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Critical analysis why reasons BP corporation internationalised
Internationalization plays a necessary role in the modern world where BP corporation is operating. The internationalization process is considered by many organizations to do diversification in the international market. This process helps to enhance involvement in international operations to gain a competitive edge in sustainable aspects and overcome with maximum success. 
There are different reasons for BP Corporation to internationalize. These are:
The company moves internationally for strategic motives by considering entry mode in the foreign market. It helped them to make a competitive advantage by considering economic development which is an important reason for BP. When the company entered in the market, it enjoyed the environment by using different strategies and techniques. They focused to make maximum profit along with enjoying growth (Amernic and Craig, 2017). 
BP considers internationalization to engage the company in the world. It helped them to increase motivation by considering push factors to gain competitiveness. They worked proactively to increase their revenues and generate maximum sales. Push factors include various trends in the local market that compel BP to explore international opportunities. For this reason, BP made a tremendous investment in research and development to adjust themselves internationally. 
Another reason is the company is influenced by the external environment. They considered profit advantage along with facing growing competition. For this reason, they considered pulling factors to adjust themselves to favorable conditions in the international market for expansion. They involve themselves to enter the market by giving tough competition. They faced tough pressure from the market by increasing motivation (BP, 2014).
BP focused on internationalization to make money for individuals and their businesses. Internationalization helped the business to increase its growth strategy and make a profit advantage. They considered high margins by incorporating goods and services for growth in a market that is either flat or sluggish. It supported the company to enhance profit management by improving its sales volumes by dealing in the international market and decreasing product costs by developing products overseas. They considered competition at an intense level forcing companies to give the tough competition in the market. They worked jointly with strong market demand to lead with high margins and profits. 
The company also made the expectation of high profits. They made perception for profitability aspect where they made plans to go internationally with diversification. They consider low margin on an initial basis but later worked as Startup operations to generate sales. 
Moreover, for BP corporation, innovative product, service, or technological advantage is also the significant reason for the company to enhance its growth. They considered push strategy in this aspect. They worked on new ideas by considering different methods of business. In the international market, they focused on tough competition and incorporate with customers strategically to fulfill customers' needs and demands. They perform different activities by performing their business and support the to achieve new knowledge by improving effectiveness and efficiency in the foreign market. BP incorporated inventory techniques to do the production of different products smoothly. They adopted with suppliers to reduce the gap between perception and reality. They offered innovative products or services to give a competitive advantage. They considered independent technology to bring creativity to themselves. They enhance employees’ motivation and bring engagement to cater to maximum shareholders for investing in the foreign market. 
Similarly, BP Corporation focused on a saturated market which is another reason for the company to expand. This effect the company to increase its sales and make efficient growth. BP is considered pushed factor to go internationally due to having its potential to deal. They extended their market with product life and organization growth. For this reason, the company also considered efficient behavior in the industry by dealing with a wide range of products or services that are located in different parts of the world. They worked with product specialization to meet consumer needs. 
Likewise, these reasons are helping BP Corporation to work globally by leading as petroleum corporation. They manufacture products and deal in 80 countries of the world. They operate in terms of safe products by considering efficient environment to operate and manage negative images. Thus, their consistent work and positive efforts helped them to gain sustainable development. 
[bookmark: _Toc99643495]“Critically analyses and evaluates BP Corporation’s sources of finance”
Respect to the general conceptual approach under accounting, “capital structure is used to indicate the distribution of business capital basically with support of which a positive identification and development structure can be initiated”. Generally two different types of financial sources are noticed regarding “Equity capital and Debt capital” with the initiative of which general growth including operating Compatibility can also be initiated in a supportive and developing manner (Warren et al., 2020). With maintenance of a positive source of finance the performance development including compatibility determination of the business in respect to investment approach can be initiated in a more systematic order that influences the overall performance development initiatives in a more systematic manner. 
According to the present provided performance initiative the share price of BP plc is indicating around 30.07 (+0.46) in a supportive basis, along with the engagement of market capitalisation value as 99.236billion and associated beta of 0.76, PE ratio of 13.44 and EPS structure of 2.24 respectively (Finance.yahoo.com, 2022). With recognising this particular approach, it is considerable that the overall operating approach including performance initiative related to the source of finance mainly to the capital approach is indicating comparatively sustainable identification with respect to which general formulating development as well as performance initiated approach related to the capital processing of business can be effectively balanced. 
Applied engagement of debt capital ratio is one of the most significant evaluating approaches with respect to which the capital structure or financial sources of business can efficiently evaluate. With respect to this particular computation the stakeholders are generally able to initiate a significant volume of strategic processing as well as determine some of the relevant investment initiatives also so that overall volume of financial stability and other associated growth can easily be managed (BP plc, 2022). In associative to the present financial approach the overall volume of debt equity ratio for this business have been provided support of which can be initiated in order to determine the compatibility approach of both financial sources in a positive order. As per the current computation, basically a constant increasing approach is not, which indicates overall volume of debt capital approach in the business is comparatively higher compared to the equity capital structure. 
	 
