaction and obtain more positive feedback.
Health and Safety
Trelawney maintains a good atmosphere by adopting the norms to avoid smoking and other harmful glasses. This makes the environment clean and safe to provide a good environment towards the customers. As per the information, Trelawney has no such emergency contacts which are needed during an emergency or in a critical situation. The hotel should have the details and contacts of local hospitals, blood banks, fire stations, police and other emergency contacts. This will help the customers to feel protected and secure while visiting the place. The feedback and sharing of customers' experiences will help to sustain the market (dos Santos et al., 2020). Additionally, this will help Trelawney to get more bookings as their concern will motivate people to visit.
Technology and Innovation
The hotel is facing issues due to not having technological facilities which are sometimes demotivated to visit again. The issue can be resolved by introducing more technologies which will be easily accessible as well as helpful to the customers (revfine, 2022). This includes contactless payments like using a scanner, QR codes or usernames and entertainment like television, swimming pool, and gaming room. Other technologies like voice controllers or voice search, adopting card locks in the doors and internet facilities. These impress customers and satisfy their expectations of Trelawney.
Location
The hotel is located in a very good position in Trelawny which has a major influence on the incoming guest. Trelawny is known as a resort city in the UK which is situated beside the famous English Channel and plenty of tourists including internationals visit the place for the immersive beauty and beach (englishriviera, 2022). Visitors can reach the city centre in 10 minutes by walking from the hotel which is a comfortable distance. The distance from the city centre and famous tourists’ spots around the city is also a factor which helps the business to attract tourists (uk.hotels, 2022). Hotel Trelawney should make partnerships with the local authorities to increase its services and get competitive advantages. Further, the business can improve its marketing strategies and start advertising on national television and popular leading magazine for offline marketing.
Good customer service
The hotel has many problems regarding the shortage of staff or small areas however, the customers are treated very well by the workforce of the business. Excellent customer service is a major factor which helped the hotel to get satisfactory reviews. The staff members always help the visitors to explore the town and enjoy the place with their professionalism and polite behaviours. Many customers return to the place whenever they visit the town just because of the customer-centric strategy of the business. Customers always benefited from the business’s location as there is over 40 restaurant and 2 bus stops within 0.3 miles of the hotel premises. The owners show their responsibilities to the business by meeting with every guest which has enhanced their reputation (tripadvisor.co.uk, 2022). Apart from the clean and well-maintained interior also pleases the customers. Hotel Trelawney has earned its reputation for its high-quality customer service and the business should utilise a more customer-centric approach to improve its functions.
[bookmark: _Toc120917318][bookmark: _Toc120917967]The challenges Hotel Trelawney faces
Short staffed workforce
The business has struggled in the past two years to maintain balance in its workforce as the pandemic has harmed the tourism sector pretty well and the business is recovering slightly (Ntounis et al., 2022). There are many functions in the hotel which can be improved however, the authorities are not making any progress for insufficient staff. Many operations are gradually limiting their quality for the same cause. However, the overall service quality has not been affected by these implications as the staff member are trying their best to support the organisation to maintain its reputation.
Less number of rooms
Trelawny hosts a huge number of tourists every year and the business have a good reputation in the market. However, Hotel Trelawny has not taken a huge initiative to enlarge its operations and expand the hotel premises. One of the reasons behind it is that there are no opportunities in the surrounding area where the business can open a second hotel as the area is very congested (google map, 2022). As a result, many customers become disappointed after not getting reservations in summer and seasonal times. This does not affect the customers' engagement or the hotel services as the workforce is very professional and offers an excellent experience to customers. 
Social Media Promotions
The business has a very good marketing function and strategies which were effective for a very long time however it is slowly losing its applicability. As there are no effective initiatives to implement digital marketing strategies which are recently focused on social media. The business has not utilised the marketing opportunities in digital platforms which is a bad strategy, especially in this era where competitors are using them (Wilkinson, 2022). A lack of a digital approach can harm the business in the long term when the new generation of customers will prefer digital services instead of traditional approaches. Posting information about new services and offers on social media can help the business to increase the incoming guest number and revenue (wordstream, 2022).
Health and Safety
The business has several environmental and health-related policy which meets the standard health and safety needs of the consumers. However, the established and reputed business has struggled with its own reputation as the hotel has no emergency procedures or contacts. There is no sign of any incidents where the business has to face such situations where anyone has suffered from an emergency situation in the hotel premises. There are no dedicated ambulance services in the hotel and it is dependable on local services for emergency transportation related to health. Hotel Trelawney can face some serious challenges if any necessary steps are not taken as the high reputation and quality service will not be able to save the business from falling down (hse.gov.uk, 2022). Customers can avoid the hotel in future for any type of situation which will definitely affect the business.
Technology and Innovation
The hotel has not taken the necessary approaches to the implementation of technology in its business. This has been reflected in the operations and consumers are not able to experience advanced services which are available in most businesses. Although the hotel provides basic technical features like express check-in and check-out, wireless charging points and an adaptor for mobile charging. The business has not utilised advanced technical tools to ease the complexity of different operations including bag checking, online assistance, employee management and parking services. These issues have indirectly decreased the service quality and directly affect the efficiency of the organisation. In the future, without the assistance of technology, the business can struggle to keep up with the high competition in the market and be sustainable (Morozov and Morozova, 2022).
Capacity and Infrastructure problem
Hotel Trelawny also has some problems with the storage of different aspects where the business cannot support a lot of amount visitors in an emergency situation. There are no facilities for the customers to spend quality time in the garden area or swimming pool. One swimming pool is present on the premises which cannot be used privately. On the other hand, lack of storage capacity also creates problems in the operations and the business has to expend a lot amount of money to provide appropriate support to the guest (Cal, 2021). The infrastructure of the business is not so modern which can create major management issue in the business.
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	Department
	Results

