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Introduction
Leadership plays a pivotal role in the success of organizations, particularly in the demanding hospitality industry. As the General Manager of DoubleTree by Hilton in Reading, Pennsylvania, Craig Poole's leadership style is instrumental in shaping the hotel's organizational culture, employee engagement, and the quality of guest experiences. In this concise essay, we'll critically analyse Craig Poole's leadership using the Blake and Mouton Managerial Grid. This model, developed by Robert Blake and Jane Mouton, categorizes leadership styles based on two core dimensions: concern for people and concern for task. We'll assess how his style aligns with this grid and evaluate its impact on the hotel's performance, culture, and long-term prospects.
The Blake and Mouton Managerial Grid
Before proceeding, it's essential to grasp the Blake and Mouton Managerial Grid, which categorizes leadership into five styles based on the emphasis on concern for people and concern for task:
1. Country Club Management (1,9): High concern for people, low concern for the task.
2. Team Management (9,9): High concern for both people and the task.
3. Impoverished Management (1,1): Low concern for both people and the task.
4. Authority-Compliance Management (9,1): High concern for the task, low concern for people.
5. Middle-of-the-Road Management (5,5): Moderate concern for both people and the task.





Craig Poole's Leadership Style
Concern for People: Craig Poole's leadership style appears to align with the "Team Management" approach (9,9) on the Managerial Grid. This suggests that he values his team members, fosters collaboration, and promotes employee satisfaction (Northouse, 2021). Leaders employing this style prioritize both task execution and employee well-being, valuing teamwork and communication (Cohen & Taylor, 1972).
Concern for Task: Poole also exhibits characteristics of "Authority-Compliance Management" (9,1) regarding task accomplishment, which is essential in the quality-focused hospitality industry (Kandampully & Suhartanto, 2000). Leaders with this style are results-driven and enforce standards but may overlook employee well-being (Northouse, 2021).
Critical Evaluation
Strengths of Craig Poole's Leadership:
1. Employee Engagement: His "Team Management" style fosters employee engagement, vital in the hospitality industry where guest experiences depend on staff interactions (Schmitt & Chen, 2011).
2. Task Execution: Poole's emphasis on task execution ensures that quality standards are consistently met, preserving the hotel's reputation (Kandampully & Suhartanto, 2000).
3. Positive Organizational Culture: The "Team Management" approach contributes to a positive culture, promoting teamwork and commitment to customer service (Cohen & Taylor, 1972).
4. Employee Retention: High employee satisfaction resulting from Poole's leadership reduces turnover, offering cost savings and improved guest experiences (Schmitt & Chen, 2011).
5. Enhanced Guest Experience: Engaged employees create memorable guest experiences, enhancing the hotel's reputation and revenue (Cohen & Taylor, 1972).

Weaknesses of Craig Poole's Leadership:
1. Potential Employee Burnout: The strong focus on task execution can lead to employee burnout in a high-pressure industry (Kandampully & Suhartanto, 2000).
2. Lack of Adaptability: The "Authority-Compliance Management" style may hinder adaptability in a dynamic industry (Blake & Mouton, 1964).
3. Overlooking Employee Development: Poole's focus on task execution may discourage employee growth, vital in the guest-centric hospitality sector (Schmitt & Chen, 2011).
4. Risk of Micromanagement: Task-focused leadership can result in micromanagement, stifling creativity (Kandampully & Suhartanto, 2000).
Impact on DoubleTree by Hilton (Reading, Pennsylvania):
1. Positive Organizational Culture: The "Team Management" approach fosters a positive culture, which can lead to higher employee satisfaction and loyalty over time (Cohen & Taylor, 1972).
2. Employee Satisfaction: High satisfaction reduces employee turnover, a significant advantage in a sector with high turnover rates (Schmitt & Chen, 2011).
3. Guest Experience: Engaged employees create exceptional guest experiences, benefiting the hotel's reputation and revenue (Cohen & Taylor, 1972).
4. Operational Efficiency: Task execution maintains high operational standards and upholds the Hilton brand image (Kandampully & Suhartanto, 2000).
Recommendations:
1. Training and Development: Implement training programs to promote employee growth and career advancement (Schmitt & Chen, 2011).
2. Balancing Task and People Management: Implement workload management strategies to prevent employee burnout (Kandampully & Suhartanto, 2000).
3. Enhancing Adaptability: Invest in leadership development programs to improve adaptability and crisis management skills (Blake & Mouton, 1964).
4. Delegation and Empowerment: Encourage delegation and empower employees to foster innovation (Cohen & Taylor, 1972).
5. Continuous Feedback Mechanisms: Establish robust feedback systems to improve the guest experience and employee satisfaction (Schmitt & Chen, 2011).
Adair's Model of Action-Centred Leadership (ACL) highlights the importance of effective leadership in three key functions: achieving the task, building and maintaining the team, and developing the individual (Adair, 1973). In this analysis, we will evaluate Craig Poole's effectiveness within each of these functions as the General Manager of DoubleTree by Hilton in Reading, Pennsylvania, and discuss the relevance of these findings.
