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Executive Summary 
This report will focus on how Art and Education by the Sea can improve their business reach through a Google AdWords campaign from April 24th to June 24th, 2018. It will also pay attention to both search and display marketing in AdWords as well as potential affiliations through AdSense whilst providing evidence of how other organisations used this programme to improve their business reach. 
Client Overview
Art and Education by the Sea is an Environmental Arts Company that operates in South and West Wales in the UK. The company specialises in running educational art workshops and events for school children and communities as well as catering for birthday parties and other occasions. Art and Education by the Sea is run by 3 trained artists; Tina Cunningham, Sara Holden and Ami Marsden who all have previous experience in this field and have been running events in natural settings around Swansea, Gower, Pembrokeshire and Carmarthenshire since 1998 (20 years) (Sea, 2018). 
Art and Education by the Sea clearly have not quite yet understood key online marketing concepts as they have little presence on the social media tool Facebook with it last being used in 2017 and no presence on Instagram, YouTube, Twitter or a blog. Although like previously stated in the social media marketing plan Twitter would be a good tool to use to gain access to the schooling community as the only presence I saw of them on Twitter was from St. Helen’s primary school (see appendix 1).  They also have not got good website management either as when you click their website it is not eye-catching and does not fit the screen properly therefore it is not likely to catch consumer attention (see appendix 2).
Although they use little online marketing their services are promoted primarily through their website and an educational network called HAPPEN, also known as Health & Attainment of Pupils in a Primary Education Network (see appendix 3). They are also indirectly promoted through their sculptures as many of their projects take place in natural settings such as beaches, woodlands and nature reserves for the public to see (see appendix 4). 
URL: http://www.artandeducationbythesea.co.uk/index.html 
Market Analysis 
Art and Education by the Sea’s vision is to educate and inspire children and communities by enhancing natural creativity and well-being through environmental art. Therefore, their current customers are easy to identify being primary schools, parents and local communities. However, it is stated they cater for birthday parties/other occasions such as hens and stag parties by running creative activities at the beach, in private gardens or natural spaces and they base their activities on the customer’s theme but there is no evidence on their website that they have been able to reach this market yet and this could be a lucrative side of the business that should be exploited (Sea, 2018). Therefore, potential customers can be gained through the likes of a social media tool like Facebook as it is thought that 88% of 18-29 year olds and 84% of 30-49 year olds use Facebook which includes a huge percentage of potential customers that would go on a hen/stag do (York, 2017).
There are not any current competitors for Art and Education by the Sea as they provide such a unique service that schools/local communities and parents are interested in. However, if they can gain more of their potential customers then companies like The Stag and Hen that also provide curricular activities will be portrayed as potential competition. 
Art and Education by the Sea are part of the educational services market which is considered large and growing with multiple types of opportunities available for franchisees. According to statistics, last year there were 55 million students attending schools all of whom being potential clients for educational services. It is also thought that franchise opportunities are not limited to tutoring subjects like math and science, but they also arise in childcare and career education, art, dance, languages and even driving (Help, 2018). Art and Education by the Sea are an example of a company that has used the art subject to create a service as well as providing environmental awareness which is considered their USP[footnoteRef:1]. [1:  Unique Selling Point] 

The educational services industry can be competitive if you are looking into higher educational services as they are optional to customers. However, primary education will always be needed but will still have competitive elements as there has been a growing desire for businesses to increase their engagement with primary schools locally to shape the employability and financial skills of future generations (Turner, 2017). Art and Education by the Sea can take this threat and turn it into an opportunity by working alongside these companies to further educate and inspire children and communities, which refers to their vision. 
The seasonality of Art and Education by the Sea’s service is all year around as their unique selling point is generating environmental awareness and creativity which does not require specific weather requirements and they also state that the four seasons allow children to examine the bare structures of nature.
There are threats in every industry and with this one online training resources, programs and mobile apps have been a challenge, but in recent years technology has been used to gain a competitive advantage if used correctly (Help, 2018). 
Current Marketing 
The current marketing for Art and Education by the Sea is lacking for a company that has been around for 20 years as all they have is a website and a Facebook page that has been inactive since January (see appendix 5). The content of their website is in two languages, Welsh and English and includes the following:
· Home page – their vision statement along with their services and the projects they have started/completed 
· About us – who they are and where they operate, when they started, what they do and more details about their services they offer
· Gallery – photos of their commission projects
· Schools – an explanation of their creativity workshops, photos of primary school children taking part in making sculptures from natural resources and how teachers can get in touch for term time projects and inset days for teachers
· Festival – information on their annual beach sculpture festival which has seen Caswell beach gain a Blue Flag and Seaside Award which their art group helped achieve through environmental education activities
· Links – two links promoting the Royal Society for Protection of Birds and their project photographer
· Contact us – an email and telephone number for general enquiries
The website has more weaknesses than strengths as like seen in appendix 2 it could be more eye catching for an artistic company that is offering a creative service to children and communities, also the structure can be quite unclear as they have used standard text boxes to separate their information (see appendix 6). 
