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[bookmark: _Toc233299712]1. Introduction 
Child protection and supporting the welfare of children and families remains the responsibility of local authorities in the UK. More and more significance is placed upon earlier intervention in supporting children and their families where children are beginning to have difficulties that would later warrant intervention under statute. The Early Help system is a key aspect of overall arrangements for children's protection by working together to deliver support for families from the earliest opportune moment. Websites are used to distribute a variety of information about early intervention services, access criteria for referral and information relating to wider provision available to families (DfE and DLUHC, 2022). This paper reviews and analyses the nature of information presented on the web regarding the signing post-post to early intervention provision available to families in 3 local authorities: Leeds City Council, Norfolk County Council and Nottinghamshire County Council. Data for this research was drawn from the Early Help System Guide and Working Together to Safeguard Children (2026) and how such documents inform the presentation of early intervention services on the three selected websites. Strengths and weaknesses of each will be identified; a review comparing the effectiveness of each website will then follow, leading to a final conclusion.
[bookmark: _f0y1v6cln7bv][bookmark: _Toc233299713]2. Explanation of Early Help System
Early Help services can help identify and respond to the needs of a child, young person or family at the earliest possible stage of concern before the situation becomes more problematic and potentially leads to a child or young person needing more intensive help or statutory intervention (MacAlister, 2022). "The system involves bringing together different agencies to respond to concerns at the earliest opportunity to enable children and young people to get the support they need" (The Early Help System Guide) (DfE and DLUHC, 2022). A "whole family approach" may well be undertaken with concerns not just around a child but also other family members. This may include parenting concerns, poor attendance, poor behaviour at school, mental health issues, domestic abuse, financial difficulties, housing concerns, substance misuse and SEND needs to be addressed through early help provision. These support activities help to reduce the risk factors for the family, build resilience and improve positive outcomes. The approach taken by the provider of the early help provision (local authority or Partners) can either target specific needs or provide more universal interventions (Davey et al., 2022). Services should be accessible, proportionate and based on the need of a child/young person/family and an early identification/assessment process. The Early Help System Guide clearly articulates, "We should be working at the earliest possible stages of identifying issues for children and young people and providing them with the right support at the right time and the right level of professional expertise" (Selwyn, 2022). Therefore, there will be some universal level of early help provision in schools or other organisations that helps to build and enhance resilience for the wider population of young people and their families, and specialist early help provision will exist for families with more complex needs (Baginsky et al., 2022).
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Figure 1: Safeguarding early help
(Source: Childprotectioncompany, 2024)
[bookmark: _Toc233299714]3. Explanation of Multi-Agency Working 
Multi-agency working involves different agencies and practitioners working together to protect and promote the welfare of children and their families. This is a key component of child protection procedures in the UK and sits at the heart of the effective early help system (Dixon et al., 2022). “Safeguarding children and adults at risk is everyone’s business and in local areas should be delivered through a coordinated effort between local authorities, schools, the health sector, police, social care and organisations in the voluntary sector.” Working Together to Safeguard Children 2018 (or ‘2026’ as will come in to force soon). Multi agency working allows early intervention and timely and focused help to children and families to be delivered in a seamless and co-ordinated way (Lloyd et al., 2023).
Multi-Agency working’s aim is to ensure children and families receive integrated support, not fragmented support that is only delivered by a variety of separate organisations working in their own silo. Different professionals can offer specialist knowledge and experience to understand family circumstances more effectively. Schools could identify concerns about poor school attendance or behaviour. Health professionals could pick up developmental or mental health concerns, and social workers may assess for more general safeguarding risks (Dodd et al., 2025). Through multi-agency working, agencies can support a family's needs more cohesively and holistically through an integrated plan. Working Together to Safeguard Children (2026) highlights that good multi-agency working is characterised by open, effective communication and data sharing between professionals, with appropriate levels of accountability and a commitment to working together to achieve positive outcomes for children.
[bookmark: _Toc233299715]4. Evaluation of Three Local Authority Websites
[bookmark: _Toc233299716]4.1 Leeds City Council Website 
[bookmark: _9ihq9hce3m1y][bookmark: _Toc233299717]Accessibility and navigation: The Leeds City Council website provides a useful page outlining available support for early help and family services which are relatively easy to find due to an easy-to-navigate website with links to information that can be accessed and a search bar facility (Leeds City Council, 2026). There is also a lot of information sectioned in clear ways, such as for parents or professionals looking for support for their families without a major effort.