	2020
	2019
	2018
	2017
	2016
	2015

	Business debt capital 
	122287
	120891
	112391
	111385
	108119
	108721

	Equity capital 
	85568
	100708
	101548
	100404
	96843
	98387

	 Ratio 
	1.43
	1.20
	1.11
	1.11
	1.12
	1.11



Generally the volume of debt and equity capital balancing, used to indicate the optimum position of capital structure with respect to which sustainable growth and our associated processing of business investment can be initiated. On the contrary, higher volume of equity capital differentiated debt capital amount generally indicates a positive volume of capital market position of the business with respect to which a proper volume of investment processing can be initiated. Associated with the same aspect like BP plc, while the volume of debt capital is enhancing on a constant basis compared to equity capital level, it generally indicates the outsourcing financial risks assessment in respect of business operating approach mainly. 
Depending on the particular approach it can be recognised that the present structural appearance of the capital for this particular business is indicating a dependent approach over the Outsourcing capital that generally needs to be decreased positively in order to maintain the compatibility and sustainability approach of business in a more comprehensive basis.  with respect to general performances applied the approach of positive capital development structure with initiating market capitalisation processing is need to be initiated by the management at the present scenario so that the overall equity capital volume can supportively expanded with maintenance of which the general compatibility and other associated growth can also be formulated in a proper manner (Finance.yahoo.com, 2022). 
Apart from those above mentioned financial sources the business is also used to gain a significant volume of financial accountability in respect of revenue processing that indicates a comparatively developed and sustainable position in order to initiate business development and further approach in future. Including the same approach, the overall net profit initiative of the business is basically indicating a constant reduction approach as well that needs to be controlled in a proper manner with initiating supportive cost controlling and cost monitoring initiatives on a comprehensive basis. The engagement of this type of processing can be supportively initiated by the management of BP PLC at the present situation in order to maintain the general volume of business operational compatibility and sustainability growth in a comprehensive basis. 