	Food &
Beverage
	Trelawney Hotel plays a huge role, especially in its food and beverage department. While entering into the market, the main target for the company is to serve good quality products to their customers. From the beginning, Trelawney hotel focuses on the health and well-being of its customers. Not only that, as the organisation delivers good accommodation, it becomes easier for them to concentrate on the food and beverage sector by offering better quality foods. Behalf on that, the organisation also focuses on every process including presenting, preparing and serving food to their customers (Davis et al., 2018). Trelawney hotel is responsible for generating a well-balanced structure where they divide the roles of every person equally. From the assistant manager to employees, the organisation properly splits their roles to manage their performances majorly. Thus, the organisation will easily manage their services to gain an added advantage over its competitors.

	Environment
	When entering the market, the main target for the organisation is to provide a good working environment within the workforce. From the beginning, Trelawney's organisation mainly focused on providing good services to its customers. Nowadays, every leading organisation have a target to bring eco-friendly products within the market field. Hence, it becomes tougher for organisation to generate their products in an eco-friendly manner. As the organisation lack in generating well-being and health of customers, it becomes a little tough to cope with their competitors. Hence, they need to serve several sustainable programs where they can promote and advertise their approaches while entering into the environment (Martínez et al., 2019). Due to that, the organisation will easily gain an advantage within the competitive field after delivering eco-friendly products. Thus, the organisation effectively makes a huge step where the environment easily being protected.

	Marketing 
	Marketing is another major approach where the organisation mainly focuses on promoting and advertising its products within the market field. Being a new hospitality industry, the organisation was majorly affected while implementing its marketing strategies. After entering the market, Trelawney's organisation mainly focuses on delivering good quality products to their customers. Alternatively, due to the competition, the company is unable to showcase its performance effectively. Not only that, but the organisation also lacks in grasping new technologies. Due to that, it becomes tougher for the organisation to stay updated within the market field. Therefore, the organisation needs to focus more on their marketing strategies so that it can look after every department effectively. Due to the pandemic period, most organisations were unable to deliver effective performance within the market (Porcu et al., 2019). Therefore, the company need to implement suitable strategies to reach its audiences effectively. Thus, Trelawney Company easily maximises their bookings and generates revenue to stay updated within the work field.

	Staff training
	Nowadays, most organisations mainly focus on retaining potential employees within the workforce. During the pandemic period, most companies were unable to gain talented employees within the workplace. Therefore, organisations mainly generate several strategies only to engage their customers effectively. During that time, the organisation generally depends upon several collaboration tools to connect with their members widely. As the company mainly lack in grasping new technologies, it becomes tougher for them to train their employees simply. Not only that, social media promotion is another major challenge that the organisation faces while making its presence within the market (Chon and Zoltan, 2019). Therefore, Trelawney's organisation needs to deliver several programs in which they can promote and advertise their products in a smooth way. Along with that, the organisation needs to provide several internships and workshops for delivering various opportunities to their employees. Though the company deals with fewer staff, they need more focus on the training and development process to engage their employees effectively within the market. In this way, the organisation can measure their issues to improve its performance majorly (Yao et al., 2019).

	Customer service
	During the pandemic period, the hospitality industry has become one of the crucial industries within the business sector. At that time, every organisation wants to provide good services to their customers. Therefore, being a new company, it becomes a real challenge for Trelawney organisation to serve good quality services to their consumers. While entering the market, the company have a clear-cut thought for making something unique (Teng, 2019). Alternatively, due to the competition, the company was unable to do its job successfully. Though the company have good accommodation, they still fail to take care of each customer at the right time. Due to that, it put a negative mindset on customers where they might leave their hotel and transfer to another hotel. In that case, Trelawney's organisation needs to measure their issues only to find a suitable solution which might help them to move on within the market (Zhu et al., 2019). Not only that, the organisation needs to take several decisions from a proper person who might help them to drive their business effectively only for increasing the quality of services. Thus, if the organisation will able to serve good quality services it can grasp the customers' attention easily. 

