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[bookmark: _Toc69863040]Introduction
The HRM (human resource management) has a main goal to assure the accomplishment of the organization with the support and help of people. Moreover, the selection of resources and their development takes an essential place in achieving the accomplishment of a company. An important aspect of this system is people resourcing (Carnevale and Hatak, 2020). The influence of the external environment on human resources is the main element of the organization.
The exterior environment refers to the economic, social, political, legal, environmental and technological properties of markets and other exterior systems that are important for the growth of an organization. The exterior environment is limited considering on the goals of the company. In this regard, this paper aims to crucially analyse the actual, current and predicted changes in the exterior environment, especially the COVID Pandemic and Brexit, where they relate to the people resourcing strategies of the selected organisation i.e., Vauxhall Motors. Moreover, the paper also aims to assess and evaluate how the chosen organisation has answered to these changes in the exterior environment within their resourcing strategies.
[bookmark: _Toc69863041]2. A Role Model Company - Vauxhall Motors
This report mainly focuses on the case study of Vauxhall Motors, which is termed as a well-reputed UK-based automobile manufacturing organization headquartered in Bedfordshire, England. It is mainly a sister firm of Open, and it recently has turned out to be a crucial aspect of Stellaris. Moreover, this automobile brand’s vehicles are available globally, but it has a greater market share in the United Kingdom. The corporation is mainly engaged in producing and selling passenger cars along with light commercial vehicles. Other than this, the company is also producing buses, vans, and trucks.
While complying with the global automobile trends, the company has also launched extensive range of electric cars.  It is further claimed that Vauxhall Motors is known as the 2nd largest car retailing brand in the United Kingdom. Vauxhall Company was found by Alexander Wilson in 1857 and was originally a manufacturer of water pumps and motors. Furthermore, Andrew Betts Brown purchased the inventor of the mobile crane in 1863. His name is Vauxhall Iron Works. Automobile production began in the year 1903. Moreover, in 1925, it was acquired by General Motors (GM) of the United. Bedford Vehicles was established in 1930 as a company of Vauxhall, which mainly produces commercial vehicles (Onori, 2020; Coomber, 2017; LeClair, 2018).
It was an expensive car brand before General Motors bought it, and since then it has offered deals in the middle of the market. Furthermore, during the period of Great Depression, Vauxhall had become a continuous customer base (Fetzer, 2017). Therefore, Vauxhall products have been very similar to Opel products, and many models are manufactured in the highest quality in Rüsselsheimam Main, Germany since 1980. In the early 1980s, all countries except the United Kingdom banned the sale of Vauxhall. In motorsports, Vauxhall has been active at all stages of its history, including conferences and the British Touring Car Championship. After General Motors had 92 years of ownership, Vauxhall and Groupe PSA were sold in 2017. Vauxhall has main offices in Luton (commercial buses, IBC buses) and Ellesmere Port, as well as in the United Kingdom (passenger buses). The Luton factory has approximately 900 employees and a legal production capacity of approximately 100,000 units per year (LeClair, 2018; Fetzer, 2017; Murray, 2017). The Ellesmere Port facility currently has approximately 1,880 employees, and the system capacity (in three variants) is approximately 187,000 per year. These cars were produced by Opel in Germany, Spain and Poland and sold in the UK under the name Vauxhall.
Famous cars of the original Vauxhall include Victor, Viva, Chevette and Cavalier. In the current fleet is developed and operated by Opel Vauxhall in the U.K., including Astra, Corsa (subminiature), Insignia, Crossland X (subminiature crossover SUV), Mokka (sub-compact SUV) and GrandlandX (Tromans, et al., 2019).
[bookmark: _Toc69863042]3. Current and Predicted Changes in the External Environment 
People resourcing strategies are based on various factors. They key factors with regard to the external environment that are important to be considered here are Covid Pandemic and Brexit as they significantly influence the resourcing strategies (Cole, 2020). 
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Figure: Environmental Scanning of an organization 
Source: Velikorossov et al., 2020
The business expects from HR in the new reality to take certain steps with regard to: Identification of the ways of influence of Corona virus disease on the organisation and the employees as well as the business activities in general. Ensuring the protection of business and employees as well as their families at the same time as much as possible from the long- and short-term consequences of the disease. Company also ensuring the personnel management tactics in the framework of global and macro economics and social change where it will be ensured that how to tackle unprecedented dynamism of changes in the country and the world. Also, regular monitoring of the situation and the formation of key tasks to manage the personnel and to ensure the business’s sustainability (Carnevale and Hatak, 2020; Jacob, 2017).

