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Introduction
As everybody know the most important resource in organisation are people. Without people an organisation cannot run. I can firmly say that an organisation mirroring the people who work within it. In today’s days for a company, it’s crucial to have global and competitive environment understanding human behaviour and well-trained management of the human resources is very important for the success of the company.
In this report I am going to talk about Barclays Organisational structure and culture. 
Barclays was founded in 1690, the company longevity it’s talking about their achievement, especially when the organisation has gone through multiple financial crises, international conflicts and different revolutions like industrial, agricultural and now technological.



Structure 
Structure is one of the main important things in an organisation, which describes feature of work organisation. The purpose of structure is to divide the work between the members of the organisation and point them towards the goals. Structure determines tasks and responsibilities, job roles and relationships. The purpose of good organization structure is to provide:
· Economic and efficient performance 
· Monitoring activities
· Co-ordination of different departments and areas
· Flexibility to act reasonably to different challenges, future demands and developments.
· Social satisfaction of people working in the organisation
Barclays is divided in two divisions: Barclays UK and Barclays international. Barclays UK include UK Busines Banking, UK personal Banking and Barclaycard Consumer UK businesses. All these businesses are managed by Barclays Bank UK PLC and other entities which are part within the Group.
Barclays International is part of Corporate and Investment Bank and Consumer, Card and Payments businesses. These businesses are managed by Barclays Bank PLC which is nonring-fenced bank that is booked outside the European Economic Area (EEA) and its subdivisions within the Group. Barclays International is focused on clients, offering a variety of products and services. The company has strong market position and continue to invest in people and technology in order to get good profitability. 
[image: Barclays structure]  
[  https://home.barclays/who-we-are/structure-and-leadership/  ] accessed on 07 December 2022













Below we can see the organizational chart of Barclays which shows the internal structure. There are shown the names and position of the top Directors, CEO, Managers and so on. Organizational chart helps employees to understand the company’s different departments, teams, projects and reporting structure. This is important because a company structure becomes confusing when it grows.
[image: Graphical user interface, application

Description automatically generated] https://theorg.com/org/barclays






Culture
Every organisation has its own culture, some of them with mix of cultures. Atkinson says that the organisational culture is about how the work is performed; what is acceptable and unacceptable; and what behaviour and actions are encouraged and discouraged.
Barclays success can not be separated from their culture, and the power of who they are is greatest when they are bound together by a common purpose.

Their purposes are: 
· Acting clearly and with competence, supporting people and businesses.
· Acting with empathy and integrity, ambition to be leader on the market make them to understand the power of building a supportive and inclusive culture for everybody.
· Leading innovation and sustainability: they leave things better than they found them. New ideas and technologies give more opportunities to customers and communities.
Barclays investing in their culture. Now 81000 people working for this organisation, and they are doing their best to keep the best talent in the market. Diversity and equality of opportunity is the way of recruitment. People from all backgrounds can reach their full potential. They continue to increase the number of women in the company.
Their method of success is Diversity and inclusion, as we can see below. The success of company is built on the ability to listen and understand a variety of perspectives and respect the diversity in the ways in which they collaborate to the customers. 
[image: Diagram
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The ambition to become one of the most accessible and inclusive companies in the world. Barclays ensuring all employees with disability, mental health and different health condition can achieve their potential. 11% of employees at Barclays says that they consider themselves to have a disability and mental health problems. Accepting people with disability to work in the company, they are accessing a wider talent pool and more diverse ways of thinking and innovating which helps the business to improve customer service.
Barclays was the first bank promoting a transgender woman to the position of manager, and they were first in advertising LGBT + Diversity. 5% of employees says that they are identify their selves as LGB. Barclays was sponsoring the Pride celebrations in different cities across the world. Making everyone feel comfortable at work is the main reason of their culture.
To meet their ambition, Barclays improving race and ethnic diversity, by the end of 2022 they want to double the number of Black employees at Managing Directors in the UK and the US. Barclays recognise that some ethnicities are underestimated relative to the potential talent pools available in regional marketplaces.

There are three important principles helping to achieve some important steps. These are transparency, accountability and engagement. To improve their transparency, accountability and engagement, the company making some surveys for the colleagues, which are helping to understand the feelings and thoughts of people. The figures of surveys demonstrating the progress year by year and helps to build a better understanding of workforce. 
[image: ]


Leadership
It is true that a good leader is made not born, that means every person can become a leader. Leadership is the skill which needs to be developed by going through different stages, like reflection, knowledge, direct experience, skills and trainings. Is the ability to think different than a manager or an employee. Strong leadership is followed by three core qualities: 
1) Being agile and encourage other to be agile.
2) Take the responsibility and giving it to others.
3) Delivering a clear and effective communication.
Jonathan Geldart, Director General of the Institute of Directors says that a good leader must think different under pressure, and that comes through investment in excellent training that enables leaders and staff to think different. He says that leading from the middle it’s an effective way of leading, which means being part of the process, talking with people, getting feedback and understand how it goes in their parts of the business.
While the leaders take the responsibilities, they are required to give responsibilities to others as well. Empowering people in a company is very important that they understand what “taking responsibility” means. Leaders must be clear about what and how they are expecting the job to be done. Good communication is essential that good leaders should enable and deliver, but it can be difficult to achieve. A leader must use all the tools and technology possible, setting goals, taking decisions, setting KPI’s and make sure that people understand their objectives and they are able to achieve them. The person at the top of the organisation is not the most important, because it’s the unit as whole that makes the business work. The team is the most important factor in a business, especially if the culture of the business is transparent and make people feel connected. 
[image: Diagram
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Management