	Room service
	While making their presence within the market field, Trelawney organisation have a target to provide good quality rooms to their customers. During the covid time, most organisations were unable to deliver hygienic products to the workforce. Being a new organisation, it becomes tougher for Trelawney Company to maintain hygiene within their workplace. Due to that, the organisation was far behind its competitors. Therefore, the organisation needs to take care of the hygiene issues in their rooms as well as while delivering services. Another major issue that the company mainly deals with is its social media promotions. While improving the quality of their room service section, the organisation was unable to put more effort into their customers (Edghiem and Mouzughi, 2018). Therefore, the company needs to take every priority of their customers to fulfil their needs and attract their attention easily. If the company is incapable to grab its guests' attention, it becomes tougher for them to increase its growth in business and stay in a healthy position within the competitive market field.
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Action plan

	Number 
	Problem 
	Solution 
	Desired outcome 
	Time scale 
	Completion date 
	Planned budget 

	1.
	Lack of staff 
	Recruiting new staff is required for the hotel since there has been a shortage of employees which has created severe issues. While recruiting new staff it is to be noted that the staff are well-skilled in the hospitality business along with that there are other factors such as the lack of technical knowledge which is to be fulfilled by the managerial hierarchy of the hotel (Musavengane, 2019). 
	With skilled staff, the hotel can meet customer needs and provide better service to the guests. It will also help the hotel to manage its administration with skilled employees in a more efficient way. The technical knowledge of the staff will keep a record of customer interactions and the finances of the hotel. 
	4 months
	31/032023
	30,000 pounds

	2.
	Lack of technology 
	Provide a better intranet to the staff for maintaining connections. The hotel can also collaborate with software companies and devise new software for staff training and updating of databases. Working with the HR team to create digital experiences for the employees as well as the customers. Elimination of tools that are blocking the performance of the employees in providing better service as well as compromising their growth. Creation of new roles for the employees that are only dealing with handling technology in the hotel (Lee et al., 2021). 
	The customer experience will improve and provide better feedback for the hotel. Good feedback will attract more customers and improve the brand image. The smooth booking process for the customers and easy refunds on the website. Data information will help to make decisions on a priority basis. The hotel will be able to set milestones and achieve them. Additionally, keeping records of the achievements and strategies for future usage will be easier (Melián-Alzola et al., 2020).  
	2 months 
	30/01/2023
	25,000 pounds

	3.
	Promotional issues 
	Selection of appropriate social media strategy by the hotel. Keep the time of response speedy with the customers. Create interactive content for the customers. Provide genuine information and maintain transparency with the stakeholders and the clients. Developing new customer leads. This has been essential for the hotel industry and hence this social media marketing is highly required. With social media promotion, the hotel will be able to provide a proper response to the customers along with that there will be good communication among the stakeholders (Koo et al., 2020). 
	With the incorporation of social media promotion, the venture will be able to provide good service to the customers and the marketing will reach a huge audience worldwide. This will encourage the hotels with proper advertisement and hence people will get to know about the hotel. Thus, there will be promotional activities in the venture.  
	1 month 
	12/01/2023
	5000 pounds 
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Enhanced social media promotion 
The promotion of Trelawney h9otel is evaluated to be much low and dismantled. Therefore, this is recommended that the hotel must include promotional activities through the social media platform. This will help the venture in reaching out to the customer easily along with reaching a wide range of customers. Social media promotion will help in the company’s enriched advancement towards the guests and tourists. This will help to enhance the company’s promotional activities and hence the hotel will be able to find a vast number of customers. Social media promotion helps in developing different sorts of notions and customers get more attracted towards the hotel (Doyle et al., 2022). 
Increasing employment  
Due to the increased work pressure, the company has faced issues regarding employee turnover, especially during the pandemic. This factor has caused a great loss in the hotel’s staff retention and hence the hotel holds less number of employees. Therefore, it is recommended that the hotel must initiate an employment procedure in order to hire more staff so that the hotel can secure a good amount of people and hence the work becomes easier for the workers. Since the hotel holds fewer staff, hence employment will help the hotel in running smoothly while providing disparate facilities to the venture (Spurk and Straub, 2020). 
Implementing advanced technology
Advanced technology plays a huge role in the structured movement of the hotel’s paradigm. Since the hotel does not hold much technology in its paradigm, it is recommended for the hotel to indulge the latest technology in its paradigm and hence they will be able to increase their work process with a systematic form. With the implementation of advanced technology, the hotel will be able to store proper customer databases along with employee data. This factor helps in engaging the employees in the structure and the retention of the employees will become easier. Hence, advanced technology helps in maintaining the data in a long and secure way (Buhalis and Cheng, 2020).


[bookmark: _Toc120917322][bookmark: _Toc120917971]Conclusion
The above study has provided a disparate view of the Trelawney hotel and has provided the issues that are being faced by the hotel. The positive and negative aspects of the venture have been illustrated in the context along with the different concepts of the logistic services, lack of staff, issues regarding capacity and infrastructure, security issues and so on. These are the factors that have impacted the hotel and have impacted its smooth operation. A SWOT and PESTEL analysis have been conducted in the study which has stated the issues and opportunities that are experienced by the hotel. Further, the study has provided the key points including the challenges that the hotel has been facing has also been illustrated in the study. The disparate challenges which have been faced by the hotel have also been provided in the study. Therefore, there are disparate factors which affect the well-being of the hotel and these have been illustrated in the study. A recommendation has also been provided which has been proven to be helpful for the hotel in order to improve its weaknesses. 
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