[bookmark: _Toc102715497]Critically analyses and evaluates the strategies that BP corporation has adopted in managing their financial risks
Shareholders Analysis
British Petroleum (BP) works with a diverse range of stakeholders to better understand the public's requirements. The diverse organizations and individuals influenced by the firm's actions as a petroleum supplier, a corporation that contributes to local markets and earns money, or as managers are included in the stakeholder organizations category (BP, 2014). 
The objective of the business is to increase its value through its output. The corporation held briefings on its response to the Deepwater Horizon oil spill and contractor management progress and delivered its Energy Outlook (Ceil 2019). It hosts annual general meetings, roadshows, and in-person and webcast discussions with analysts and shareholders. The business ensures that its employees are aware of the environment in which they operate. For example, the management team conducts regular webcasts and meetings with the primary objective of engaging with the company's global workforce. The company provides multiple channels for employees to communicate their issues and regularly communicate with union representatives at various BP plants. According to the company's 2014 sustainability report, the study enrolled around 38,000 employees.
The company interacts with several governments and seeks to maintain open lines of communication with key regulatory authorities and ministries in the countries in which it conducts business (BP, 2014). Lobbying operations of the corporation are strictly controlled in the numerous countries in which it operates. The company is involved in policy debates, including issues such as carbon, human rights and security, and financial transparency (BP, 2014). Apart from these issues, the company recognizes that its ability to conduct responsible and safe operations is contingent upon the performance and capabilities of its business partners and suppliers. The firm has created standards for its internal operations through legally enforceable agreements. Communicating with and training the company subcontractor’s benefits their talents (Doherty and Smith, 2020). For example, Azerbaijan is assisting its suppliers in increasing their competitiveness and adhering to international standards. 
The corporation collaborates with industry associations to help standardize processes and address immensely tough energy problems. For example, the firm is a member of a global oil and gas environmental and social concerns association regarding human rights management in the supply chain. Besides, the firm is a member of the British Petroleum Institute in America and the International Association of Gas and Oil Producers (BP, 2014).
Market Analysis
Substitutes provide a little danger to the petroleum industry. On the other hand, oil substitutes are more popular. Oil prices have soared due to a lack of viable alternatives. Global oil prices will remain high until 2035 (Andersen and Andersen, 2014). In an oligopoly industry, entrance barriers are substantial. This is confirmed by the financial statements of the five main energy companies. Since the development of new participants in the energy sector, particularly those from industrialized nations, pressures on established oil companies have intensified (Amernic and Craig, 2017). As a result, established global corporations are losing power to pursue a larger slice of the rental pie. Competition in the British Petroleum sector is impacted through the introduction of fresh firms from developing and transiting economies, such as Petrobras (Brazil), Kuwait Petroleum, Lukoil (Russia), and Petronas (Malaysia),
Firms purchase raw materials, labor, financial services, and components in input marketplaces. For instance, BP offers its services and products to distributors and other producers, including wholesalers and distributors. Energy purchasers have relatively little bargaining power when it comes to pricing negotiations. Customers will spend whatever it takes to obtain petroleum products as long as they are available.
Recommendation
The BPC should reduce its reliance on debt to manage liabilities while boosting its use of shareholder funds for asset acquisition. Consequently, the challenge of amassing debt will be reduced. Expansion into other markets, such as Russia, Africa, and Asia, where the firm has operated but does not currently hold a market leadership position, is a possibility. Expanding into new markets may result in increased revenue and profit. Lastly, the corporation should do regular legal audits and risk assessments, for example, quarterly, to prevent regulatory costs and disaster risks that have lately affected the organization.
[bookmark: _Toc102715498]Critically analyses and evaluates the effectiveness of issuing stocks internationally by BP corporation in financing projects
BP’s decision to issue stocks in international markets offers the firm several benefits that indicate its value. According to Kingsly (2020), several factors drive companies to consider international equity markets such as the growth of emerging markets, technology advancement, and the drive to privatize. The opportunities in developing markets entice firms to issue stock in these markets to raise capital. Furthermore, the advancement and expansion of technology has opened new opportunities in the global financial markets providing businesses with greater access to financing. Governments are increasingly divesting their stake in state-owned enterprises. The trend motivates global investors to purchase the shares, and the international stock issuance can increase the price of these shares. Therefore, BP’s international stock issuance is effective because it offers the potential of higher sales and increased stock prices. Nevertheless, companies must understand they expose themselves to the systematic risk affecting a particular market, resulting in problems such as volatility.
Recommendation
Firstly, the enterprise can issue stocks in the international due to the numerous opportunities they provide. Having access to more investors has the potential of increasing sales by reaching people interested in the shares in international equity markets. Secondly, BP must consider the risk the strategy faces. As was mentioned earlier, the businesses may encounter systematic risks in the global markets. The best approach to deal with the problem is to understand the fundamentals of a country and determine the nature of systematic risks (Jensen and Jensen 2020). Besides, predicting the possibility of their occurrence will help the business to avoid countries exposed to this problem.


