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Executive Summary
Serving international guests without knowing their cultural background may lead to bigger wrong service production and guest dissatisfaction. Hotels need to arrange training to make the staff competent for treating international guests. 
The report gives insights into the different cultural dimensions of France and Saudi Arabia. The two countries’ scores on the 6 dimensional is reported with explanation in this report. From the analysis of the two countries’ cultural dimensions, the report has suggested some do’s and don’ts in serving and managing the international guests. 
The report compares two countries’ cultures and found out that there lie significant differences in individualism, long-term orientation, and masculinity cultural dimension. The report also suggested giving more emphasis in these areas in training designing for the hotel staff. 
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[bookmark: _Toc88520004]Introduction 
Cultural awareness refers to the knowledge about different cultures’ values, norms, languages, etc. (Chapman, Martin, and Smith, 2014). The report is prepared to help the hotel staff in taking preparation for serving the international guests. The report uses the Hofstede model to demonstrate the different cultural dimensions of France and Saudi Arabia. The report provides a summary sheet for the two countries’ hotel staff to manage international guests. 
[bookmark: _Toc88520005]
Country A
Hotel International Paris located at 6 Rue Auguste Barbier, 75011, Paris, France is an international hotel (Hotel International Paris, n.d.). The report demonstrates the France culture by using the Hofstede model. The Hofstede model is illustrated below in the following figure 1.
[image: ]
Figure 1:Hofstede Cultural Dimensional model. Source: (Minkov and Hofstede, 2010)

The following figure shows France’s score on 6 cultural dimensions of Hofstede.  

[image: ]
Figure 2: France's score on Hofstede model. Source: (Hofstede Insights, 2017)
Power Distance
France culture holds a score of 68 in the power distance dimension which means that certain level inequalities are normal and accepted. Hierarchical level matters to them. So, the hotel staff may try to serve based on their social status. 
Individualism vs Collectivism
France has a high score in the individualism dimension which means that it belongs to an individualistic society (Witztum, 2012). As being from an individualistic society, the hotel staff of France may try to perform better in serving guests for his/her own career development.
Masculine vs Feminine
France cuts low figures in the Masculinity dimension. So, the France people mostly belong to feminine culture means that they are caring for others and both men and women work to improve their life. So, being a feminine society, in the hotel, there may have female staff to serve the international guests.  
Uncertainty Avoidance 

France's uncertainty avoidance score is 86 which means the hotel staff is likely to take all necessary preparation to serve an international guest by collecting all necessary information. 
Short/Long-term Orientation
In the long-term orientation dimension, France cuts a fairly good large score which means France belongs to a pragmatic society. The hotel staff of France is likely to adapt to the culture of the guest which will lead them to high performance in serving international guests. 
Indulgence vs Self-restraint
France cuts 48 on indulgence dimension indicating that it is middle at indulgence and self-restraint. This means France may give less importance to leisure and focus more on work. So, hotel staff will be more concentrated in their workplace in serving the guests. 
[bookmark: _Toc88520006]Country B
The guest country is Saudi Arabia. The Saudi Arabia Scores on Hofstede Cultural Dimension model are illustrated below in the following figure 3. 
[image: ]
Figure 3: Saudi Arabia scores on Hofstede model. Source: (Hofstede Insights, 2018)
Power Distance
Saudi Arabia's score in the power distance dimension is 95 which implies that there remain significant inequalities and people get respect based on the hierarchy position. The guests from Saudi Arabia are likely to be more demanding in getting hotel services. 
Individualism vs Collectivism
In the individualistic dimension, Saudi Arabia holds a low score that means they belong to a collectivist society. If hotel staff are able to provide Saudi Arabian the expected services, they tend to become loyal to the hotel and try to build rapport with the hotel staff. 
Masculine vs Feminine
The Saudi Arabian society is a masculine society where people try to achieve success in life. Women in this society enjoy less independence (Madawi Al-Rasheed, 2013).  Guests from Saudi Arabia are likely to expect the hotel staff as the achievement driver. 
Uncertainty Avoidance 
In this dimension, Saudi Arabia holds a high score implying that the guest from the country tends to expect high security for avoiding unexpected issues. 
Short/Long-term Orientation
Scoring low in long-term orientation, the people belong to a normative society. The Saudi Arabian guests tend to expect an instant solution to any issues/problems (Chaney, 2008). 
Indulgence vs Self-restraint
The score of 52 in the indulgence dimension shows that the Saudi Arabian an indulgence somewhat they are self-restraint. So, collecting information about the guest preference may help the hotel staff in better serving the Saudi Arabian guests. 
[bookmark: _Toc88520007]Country Analysis
The two countries differ most in individualism, long-term orientation, and masculinity cultural dimension. The comparison discloses significant differences in the two countries' cultural norms, values, perspectives, etc. So, knowing the differences is necessary for hotel staff to serve the Saudi Arabian guests without misunderstanding. 
Talking like a friend or relative with the Saudi Arabian guests tends to be a failure approach as Saudi Arabian believe in power distance (AI. Homsi and Rashid, 2020) and they expect a high level of respect from the hotel staff. Hotel staff being from individualistic society serving the guests from collectivistic society is always challenging as hotel staff needs to change their outlook and behaviour in serving the Saudi Arabian guests. 
Saudi Arabian guests are likely to be strict with their beliefs and values (Fahmy, 2018) and hotel staff’s failure to understand the Saudi Arabian values may result in disrespect of their values can lead to guest dissatisfaction. Handshaking with a Saudi Arabian woman guest can create an embarrassing situation and this may be offended by the guest. 
[bookmark: _Toc88221229][bookmark: _Toc88242165]Hotel Handbook (Do’s & Don’ts)
The following handbook provides guidelines to both countries' hotel staff. 
	Etiquettes 
	Do’s and Don’ts 

	Handshake 
	France 

	· Do handshake at starting and ending of an encounter. 
· Don’t shake hands for much time.  

	
	Saudi Arabia 
	· Do handshake with the male guests.  
· Don't offer a handshake to women.  

	Greeting 
	France  
	· Do give a formal greeting.  
· Do address a new guest by using Monsieur, Madame. 

	
	Saudi Arabia 
	· Do start greeting by giving a Salam. 
· Don’t use hi, hello in greetings. 

	Food   
	France 
	· Do offer fork and knife in serving food. 

	
	Saudi Arabia 
	· Do offer halal foods  
· Do offer a spoon rather than a fork. 
· Don't serve alcohol on the food menu. 


	Hug  
	France 

	· Do give hug to the old guests 

	
	Saudi Arabia  
	· Don’t hug the Saudi Arabian guests. 
  

	Others 
	France
	· Be punctual 
· Don't talk in a louder tone. 


	
	Saudi Arabia  
	· Do polite behave in treating guests. 
· Do offer prayer space. 


Table 1: Handbook of Do’s & Don’ts. 
[bookmark: _Toc88520008]
Conclusion
The report shows the cultural difference between France and Saudi Arabia through the Hofstede analysis. In the end, it provides a handbook proving guidelines of “Do’s and Don’ts” to both countries' hotel staffs to serve the international guests.  
[bookmark: _Toc88520009]
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