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PESTLE ANALYSIS

Political

o Brexit

« Politically stable country in the EU
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PESTLE ANALYSIS

Social

One of the hardest working nations in the world (2nd in Europe and
8th in global ranking)

The population is aging very rapidly and creating massive shortages
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Technology
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Legal
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KEY CHALLENGES

High cost o build
an automotive
plant - £150-200
million (Formula 1,
2021)

In 2022, inflation
rates increased
to around 9.4%
in the UK and
Extreme 15.6% in Poland
poverty rate (Trading
glgi?v‘?;cnd Economics,
poverty rate 2022)
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(Statista,

2021)

The automotive
industry is still
recovering after
the COVID-19
pandemic where
the sales volumes
slumped. Aston
Martin lost £119m
in the first quarter
of 2020 (The
Guardian, 2020)
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KEY OPPORTUNITIES

1. Reducing shipping costs as exporting a car from the
UK to the EU faces a up to 24% VAT tax + 10%
custom tax (Revenue, 2022).

2. Poland offers cheaper labour as the national
minimum wage in 2022 remained fixed at at £553
per month or £6,641 per year (Country Economy,
2022).

3. Poland is a key country that supplies automotive
parts for various vehicle giants across the world. In
addition, one of the country's best assets in this
sector is the cost-to quality ratio.
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KEY OPPORTUNITIES

4. The global luxury market is arowina and the

personalisation and the customisation trend is
on the rise (Aston Martin, 2022).

5. Vehicle electrification - more and more car
owners are transitioning from internal
combustion engine (ICE) to a range of hybri
and all-electric cars (EU, 20

strategies.
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STRATEGIC RECOMMENDATIONS

High investment upfront

Potential backlash on Aston Martin
opening a new factory in a
developing country

Brexit and impact on supply chain

Rising costs and delays in parts
and components reaching the UK
in a the post Brexit era
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Attract investors to finance ambitious
projects (Borlea, Achim, 2013)
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creating thousands of jobs in their faci
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new factory in Polagpd to enable
distribution in Eur
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LIMITATIONS

» The cost, time and resources for training new
staff, engineers and mechanics to hand build
Aston Martin vehicles.

» Aston Martin will need to convince all
shareholders to invest in a new factory in
Poland.

» Macro-economic picture for Poland is
unstable. The Economist (2022)
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