[bookmark: _Toc69863043][bookmark: _GoBack]3.1. Political/Legal Environment
The company has been operating in the changing environment facing the issues with regard to the Covid restrictions as imposed by the government along with the realm of Britain’s exit from the European Union i.e., Brexit. The political environment is concerned with the government authorities, lobbies and regulations while the legal environment is concerned with the laws and regulations governing the business operations. The lockdown imposed due to pandemic affected the sale of the automobiles (Tang, et al., 2018).. The organisation has been facing the threat of governmental promotion of alternatives including the public transport encouraging people to use shared transport, this in turn impacting the purchasing of the automobiles. Political instability as a result of Brexit has also been impacting the organisation. Brexit has been causing severe implications in terms of expatriation of the employees (Lampadarios, and Kyriakidou, 2020). Moreover, it has been affecting the export as well thereby impacting the operations and financial aspect of the company (Bailey, 2020). These issues due to the current environmental effects have been causing strain and thus human resources need to address them in an appropriate manner. 
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Vauxhall Motors’ business performance is largely dependent on the economic conditions in the automobile markets (Yong, Yusliza, and Fawehinmi, 2019). This aspect the environment found the issues that are based upon the economic trends as well as condition of the economies that are pertinent to the macro-environment of the automotive firm. In case of the Vauxhall Motors, the economic factors are noteworthy in the industry as presented as follows:
· Developing market’s high growth rate 
· Major market’s economic stability 
· Developing market’s rising competition 
The factor of growth rate creates opportunities to grow as well as expand. However, the restrictions due to pandemic may impact the export (Delery and Roumpi, 2017). Though, growth opportunities exist but the increased competition in the pandemic crisis demands the company to ensure competence to address this issue (Mohr, n.d.). Another important factor associated with the pandemic is decline in GDP along with employment causing the decline in the imports and exports. There is reduction in the number of people working in the organisation. Similarly, the issue of Brexit also has its implications with regard to the decrease in the GDP and increase in inflation rate (Bailey, 2020). 
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The influence of the social and sociocultural trends as well as the conditions that are due to the remote environment have been noted to be well thought-out in this aspect of Vauxhall Motors Company. It has been proclaimed by Elagin et al (2020) that sociocultural situations are an important determinant of how consumers as well as employees influence the automotive industry. The external factors are given as follows that may impact the Vauxhall Motors:
· Increased demanding for the electric based vehicles 
· Increased demanding for the self-driving and water-fuel based vehicles 
The market is noted to be patient with increase in the demand for hydrogen fuel based and  electric vehicles creating the growth and development opportunities for the Vauxhall Motors by means of  the development as well as the manufacture and increase in sales of  the electric vehicles (Obedgiu, 2017). Likewise, the increase in the demand for the self-driving cars is also the stimulant of growth through the sale. Thus, these environmental changes are considered to be in favour of the organisation. However, with regard to the Brexit issue, it is also evident that there is increasing focus of recruiting Asians rather than the expatriates from the European Union countries (Bailey, 2020). This may lead to the increase in the social issues related to racial prejudices. Workplace and cultural diversity may upshot as a result of this aspect associated with the Brexit concern (Bailey, 2020). Hence, the organisation’s HR department is required to consider the cultural aspect and diversity in place for having the effective people management at Vauxhall Motors (Armstrong and Taylor, 2020). 
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Vauxhall Motors applies technology to its performance and develops a competitive advantage in the automotive market. This part of the PESTEL / PESTLE analysis describes how conditions and technologies generally affect industry and the environment. The following technologies are prominent in the Vauxhall external survey.

This field of external research has great potential, highlighting the importance of technological progress, including in Vauxhall Motor’s vision statement and disclosure statement, respectively (Guest, 2017). For example, the continuous growth of automotive technology provides companies with the opportunity to provide this technology to competitive Motors. It can also benefit from the practice of improving fuel efficiency. Such external factors should cause the company to use the same fuel-efficient operations to produce adult vehicles. The economic strength can help support this effort. In this case, the remoteness or environmental environment allows the company to develop electric vehicles based on the growing market demand (Bailey, 2020). In other words, this aspect shows the opportunities brought by innovation and R&D investment (R&D). 
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The Value Chain Analysis of Vauxhall Motors during planning cycle, potential strategies can be recognized. The firm/organization is an assortment of various exercises that share relatedness. The improvement in the data stream can assist the organization with recognition and achievement of freedom and lessen any of the external issues. The Value Chain assessment can also help to bring convenience filling the significant holes that tend to influence an efficiency of the company (Strohmeier, 2020).
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Figure: Value Chain Analysis of Vauxhall Motors 
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The continuous and rapid changes in the world associated with the environmental conditions with regard to the pandemic and Brexit increase the importance of the HR function in the organization. (Hamouche, 2019. Following are some of the effective resourcing strategies that the selected organisation should consider with regard to its human resource management. 