[bookmark: _Toc99561869]“Critically analyses and evaluates how BP Corporation manages and controls their working capital” 
According to general conceptual approach regarding “Financial management” engagement of “working capital management” mainly initiated for considering the structural approach regarding liquidity approach of business with respect to which general compatibility and other associated growth of business can be initiated. With respect to the present financial structure the market capitalisation approach of the business is indicating around 101.104 billion with beta as 0.76, including PE ratio 13.43 and EPS structure of 2.24 respectively (Finance. yahoo.com, 2022). Associated to the present financial performances in order to realise the working capital approach the formulated current ratio has been provided. 
	 
	2018
	2019
	2020
	2021

	Current assets 
	71310
	82059
	72982
	92590

	Current liabilities 
	68237
	72202
	59753
	79928

	Ratios 
	1.05
	1.14
	1.22
	1.16



Respect to this particular analysis basically a fluctuation is noticed in associated to working capital engagement along with positive current assets structure mainly that indicating the overall liquidity approach of the business under systematic growth approach mainly. Including the same approach it can also realise that the overall revenue performance is one of the most systematic approaches which is indicating a proper financial engagement to the business along with proper liquidity support as well. Including the same approach to the overall current liability volume of the business is also recognising a standardised approach with respect of which the general compatibility related to the working capital can effectively be balanced. In respect to the present accounting period is a significant movement of working capital is noticed which impacted over the cash flow through $0.6 billion that generally increasing other assets volume including inventory performance initiative in a proper order in respect of which the general optimised approach including volatility related to the cash reduction approach can also be balanced in a systematic order (BP plc, 2022). Compared to the performances that occurred during 2019, in the present accounting period of 2021 a comparatively lower reflected margin associated to oil and gas has been realised that is generally initiated to formulate the working capital structure for the business in a systematic order. Associated with the same approach in order to manage the working capital processing in a proper order the organisation mainly used to provide a credit controlling approach with providing 60 day payment support to the debtors mainly so that a proper volume of liquidity management can be initiated with a proper sustainability growth initiatives manner. In accordance with the general approach the management of BP used to provide importance over the discounting of receivable approach in a supportive order with respect of which general compatibility including operational optimise structure of the business can easily be managed. Associated with the same approach the business also used to provide importance over the supply and trading business activity as well which is supported in order to maintain a significant volume of revenue structure as well as maintain the inventory controlling approach of business on a positive basis. With the initiative of proper inventory control and supplier payment support, the consistency and equilibrium processing related to the supply and demand approach can also be managed in a positive basis that is also influenced to maintain the compatibility determination and effective financial growth initiatives to the business on a proper basis. 
Including the present marketing approach the management of the business used to reduce the inventory processing and increase the inventory turnover volume on a proper basis along with providing effective support to the vendors in a respective basis which is initiated in order to maintain the compatibility approach of business in a more systematic order. Including the present operating approach the management of such business also used to provide importance to the key performance indicators in a systematic order so that the general compatibility including operating approach of the business can also be formulated with the effective volume of productive growth as well. Associated with the present marketing approach the management of “BP infuses around 1billion pound in British EV charging with the basic intention of operating development including performance management support” mainly with the approach of which general compatibility including structural modification of the business are supportively initiated (ETAuto.com, 2022). Apart from that UBER also initiated to expand delivery partnership along with BP plc  in a supportive order with respect of which the general compatibility including the supply chain management processing related to product approach are also formulated in a comprehensive basis (MarketWatch, 2022). The engagement of this type of processing is also initiated in order to bring a systematic volume of development related to financial compatibility including working capital structure of the business in a supportive order. 
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