The management of Barclays Bank has its own human resources. The process of recruitment selection is written on their website, there are 4 stages of interview and explanation what are they expecting from a new candidate. Of course, the interview depends on then role which the applicant is applying. When there is a vacancy for a new employee, the bank gives priority to the current employees, that means everyone could get a higher position. Equity and equality is the key of success in the company, workers are treated and remunerated fairly. Moreover, Barclays Bank carries twice a year evaluation of performance for all the workers. The performance ratings are based on the sets of standards. If there are any gaps at the end of review, there are training activities which helps employees to prepare for the future roles, and this is amazing when the organisation investing in their employees. The performance of each employee is it bank’s achievement. Barclays bank implemented 360 degree feedback, where part of employee function is the feedback. This tool helps to build full support of the employees and improves productivity by almost 45%. If there are conflicts, and mismatches between employees, is it easy to find out and solve the problem. Barclays bank is at the front line on the market, offering flexible and healthy working policies to all workers. Barclays has a help centre desk offering free advice on personal etiquette and career development.
As we know the people are the main resource of the company, without them the company can’t work, and achieve the objectives. But the company mirroring the people who work in it, at this point we can see that Barclay bank has more than 330 years on market, and every year is getting better and better, that means the team of Barclays is doing a great job. But behind the team there is an effective management. Management is fundamental in an organisation; it helps to achieve the goals and objective of the company as effective an efficient as possible. Manager is the person which plays an important role in the organisation, make plans and policies manage people and implement de plans. Manager is leading the team, and is it closer to the people, build team spirit and cooperation, creates a healthy working environment. Below we can see the focus of management scheme by Mullins.
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(Mullins, 2019, p. 375)






Conclusion

In conclusion I would say that Barclays Bank has a good organizational structure, Barclays operating in 39 countries which means people trust this organization. More than 330 years on market and 81000 employees, financial crises, international conflicts, revolution and still it is in the Top 5 UK Banks.
Barclays bank has an effective and sustainable human resource management strategies. There is a balance between the structure, culture and strategic elements. Now the organisation has system in place to manage the staffing process, employee performance, talent management and evaluation against set targets. Barclays created an instrument for tracking almost all aspects of human resources to raise employee performance and business sustainability. Of course, there are some weaknesses, and there is always something what needs to be improved, in order to provide an effective customer service, because the process of innovation in today’s day is moving fast; but the bank is investing in people, technologies, trainings, strategies and it has to be on track with this process of innovation in order to keep customer trust and expectations, fulfil their needs. 
Barclays success can’t be separated from their culture, structure, leadership and management. This is a strong chain , and every part of it is closely related to each other.
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Our Global Framework

At Barclays, we focus on six intersectional diversity
and inclusion (D&I) agendas:

1 Disability
2 Gender
LGBT+

4 ) Multicultural

e Multigenerational

e Socio-economic

For each agenda, we set priorities, appoint an accountable executive and we operate ERGs, that closely align
to our diversity and inclusion agendas. We recognise that there are many elements of an individual's identity
that overlap, so we consider the impact of intersectionality in our approach.
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Achieved gender target

We achieved our gender target for 28% female
representation in senior leadership roles
(MD/D) by the end of 2021 and have reset

our Gender Ambition for 33% female
representation n senior leadership roles

by the end of 2025.

Made progress on our
Race at Work Ambitions

We have made strong progress against
our Race at Work Ambitions and launched
mandatory Race and Ethnicity training for
all colleagues to build understanding

and awareness.

Launched a new Wellbeing Index and
launched ‘Developing our supportive
culture e-learning’

Our Wellbeing Index starting score in 2021 was
84% giving us an important metric to measure
the wellbeing of our colleagues.

Accountability

[

®

Strengthened our data insights

We enhanced the way we survey colleague
sentiment and we are using those insights
withleadership teams across the bank.

Al colleagues now have a specific personal
objective focused oninclusion.

Established Race at Work Champions
Champions represent each Business and
Function and are empowered to deliver.

Broadened our focus by adding

anew D&l agenda to focus on
socio-economic diversity

We are amember of the City of London
socio-economic taskforce, launched in
2021, intended toimprove socio-economic
diversity at senior levels in UK financial and
professional services.

Engagement

=

Heightened awareness of diversity
andinclusion across Barclays

We sawa year-on-year improvement in our
Inclusion Index score and engaged with more
colleagues than ever through webcasts,
workshops and town halls to improve
awareness.

Held inaugural Inclusion Summit
We organised Barclays global inaugural
Inclusion Summit for leaders to accelerate
progress. The Summit aimed to disrupt
colleague thinking, unleash new possibilities
and strengthen collective action to move our
D&l agendaforward.

Evolved our Employee Resource Groups
We increased membership of our Employee
Resource Groups (ERGs) to an all-time high—
25,000 colleagues are now involved globally.
We also introduced Business Liaisons to help
form better synergies across the business.
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