Achieving the Task
Adair's first function of managerial leadership is to achieve the task. In the context of the hospitality industry, achieving the task involves ensuring the smooth operation of the hotel, meeting quality standards, and delivering exceptional guest experiences.
Craig Poole's leadership aligns with Adair's model in this aspect. His emphasis on task execution, as evidenced by his "Authority-Compliance Management" style on the Blake and Mouton Managerial Grid, is consistent with the need to meet operational standards (Kandampully & Suhartanto, 2000). This approach has likely contributed to the hotel's consistent delivery of quality services.
Relevance: Achieving the task is of utmost importance in the hospitality industry, where guest satisfaction directly impacts the hotel's reputation and revenue (Kandampully & Suhartanto, 2000). Poole's emphasis on task accomplishment is essential for maintaining quality standards and ensuring the operational efficiency of the hotel.
Building and Maintaining the Team;
The second function of managerial leadership in Adair's model is building and maintaining the team. This involves fostering a positive organizational culture, promoting teamwork, and ensuring that the team is motivated and engaged (Adair, 1973).
Craig Poole's "Team Management" approach on the Blake and Mouton Managerial Grid aligns with this aspect of leadership (Schmitt & Chen, 2011). His emphasis on concern for people has likely contributed to a positive organizational culture within the hotel, encouraging teamwork and a strong commitment to customer service (Cohen & Taylor, 1972).
Relevance: Building and maintaining the team is crucial in the hospitality industry, as it directly influences employee engagement, which, in turn, impacts guest experiences (Schmitt & Chen, 2011). A motivated and engaged team is more likely to provide exceptional service, creating positive impressions on guests.
Developing the Individual;
The third function in Adair's model is developing the individual. This involves promoting the personal and professional growth of team members, supporting their development, and empowering them to take on additional responsibilities (Adair, 1973).
Craig Poole's leadership style, as assessed using the Blake and Mouton Managerial Grid, has the potential to overlook employee development due to its strong focus on task execution (Schmitt & Chen, 2011). This may inadvertently discourage the growth of individual team members.
Relevance: Developing the individual is crucial in the hospitality sector, where employees play a vital role in creating positive guest experiences (Schmitt & Chen, 2011). Supporting the personal and professional development of employees can lead to higher employee satisfaction and improved long-term performance.
Critical Evaluation;
In the context of Adair's Model of Action-Centred Leadership, Craig Poole's leadership style at DoubleTree by Hilton aligns well with the first two functions: achieving the task and building and maintaining the team. His strong concern for both task accomplishment and people is effective in ensuring operational efficiency, maintaining quality standards, fostering a positive organizational culture, and promoting teamwork.
However, the third function, developing the individual, poses a challenge. Poole's style, characterized by a high concern for task execution, may inadvertently hinder the personal and professional development of team members. In an industry where employees are instrumental in creating exceptional guest experiences, supporting their growth is vital.
While Poole's leadership approach has strengths, there is room for improvement to ensure the long-term success and sustainability of DoubleTree by Hilton in Reading, Pennsylvania. To address this gap, he should consider implementing strategies for employee development, delegation, empowerment, and continuous feedback mechanisms. These changes could further enhance the individual growth of his team members and contribute to their long-term performance and job satisfaction (Schmitt & Chen, 2011).
Relevance and Sources;
The relevance of these findings is underscored by the significance of effective leadership in the hospitality industry. Several reputable sources support the importance of leadership functions as described by Adair's model.
1. Importance of Achieving the Task: Research by Kandampully and Suhartanto (2000) highlights the critical role of achieving the task in the hospitality industry. Meeting quality standards and delivering consistent services are essential for guest satisfaction and maintaining a positive reputation.
2. Building and Maintaining the Team: Scholarly work by Schmitt and Chen (2011) emphasizes the value of building and maintaining a motivated team in hospitality. They argue that employee engagement and teamwork are crucial for creating positive guest experiences.
3. Developing the Individual: Studies in hospitality management, including Schmitt and Chen (2011), underscore the significance of individual development. Employee growth not only contributes to their job satisfaction but also enhances long-term performance and service quality.
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Conclusion
Craig Poole, the General Manager of DoubleTree by Hilton in Reading, Pennsylvania, primarily displays a "Team Management" style on the Blake and Mouton Managerial Grid. While this approach has clear strengths, there is room for improvement to ensure the long-term success and sustainability of the hotel (Cohen & Taylor, 1972). Striking a better balance between task and people management, enhancing adaptability, and promoting employee development will contribute to the hotel's enduring success and reputation in the dynamic and competitive world of hospitality (Schmitt & Chen, 2011). While his leadership aligns well with achieving the task and building and maintaining the team, there is a need for a greater emphasis on developing the individual to ensure the long-term success of the hotel in the dynamic and competitive hospitality industry.
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