Art and Education by the Sea are such a small company and only promote their service through Facebook and their website but have the potential to expand if they were to use appropriate tools such as social media (Twitter/Facebook) and Google Ad words. 
Proposed Google AdWords / Google AdSense Strategy
Google AdWords is Google’s online advertising programme and through this you can create online ads to reach people at that exact moment when they are interested in the products and services you have to offer as well as increasing your website traffic. AdWords is managed online so campaigns can be created and adjusted at any time including ad text, settings and budgets with no minimum spending commitment (Google, 2018). 
According to Agrawal (2015) Google AdSense is one of the most commonly used advertising platforms in the internet industry today and is condisered the easiest and most profitable for a pay-per-click ad programme. However, it is a form of contextual advertising which is a system that scans the text of your website for keywords and returns advertisements to the webpage based on the keywords picked up. So, instead of Art and Education by the Sea promoting their own product and/or service they will be inadvertently promoting a competitors which they cannot afford to be doing. 
Google AdWords and AdSense consists of two networks, the search network and the display network. Display networking connects with Google AdSense and involves businesses placing display ads and banners on a huge network of sites across the internet and phone apps (Cunha, 2018). In addition, according to Google the display network reaches over 90% of global internet users expanding across 2 million sites. However, because Art and Education by the Sea only consists of a small team of artists that operate in the UK it wouldn’t be worth them trying to promote their service on such a large scale as it would waste time and potentially money.
Search networking links to Google AdWords and allows ads to appear near Google search results and other Google sites that are partnered with them when people search for terms that are relevant to the ad’s keywords (Help, 2018). For Art and Education by the Sea this network will be most relevant to use for the campaign as it can allow us to connect with customers directly searching for educational activities. The following search terms will link Art and Education by the Sea’s ad with searches made by customers.
Search terms:
· Beach Art 
· Beach Activities 
· Beach school activities 
· Primary school trip ideas 
· Art and Education (on the beach) 
· Arts and Crafts (on the beach) 
· Environmentally-friendly arts and crafts 
The search terms were also used to do research and most of the search terms did not link to Art and Education by the Sea’s website. Therefore, if they were to use the Google search network they would reach so many more customers just by adding these keywords.
It was also evident from the search terms above that there is not much competition in the same market as Art and Education by the Sea as many of the listings founded were natural (see appendix 7). Consequently, Art and Education by the Sea have potential to expand in such a small market as many teachers are keen to implement sustainability education into primary schools but are lacking the confidence, skills and knowledge to do so (Green & Somerville, 2014).
The campaign is looking to be run through Google AdWords from Monday-Friday between 8am and 7pm within the South and West Wales. The search network will be available on a range of devices such as tablets/desktops and mobiles to help reach a wider target audience and potentially attract more hen/stag do parties as statistics show 92% of respondents within the UK in 2017 use a mobile phone with 74% using computers (see appendix 8) (Statista, 2017).
Austrian business The Heat Company which was established in 1994 manufactures and sells thermal wear for outdoor activities and by using Google AdWords and Google Analytics they were able to reach a wider target audience and have now increased their international sales to the extent that it makes up for 85% of their revenue (Google, 2018). This is a massive success for the Heat Company, therefore I think Art and Education would too benefit from this campaign even though they are not looking to do it on an international basis it will still reach a wider target audience. 
Rouse (2018) states that Google analytics is a free web analytics service that can provide statistics and basic analytical tools for search engine optimisation (SEO) and marketing purposes and is available to anyone with a Google account. Google analytics features include the following:
· Data visualisation (dashboard to display changes over time)
· Segmentation for analysis 
· Custom reports 
· Email-based sharing and communication
· Integration of other Google products such as AdWords 
This service will be used to review the campaign on a weekly basis and based on the feedback, Art and Education by the Sea can decide whether they want to continue or stop the campaign.  
Conclusion
The main findings for Google AdWords suggests that it can be a successful campaign for Art and Education by the Sea. Not only this, 80% of search results now contain AdWords ad placements, and those placements are covering as much as 85% of the space above the fold on the results page which illustrates the amount of companies now using AdWords. So, like Moz suggests the only way to beat them is to join them (Moz cited by Rampton, 2014). 
If Art and Education by the Sea wanted to try a Google AdSense campaign, then they would have to create another website to allow them to promote their service on an international basis. At that point they could affiliate with YouTube by posting tutorials on how to make sculptures from natural resources and earn an income from every person that views the video.
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