[bookmark: _8zcemvqtud74][bookmark: _Toc233299718][bookmark: _wbzmd8hpky1q]Quality of the information around early help: This website also highlights the strength in making sure a clear explanation of the Early Help system and what it is for is provided for family members. The council sets out how they will support families before problems emerge and guidance around how this process works for families (Agnihotri and Bhattacharya, 2023). It ensures clear formatting in helping them to navigate what they are entitled to support.
[bookmark: _cknmvx91ls75][bookmark: _Toc233299719]Availability of resources for families experiencing family support issues: The council website lists support for various family circumstances, such as information for parenting, mental health provision for individuals and families; attendance information for schools and support with children with special needs and disabilities, otherwise known as SEND (Leeds Safeguarding Children Partnership, 2026). All of this information, coupled with links to alternative services or partners, means the Leeds City Council has well catered for many different situations a family might find themselves facing.
[bookmark: _caj6nlkz2fg2][bookmark: _Toc233299720][bookmark: _9wla8or49xq][bookmark: _oiupws7d4rlw]Evidence of multi-agency working: Leeds City Council places great emphasis on its collaborative approach to partnership work. A section of its website, aimed at both services and family members, describes its work with health services, social care services, schools, safeguarding boards and partners (Carroll and Crawford, 2024). 
[bookmark: _jdrtpsonjwf3][bookmark: _Toc233299721]Strengths and Weaknesses: The greatest strengths of the site are the comprehensive information, the clear explanation to the early help team and the range of help services available on the site. Nevertheless, there’s plenty of information available, and it could be a little intimidating for some users. Moreover, the website is largely based on texts, and more visual resources (e.g., flowcharts, videos, and infographics) would definitely enhance user-friendliness and engagement (Ricci and Roelich, 2025).
[bookmark: _f8lb91yn64rm][bookmark: _Toc233299722]4.2 Norfolk County Council Website 
[bookmark: _xbvu9mxb57wv][bookmark: _Toc233299723]Accessibility and Navigation: Norfolk County Council's Early Help section on their website is fairly easy to access and well organised for both professionals and families. The different pages, such as the 'Early Help section' on the website, 'family support and provision' and 'safeguarding', are a good starting point (Norfolk County Council, 2026). The use of a search bar and the organised structure make the website easy for families and professionals to use without confusing them.
Quality of Early Help Information: The Norfolk website defines what early help is and it clearly explains what early help and 'family support' support is and how families can be helped with anything that could escalate if problems were not helped earlier (Norfolk County Council, 2026). Also, the websites have clear explanations as to the way referrals or assessments would take place to receive any support. The language in most areas is clear and simple to understand for anyone using the service.
Family Support Service: The Norfolk County Council website has good coverage of support for families, including parenting support, emotional wellbeing support, support services for those with a disability, youth services, and support with domestic violence as well as support for education and school attendance (Hanson et al., 2025).  As well as this, there are links and references to support provided by external organisations or from local community-based services.
Evidence of Multi-Agency Working: Norfolk County Council has included strong information on their website to indicate multi-agency working as far as the early help and family support aspects are involved; this includes the involvement of healthcare, schools, children's services and safeguarding partners being referred to as part of the delivery (Saxton et al., 2026). The information provided by Norfolk County Council on their websites is supportive of national guidance for integrated practice.
Strengths and Weaknesses: The strengths for the website for early help, for example, are that it is quite clear and user-friendly, and it provides a sufficient amount of information about what support is available for families (Breckland District Council et al., 2025). Some of the information may also need to navigate around the website in a number of different pages, which some families might find quite confusing and some the information, however useful for a family may be complicated. More visuals or simple pathways could be useful.
[bookmark: _s491yqrfaymd][bookmark: _Toc233299724]4.3 Nottinghamshire County Council Website
Accessibility and Navigation: The Nottinghamshire County Council website has an accessible Early Help section via the children, families and safeguarding pages. The website's design and navigation are simple, with a good structure of information and clear headings making navigation reasonably straightforward (Nottinghamshire County Council, 2026). The search engine is also very useful for identifying services and information. Although information can be accessed relatively easily, some information requires many clicks to access in depth.