· Personnel management in case of a well-developed market is a voluminous aspect than the aspect of "work with personnel". In case of these new conditions, the phenomenon of the personnel management, while retaining the well-known classical tasks of personnel administration, must correspond to the basic strategic concept of managing the organization. It tends to become not only the integral piece of organization's growth and development concept; however it is considered to be combined with it. The policy must be guided by the trends and also the plans of economic development, to achieve the main goals of the organisation and is designed to take into account: self-financing of growth; maintaining financial balance and consolidation of the achieved profit (Carnevale and Hatak, 2020). Vauxhall Motors has utilized this strategy by implementing performance management aspects in the organization to maintain and balance the change that it can introduce for the betterment of the company. However, during the times of Covid-19 the company is mainly focusing upon the online management of the personnel by retaining the current employees and keeping continuous online work management by means of training and keeping intact of their wellbeing.
· Recruitment automation and digitalization, the developers of specialized IT resources and HR specialists have long been talking about as a promising trend, is rapidly gaining momentum. For Vauxhall Motors, the recruiting automation is a process that has been talked about for about 50 years. But the pandemic finally changed people's minds on this matter, forced them to stop relying on old solutions. Even such ingrained habits as conducting face-to-face interviews are now questionable. The entire hiring process can be transferred online. 
· Artificial Intelligence can be used for recruitment functions that will move from humans to computers and artificial intelligence. The bot contacts the interested applicant and sends him a short test with a series of questions tailored for a specific position. In a short dialogue, the bot generates a small resume based on standard data about the desired position, salary and location and offers users three suitable vacancies per day, reducing manual searches to a minimum (Hamouche, 2019). For Vauxhall motors, the main trend today is smart recruiting and zero-HR, and the pandemic has only spurred this development. This is about the introduction of technologies, automating the recruitment process, and reducing the involvement of a person at all stages of recruitment. 
· Smart recruiting, according to the expert, also includes the introduction of referral programs, when the search for new personnel is based on the recommendations of employees and the use of social networks to find candidates: those whose profile on social networks meets the recruiter's request can be quickly contacted in the messenger (Carnevale and Hatak, 2020). It is effective for Vauxhall motors to utilize in these days of the pandemic to ensure the safety of the employees and keeping the work in balance. 
· Employment centres are effective with regard to the external environment. Many firms and companies tend to use the local employment centres for the purpose of hiring people (Jacobs, 2019). In case of Vauxhall motors, the employees that are noted to lose their jobs to the pandemic Covid-19 or Brexit can be advised to retraining and development process in order to carry out a new type of specialty through the employment service.
· Recruitment agencies are also used by HR managers as they use such services of the hiring agencies that helps to save time and also avoid the hassle of finding new hires (Odom, 2017). Typically, a well-performing agency will present several of the candidates for employer to assess and have their own choice. In case of Vauxhall motors, it has been noted that the represented employees tend to given a kind of “guarantee” that mainly comes into the force in case of dismissing of his own free will or due to incompetence within a specified time period. 
· Cognitive recruitment for labour force in the case of employment of European citizens is important; companies in any case need to be ready to prove the right of foreigners to work with them on the basis of their passport or other identification documents. If the business is heavily dependent on low-skilled EU labour, it is advisable to reconsider recruitment strategies.
· Online recruitment is an intelligent recruitment system which allows in the current conditions to select candidates remotely. It can be an effective method for Vauxhall motors as it would ensure application of recent technological methods of recruitment. The system covers the entire cycle of searching for an employee - from an application for the selection of a specialist to a job offer. 
Recommendations
Following are the recommendations for Vauxhall Motors that can prove to be effective when incorporated within their HR planning and execution:
· In case of Vauxhall motors, Performance management and evaluation must be improved within the Human Resource sector so that the current employees can be retained during this difficult time of pandemic. The performance management would allow to acknowledge that which employees are performing the tasks that are required to be carried out on a daily basis and it can also be evaluated how each of the employee is efficient in their tasks. 
· In order to stay effective during the Covid-19 pandemic, Vauxhall motors are required to conduct the training and development programs. The training online sessions must be introduced for the employees where they can learn how to carry out the operations on daily basis and fulfil their job roles. By doing so, the objectives of the organization can also be achieved. 
· Due to increase in competition in the automobile industry due to the advancement in the innovativeness, it is important for the organization to increase the motivation in the employees so that they can share innovative ideas and suggestions regarding different designs and structures that can be incorporated further in the vehicles in the coming years. 
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The current changing trends further make it compulsory for companies to devise their strategies for human resource management. The overall goal of human resource management (HRM) is to ensure that the organization can achieve success among people. Professionals also use human capital to focus on implementing policies and procedures. The main characteristic with regard to the external environmental changes include meeting the need for a strategic approach to human resource management allowing to align the organization's activities to achieve strategic goals.
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