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[bookmark: _heading=h.1fob9te]Introduction 
The learning log sheds light on the role and responsibilities of managing food and beverage operations in the hotel industry. I worked as the food and beverage manager in this department. I shared my experiences and how they impact my skills will be identified in this paper. The importance of technical knowledge and work-based skills in managing food and beverage operations will be discussed in this paper. My experience in this field will be discussed by using “Kolb’s Experiential learning cycle”.
Food and beverage operations in the hotel involve overseeing different concepts such as menu planning, procurement, staffing, customer service and inventory management (LinkedIn, 2023). Managing food and beverage operations needs evaluation, adoption and focus on customer satisfaction. Companies can enhance the dining experiences in the hotel and enhance the profitability rate by implementing these steps. 
A manager in a food and beverage company is responsible for organising, planning and controlling the cost of the food and beverage orders for the hospitality industry (Mews, 2022). They are in charge of the business of foods such as budgets, planning, inventory, calculating the cost of the food and drink and deciding the menu items.
[bookmark: _heading=h.3znysh7]Section 1: “Reflection on Experience and Personal Development” (Concrete Experience)
I worked as "Food & Beverage Manager" in "Delta Hotels Nottingham Belfry". “The food and beverage manager” is an important duty in the hotel industry where they have to manage everyday operations, purchase suppliers, train and supervise employees, decide the menu, maintain health and safety standards and implement strategies to maximise sales and profitability” (Workable, 2024). As a food and beverage manager, I am responsible for managing the different aspects of the operations of the food and beverage such as team leadership, customer service, menu design, compliance with health and safety regulations and budget management. I let my team by attracting, recruiting, training and appraising taken personnel. This helps me to develop my team management skills which promote the approach to leadership in my team. This makes it easier to solve the issues through the implementation of critical thinking (Indeed, 2023). This encouraged open communication between the team members and managers and emphasised my good communication skills and I became an active listener. I managed all food and beverage operations in budgeted guidelines and high standards. I preserve the excellent rate of customer service, design the menus, purchase goods and make important improvements (Workable, 2024). I identified the demands of the customers, responded to their concerns and provided good customer service. I provide a two-way communication and ownership environment with an emphasis on teamwork and motivation. This helps the managers to create the role and expectations for the team members. 
[bookmark: _heading=h.2et92p0]Section 2: “Critical Analysis of Work-Based Skills and Technical Knowledge” (Reflective Observation of the New Experience) 
While working in this industry, I had to develop my skills which helped me to work as a food and beverage manager. As a manager, was responsible for securing the delivery of the proper guest experiences while forecasting, managing and planning the orders of the food and drinks, finance and employees. I had to develop the rate of sales and revenue by meeting the expectations of the customers, maintaining a strong focus on efficiency and quality and developing employee engagement. I played an important role in driving the success of the food and beverage department, achieving the goals and increasing customer satisfaction by implementing strategies and maintaining high standards. In the role of the F&B manager, I was responsible for the financial health of the department and understood budgeting, cash handling and cost control which are the important elements of managing the operations. The technical knowledge of food safety and sanitation is important which helps to provide the guidelines and standards needed to maintain a clean and safe environment and control the food (Indeed, 2024). The food and beverage manager is involved with customer satisfaction by offering proper service and this knowledge and skills help me to do my work.
[bookmark: _heading=h.tyjcwt]Section 3: “Reflection on Organisational Issues” (Abstract Conceptualization)    
“Delta Hotels Nottingham Belfry” is one of the famous hotels in the UK with a 3.5 rating stars out of 5 stars (Marriott, 2024). The company tries to offer valuable service to the customers but it has faced some issues based on customer delivery and service. Based on guest reviews and online satisfaction surveys of the company it has been seen that guests complain about flat mattresses as well as uncomfortable situations. Guests have also complained about the limited pool timing and poor breakfast items. Additionally, complaints have also come about poor room lighting systems (Booking, 2024). It has been found that the company needs to take care of the problems faced by guests to improve guest service. As a food and beverage manager, I have faced guest service issues. I found that guests became disappointed about the service which affected the overall operation of the business. 
After the analysis of the present issues faced by the company, it is important to provide some recommendations for resolving the issues. It can be said that the company can improve the food delivery system, increase pool timing, and better guest service. Additionally, to resolve the food service issue of guests, it can be suggested that Delta Hotels Nottingham Belfry can improve the quality of food to minimise customer complaints. It will also assist the company in improving its brand image.            
[bookmark: _heading=h.3dy6vkm]Section 4: “Future Action Plan” (Active Experimentation) 
Based on my overall experience as a manager in the food and beverage department, I can say that I recognise various strengths as well as skills gaps of mine in this industry. Working as a Manager in this industry, I have found that communication, task management, and guest service skills are my areas of strength. However, I also realised that teamwork and critical thinking are my areas of weakness. These all are work-based skills for the job role of Manager. Adaptation of various specific skills is necessary for improving work efficiency as a manager such as communication and problem solving are two important skills for a Manager. Based on personal and vocational developmental goals and identified skills gaps, the action plan is provided below-
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	I want to develop my skill of teamwork
	I will participate in team-building activities and will take care of making effective communication with the team members. 
	Building empathy, effective communication, taking responsibility, and active listening can improve teamwork skills (Belbin, 2024; Valdes et al. 2021).  
	It will help me further in my future professional career in any established organisation. 
	3 months 

	I need to improve my critical thinking skill
	I think the development of creative thinking skills can be measured through taking part in creating ideas and collecting feedback from co-workers. 
	Engaging in brainstorming sessions, asking more questions, seeking out perspectives, and reading books are the ideas for improving critical thinking idea (Forbes, 2023; Forbes, 2024).  
	The relevance of improving critical thinking skills is that it can assist me in future to think critically and achieving success in future work.  
	6 months 


Table 1: Action plan
(Source: Self-developed)    
[bookmark: _heading=h.1t3h5sf]Conclusion 
In conclusion, it can be said that this student learning log is based on the aspect of food and beverage operation.  The selected Job Role for conducting this report is “Food and Beverage Manager” in "Delta Hotels Nottingham Belfry" Company.  The report has been identified that my teamwork and critical thinking skill should be developed to be a good F&B manager. Some of the issues faced by the company are the booking system and food quality issues.
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