Quality of Early Help information: There is information on the website regarding the early help system and the benefit of offering this support before matters get more serious. Information on the pathway for referral and what assessment there will be has been explained along with information on what support services are available. It makes it very clear what the role of early help is and how you get support.
 Family Support Services: The Nottinghamshire County Council website includes information on support services for families. There is information on parenting programmes; support in terms of emotional health and well-being; information on safeguarding; SEND provision; and support through young services and other support offered for social care and poverty situations (Saxton et al., 2026). There is also information on other external support groups for families.
Evidence of multi-agency working: The website shows the value of partner organisations in working towards the best outcomes for families by referencing school, healthcare and local authority professionals who will collaborate to offer support alongside other professionals working to keep children safe, such as those from social care services and other key partners to the local area safeguarding arrangements (Department for Education, 2026). This is supported by links and guidance on local safeguarding procedures.
Strengths and Weaknesses: The Nottinghamshire County Council website does give very clear explanations about early help, offer a vast range of support services and highlight the value of partnering in delivering support services (Nottinghamshire County Council, 2026) . Unfortunately, some pages can involve a significant chunk of text which might be frustrating to readers needing quick answers; on the same note, diagrams/illustrations could help explain referrals which currently could be more easily identified on the web page. Nevertheless, it does provide good clarity about available support.
[bookmark: _Toc233299725]5. Comparative Analysis of Three Local Authority Early Help Web Pages
All three local authority Early Help web pages promote service awareness and family support via informative content. Leeds, Norfolk, and Nottinghamshire County Councils are proactive in providing information regarding Early Help and families can easily find information explaining the purpose of the services and referral processes and the sort of support services available for families and children or young people (Department for Education, 2026). All of the web pages demonstrate the principle of collaboration by illustrating Early Help as working alongside the education, health, social services and safeguarding networks.
Nevertheless, despite the similar approach to explaining and promoting services, there are a number of differences regarding content accessibility and communication efficiency. The Norfolk website has been arranged into a more simplified and user-friendly structure, and families are easily able to navigate through the page, making it more accessible to those without knowledge of safeguarding frameworks (Langan et al., 2025). Leeds has the most amount of information relating to the various support for families and detailed description of the early help processes, although this may feel overwhelming. Nottinghamshire’s information is extensive but is text-based; therefore, it can feel overbearing, and information requires longer processing to locate certain details.
A key area for improvement across all pages is visual communication; the limited usage of visual support, flowcharts, information videos or interactive graphics hinders understanding, both of the referral processes and support provided. Information also often sits in different web pages rather than in a consolidated source, making navigating more of a task. Consequently, whilst Norfolk is more user-friendly and easier to navigate, Leeds provides the most comprehensive explanation. Nottinghamshire has provided information well but is less engaging and time-efficient to extract pertinent info (Moneta, 2025). 
[bookmark: _kri81nz5m1k2][bookmark: _Toc233299726]6. Conclusion and Recommendations
This report assessed the ways in which Leeds City Council, Norfolk County Council and Nottinghamshire County Council are communicating their Early Help and family support services through their websites. They all offer good information which is in line with the early intervention and multi-agency ways of working advocated in national guidance. However, there were some differences in the approach taken towards accessibility, navigation, presentation and content between the authorities. Leeds currently has the most information readily available, and Nottinghamshire offers a good number of services. Norfolk County Council would seem to be performing well overall through having a clear site, being easy to navigate and offering the most clearly written and useful information. Navigation could be improved with added use of visual resources, such as infographics and videos, to support families further in finding support.
[bookmark: _ilyfvm53kqve][bookmark: _Toc233299727]Recommendations
· Websites should be reviewed to minimise the number of clicks required to access the Early Help information (Jilani et al., 2026).
· Information should be simplified and written using plain language to be accessible to a wider audience.
· Visual support materials such as flowcharts, infographics and video demonstrations should be added to explain the support process (Langan et al., 2025).
· A central Early Help hub page should be established containing a full list of services and referral mechanisms.
· Referral pathways should be made clear through easy-to-follow, step-by-step instructions.
· A multilingual provision and the application of increased web accessibility features should be implemented.
· Websites should be updated to reflect the services offered and any changes in the services provided (Gensler and Rangaswamy, 2025).
· Multi-agency involvement and available networks should be made clear on the sites.
By taking action on these suggestions, this will also increase accessibility for families, improve family involvement, help with better awareness of Early Help services and help achieve earlier help more.
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